
  

 
  

Port Commission Regular Meeting  
Thursday, February 26, 2026 at 1:00 PM 
In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport 
  
This meeting agenda with the agenda packet is posted online at www.portfreeport.com  
The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled 
"Videoconference Call." A quorum of the Port Commission, including the presiding officer, will be present at 
the Commissioner Meeting Room located at 1100 Cherry Street, Freeport, Texas. The public will be 
permitted to attend the meeting in person or by videoconference.  
 
Join Zoom Meeting 
https://us02web.zoom.us/j/82167910367?pwd=hrzzEF6uttpBbyZMFCbG4tIAhCpD2U.1  
Meeting ID: 821 6791 0367 
Passcode: 113806 
 
 
1. CONVENE OPEN SESSION in accordance with Texas Government Code 

Section 551.001, et. seq., to review and consider the following:  

 

 
2. Invocation.   
 
3. Pledge of Allegiance: U.S. Flag & Texas Flag   
 
4. Roll Call.   
 
5. Safety Briefing.   
 
6. Call to identify and discuss any conflicts of interest that may lead to a 

Commissioner abstaining from voting on any posted agenda item.  

 

 
7. Public Comment. 

Public comment on any matter not on this Agenda will be limited to 5 minutes per 
participant and can be completed in person or by videoconference. 
 

 

 
8. Public Testimony. 

Public testimony on any item on this Agenda will be limited to 5 minutes per agenda 
item per participant and can be completed in person or by videoconference. 
 

 

https://www.portfreeport.com/
https://us02web.zoom.us/j/82167910367?pwd=hrzzEF6uttpBbyZMFCbG4tIAhCpD2U.1


 
9. Receive reports from Executive Staff on activities and matters related 

to administrative affairs, financial results, facility engineering 
matters, operations and vessel activity, safety matters, security 
matters, tenant updates, USCOE and other related port affairs.  

 

 
 A. Executive Director/CEO  
 
 B. Director of Engineering  
 
 C. Director of Operations  
 
 D. Director of Business & Economic Development  
 
 E. Chief Financial Officer  
 
10. Receive reports from Commissioners on matters related to Port 

Commission related meetings or conferences, Port presentations and 
other Port related matters.  

 

 
 A. February 17 Finance Committee Meeting.  
 
 B. February 17 OSS Committee Meeting.  
 
11. Consent Agenda.   
 
 A. Approval of Minutes from the Regular Meeting held January 

22, 2026 and the Special Meeting held February 4, 2026. 
 

 
 B. Approval of financial reports for the period ending January 

31,2026. 
 

 
 C. Approval of a Foreign-Trade Zone Operator Agreement 

between Port Freeport and Animal Nutrition & Health, LLC 
(ANH), formerly known as DSM Nutritional Products, Inc. 

 

 
 D. Resolution Urging TxDOT and H-GAC to Accelerate 36A in the 

RTP Planning Process and Ultimate Inclusion in the UTP. 
  

 

 
12. Approval of the FY 2025 Annual Comprehensive Financial Report.   
 
13. Approval of liability and property insurances through broker Arthur J. 

Gallagher & Co.  

 

 



14. Approval of a Construction Contract with Taylor Marine Construction 
Inc. for the New Fenders Docks 1, 2 and 3 project, for an amount not to 
exceed $3,328,000.00.  

 

 
15. Approval of a Professional Services Agreement with IAD Architects for 

Cross Dock 2 - Code Review project, for an amount not to exceed 
$43,600.00.  

 

 
16. Approval of a Professional Services Agreement with LJA Engineering, 

Inc. for Velasco Terminal, Container Yard 6 project, for an amount not 
to exceed $669,000.00.  

 

 
17. Approval of a license renewal with CDW-G for VMWare Software, for an 

amount not to exceed $71,331.20.  

 

 
18. Approval to purchase a new fire pump from Summit Fire for the Diesel 

Fire Protection System, for an amount not to exceed $42,930.00.  

 

 
19. Approval of Purchase Order for back-up generator rental, for an 

amount up to $40,000.00.  

 

 
20. Approval of an extension to the Government Liaison Services 

Agreement between Port Freeport and Van Scoyoc Associates.  

 

 
21. Continuation of November 17, 2025 Planning Workshop for Port 

Freeport regarding the following:  

 

 
 A. Community Engagement Update  
 
 B. Compliance Update on Accessibility & Public Information Act  
 
22. EXECUTIVE SESSION in accordance with Subchapter D of the Open 

Meetings Act, Texas Government Code Section 551.001, et. seq., to 
review and consider the following:  

 

 
 A. Under authority of Section 551.071 (Consultation with 

Attorney): 
1. Consultation with attorney under Government Code 

Section 551.071(1) to seek or receive attorney's advice 
on pending or contemplated litigation. 

2. Consultation with attorney under Government Code 
Section 551.071(2) to seek or receive attorney's advice 

 



on legal matters that are not related to litigation. 
 
 B. Under authority of Section 551.076 (Deliberation of Security 

Matters): 
1. Discussion regarding issues related to the deployment, 

or specific occasions for implementation of security 
personnel or devices or security audit and services. 

 

 
 C. Under authority of Section 551.087 (Economic Development 

Negotiations or Incentives): 
1. To discuss or deliberate commercial or financial 

information that the governmental body has received 
from a business prospect that the governmental body 
seeks to have locate, stay or expand in or near the 
territory of the governmental body and with which the 
governmental body is conducting economic 
development negotiations. 
i. Business & Economic Development Report including 
potential offers of financial or other incentives to the 
business prospect. 

2. To deliberate the offer of a financial or other incentive 
to a business prospect described by Subdivision (1). 

 

 
 D. Under authority of Section 551.072 (Deliberation of Real 

Property Matters) for discussion regarding: 
1. The potential purchase, exchange, lease or value of real 

property located at Port Freeport, including but not 
limited to the real property located at and contiguous 
to Berths 1, 2, 3, 5, 7 and 8. 

2. The potential lease or value of real property located at 
Port Freeport, including but not limited to Parcel 1. 

3. The potential exchange, lease or value of real property 
located at Port Freeport, including but not limited to 
Parcels 14, 19, 27, 34 and property on Quintana Island. 

 

 
 E. Under authority of Section 551.074 (Deliberation of Personnel  

Matters) for discussion regarding: 
1. Deliberation regarding the appointment, employment, 

evaluation, reassignment, duties of a public officer or 
employee, including but not limited to:  Executive 
Director/CEO. 

 

 
23. RECONVENE OPEN SESSION to review and consider the following:   
 



24. Discuss and consider action resulting from Executive Session for 
Executive Director/CEO.  

 

 
25. Adjourn.   

  
The Port Commission does not anticipate going into a closed session under Chapter 551 of the 
Texas Government Code at this meeting for any other items on the agenda, however, if 
necessary, the Port Commission may go into a closed session as permitted by law regarding any 
item on the agenda.  
  
With this posted notice, Port Commissioners have been provided certain background 
information on the above listed agenda items. Copies of this information can be obtained by the 
public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX. 
  

 

  
Participation is welcomed without regard to race, color, religion, sex, age, national origin, 
disability or family status. In accordance with Title II of the Americans with Disabilities Act and 
Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable 
accommodations to participate in this proceeding, or those requiring language assistance (free 
of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior to the 
meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com.  
  
La participación es bienvenida sin distinción de raza, color, religión, sexo, edad, origen 
nacional, discapacidad o situación familiar. De acuerdo con el Título II de la Ley de 
Estadounidenses con Discapacidades y la Sección 504 de la Ley de Rehabilitación, las personas 
con discapacidades que necesiten adaptaciones razonables para participar en este 
procedimiento, o aquellas que requieran asistencia lingüística (sin cargo), deben comunicarse 
con el Asistente Ejecutivo a más tardar cuarenta -ocho (48) horas antes de la reunión, al (979) 
233-2667, ext. 4326, correo electrónico: bevers@portfreeport.com. 

http://bevers@portfreeport.com/
mailto:bevers@portfreeport.com
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 M E M O R A N D U M 
 
TO:   Phyllis Saathoff, Executive Director/CEO 
   Port Commissioners 
      
FROM:   Amanda Veliz, Public Affairs Manager 
    
 DATE:  February 26, 2026 
 
 SUBJECT: Public Affairs Departmental Report – February 2026 
              

 
 
PUBLIC AFFAIRS 
 
Communications and Media 
 
Freeport Harbor Channel Marine Traffic – The website provides information on marine traffic related to 
the Freeport Harbor Channel Improvement Project (FHCIP) dredging, serving the local community. On 
May 30, the United States Army Corps of Engineers awarded the contract for Reaches 1, 2, and 4 to Great 
Lakes Dredge and Dock Company, LLC (GLDD). Currently, two mechanical dredges are working in 
Reach 1. The dredged material is being deposited in an EPA-approved area offshore in the Gulf of 
America. Updates will be posted as necessary. 
 
Freeport Harbor Channel Improvement Project – Staff continues to respond to public inquiries 
regarding Port Freeport and the Freeport Harbor Channel Improvement Project and maintains updated 
information on PortFreeport.com/governance/bond-channel-project.   
 
Print and Social Media Monitoring – Staff continues to monitor publications, newspapers, agendas, and 
social media for matters pertaining to Port Freeport, its partners, and the harbor community.   
 
Press Releases and News Postings – No press releases were distributed in January. 
 
In the coming weeks, additional press releases will be issued regarding the completion of Area 5 and the 
winners of the TACFT Logo Drawing Contest. 
 
On February 9, the Greater Houston Port Bureau published its 2025 Quarter Four Magazine, featuring a 
three-page article on Port Freeport’s Centennial. 
 
Social Media Postings – Staff is actively posting important information on social media, including port 
facts, press releases, safety awareness tips, weather preparedness advice, and other relevant updates about 
our community. The following posts were made on Facebook/LinkedIn in late January and February. 
Additionally, we may share posts related to port activities and events.  
 
*December 10 – Press Release: Port Freeport Marks 100 Years with Centennial Celebration and 
Community Port Tours 
December 11 – Centennial Celebration Recap Video 
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January 20 – TACFT Sponsorship Post 1 
January 21 – Reminder: Port Commission Meeting 
January 22 – Safety in Port Freeport's Operations 
*January 23 – Cold Weather Warning 
January 23 – Recap: Port Commission Meeting 
*January 25 – Weather Update 
January 27 – TACFT Logo Drawing Contest Post 3 
January 29 – TACFT Sponsorship Form Post 2 
February 3 – Reminder: Workshop Continuation  
February 4 – Community Advisory Panel Meeting Recap 
February 5 – TACFT Logo Drawing Contest Post 5 
February 9 – TACFT Logo Drawing Contest Video Post 6 
February 10 – Cranes (All cranes were operating simultaneously across two vessels) 
February 11 – Port Freeport Safety Milestone (500 days without a lost-time injury) 
February 12 – TACFT Logo Drawing Contest Post 7 
February 12 – United Way of Brazoria County Campaign - Shared Post 
February 13 – Holiday - Office Closure – Presidents’ Day 
February 14 – Valentine's Day  
February 16 – Holiday - Presidents' Day  
February 16 – Reminder: Committee Meetings (Finance & OSS) 
February 17 – Port Freeport – We’re Hiring  
February 18 – TACFT Sponsorship Form Post 3 
February 19 – Brazosport Area Chamber Awards Luncheon - Phyllis S., Outstanding Woman of the Year 
February 23 – United States Naval Sea Cadet Corps Port Visit 
February 24 – TACFT Logo Drawing Contest Voting 
February 25 – Reminder: Port Commission Meeting 
February 26 – Area 5 and 5th Street Ribbon Cutting Velasco Container Terminal Expansion 
February 27 – Texas Port Ministry Annual Fundraising Banquet 
February 27 – Recap: Port Commission Meeting 
 
*Additional social media posts were created following the creation of the previous departmental monthly report. 

Port/Community Events 
 
Community Advisory Panel (C.A.P.) – The first quarterly meeting took place on Tuesday, February 3, at 
the Clute Event Center. Lance Goodwin, the Senior Vice President of Business Development and 
Innovation at Freeport LNG, was the guest speaker. He delivered a presentation that was followed by a 
Q&A session for all Port Commissioners, C.A.P. members, and port staff in attendance. Port Freeport 
provided updates on several recent projects and initiatives. The meeting included videos showcasing the 
crane's arrival and the Centennial Community Port Tour and concluded with the screening of the 
Centennial Documentary.  
 
Dates for the upcoming C.A.P. meetings are as follows: 
- Tuesday, June 9  
- Tuesday, September 1  
- Tuesday, December 8  
 
Please email Tricia Vela at vela@portfreeport.com to report any new member appointments or changes. 
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Port Freeport Take-A-Child Fishing Tournament (TACFT) – Please save the following dates: 
- Captain’s Dinner: Thursday, May 7, 2026, from 5:30 PM to 7:30 PM 
- 26th Annual Take-A-Child Fishing Tournament: Saturday, May 9, 2026, at Freeport Municipal Park, 
from 8:00 AM to 12:00 PM. 
 
The Public Affairs staff has received 268 drawing entries from school districts and homeschool groups 
within the navigation district. They have narrowed these submissions down to the top 15. Voting for the 
first, second, and third-place logos will take place on Thursday, February 27. 
 
The team continues to seek sponsorships from partners and friends of the Port. If you have contacts at 
businesses or individuals who might be interested in becoming a sponsor, please forward that information 
to Darlene Winkler. Digital forms have been created and made available on the Port Freeport website to 
make access easier, simplify submissions, and enhance overall participation. 
 
 Port Freeport Golf Tournament – The tentative date for the 15th Annual Golf Tournament at The 
Wilderness is Monday, October 26, 2026. 
 
Port Presentations, Tours, and Meetings 
February 22 – Sea Cadets Port Tour 
February 26 – Texas Port Ministry Banquet – Phyllis will make a few remarks, followed by the 
Centennial Documentary.  
March 19 – Phyllis is a panelist for Dr. Solis, the President of Brazosport College, on the podcast titled 
"The Leadership Imperative." 
 
Community Events and Meetings - (Informational purpose only) 
January 22 – ABC Member Mixer 
January 29 – The Alliance Membership Luncheon - The AI Moment 
January 29 – Highway 36A Coalition Luncheon 
January 29 – Angleton Chamber of Commerce - Annual Gala 
February 4 – ABC Texas Gulf Coast - Joint Membership Luncheon 
February 12 – Brazoria County Hispanic Chamber of Commerce Gala 
February 19 – Brazosport Chamber of Commerce Awards Luncheon 
February 20-21 – ABC Cook-Off 
February 24 – Angleton Rotary Club Annual Fundraiser 
 
Upcoming Community Events and Meetings - (Informational purpose only) 
February 26 – Texas Port Ministry Banquet 
February 26 – ABC - Ladies in Trades Mixer 
February 28 – Junior Achievement Celebrity Waiter 
March 2 – Bay Area Council Scouting of America Breakfast 
March 6 – Boys & Girls Club of Brazoria County - Annual Gala 
March 12 – Brazosport Chamber of Commerce - Membership Luncheon 
March 26 – ABC - Member Shrimp Boil  
March 27 – Freeport Police Department - Blue Santa Golf Tournament 
March 27 – The Bunny Hop benefiting Salvation Army of Brazoria County 
April 1 – The Alliance - State of the County 
April 16 – 100 Club of Brazoria County Annual Banquet 
April 16 & 17 – West Columbia Chamber of Commerce - San Jacinto Festival 
April 17 – West Columbia Rotary 
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Year 

2026 

Budget

Fiscal 

Year 

2026  

YTD

Oct 

2025

Nov 

2025

Dec 

2025

Jan 

2026

Feb 

2026

Mar 

2026

Apr 

2026

May 

2026

Jun 

2026

Jul 

2026

Aug 

2026

Sep 

2026

Vessel 

Calls 402 526 616 207 722 215         56         52         54         53         -           -           -           -           -           -           -           -   

Lay 

Days 1086 1458 1820 611 0 438         98       111       110       119         -           -           -           -           -           -           -           -   

  2025 YTD Vessel Calls

January 2026: 53 Total Vessel Calls
There were 105 Total Vessel Calls Portwide.

Fiscal Year 2025 YTD Fiscal Year 2026  YTD Fiscal Year 2026 Budget

215

(FY26 YTD)

207

(FY25 YTD)

722

(FY26 Budget)



Fiscal Year 2023 Total Fiscal Year 2024 Total Fiscal Year 2025 Total Fiscal 2025 YTD Fiscal 2026 YTD Fiscal 2026 Budget 

10 n Container 784,513                    1,004,603                 1,601,315                 488,765                    504,363                    1,685,716                 

7 n Bulk 546,017                    504,548                    484,153                    162,326                    89,855                      369,632                    

6 n LNG 8,879,936                 13,565,951               17,218,133               5,574,838                 6,151,100                 16,524,000               

5 n Steel 797,447                    951,608                    971,730                    256,508                    301,142                    950,000                    

4 n RoRo 400,811                    546,014                    630,853                    215,220                    209,524                    547,528                    

1 n Project Cargo 11,092                      4,720                        4,374                        4,217                        -                           4,500                        

11,419,816               16,577,444               20,910,558               6,701,874                 7,255,984                 20,081,376               

**YTD Tonnage is up 8% from this time last year.**

Total Tonnage by Fiscal Year

Total Import/Export 

Total Vehicles Handled YTD ( 63,577)

Total Containers Handled ( 29,363), TEU ( 58,694)
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Container Bulk LNG Steel RoRo Project Cargo

16,577,444

20,910,558

5,181,691

20,081,376

5,514,976

11,419,816



Steel Bulk Total

Loaded Empty Loaded Empty

October -     182         309         2             326         41      860      

November 247         333         118         261         40      999      

December 130         349         -          370         88      937      

January 49           202         129         216         107    703      

February -       

March -       

April -       

May -       

June -       

July -       

August -       *

September -       

Total -     608         1,193      249         1,173      276    3,499    

Volkswagen October November December January February March April May June July August September Total

Unloaded Vehicles 3,090          2,777                    5,127          2,124                  13,118    

Outgated Vehicles 3,312          2,688                    3,740          2,288                  12,028    

RoRo Arrivals RoRo Departure

Rail Car Count FY 26

Railcars has increased due to New OEM customer



LNG Bulk RoRo Steel Container Layberth
Project 
Cargo

Total 
Vessels 

Expected

18 1 15 2 12 2 1 51

Operations Insight for February 2026



 

Minutes of Port Commission Meeting 
January 22, 2026 
In Person & Videoconference 
 
A Regular Meeting of the Port Commission of Port Freeport was held January 22, 2026, 
beginning at 1:04 PM at the Administration Building, 1100 Cherry Street, Freeport, Texas. 
 
Commissioners present in person: 
Mr. Rob Giesecke, Chairman 
Mr. Rudy Santos, Vice Chairman 
Mr. Kim Kincannon, Secretary 
Mr. Dan Croft, Asst. Secretary  
Ms. Barbara Fratila, Commissioner 
Mr. Ravi Singhania, Commissioner 
 
Staff Members Present: 
Ms. Heather Cook, Randle Law Firm 
Ms. Phyllis Saathoff, Executive Director/CEO 
Mr. Rob Lowe, Director of Administration/CFO 
Mr. Jason Hull, Director of Engineering 
Mr. Chris Hogan, Director of Protective Services 
Mr. Jason Miura, Director of Business & Economic Development 
Mr. Brandon Robertson, Director of IT 
Mr. Jesse Hibbetts, Director of Operations 
Ms. Missy Bevers, Executive Assistant 
Ms. Amy O’Brien, Controller 
Ms. Christine Lewis, Safety Coordinator 
Mr. Clinton Woodson, Sales Manager 
Ms. Vicki Smith, Accounting Manager 
Ms. Danielle Allen, Procurement Manager 
Mr. Chas Gryseels, Project Engineer (virtual) 
Ms. Emily Henderson, Sales and Marketing Specialist (virtual) 
Ms. Danielle Simonds, Accounting Specialist (virtual) 
Ms. Ruby Dunn, Receptionist (virtual) 
 
Also, present: 
Mr. Chris Moore, Texas Port Ministry 
Mr. Chad Janosky, Bay-Houston Towing 
Mr. Jason Foltyn, GFT 
Ms. Riley McKay, Randle Law Office  
Ms. Robin Langseth, Red Hook Terminals 
 
1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, 

et. seq., to review and consider the following: 
 

2. Invocation – Mr. Chris Moore – Texas Port Ministry. 
Mr. Moore also extended an invitation to the Ministry’s annual banquet to be held February 
26 at the Dow Academic Center. 

 
3. Pledge of Allegiance – U.S. Flag and Texas Flag 



 

 
4. Roll Call – Commissioner Giesecke noted that Commissioners were present in the Board 

Room. 
 
5. Safety Briefing – Ms. Christine Lewis provided tips for preparing your home and staying safe 

on the road during winter weather. 
 

6. Call to identify and discuss any conflicts of interest that may lead to a Commissioner 
abstaining from voting on any posted agenda item. 

 
There were no conflicts noted. 

 
7. Public Comment – There were no public comments. 

 
8. Public Testimony – There was no public testimony. 
 
9. Receive reports from Executive Staff on activities and matters related to administrative 

affairs, financial results, facility engineering matters, operations and vessel activity, safety 
matters, security matters, tenant updates, USCOE, and other related port affairs. 

 
A. Executive Director/CEO 

Ms. Saathoff reminded everyone that the workshop continuation is scheduled for February 
4 starting at 1:30 p.m. Staff will present a safety update followed by a security matters 
update that will be addressed in executive session. She reported the U.S. Coast Guard 
swore in the 28th Commandant of the U.S. Coast Guard, Mr. Kevin Lundy. The Energy 
and Water Appropriations Bill was passed which means the U.S. Army Corps of 
Engineers is funded next year. The bill directs 100% use of the Harbor Maintenance Trust 
Fund and ensures the energy and donor ports receive the allocations as intended under 
previous guidance as well as an amount to partially make up for what they didn’t receive 
last year because they were operating under a continuing resolution. Ms. Saathoff noted 
there are some appropriations packages that still have not been passed, and if they are not 
done by January 30, there will be another continuing resolution or a government 
shutdown. Mr. Hogan gave an update on the upcoming winter weather stating the arrival 
time is Saturday evening into Sunday morning with temperatures dropping after midnight. 
Cold temperatures are expected Sunday, Monday and Tuesday mornings with the ice 
threat anticipated mainly on Sunday morning but advised to stay aware on Monday 
because rain is expected for the area all weekend. Ms. Saathoff stated the vessel schedule 
is light for the weekend with Dole and Del Monte expected at the port docks, two vessels 
at Dow Chemical, one at LNG and one at Phillips. She stated that the pilots will make sure 
the vessels are moved timely in the windows that the weather allows as long as it's safe 
enough. She also pointed out that there was a fatality in Florida recently with a pilot who 
was disembarking a bulk ship back to the pilot boat. She suggested staff visit with the 
pilots to discuss what could be learned from the incident also noting the Pilot Commission 
has supported additional expenditures for the pilot boats to have safer boarding and 
disembarkation as well as adding more deckhands to help ensure operations are much 
safer. Ms. Saathoff reported that Red Hook was acquired by Amports and has an item on 
the agenda addressing a new stevedore license with the change in ownership. She added 
that the port will not see any change as work will continue as normal. She also reported 
the port is off to a really good start through the first quarter with operating revenues 
slightly ahead of budget, expenditures a little less with a net operating income  higher than 



 

anticipated. Lastly, the crane commissioning is wrapping up with the final payment of 
$1.25 million expected to be made in the coming weeks. 
 

B. Director of Engineering 
In addition to his written report, Mr. Hull shared an overall picture of the port area 
highlighting the completed projects for Area 5, Rider 37 and 5th Street. He also gave a 
brief synopsis showing what’s left on the FM1495 TxDOT project. 
 

C. Director of Operations 
Mr. Hibbetts reported on operation’s statistics stating that the port handled 54 vessels (108 
port wide) for the month of December, noting its slightly above prior year. Tonnage from 
the different sectors is also slightly ahead of last year with Tenaris continuing their strong 
streak with steel. Operations is also expecting more project cargo. Mr. Hibbetts stated that 
year-to-date, the port has handled 54,000 vehicles and is at 43,911 TEUs, which equates to 
almost 22,000 containers at 21,963. The rail sector is holding steady due to the port’s 
OEM customer, with almost 350 rail cars arriving for the month of December. The 
forecast for January projects another 54 vessels. He also gave a brief update on the new 
cranes noting the ZPMC crew will be leaving at the end of the month. The crane operators 
are still adjusting to the different height and feel of the cranes but will soon get back up to 
the moves per hour as they were with the older cranes. He also noted the trolley rail 
repairs has been completed and came in at budget adding that the crane operators have 
noticed a dramatic difference in the smoothness of the trolley rail. 
 

D. Director of Business & Economic Development 
Mr. Miura stated that his department is gearing up for the Q1 conference circuit to 
generate new business for the port and continue providing positive economic impact to the 
community. He reported that MARAD announced that award announcements for the PIDP 
2025 will now occur in February. As a reminder, Mr. Miura stated the port submitted an 
application for Area 4. The deadline to apply for the new PIDP 2026 grant program has 
been extended.  Staff will determine what project will be submitted for 2026 once the 
results of 2025 are released and if that project was successful. Additionally, TxDOT 
reached out to have an initial kickoff meeting to discuss the Raise Grant project which is 
to improve the truck queuing area across from Gate 8.  
 

E. Chief Financial Officer 
Mr. Lowe presented the December year-to-date financial results. He also introduced Ms. 
Danielle Allen, who is the new procurement manager.   

 
10. Receive reports from Commissioners on matters related to Port Commission-related meetings 

or conferences, Port presentations and other Port-related matters. 
 

January 16 Business Development Meeting – Commissioner Singhania reported the 
committee evaluated a business opportunity in executive session. 
 
January 16 Finance Committee Meeting – Commissioner Croft reported the committee 
discussed two items, the budget for the International Fresh Produce Association, Global 
Produce and Floral Show and the Texas A&M Transportation Institute Economic Impact 
Study. Both items yielded no issues or concerns. 
 



 

Commissioner Croft reported attending the Brazoria Chamber Luncheon, Brazosport 
Roundtable, Brazosport Chamber Luncheon, the San Bernard River Fest and the Brazoria 
County Economic Development Alliance Quarterly Meeting. 
 
Commissioner Fratila reported attending the Friends of the River Breakfast, Brazosport 
Chamber Luncheon, Pilot meeting and committee meetings. 
 
Commissioner Santos reported attending the Angleton Chamber Luncheon, the Riviana plant 
tour, the Angleton Volunteer Fireman’s Banquet and the BCCA meeting. 
 
Commissioner Kincannon also attended the BCCA meeting. 
 
Commissioner Singhania also reported attending several of the meetings previously 
mentioned in addition to the Lake Jackson Business Association, Brazosport Chamber 
Luncheon, Riviana tour and Angleton Chamber Luncheon.  
 
Commissioner Giesecke also attended the Riviana tour and spoke to the Alvin Sunrise Rotary 
Club.  

 
11. Consent Agenda. 

 
A. Approval of Minutes from the Regular Meeting held December 18, 2025.  
B. Approval of financial reports for the periods ending November 30, 2025 and December 

31, 2025. 
 
A motion was made by Commissioner Singhania to approve the consent agenda. The motion 
was seconded by Commissioner Croft with all Commissioners present voting in favor of the 
motion. 

 
12. Approval of granting the U.S. Army Corps of Engineers a Temporary Dredge Material 

Placement Area Easement on Placement Area 1.  
 
Mr. Hull stated that the port is required by the Project Partnership Agreement to grant the 
Corps of Engineers a temporary dredge material placement area easement noting the previous 
easement was valid from August 2004 to 2024. This easement will carry it forward and fulfill 
the port’s requirement to give the Corps access to the placement area which will be valid from 
the day it is signed to December 31, 2045. Mr. Hull recommends approval and noted that staff 
is still waiting on the document to sign from the Corps of Engineers who had a small fire 
earlier in the year and has not been allowed to reoccupy their offices. Once staff receives the 
document, Ms. Saathoff will execute. 
 
A motion was made by Commissioner Singhania to approve the easement. The motion was 
seconded by Commissioner Santos with all Commissioners present voting in favor of the 
motion. 
 

13. Approval of Change Order No. 1 for the Rider 37 Roadways Project. 
 
Mr. Hull stated this Rider 37 project was originally a $9 million contract and had some 
deductions in the scope amounting to $740,309.24. 180 days were also added to the contract. 
TxDOT has requested this project be zeroed out, so staff is requesting approval on a deductive 



 

change order. He also noted that like the previous item, there is no document to sign at this 
time. Ms. Saathoff will execute once it’s received. Mr. Hull recommends approval. 
 
A motion was made by Commissioner Santos to approve the deductive change order as 
presented. The motion was seconded by Commissioner Kincannon with all Commissioners 
present voting in favor of the motion. 
 

14. Approval of an Economic Impact Study to be performed by the Texas A&M Transportation 
Institute (TTI), for an amount not to exceed $87,000. 
 
Mr. Miura stated this was presented to the finance committee receiving full support to move 
forward with the economic impact study by Texas A&M Transportation Institute. He stated 
that this study is done every two years with the last study performed in 2022. Staff 
recommends engaging Texas A&M Transportation Institute to perform the study for an 
amount not to exceed $87,000 and to authorize Ms. Saathoff to execute an agreement 
affecting the same. Mr. Miura stated the study will take about seven months to complete once 
the Master Research Agreement is executed. Legal has reviewed the document. Mr. Miura 
also noted this is an in depth study that captures the activity along the Freeport Harbor 
Channel and involves making outreach to the private terminals, collecting the payroll figures, 
job numbers, etc., and takes a bit of time to collect the data. 
 
A motion was made by Commissioner Singhania to approve the study. The motion was 
seconded by Commissioner Croft with all Commissioners present voting in favor of the 
motion.  
 

15. Approval of budget for the International Fresh Produce Association’s Global Produce and 
Floral Show to be held October 14-16, 2026. 
 
Mr. Miura stated that staff presented this opportunity to the finance committee receiving full 
support. He stated that in October 2025, staff attended the IFPA Global Produce and Floral 
Show and felt it was a great success which led to many opportunities that are still developing 
and would recommend participating again. Walmart, Target. Kroger, HEB, Del Monte, Dole, 
Chiquita, Fyffes, Maersk, Hapag-Lloyd are some of the companies that participated in the 
conference, many of which are customers of the port. This conference provides a chance for 
staff to connect with them and develop new opportunities. Mr. Miura stated that a very 
detailed line-item budget was reviewed with the finance committee and based on actual 
expenses incurred in 2025, staff is requesting approval of $44,000 for this year’s conference. 
 
A motion was made by Commissioner Singhania to approve the budget. The motion was 
seconded by Commissioner Kincannon with all Commissioners present voting in favor of the 
motion.  

 
16. Approval of a Stevedore License Application submitted by Red Hook Terminals. 

 
Mr. Hibbetts stated that, as previously mentioned, Amports recently acquired Red Hook 
Terminals. Per the port’s tariff, if ownership changes hands, a new stevedore license 
application must be submitted. He introduced Ms. Robin Langseth with Red Hook who was 
available for any questions. Mr. Hibbetts clarified that the Red Hook entity is not changing, 
only the ownership of the company which is now under Amports. He stated that Red Hook 



 

has submitted all the necessary paperwork for the license and checked all the boxes including 
insurance. Staff does not have any reservations and recommends approval. 
 
A motion was made by Commissioner Santos to approve the application.  The motion was 
seconded by Commissioner Kincannon with all Commissioners present voting in favor of the 
motion. 
 

17. Approval of Executive Director/CEO and Commissioners’ travel for the AAPA Annual 
Convention to be held September 28-30, 2026 in New Orleans, LA. 
 
Ms. Saathoff stated that while it is early to request approval for this convention, the American 
Association of Port Authorities has been upgrading their system and process for the seminars 
and conventions and is opening the portals much earlier than before. This particular event is 
expected to open in the first quarter. Staff wants to be ready so that registration and hotel 
rooms can be secured at the location of the conference.  
 
A motion was made by Commissioner Kincannon to approve the Executive Director/CEO and 
Commissioners’ travel for the AAPA Annual Convention to be held in September in New 
Orleans. The motion was seconded by Commissioner Singhania with all Commissioners 
present voting in favor of the motion. 
 

18. EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas 
Government Code Section 551.001, et. seq., to review and consider the following: 

  

A. Under authority of Section 551.071 (Consultation with Attorney) for discussion regarding: 
 

1. Consultation with attorney under Government Code Section 551.071(1) (to seek or 
receive attorney’s advice on pending or contemplated litigation). 
 

2. Consultation with attorney under Government Code Section 551.071(2) (to seek or 
receive attorney’s advice on legal matters that are not related to litigation). 
 

B. Under authority of Section 551.076 (Deliberation of Security Matters):  
 
1. Discussion regarding issues related to the deployment, or specific occasions for 

implementation of security personnel or devices or security audit and services. 
 

C. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):  
 
1. To discuss or deliberate regarding commercial or financial information that the 

governmental body has received from a business prospect that the governmental body 
seeks to have locate, stay, or expand in or near the territory of the governmental body 
and with which the governmental body is conducting economic development 
negotiations. 
 
i. Business and Economic Development Report including potential offers of financial 

or other incentives to the business prospect. 
 

2. To deliberate the offer of a financial or other incentive to a business prospect 
described by Subdivision (1). 
 

D. Under authority of Section 551.072 (Deliberation Concerning Real Property Matters) for 
discussion regarding: 

 



 

1. The potential purchase, exchange, lease, or value of real property located at Port 
Freeport, including but not limited to the real property located at and contiguous to 
Berths 1, 2, 3, 5, 7 and 8. 
 

2. The potential lease or value of real property located at Port Freeport or adjacent to Port 
Freeport, including but not limited to Parcel 1.  
 

3. The potential exchange, lease, or value of real property located at Port Freeport, 
including but not limited to Parcels 14, 19, 27, 31, 34 and property on Quintana Island. 
 

E. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion 
regarding: 

 
1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties 

of a public officer or employee, including but not limited to: Executive Director/CEO. 
 
19. RECONVENED OPEN SESSION:  

 
20. Adjourn. 
 
 

With no further business before the Commission, the meeting adjourned at 5:07 PM. 
 

 
                     
Rob Giesecke, Chairman     Rudy Santos, Vice Chairman 

 

                                    
Kim Kincannon, Secretary      Dan Croft, Asst. Secretary  

 

                          
Barbara Fratila, Commissioner   Ravi K. Singhania, Commissioner 



Port Commission Special Meeting 
February 4, 2026 
In Person & Videoconference 
 
A Special Meeting of the Port Commission of Port Freeport was held February 4, 2026, beginning at 1:35 
PM at the Administration Building, 1100 Cherry Street, Freeport, Texas. 
 
Commissioners present in person: 
Mr. Rob Giesecke, Chairman 
Mr. Rudy Santos, Vice Chairman 
Mr. Kim Kincannon, Secretary 
Mr. Dan Croft, Asst. Secretary  
Ms. Barbara Fratila, Commissioner 
Mr. Ravi Singhania, Commissioner 
 
Staff Members Present: 
Mr. Grady Randle, Randle Law Firm 
Ms. Phyllis Saathoff, Executive Director/CEO 
Mr. Rob Lowe, Director of Administration/CFO 
Mr. Chris Hogan, Director of Protective Services 
Mr. Jesse Hibbetts, Director of Operations 
Mr. Brandon Robertson, Director of IT 
Ms. Missy Bevers, Executive Assistant 
Ms. Amanda Veliz, Public Affairs Manager 
Ms. Christine Lewis, Safety Coordinator 

 
1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, 

et. seq., to review and consider the following: 
 
2. Roll Call - Commissioner Giesecke noted that all Commissioners were present in the Board 

Room.   
 

3. Call to identify and discuss any conflicts of interest that may lead to a Commissioner 
abstaining from voting on any posted agenda item. 

 
There were no conflicts noted by Commissioners.  

 
4. Public Comment – There was no public comment. 
 
5. Public Testimony – There was no public testimony. 

 
6. Continuation of November 17, 2025 Planning Workshop for Port Freeport regarding the 

following: 
 

A. Safety Update. 
 

Safety Update 
Ms. Lewis gave a safety update covering the port’s past performance, current priorities and 
what lies ahead as safety remains a top priority. She explained that by being engaged with 



tenants, labor, OTR (over the road) drivers, contractors and vessel calls, staff can identify 
risks early, respond quickly and reduce delays. Using a graph to depict 3 years (2023-2025) 
of safety events, she noted the key outcomes from fiscal year 2025 show zero recordable 
injuries, a decrease in safety violations by 29%, and only one spill recorded across the year. 
There was a rise in health related call outs that included three heat related cases which 
reinforces the need for hydration, rest cycles and acclamation plans. Property damage 
incidents were slightly up from 2024 with things like gate arm strikes, but they still remain 
below fiscal year 2023. Safety responded to three fire incidents (1 preventable dumpster fire 
and 2 non-preventable events) which included a grass fire sparked by a power line wire 
burning and a power pack battery explosion. The port’s fire buggies were instrumental in 
rapid mitigation for both instances. Building on performance, Ms. Lewis stated that as of 
February 4, 2026, Port Freeport staff has achieved 500 days without a time loss injury which 
is a major accomplishment and belongs to every person who planned the job, wore the PPE 
and looked out for their teammate. Looking ahead, Ms. Lewis noted the port’s focus areas as 
port operations continue to expand… 
 
Safety Productivity: Maintaining speed and quality without compromising safety standards. 
 
Daily Communication: Updates with tenants, laborers and drivers to prevent repeat issues.  
 
Targeted Training: PPE compliance and operational needs, including staff, contractors and 
RORO Rodeo participants. 
 
Project & Cargo Planning: Aligning safety with construction activities, heavy lifts and 
oversized moves.  
 
Traffic & Congestion Management: Planning for the bottleneck peak hours.  
 
Observation & Support: Routine field walkabouts and quarterly tenant safety meetings. 
 
Recognition Enforcement: On the spot recognition and celebrating wins annually.  
 
With regard to safety production, Ms. Lewis stated that coordination of vessel schedules, 
dock work, yard work and road usage must be synchronized with clear communication 
before, during and after operations. Tailgate meetings are held prior to commencement of 
operations and PPE standards remain non-negotiable. Ms. Lewis shared pictures of steel bar 
labor wearing appropriate Class 2 high-visibility vest, steel toed shoes and hard hats while 
line handler teams wear approved high-visibility flotation devices. Safety continues to fine 
tune traffic and crossing controls by deploying auto flaggers where appropriate, reduce 
exposure and improve flow. They also coordinate with uniformed officers during Ro/Ro 
activities to maintain safe crossings and consistent guidance. She noted that visual cues and 
physical controls are selected based on the risk level, time of day, and volume. Ms. Saathoff 
commented on the pictures being shared stating that they show what’s trying to be managed 
and why it’s considered such an important intersection for additional safety procedures 
reminding the commission that staff insisted on adding uniformed personnel to man the area 
when the port has vehicles crossing. The construction has added more complexity to the 
intersection making it even more important for coordination between the contractors.  
Ms. Lewis spoke to the ongoing safety efforts that include four fire suppressant systems in 
service: two fire buggies and two security patrol trucks which are positioned for rapid 



response with the buggies staged at Dock 7 and Dock 2. Routine inspections are performed 
on the buggies, extinguishers, and AEDs. Safety also monitors daily operations, attends 
tailgate meetings, and conducts thorough investigations on incidents, construction hazards, 
and traffic delays. In the moment safe behavior is also recognized, and the port supports 
projects with improved signage and safety equipment, so controls are clear and consistent.  
Ms. Lewis stated the annual RORO Rodeo provided employees, labor, tenants and partners 
hands-on training with high and heavy equipment and one of the fire suppressant buggies. 
The event reinforces confidence and reduces equipment and property damage through 
practice and sharpens response for unrealistic conditions. Ms. Saathoff noted that earlier Ms. 
Lewis mentioned property damage in the three-year slide stating the port has not had cargo 
equipment damage this past year, which is largely attributed to the port’s RORO Rodeos and 
the continued emphasis on safety. Ms. Lewis also noted that labor is fully trained with the 
fire buggies and can operate them if there is an incident. Moving forward, staff wants to work 
with the fire department to let them know what sources the port has available to aid them in 
getting their job done when access is needed onto the RORO vessels. The rescue container 
training brought stevedores, ILA members, non-union workers and tenants together for a 
walk-through of the container layout and onboard tools allowing participants to familiarize 
themselves with equipment which will save time when operation of the container is 
necessary. Project cargo demands careful planning with staff coordinating traffic control, 
movement schedule during non-peak hours when possible and mapping out routes in 
advance. The safety team assist the movements inside the port by spotting, verifying controls 
and enforcing PPE compliance to ensure smooth, predictable movements from start to finish. 
Ms. Lewis stated that every vessel, vendor and contractor receives a safety packet, outlining 
expectations and common questions. When incidents occur, safety responds immediately, 
gathering facts onsite and initiates corrective actions to prevent recurrences. She shared 
photos of a recent contractor loadout incident where the driver failed to set his braking 
system or use wheel chocks while loading. No one was hurt, but it could have been worse. 
Safety reinforced controls with safety signage as reminders. Ms. Lewis then noted the 
following high activity areas where safety’s attention is concentrated at… 
 

• Non-TWIC Check-In Lot  
• Parcel 14/19 Staging Area for AMPORTS 
• Del Monte Truck Staging 
• AMPORTS Check-In Area 
• Chiquita Scales  
• Dole Interchange  
• Vessel Operations  

 
She stated that being visible, accessible and proactive in these locations helps staff coach in 
real time and intercept issues before they escalate. Safety has invested in safety equipment 
that improves safety controls and readiness like a new auto flagger for traffic control, Brazos 
Pilots’ safety stairs that aids pilots when boarding or disembarking a vessel, and a bulk 
purchase of safety cones that standardize temporary controls when needed. The Port also 
extends a safety plan to community events with a pre-event risk review, hydration plan, 
shade, rest and a clear communication plan in case of an incident. For the Take-a-Child 
Fishing Tournament, safety operated a dedicated first aid station and coordinated closely 
with Freeport EMS to be ready if a situation arose. The same planning model was applied to 



the Port Freeport Annual Golf Tournament. Safety was also on hand for briefings for the 
Centennial Community Tours. Ms. Lewis then highlighted the safety projects for 2026… 
 

• Evaluate and upgrade gates and directional signage across the port to confirm 
designated fixed locations.  

• Ensure all safety and security vehicles have the appropriate first aid kits, AEDs, fire 
extinguishers, shelter-in-place supplies and that all staff has the escape hoods 
required.  

• Continue routine assessments of safety needs.  
• Purchase a second auto flagger.  
• Continue to update the safety brochure for OTR truckers, contractors and vendors to 

align with current operations.  
• Keep recognition strong through an Employee Appreciation Luncheon and the safety 

awards.  
 
Lastly, Ms. Lewis stated that staff continues to advance port-wide safety through targeted 
projects and strong engagements, adding that current initiatives include managing speed 
along the long straights, supporting major community events, improving hydration and 
wellness on site and expanding access to essential safety equipment across the facility. 
Safety’s engagement remains the multiplier with quarterly tenant safety committee meetings, 
quarterly walkabouts, monthly safety staff training, joint safety meetings, tailgate briefings 
project cargo coordination, opening of new facilities and active participation in the 
community events. Ms. Saathoff stated that Ms. Lewis is doing a great job with the increased 
demand because of the amount of cargo moving through the port, adding that every time a 
customer and cargo are added it increases activity and the need for safety in operations. She 
further commented that the numbers are good, so the program is effective and is an 
organization wide effort by everyone. 
 

7. EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas 
Government Code Section 551.001, et. seq., to review and consider the following: 

 

A. Under authority of Section 551.071 (Consultation with Attorney): 
 
1. Consultation with attorney under Government Code Section 551.071(1) (to seek or 

receive attorney’s advice on pending or contemplated litigation). 
 

B. Under authority of Section 551.076 (Deliberation of Security Matters) for discussion 
regarding: 

 

1. Discussion regarding issues related to the deployment, or specific occasions for 
implementation of security personnel or devices or security audit and services. 

 
8. RECONVENE OPEN SESSION: 

 
Commissioner Giesecke noted that Commissioner Singhania left the meeting during 
executive session at 4:32 p.m. 
 

9. Adjourn. 
 



With no further business before the Commission, the meeting adjourned at 5:14 PM. 
 

 

 

                     
Rob Giesecke, Chairman     Rudy Santos, Vice Chairman 

 

                                    
Kim Kincannon, Secretary      Dan Croft, Asst. Secretary  

 

                          
Barbara Fratila, Commissioner   Ravi K. Singhania, Commissioner 

 



RESOLUTION 
 
 
 WHEREAS, Port Freeport of Brazoria County, Texas, has received authority from the 

Legislature of the State of Texas to apply for a Grant of Permit to Establish and Operate a United 

States Foreign-Trade Zone at the Port of Entry at Freeport, Texas; and 

 WHEREAS, the intended Grantee of said Permit shall be Port Freeport of Brazoria 

County, Texas, a governmental agency and body politic of the State of Texas; and 

 WHEREAS, Port Freeport of Brazoria County, Texas has been given a grant of authority 

by the United States Foreign-Trade Zones Board to establish and operate Foreign-Trade Zone No. 

149 at Port Freeport, Texas; 

 WHEREAS, Animal Nutrition & Health, LLC (ANH) of Brazoria County, Texas has 

applied for manufacturing authority and a grant of authority by the United States Foreign-Trade 

Zones Board to establish and operate Foreign-Trade Subzone located in Brazoria County, Texas; 

 NOW, THEREFORE BE IT RESOLVED by the Port Commission of Port Freeport of 

Brazoria, County, Texas that the Executive Director/CEO Phyllis Saathoff, or her designee, is 

hereby authorized on behalf of Port Freeport of Brazoria County, Texas to execute and file an 

application for Animal Nutrition & Health, LLC (ANH) for the establishment of a Subzone site 

before the United States Foreign-Trade Zones Board in Washington, DC, in full compliance with 

the requirements of 15 CFR, Part 400 of the Foreign-Trade Zone Regulations under the U. S. 

Foreign-Trade Zone Act of 1934, as amended, and to execute and file such other documents as 

may be necessary or helpful to the filing and processing of said application. 

 I, Kim Kincannon, Secretary of the Port Commission of Port Freeport of Brazoria County, 
Texas do hereby certify that the foregoing is a true and correct copy of the Resolution adopted by 
said Port Commission at a meeting held on February 26th, a quorum being present, and that the 
same has not been altered, amended or rescinded, and is in force and effect, to certify which witness 
my hand and the seal of said Port Commission, on this 26th day of February, 2026. 
 
 
             
      Kim Kincannon, Secretary 



RESOLUTION URGING TXDOT AND H-GAC TO ACCELERATE 36A IN THE  
RTP PLANNING PROCESS AND ULTIMATE INCLUSION IN THE UTP 

 
At a regular meeting of the Port Commission of Port Freeport (“Port”) held at the office of said District 
at 1100 Cherry Street, Freeport, Texas, on the 26th day of February 2026, among other business, on 
motion duly made and seconded, the following Resolution was passed and adopted: 
 
WHEREAS, the Highway 36A Coalition is an advocate for the development of regional transportation 
infrastructure from the Brazosport area to Hempstead and beyond. 
 
WHEREAS, the 36A corridor has been included in the Houston/Galveston Council of Governments 
2045 Regional Transportation Plan because of its potential to provide an efficient and expanded 
transportation and freight route from Port Freeport to US 290, with a southern segment from the 
Rosenberg/Needville area stretching to I-10; and a northern segment proposed to connect I-10 to US 290 
in Waller County. 
 
WHEREAS, the proposed 36A corridor is necessary for a variety of pressing needs, including: 
 

• Enhanced hurricane evacuation - State Highway 36 is a primary evacuation route for Southern 
Brazoria County. 

 
• Enhanced regional mobility - Current population growth and additional housing development 

threatens to overwhelm existing infrastructure in the future unless capacity is added now; H-
GAC forecasts that the 8-county region will add an additional 3.6 million people by 2050; Fort 
Bend County alone is projected to add more than 600,000 – an increase of 76 percent; Waller 
County is projected to grow an astounding 214 percent and Brazoria County’s population is 
projected to surge by 51 percent. (HGAC 2024 Regional Growth Forecast) 

 
• Efficient freight movement and safety - One of the region’s current and future needs as 

identified by H-GAC is expanded freight mobility to route traffic outside the metropolitan core. 
The Houston-Galveston Area Council’s 2023 Regional Goods Movement Plan is a Long-Range 
Plan for the movement of goods within the region. Part of that plan includes the Urban Core 
Relief Route concept to remove freight traffic from the urban core of the Houston Metropolitan 
area – which this project would help accomplish. 

 
• In addition, TxDOT leadership has included the 36A corridor in its Strategic Corridor Plan 

because of its importance to the movement of freight throughout the state. 
 

• In addition, the Freeport Harbor Channel Improvement Project at Port Freeport makes the port 
the deepest on the Texas Gulf Coast, which will contribute to a dramatic increase in port traffic 
and freight volumes in coming years. The Port of Freeport currently generates annual truck traffic 
of 214,000 (TxDOT 2023). With the completion of the channel improvement project, expansion 
of the container terminal, and the addition of two new super post-Panamax ship-to-shore gantry 
cranes, the port is anticipating an increase in containers from 94,000 to 300,000 (600,000 TEUs) 
or more in 2035, which is an increase of more than 300 percent. We need to ensure transportation 
and freight mobility helps move that additional freight on a corridor that avoids the Houston 
Urban Core and does not crowd existing roadways with truck traffic. 
 

• Economic Development – Population growth when supported by strong infrastructure 
development creates economic development as major retailers, manufacturers and service 



industries recognize the opportunity to serve a growing population. Port Freeport’s channel 
harbor improvement project and its growing importance as a destination for container traffic 
potentially could spur the creation of 15,000 - 30,000 jobs in the SH 36A corridor, mostly 
consisting of distribution and industrial jobs, according to a 2016 Transportation and Economics 
Managements Systems study. 
 
Counties must grow their commercial tax base in order to support the demands of a growing 
population. Strong infrastructure helps attract commercial and industrial investments to establish 
and expand employment centers. The SH 36A project will support the development of such 
centers, as well as complementary business clusters along its corridor. As freight-dependent 
businesses locate here, they will generate demand for supporting services and related industries, 
thereby generating thousands of well-paying jobs that will further strengthen Texas’s global 
position in trade and logistics. The diversification of Fort Bend County’s economic base will 
thereby reduce its outsized reliance on residential property taxes. 

 
WHEREAS, the Highway 36A Coalition is a 501(c)4 nonprofit consisting of local governments, elected 
officials, private businesses, and individuals working together to advocate for the responsible 
development of a regional transportation corridor connecting Port Freeport and the Brazosport area to 
north Texas and beyond without adding to the congestion in the Houston metropolitan area. Their 
mission includes improving hurricane evacuation, efficient mobility, and economic development for the 
region and the state. 
 
WHEREAS, the H-GAC Regional Transportation Plan and TxDOT UTP are hugely important to the 
future planning of regional mobility, congestion mitigation, quality of life, safety, and efficient 
movement of goods. TxDOT is currently underway with a 2 to 4 lane expansion from Port Freeport to 
Rosenberg. TxDOT is currently developing an individual Environmental Impact Statement (EIS) for 
each segment of the proposed 36A corridor to support the proposed development of the corridor; the EIS 
is funded for each segment and work is proceeding according to agreed timetables. 
 
WHEREAS, TxDOT and H-GAC knows well that planning is the key to ensuring the most effective 
routes at the most reasonable costs to achieve their goals. Doing so before development occurs expands 
options and reduces costs. For this reason, we respectfully request TxDOT to pursue completion of its 
EIS process for 36A as soon as possible to support the development of the 36A corridor and support 
enhanced evacuation, safety, freight mobility and commerce throughout the region. Furthermore, since 
the EIS process is now proceeding according to timetable and will conclude by 2029 at the latest, we 
urge H-GAC to advance 36A in the Regional Transportation Plan with an eye toward including it in the 
TxDOT Unified Transportation Plan at the earliest possible date. 
 
NOW, THEREFORE, BE IT RESOLVED that the Port Commission of Port Freeport hereby offers its 
strong support for the completion of the EIS study for 36A, acceleration of the project in the RTP, and 
ultimate inclusion in the UTP at the earliest possible date. 
 
   

Rob Giesecke, Chairman  Dan Croft, Asst. Secretary 

   

Rudy Santos, Vice Chairman  Barbara Fratila, Commissioner 

   

Kim Kincannon, Secretary  Ravi K. Singhania, Commissioner 
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 M E M O R A N D U M 
 
    
             TO:  Port Commission & Phyllis Saathoff, CPA/Executive Port Director/CEO 
      
       FROM: Jesse Hibbetts, Director of Operations 
    
        DATE: February 17, 2026 
 
 SUBJECT: Diesel Fire Pump Replacement  
              

 
 

 
The Operations Department is requesting approval for Summit Fire to provide and install 1 New 
Fire Pump for Diesel Fire Protection System.  After inspections it was determined that all the 
sleeves, bearings, rings and shafts need to be replaced.  This pump is originally installed in 
November 1985.  This equipment is the backup for the fire sprinkler system and since this pump 
needs replacement, we have a standby generator in place as the backup temporarily until a new 
pump can be installed.  It is our recommendation to approve the purchase for $42,930.00.  This is 
not a budgeted item for a replacement.   
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 M E M O R A N D U M 
 
    
             TO:  Commissioners 
      
       FROM: Phyllis Saathoff, Executive Director/CEO 
    
        DATE: February 20, 2026 
 
 SUBJECT: Federal Consulting Services 
              

 
The Port has the option to extend its 1-year agreement for federal consulting services with Van 
Scoyoc & Associates that is coming up for renewal on March 1, 2026.  It is important that Port 
Freeport remain engaged in federal maritime policy matters, funding of the USACE federal channel 
maintenance and construction budget funding, USCG and USCBP budget funding and staffing at 
Ports, maritime security matters, grant funding opportunities, and other matters as they relate to 
maritime ports. It is my recommendation that Port Freeport exercise the option to extend the 
agreement with Van Scoyoc & Associates for one year for federal consulting services based on the 
following terms: 
 
Extension commencement – March 1, 2026 
Term – 12 months with one 1-year option to extend remaining 
Monthly retainer - $8,500 
Expenses – Annual reimbursement of expenses not to exceed $2,000. 
Option to terminate – Either party can terminate the agreement with or without case, with thirty (30) 
days written notice. 
 

 
 
 
 





















• Public Information Requests
• 2025 = 17 Requests – all request received timely responses.

• 7 Port Statistics
• 4 Legal/Video
• 2 RFP/Bid
• 1 Tenant
• 3 Non port owned data

• 2026 = 6 Requests – all request received timely responses.
• 1 Port Statistics
• 3 RFP/Bid
• 2 Non port owned data

• ADA and Language Assistance Requests
• 2025 = 5 Requests – all request were accommodated

• 4 Physical Accessibility
• 1 Hearing Support

• 2026 = No Requests To Date

Public Requests 

Agenda Item 21.B.  - Slide 2

The port website has easy access to information and forms related to various public requests in addition to specific 
advertised efforts surrounding community events. 
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	Resolution Urging TxDOT and H-GAC to Accelerate 36A in the RTP Planning Process and Ultimate Inclusion in the UTP.

	Approval of the FY 2025 Annual Comprehensive Financial Report.
	Approval of liability and property insurances through broker Arthur J. Gallagher & Co.
	Approval of a Construction Contract with Taylor Marine Construction Inc. for the New Fenders Docks 1, 2 and 3 project, for an amount not to exceed $3,328,000.00.
	Approval of a Professional Services Agreement with IAD Architects for Cross Dock 2 - Code Review project, for an amount not to exceed $43,600.00.
	Approval of a Professional Services Agreement with LJA Engineering, Inc. for Velasco Terminal, Container Yard 6 project, for an amount not to exceed $669,000.00.
	Approval of a license renewal with CDW-G for VMWare Software, for an amount not to exceed $71,331.20.
	Approval to purchase a new fire pump from Summit Fire for the Diesel Fire Protection System, for an amount not to exceed $42,930.00.
	Approval of Purchase Order for back-up generator rental, for an amount up to $40,000.00.
	Approval of an extension to the Government Liaison Services Agreement between Port Freeport and Van Scoyoc Associates.
	Continuation of November 17, 2025 Planning Workshop for Port Freeport regarding the following:
	Community Engagement Update
	Compliance Update on Accessibility & Public Information Act

	EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section 551.001, et. seq., to review and consider the following:
	Under authority of Section 551.071 (Consultation with Attorney):
	Under authority of Section 551.076 (Deliberation of Security Matters):
	Under authority of Section 551.087 (Economic Development Negotiations or Incentives):
	Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:
	Under authority of Section 551.074 (Deliberation of Personnel  Matters) for discussion regarding:

	RECONVENE OPEN SESSION to review and consider the following:
	Discuss and consider action resulting from Executive Session for Executive Director/CEO.
	Adjourn.
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