PORT FREEPORT

Port Commission Regular Meeting
Thursday, December 18, 2025 at 2:00 PM
In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled
"Videoconference Call." A quorum of the Port Commission, including the presiding officer, will be present at
the Commissioner Meeting Room located at 1100 Cherry Street, Freeport, Texas. The public will be
permitted to attend the meeting in person or by videoconference.

Join Zoom Meeting
https://us02web.zoom.us/j/81014237614?pwd=hVWRPHIyPzlOhlzWoZxa2rx5YDmbJ4.1

Meeting ID: 810 1423 7614
Passcode: 327344

CONVENE OPEN SESSION in accordance with Texas Government Code
Section 551.001, et. seq., to review and consider the following:

Invocation.

Pledge of Allegiance: U.S. Flag & Texas Flag
Roll Call.

Safety Briefing.

Call to identify and discuss any conflicts of interest that may lead to a
Commissioner abstaining from voting on any posted agenda item.

Public Comment.

Public comment on any matter not on this Agenda will be limited to 5 minutes per
participant and can be completed in person or by videoconference.

Public Testimony.

Public testimony on any item on this Agenda will be limited to 5 minutes per agenda
item per participant and can be completed in person or by videoconference.


https://www.portfreeport.com/
https://us02web.zoom.us/j/81014237614?pwd=hVWRPHIyPzlOhIzWoZxa2rx5YDmbJ4.1

10.

11.

12.

13.

Presentation from Freeport LNG in recognition of the 1000th LNG
Export Cargo.

Presentation of Government Finance Officers Association Award of
Financial Reporting Achievement for the FY2024 Annual
Comprehensive Financial Report.

Receive reports from Executive Staff on activities and matters related
to administrative affairs, financial results, facility engineering
matters, operations and vessel activity, safety matters, security
matters, tenant updates, USCOE and other related port affairs.

A. Executive Director/CEO
B. Director of Engineering
C. Director of Operations
D. Director of Business & Economic Development
E. Chief Financial Officer
Consent Agenda.
A. Approval of Minutes from the Port Commission Workshop

held November 17,2025 and the Regular Meeting held
November 20, 2025.

B. Approval of financial reports for the periods ending
September 30, 2025 and October 31, 2025.

C. Approval to pay legal bills submitted for the month of
November 2025.

D. Approval of Certified Tax Report 502C for the 2025 Tax Roll in
compliance with Texas Property Tax Code 26.09(e).

Receive reports from Commissioners on matters related to Port
Commission related meetings or conferences, Port presentations and
other Port related matters.

A. December 12 ESGS Committee Meeting

B. December 12 OSS Committee Meeting



14.

15.

16.

17.

18.

19.

20.

21.

22,

23.

Approval of a Professional Services Agreement with GHD, Inc. for EPA
Clean Port Program Grant, for an amount not to exceed
$1,228,300.00.

Approval of a Professional Services Agreement with Tetra Tech, Inc.
for design of a Radiation Portal Monitor System at Gate 12, for an
amount not to exceed $565,531.00.

Approval of an Electrical Easement to CenterPoint Energy Houston
Electric, LLC to serve Cross Dock 1.

Approval of a Professional Services Agreement with Locus, LLC for
Container Vessel Simulation, for an amount not to exceed
$160,000.00.

Approval of Trolley Rail Repairs for Cranes 1 and 2, for an amount not
to exceed $60,000.00.

Approval of Drive Module Refurbishment for Crane 1, in an amount
not to exceed $202,849.56.

Approval of Executive Director/CEO and Commissioners' travel for the
months of January - April 2026.

Discuss and consider setting the 2026 Port Commission meeting
dates.

Transportation Workers Identification Credential (TWIC) Escort
Training.

EXECUTIVE SESSION in accordance with Subchapter D of the Open
Meetings Act, Texas Government Code Section 551.001, et. seq., to
review and consider the following:

A. Under authority of Section 551.071 (Consultation with
Attorney):
1. Consultation with attorney under Government Code
Section 551.071(1) to seek or receive attorney's advice
on pending or contemplated litigation.
2. Consultation with attorney under Government Code
Section 551.071(2) to seek or receive attorney's advice



24,

D.

E.

on legal matters that are not related to litigation.

Under authority of Section 551.076 (Deliberation of Security
Matters):
1. Discussion regarding issues related to the deployment,

or specific occasions for implementation of security
personnel or devices or security audit and services.

Under authority of Section 551.087 (Economic Development
Negotiations or Incentives):
1. Todiscuss or deliberate commercial or financial

information that the governmental body has received
from a business prospect that the governmental body
seeks to have locate, stay or expand in or near the
territory of the governmental body and with which the
governmental body is conducting economic
development negotiations.

i. Business & Economic Development Report including
potential offers of financial or other incentives to the
business prospect.

. To deliberate the offer of a financial or other incentive

to a business prospect described by Subdivision (1).

Under authority of Section 551.072 (Deliberation of Real
Property Matters) for discussion regarding:
1. The potential purchase, exchange, lease or value of real

property located at Port Freeport, including but not
limited to the real property located at and contiguous
toBerths 1,2, 3,5, 7 and 8.

. The potential lease or value of real property located at

Port Freeport, including but not limited to Parcel 1.

. The potential exchange, lease or value of real property

located at Port Freeport, including but not limited to
Parcels 14, 19, 27, 34 and property on Quintana Island.

Under authority of Section 551.074 (Deliberation of Personnel
Matters) for discussion regarding:
1. Deliberation regarding the appointment, employment,

evaluation, reassignment, duties of a public officer or
employee, including but not limited to: Executive
Director/CEO.

RECONVENE OPEN SESSION:



25. Adjourn.

The Port Commission does not anticipate going into a closed session under Chapter 551 of the
Texas Government Code at this meeting for any other items on the agenda, however, if
necessary, the Port Commission may go into a closed session as permitted by law regarding any
item on the agenda.

With this posted notice, Port Commissioners have been provided certain background
information on the above listed agenda items. Copies of this information can be obtained by the
public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.

Gt/ Sttty

Phyllis Saathoff, Executive Dlrectc(ﬂED
PORT FREEPORT

Participation is welcomed without regard to race, color, religion, sex, age, national origin,
disability or family status. In accordance with Title Il of the Americans with Disabilities Act and
Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable
accommodations to participate in this proceeding, or those requiring language assistance (free
of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior to the
meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com.

La participacion es bienvenida sin distincion de raza, color, religion, sexo, edad, origen
nacional, discapacidad o situacién familiar. De acuerdo con el Titulo Il de la Ley de
Estadounidenses con Discapacidades y la Seccion 504 de la Ley de Rehabilitacion, las personas
con discapacidades que necesiten adaptaciones razonables para participar en este
procedimiento, o aquellas que requieran asistencia lingliistica (sin cargo), deben comunicarse
con el Asistente Ejecutivo a mas tardar cuarenta -ocho (48) horas antes de la reunidn, al (979)
233-2667, ext. 4326, correo electronico: bevers@portfreeport.com.



http://bevers@portfreeport.com/
mailto:bevers@portfreeport.com
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Government Finance Officers Association

Certificate of
Achievement
for Excellence
in Financial
Reporting

Presented to

Port Freeport
Texas

For its Annual Comprehensive
Financial Report
For the Fiscal Year Ended

September 30, 2024

Chitogfo. P Morniet

Executive Director/CEO
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1100 CHERRY ST. « FREEPORT, TX 77541
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MEMORANDUM

TO: Phyllis Saathoff, Executive Director/CEO
Port Commissioners

FROM: Amanda Veliz, Public Affairs Manager

DATE: December 18, 2025

SUBJECT: Public Affairs Departmental Report — December 2025

PUBLIC AFFAIRS
Communications and Media

Freeport Harbor Channel Marine Traffic — The website provides information on marine traffic related to
the Freeport Harbor Channel Improvement Project (FHCIP) dredging, serving the local community. On
May 30, the United States Army Corps of Engineers awarded the contract for Reaches 1, 2, and 4 to Great
Lakes Dredge and Dock Company, LLC (GLDD). Currently, two mechanical dredges are working in
Reach 1. The dredged material is being deposited in an EPA-approved area offshore in the Gulf of
America. Updates will be posted as necessary.

Freeport Harbor Channel Improvement Project — Staff continues to respond to public inquiries
regarding Port Freeport and the Freeport Harbor Channel Improvement Project and maintains updated
information on www.portfreeport.com.

Print and Social Media Monitoring — Staff continues to monitor publications, newspapers, agendas, and
social media for matters pertaining to Port Freeport, its partners, and the harbor community.

Press Releases and News Postings — In November, a press release announced the 14th Annual Port
Freeport Golf Tournament, highlighting record proceeds for the Texas Port Ministry and showcasing both
industry and community support. This release was republished by several outlets, including the American
Journal of Transportation (AJOT), the Brazoria County Hispanic Chamber, NewsBreak, Texas Port
Ministry, and WGMA.

On December 10, 2025, another press release was distributed to announce Port Freeport’s Centennial
Celebration and Community Port Tours through the port's official communication channels. Since this
release was issued recently, data on media coverage and pickup is not yet available; however, we will
continue to monitor and report on distribution and coverage as information becomes available.

In the coming weeks, additional press releases will be issued regarding our achievement of 36 consecutive
years of earning the Certificate of Achievement for Excellence in Financial Reporting from the
Government Finance Officers Association (GFOA) and the completion of Area 5.


http://www.portfreeport.com/
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Social Media Postings — Staff is actively posting important information on social media, including port
facts, press releases, safety awareness tips, weather preparedness advice, and other relevant updates about
our community. The following posts were made on Facebook/LinkedIn in late November and December.
Additionally, we may share posts related to port activities and events.

November 19 — Reminder: Port Commission Meeting

November 19 — Employee Service Awards

*November 19 — Centennial Community Port Tours

*November 20 — Super Post Panamax Gantry Cranes Recap Video
November 21 — Recap: Port Commission Meeting

November 21 — Thanksgiving Safety Tips

November 25 — Centennial Community Port Tours

November 25 — Press Release: 14th Annual Port Freeport Golf Tournament
November 26 — Holiday: Office Closure Reminder: Thanksgiving
November 27 — Holiday: Thanksgiving Message

December 1 — Centennial Community Port Tours

December 4 — Centennial Documentary Announcement

December 5 — Centennial Community Port Tours

December 8 — Community Spotlight: Miss Rodeo Texas

December 11 — Centennial Celebration Recap Video

December 11 — Reminder: Committee Meetings (ESG&S and OSS)
December 12 — Holiday Decorating Safety Tips

December 15 — Centennial Community Port Tours Recap Video
December 16 — Christmas Light Safety Tips

December 17 — Reminder: Port Commission Meeting

December 18 — Press Release — 36th Consecutive Award for Financial Reporting
December 19 — Recap: Port Commission Meeting

December 22 — Holiday Travel Safety Tips

*Additional social media posts were created following the creation of the previous departmental monthly report.
Port/Community Events

100-Year Anniversary Celebration — Port Freeport’s Centennial Celebration was a well-organized series
of events held over multiple days to honor the Port's century of service, economic impact, and community
partnerships. The main event, the Centennial Celebration Luncheon, took place on Thursday, December 4,
2025, at The Dow Academic Center in Lake Jackson, Texas. It attracted approximately 350 attendees,
including community partners, elected officials, business representatives, industry representatives, tenants,
port users, and other invited guests. The program offered a meaningful opportunity to reflect on the Port’s
history, showcase significant infrastructure and capital investments, and recognize the leadership,
workforce, and partners who have contributed to Port Freeport’s growth over the past 100 years.
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Extensive planning and coordination were undertaken to ensure strong attendance and a seamless event
experience. Save-the-Date notices were distributed on October 10, 2025, allowing guests to reserve the
date well in advance. Formal electronic invitations were sent out on November 5, 2025, featuring official
Centennial branding and a direct RSVP link.

Attendance was managed through a dedicated HubSpot RSVP system, enabling efficient tracking, follow-
up communications, and accurate headcount planning for seating, catering, and program logistics.
Reminder communications were also sent during the final RSVP period to maximize participation and
finalize event preparations.
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A central feature of the Centennial Celebration was the debut of Port Freeport’s Centennial documentary,
developed as a lasting tribute to the Port’s history and regional impact. Primary interviews were
completed during the week of November 10, 2025, and included port leadership, long-standing tenants,
industry partners, employees, and community leaders. The documentary incorporated archival footage,
photography, and historical materials to present a comprehensive 100-year retrospective. The film was
featured during the luncheon program and was very well received, resonating strongly with attendees and
reinforcing the Port’s legacy, mission, and future vision. The documentary will continue to serve as a
long-term educational and promotional resource.

To extend the Centennial celebration beyond the luncheon and engage the broader public, Port Freeport
hosted Community Centennial Port Tours on Saturday, December 6, 2025. The tours welcomed
approximately 130 community members and included guided bus tours of Port Freeport facilities and the
Freeport Harbor Channel, along with educational commentary on port operations, economic influence,
and ongoing capital projects. Multiple tour times were offered, an ADA-compliant bus option was
provided, and online pre-registration was utilized to ensure safe, organized participation. The tours were
well received and aligned with the Port’s goals of transparency, public education, and community
outreach.

Throughout the Centennial events, all materials and communications adhered to official Centennial
branding, including the 100-year logo, color palette, and typography, ensuring consistency across
invitations, signage, printed materials, and digital platforms. Professional photography and videography
captured key moments and attendance, supporting post-event communications, archival documentation,
and future marketing efforts. Event logistics, vendor coordination, and accessibility planning were
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managed collaboratively across departments, with close coordination among Public Affairs, Business
Development, Operations, Engineering, IT, Protective Services, and the Executive Office, contributing to
a seamless and well-executed event experience.

Overall, the Centennial Celebration and Community Port Tours were highly successful, demonstrated
strong stakeholder and public engagement, and effectively honored Port Freeport’s 100-year legacy while
reinforcing its continued commitment to economic development, transparency, and community
partnership.

Community Advisory Panel (C.A.P.) — Proposed meeting dates for 2026 will be provided in early
January. In the meantime, please email Tricia Vela at vela@portfreeport.com to report any new member
appointments or changes.

Port Freeport Take-A-Child Fishing Tournament (TACFT) — Please save the following dates:

- Captain’s Dinner: Thursday, May 7, 2026, from 5:30 PM to 7:30 PM

- 26th Annual Take-A-Child Fishing Tournament: Saturday, May 9, 2026, at Freeport Municipal Park,
from 8:00 AM to 12:00 PM

Port Freeport Golf Tournament — The tentative date for the 15" Annual Golf Tournament at The
Wilderness is Monday, October 26, 2026.

Employee United Way of Brazoria County Campaign (UWBC)
Port Freeport employees pledged a total of $3,420, which will be donated to UWBC.

First Responder Agencies Appreciation
Staff members assembled and delivered cookie platters to various agencies in the navigation district
during the week of December 8" to show their appreciation.
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Port Presentations, Tours, and Meetings
December 6 — Centennial Community Port Tours

Community Events and Meetings - (Informational purpose only)

November 29 — Freeport Historical Museum " A Merry Museum Christmas™
December 2 — ABC Texas Gulf Coast Christmas Open House

December 5 — City of Clute Christmas in the Park

December 5 — City of Freeport Holiday on the Brazos

December 6 — West Columbia Chamber of Commerce Light up the First Capitol
December 6 — City of Freeport Main Street Christmas on Main

December 6 — City of Angleton Heart of Christmas

December 7 — Brazosport Chamber of Commerce Holiday Tour of Homes
December 13 — Brazoria Chamber of Commerce Christmas in Brazoria

Upcoming Community Events and Meetings - (Informational purpose only)
January 8 — Angleton Chamber of Commerce - 16th Annual Awards Luncheon & Chairman's Address
January 15 — Brazosport Chamber of Commerce - Luncheon

*Additional community events and meetings were added following the creation of the previous departmental
monthly report

Strategic Initiatives Overview
This section of the report provides a high-level overview of our upcoming initiatives. As plans are further
developed, detailed proposals and timelines will be shared and presented for review.

Crisis Management Communication Plans — We will develop proactive communication strategies for
potential crises, such as severe storms, power outages, and work stoppages. The goal is to ensure swift,
clear communication and effective outreach, improving our preparedness and response capabilities.

Community Engagement Plan — To strengthen relationships with the community, we are expanding
outreach programs and increasing local government advocacy efforts. These initiatives will focus on
transparency, enhancing public trust, and fostering greater engagement between the port and

the community.

Efficiency & Innovation — We are exploring innovative tools and software to improve the department’s
efficiency, automate processes, and reduce costs. These efforts will focus on saving time in project
management, streamlining communications, and providing data-driven insights to support our public
affairs strategy.
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MEMORANDUM
TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E,
Director of Engineering

DATE: December 8, 2025

SUBJECT: Departmental Report

PROJECTS

1. FHCIP Reaches 1, 2, and 4 — This project involves deepening the Freeport Ship
Channel to various depths ranging from 26-ft to 56-ft depending on the Reach and
is funded through Bond funds and Civil Works Budget Appropriation. The final
contract is with Great Lakes Dredge & Dock for $159,743,430. Anticipated
contract modification will extend the completion. The current completion date was
extended to June 30, 2026. Dredge 58 is working near shore and inside the jetties.
The Ellis Island has gone into dry dock for scheduled work. It will be back after
the first of the year to finish strong. The Dodge Island will come mid-December to
work in the meantime.
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2. Velasco Terminal Rider 37 — This project involves reconstructing portions of 8"
Street, Poplar Street, and Terminal Street. It also involves building a truck parking
area at Terminal Street and 5™ Street and a Jug-handle intersection to connect FM
1495 to 2nd Street. This is partially funded through a RIDER 37 program that will
pay up to $6,228,128. The Port will pay the remaining $2,771,872. This project is
closing out now.
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3. Velasco Terminal Area 5 — This project involves development of container yard
in Velasco Terminal. TxDOT will fund up to $11,565,621. The project was
awarded to Harper Brothers for $18,508,603.35. Construction has begun. All that
is remaining is for CenterPoint to energize the electrical service.



Engineering Departmental Report
Page 4 of 7

SOWNES L 5<

l'«f' Legend
|l & velasco Terminal Area 5

4. East 5% Street — This project involves rebuilding E. 5 Street in the expansion area
to be suitable for truck traffic from FM 1495 to Terminal Street. TxDOT will fund
up to $3,802,189 which is 75% of the estimated costs. The Port will pay remainder
of the project costs, which is estimated to be $1,267,396. Bids were opened on
February 4, 2025. This project was awarded on February 27, 2025. Project will be
completed in close coordination with the Rider 37 project so as to provide
continuous access to the crossdock facility on Terminal. Work to be finished at this
point is adding the concrete curbing and traffic striping.
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5.  Gate 4 Access — This project involves widening the access road to Gate 4 from FM
1495 to Gate 4. TxDOT will fund up to $950,547 which is 75% of the estimated
costs. The Port will pay remainder of the project costs, which is estimated to be
$316,849. Harper Brothers was awarded the contract for $1,148,987.20. The
Project will be finished before March 1, 2026.
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6. Yearly maintenance of NOAA PORTS sensors by TAMU-CC Texas A&M
Corpus Christi is the Port’s contracted service provider of maintenance for the
Port’s NOAA PORTS sensors in the ship channel. Twice per year the sensors are
removed and exchanged with backup sensors, the batteries recharged, and the
sensors cleaned of marine growth (repaired if necessary) and bench tested, then
placed on the shelf for re-deployment. Periodically, unscheduled service is needed,
and that work is performed and invoiced to the port on a time & materials rate.
Below is a summary of all work and cost for maintenance to date:

Description Date Cost
LB6 R&R battery o 1245 $2,92369
+ 2
- *
] [Sutseorion |

¢

Freeport Harbor Entr, |

Quintana .
Freepost Channel, LB 6

7. Parcel 17 Offsite Detention — The surveyor has competed the boundary and
topographic survey. The engineering department is currently working on the plan
set. The plans have been submitted to VDD for approval. An Inetrlocal agreement
was signed and VDD will begin work in April 2026.
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2026 YTD Vessel Calls

® Fiscal Year 2025 YTD ™ Fiscal Year 2026 YTD

99
(FY25 YTD)
Vessel Calls
108
(FY26 YTD)
40 50 60 70 80 90 100 110

120

Fiscal Fiscal Fiscal ik L L

Year | Year | Year | Year | Year | Year Oct Nov Dec Jan Feb Mar | Apr | May | Jun Jul Aug Sep
2023 2024 2025 2025 2026 2026 | 2025 | 2025 | 2025 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026 | 2026
YTD | Budget | YTD
Vessel
Calls | 402 526 616 99 722 108 56 52
Lay

Days | 1086 | 1458 | 1820 261 0 209 98 111

November 2025: 52 Total Vessel Calls
There were 112 Total Vessel Calls Portwide.
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Total Tonnage by Fiscal Year

Container mBulk ®mLNG = Steel = RoRo m ProjectCargo
25000000
20,910,558
20,081,376
20000000 T
I
16,577,444
—
15000000
11,419,816
10000000
5000000
3,283,157 3,641,683
| H
Fiscal Year 2023 Total | Fiscal Year 2024 Total Fiscal Year 2025 Total Fiscal 2025 YTD Fiscal 2026 YTD Fiscal 2026 Budget
Container 784,513 1,004,603 1,601,315 237,410 261,422 1,685,716
= Bulk 546,017 504,548 484,153 104,223 48,244 369,632
= LNG 8,879,936 13,565,951 17,218,133 2,743,485 3,088,977 16,524,000
= Steel 797,447 951,608 971,730 93,216 132,499 950,000
= RoRo 400,811 546,014 630,853 100,606 110,543 547,528
m Project Cargo 11,092 4,720 4,374 4,218 - 4,500
Total Import/Export 11,419,816 16,577,444 20,910,558 3,283,157 3,641,683 20,081,376

**YTD Tonnage is up 11% from this time last year.**
Total Vehicles Handled YTD ( 33,989 )
Total Containers Handled ( 14,895 ), TEU ( 29,781 )




Rail Car Count FY 26

Steel Bulk RoRo Arrivals RoRo Departure Total
Loaded Empty Loaded Empty

October - 182 309 2 326 41 860

November 247 333 118 261 40 999

December -

January -

February -

March -

April -

May -

June -

July -

August -

September -

Total - 429 642 120 587 81 1,859
Volkswagen October November December January February March April May June July August |September|  Total
Unloaded Vehicles 3,090 2,777 5,867
| Outgated Vehicles 3,312 2,688 6,000

Railcars has increased due to New OEM customer




= PORT FREEPORT

Operations Insight for December 2025

Total
. Project
LNG Bulk RoRo Steel | Container| Layberth Cargo Vessels
g Expected
18 1 22 2 13 1 0 57
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Dec 18, 2025
Rob Lowe | Chief Financial Officer




FY 2025 YTD OPERATING REVENUES IS PORT FREEPORT

$54,139,766

Total Operating Revenues $52,891,141

$61,673,865
$40,177,535
Cargo Revenues $38,173,234
$46,853,604
$13,962,231 m Prior Year
Lease Revenues $14,717,907 m Budget
$14,820,261 m Current Year
S0 $10,000,000 $20,000,000 $30,000,000 $40,000,000 $50,000,000 $60,000,000 $70,000,000

COMPARISON:

* Operating revenues are up over PY 14% and above budget 17%
* Cargo revenues are above PY by 17% and budget by 23%

° Lease revenues are at 6% above PY and are at budget




FY 2025 YTD OPERATING EXPENSE

Total Op Expense

$13,821,591
$13,394,328
$13,463,770

Depr & Maint

$14,272,326

$16,208,876
$15,536,053

Other Op Exp

S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000

COMPARISON:

* Total operating expenses are above prior year by 3%, below budget 2%
* Depr & maint are 3% below the PY and at budget

* Other expenses are 9% above PY and below budget by 4%

RIS PORT FREEPORT

$28,093,917
$29,603,204

$28,999,823

m Prior Year
m Budget

@ Current Year

$25,000,000 $30,000,000



@ Prior Year
m Budget
m Current Year

3 Year YTD
Average

FY 2025 YTD OPERATING INCOME = PORTEREEPORT

Operating Income

$26,045,849

$23,287,937

$32,674,042

Operational Earnings (EBIDA)
$34,540,649

$35,651,825

$41,890,601

$30,821,557

S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000 $40,000,000 $45,000,000
Operational Earnings is a comparative measure to EBITDA
COMPARISON:

* Operating income is 35% above PY and above budget 30%
* Operational earnings are 24% above PY and above 3 Year YTD Average by 19%




FY 2025 YTD CHANGE IN NET POSITION PORT FREEPORT

Change in Net Position

Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on
Sale of Assets

Other consists of expenses related to hurricane Beryl.
Drivers for comparison to budget are primarily timing of grant revenue reimbursements.

Year To Date YTD Budget |Total 2025 Budget
Operating Income $ 32,674,042 | $ 23,287,937 | $ 23,287,937
Non-Operating Revenue (Expenses) $ (6,423,558)| $ (7,334,724)| $ (7,334,724)
Capital Contributed (To) From Others
Berth 2 Floodwall Modifications S - 19 (2,600,000)| $ (2,600,000)
Other $ (4,385,365)| $ - |s -
Grants 14,729,626 28,942,035 28,942,035
Change In Net Position 36,594,745 44,895,248 | $ 44,895,248




FY 2025 YTD CASH FLOWS

Cash Flow Measure Current Year Prior Year
Cash Provided by Operations $ 45,195,181 $33,380,745
C.ash Pf'owded by Non-Cap (4,361,543) 3,341,863
Financing
Cash Used by Cap Financing (57,125,662) (6,912,416)
Cash .P{'owded by Investing 7,008,352 6,204,925
Activities
Net Increase (Decrease) in Cash (S 9,283,672) 536,465,117

PORT FREEPORT

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections and hurricane
recovery efforts

Capital Financing funds are
used for capital improvements.



FY 2025 STATISTICS

Measure Current Year Prior Year Budget
Operating Margin 53% 48% 44%
Current Ratio

G - 1 k 1
(unrestricted) p:aslo ~S R i
Debt to Net Assets Ratio 1.133to 1 1.298 to 1 n/a

PORT FREEPORT



ACCOUNTS RECEIVABLE AGING

Year

0-30 days

31-60 days

61-90 days

Over 90 days

September 30,
2025
FY 2025

90%
$6,029,472

8%
$522,184

2%
$ 149,862

0%
$3,920

September 30,
2024
FY 2024

96%
56,696,645

2%
$149,163

0%
S75

2%
$116,894

September 30,
2023
FY 2023

90%
54,840,525

4%
$210,402

5%
$293,273

1%
$35,568

PORT FREEPORT



PORT FREEPORT

Questions and Comments?



Rnancal Report for October 1 PORT FREEPORT
(Unauditeq)

Dec 18, 2025
Rob Lowe | Chief Financial Officer



FY 2026 YTD OPERATING REVENUES IS5 PORT FREEPORT

$4,541,780

Total Operating Revenues $4,986,806
$4,868,243
$3,304,809
Cargo Revenues $3,729,921
$3,650,275

$1,236,971 @ Prior Year

Lease Revenues $1,256,886 m Budget
$1,217,968 m Current Year

SO $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000

COMPARISON:

* Operating revenues are up over PY 7% and below budget 2%

* Cargo revenues are above PY by 10% and below budget by 2%
* Lease revenues are 2% below PY and 3% below budget




= PORT FREEPORT

FY 2026 YTD OPERATING EXPENSE

$2,268,833

Total Op Expense 32,901,449
$2,458,722
$1,086,743 m Prior Year
Depr & Maint $1,341,261 m Budget
$1,214,968 m Current Year
$1,182,090
Other Op Exp $1,560,188
$1,243,754
SO $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000

COMPARISON:

* Total operating expenses are above prior year by 8%, below budget 15%
> Depr & maint are 12% above the PY and 9% below budget

* Other expenses are 5% above PY and below budget by 20%




FY 2026 YTD OPERATING INCOME IS5 PORT FREEPORT

Operating Income

$2,272,947

$2,085,357

$2,409,521
m Prior Year
m Budget
m Current Year Operational Earnings (EBIDA)
$3,287,371
3 Year YTD
Average $3,320,739
$3,452,464
$3,237,347
SO $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000

Operational Earnings is a comparative measure to EBITDA

COMPARISON:
* Operating income is 6% above PY and above budget 16%
* Operational earnings are 5% above PY and above 3 Year YTD Average by 4%




FY 2026 YTD CHANGE IN NET POSITION

Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on

Change in Net Position

Sale of Assets
Other consists of expenses related to hurricane Beryl.

Drivers for comparison to budget are primarily timing of grant revenue reimbursements.

PORT FREEPORT

Year To Date YTD Budget |Total 2025 Budget
Operating Income 2,409,522 2,085,357 | $ 25,888,071
Non-Operating Revenue (Expenses) (691,166)| $ (608,757)| $ (7,306,187)
Capital Contributed (To) From Others
Berth 2 Floodwall Modifications - - -
Other (22,420)| $ 2 -
Grants 7,181 868,401 10,420,831
Change In Net Position $ 1,703,117 2,345,001 | $ 29,002,715




FY 2026 YTD CASH FLOWS

Cash Flow Measure Current Year Prior Year
Cash Provided by Operations 5 3,501,866 53,269,668
C.ash P{‘owded by Non-Cap (15,260) 7,390
Financing
Cash Used by Cap Financing (6,680,886) (6,505,764)
Casfr .P{'owded by Investing 275,468 442,639
Activities
Net Increase (Decrease) in Cash (5 2,918,812) (S 2,786,067)

PORT FREEPORT

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections and hurricane
recovery efforts

Capital Financing funds are
used for capital improvements.



FY 2026 STATISTICS

Measure Current Year Prior Year Budget
Operating Margin 49% 50% 42%
Current Ratio

; ; 1 dto1
(unrestricted) R . o
Debt to Net Assets Ratio 1.126to 1 1.298 to 1 n/a

PORT FREEPORT



ACCOUNTS RECEIVABLE AGING

Year 0-30 days 31-60 days 61-90 days Over 90 days
October 31, 2025 94% 3% 2% 1%

FY 2026 $5,265,694 $173,958 $ 135,626 569,913
October 31, 2024 95% 5% 0% 0%

FY 2025 56,232,220 $344,151 S 806 54,095
October 31, 2023 97% 2% 0% 1%

FY 2024 54,888,157 $106,036 ) 535,568

PORT FREEPORT



PORT FREEPORT

Questions and Comments?
































































































































































































RIS PORT FREEPORT

1100 CHERRY ST. « FREEPORT, TX 77541
(979) 233-2667 + 1 (800) 362-5743 » FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E,}
Director of En, ing
DATE: December 3, 2025
SUBJECT: Consideration and Approval of a PSA with GHD, Inc.

for EPA Clean Port Program Grant

I have selected GHD, Inc., based on demonstrated qualifications as the most qualified firm to
submit a fee proposal for the EPA Clean Port Program Grant.

The work includes preparation of a Quality Assurance Project Plan, Inventory of Port Equipment
and Emissions Monitoring, Resiliency Planning, Community Benefits and Workforce Plan,
Electrical Feasibility Scenario Analysis, REEFER rack design to 60% level.

The completion of the work will be on or before 2/1/2028.

I have reviewed the scope and fee and recommend approval of a PSA to GHD, Inc. for an amount
not to exceed $1,228,300.00.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEQO



RIS PORT FREEPORT

1100 CHERRY ST. - FREEPORT, TX 77541
(979) 233-2667 + 1 (800) 362-5743 » FAX: (979) 373-0023

WWW.PORTFREEPORT.COM
MEMORANDUM
TO: Commissioners

Directors
Legal Counsel

FROM: Jason Hull, P.E.
Director of Engieering

DATE: December 11, 2025

SUBJECT: Consideration and Approval of a PSA with Tetra Tech, Inc.

for design of a Radiation Portal Monitor System at Gate 12

I have selected Tetra Tech, Inc., based on demonstrated qualifications as the most qualified firm
to submit a fee proposal for the Radiation Portal Monitor at Gate 12.

The work includes Geotechnical Engineering, Topographic Surveying, Civil and Electrical
Engineering, Materials Testing, plan approvals, and commissioning.

I have reviewed the scope and fee and recommend approval of a PSA to Tetra Tech, Inc. for an
amount of not to exceed $565,531.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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	Port Commission Regular Meeting
	CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider the following:
	Invocation.
	Pledge of Allegiance: U.S. Flag & Texas Flag
	Roll Call.
	Safety Briefing.
	Call to identify and discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted agenda item.
	Public Comment.
	Public Testimony.
	Presentation from Freeport LNG in recognition of the 1000th LNG Export Cargo.
	Presentation of Government Finance Officers Association Award of Financial Reporting Achievement for the FY2024 Annual Comprehensive Financial Report.
	Receive reports from Executive Staff on activities and matters related to administrative affairs, financial results, facility engineering matters, operations and vessel activity, safety matters, security matters, tenant updates, USCOE and other related port affairs.
	Executive Director/CEO
	Director of Engineering
	Director of Operations
	Director of Business & Economic Development
	Chief Financial Officer

	Consent Agenda.
	Approval of Minutes from the Port Commission Workshop held November 17, 2025 and the Regular Meeting held November 20, 2025.
	Approval of financial reports for the periods ending September 30, 2025 and October 31, 2025.
	Approval to pay legal bills submitted for the month of November 2025.
	Approval of Certified Tax Report 502C for the 2025 Tax Roll in compliance with Texas Property Tax Code 26.09(e).

	Receive reports from Commissioners on matters related to Port Commission related meetings or conferences, Port presentations and other Port related matters.
	December 12 ESGS Committee Meeting
	December 12 OSS Committee Meeting

	Approval of a Professional Services Agreement with GHD, Inc. for EPA Clean Port Program Grant, for an amount not to exceed $1,228,300.00.
	Approval of a Professional Services Agreement with Tetra Tech, Inc. for design of a Radiation Portal Monitor System at Gate 12, for an amount not to exceed $565,531.00.
	Approval of an Electrical Easement to CenterPoint Energy Houston Electric, LLC to serve Cross Dock 1.
	Approval of a Professional Services Agreement with Locus, LLC for Container Vessel Simulation, for an amount not to exceed $160,000.00.
	Approval of Trolley Rail Repairs for Cranes 1 and 2, for an amount not to exceed $60,000.00.
	Approval of Drive Module Refurbishment for Crane 1, in an amount not to exceed $202,849.56.
	Approval of Executive Director/CEO and Commissioners' travel for the months of January - April 2026.
	Discuss and consider setting the 2026 Port Commission meeting dates.
	Transportation Workers Identification Credential (TWIC) Escort Training.
	EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section 551.001, et. seq., to review and consider the following:
	Under authority of Section 551.071 (Consultation with Attorney):
	Under authority of Section 551.076 (Deliberation of Security Matters):
	Under authority of Section 551.087 (Economic Development Negotiations or Incentives):
	Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:
	Under authority of Section 551.074 (Deliberation of Personnel  Matters) for discussion regarding:

	RECONVENE OPEN SESSION:
	Adjourn.
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