Minutes of Port Commission Meeting
September 24, 2026
In Person & Videoconference

A Regular Meeting of the Port Commission of Port Freeport was held September 24, 2026,
beginning at 1:03 PM at the Administration Building, 1100 Cherry Street, Freeport, Texas.

Commissioners present in person:
Mr. Rob Giesecke, Chairman

Mr. Rudy Santos, Vice Chairman
Mr. Kim Kincannon, Secretary

Mr. Dan Croft, Asst. Secretary

Ms. Barbara Fratila, Commissioner
Mr. Ravi Singhania, Commissioner

Staff Members Present:

Ms. Heather Cook, Randle Law Firm

Ms. Phyllis Saathoff, Executive Director/CEO

Mr. Rob Lowe, Director of Administration/CFO
Mr. Jason Hull, Director of Engineering

Mr. Chris Hogan, Director of Protective Services
Mr. Jason Miura, Director of Business & Economic Development
Mr. Brandon Robertson, Director of IT

Mr. Jesse Hibbetts, Director of Operations

Ms. Amy O’Brien, Controller

Ms. Missy Bevers, Executive Assistant

Ms. Christine Lewis, Safety Coordinator

Ms. Amanda Veliz, Public Affairs Manager

Ms. Danielle Allen, Procurement Manager

Mr. Chas Gryseels, Project Engineer

Mr. Steve McCartney, Safety Coordinator

Ms. Laurie Foster, Accounting Specialist

Ms. Ruby Dunn, Public Affairs Assistant

Ms. Chelsea Foster, Receptionist (virtual)

Ms. Danielle Simonds, Accounting Analyst (virtual)
Ms. Emily Henderson, Sales and Marketing Specialist (virtual)

Also, present:

Mr. Chris Moore, Texas Port Ministry
Mr. Warren Thames, Bay-Houston Towing
Mr. Rob Adams, Tippman Design Build
Mr. Martin Jackson Tellepsen

Mr. Aaron Hale, Tellepsen

Mr. Alex Lopez, Tellepsen

Mr. Burt Brewer, Viking Dredging

Mr. Will Bohlen, GHD

Michael Miller (virtual)

Jordan Barlett (virtual)

Logan Stuller (virtual)

Shawn Conklin (virtual)



CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001,
et. seq., to review and consider the following:

. Invocation — Mr. Chris Moore, Texas Port Ministry.
. Pledge of Allegiance — U.S. Flag and Texas Flag

. Roll Call — Commissioner Giesecke noted that all Commissioners were present in the board
room.

Safety Briefing — Ms. Christine Lewis spoke about indoor heating and fire safety as well as
outdoor safety maintenance.

Call to identify and discuss any conflicts of interest that may lead to a Commissioner
abstaining from voting on any posted agenda item.

There were no conflicts of interest noted.

. Public Comment — Mr. Rob Adams with Tippman Design-Build addressed the Commission
regarding Cross Dock 2.

. Public Testimony — There was no public testimony.

. Receive reports from Executive Staff on activities and matters related to administrative
affairs, financial results, facility engineering matters, operations and vessel activity, safety
matters, security matters, tenant updates, USCOE, and other related port affairs.

A. Executive Director/CEO
Ms. Saathoff reported that the port hosted a reception at the Breakbulk Conference for its
customers and partners where Ms. Saathoff highlighted that the port experienced double-
digit growth last year in basically every category and had full year of business from some
of its new customers with phenomenal results. She noted that as the port is about to close
out the 2026 fiscal year on September 30, the port is on par with last year adding that its
quite an accomplishment to sustain such tremendous growth in a single year especially
with the number of issues around the world that have impacted some of the tenants and
customers. The financial results will also reflect a very positive trend. She reported that
Congress will be operating under a continuing resolution through December 11 adding
that since the Port finished its channel project and a maintenance contract has been
awarded by the Corps, Port Freeport will not be dependent upon any of those actions. Staff
continues to work on the closeout of the channel project and will have more discussion on
it in the coming meetings. At this time, Ms. Saathoff presented a framed gift to Mr. Hull
on behalf of the entire Port Commission as a thank you and to also commemorate the
channel project which was constructed in less than five years. Lastly, Ms. Saathoff
thanked Mr. Miura, his team and everyone who helped out with Breakbulk and the
reception adding that the port has a great team of professionals working throughout the
port and doing it with the completion of the channel that's presenting new depths of
opportunity. Ms. Veliz reported on the upcoming community events stating the
community port tours will be held October 3 and to date, 241 have RSVP’d with afternoon
spots still available. Additionally, the Port’s annual golf tournament benefiting Texas Port
Ministry will be held on October 26 and currently has 76 sponsors and a full flight. She



stated that approximately $105,000 in gross sponsorship funds has been raised prior to
event related expenses.

B. Director of Engineering
In addition to his written report, Mr. Hull shared a picture of the Frederick Paup dredge
that began work on the channel sweep last week. He stated that it will touch the entire ship
channel and is the largest hopper dredge in the United States with 15,000 cubic yards of
capacity. He also noted that his report stated the fender project would be finished by
November 30; however, he is now reporting that it will be completed by opening weekend
of deer season adding that it’s also contingent on the availability of the berth for the
contractor to do what they need to do to complete the project.

C. Director of Operations
Mr. Hibbetts reported on statistics stating that August is a little lighter on the vessel side
with 45 ships and included 30 barges for the month. Tonnage is still on course to hit a lot
of the budgeted numbers. Steel is slightly down due to the shutdown in March for annual
maintenance with rail hitting 927 rail cars. The month of September expects 18 Ro/Ro,
projecting 52 vessels overall. Mr. Hibbetts also introduced Steve McCartney who is a new
addition to the safety department.

D. Director of Business & Economic Development
In addition to his written report, Mr. Miura thanked everyone who helped in putting
together a great event at the exhibition hall and booth as well as staff who assisted at the
reception greeting guests and making them feel welcome. He thanked the commissioners
for taking the time to participate at the event, noting that customers appreciate the
opportunity to meet and speak with them. He stated that participation in the event is very
meaningful for the port as it helps gain exposure to carriers, EPCs and shippers.

E. Chief Financial Officer
Mr. Lowe presented the financial results for the month of August and introduced Ms.
Laurie Clark, who recently joined the accounting department in the accounting specialist
role.

10. Receive reports from Commissioners on matters related to Port Commission-related meetings
or conferences, Port presentations and other Port-related matters.

A. September 15 Finance Committee Meeting — Commissioner Croft stated the committee
received updates regarding the proposed changes to the Port Freeport Tariff No. 005 and
had a brief discussion about tax abatement guidelines.

September 15 OSS Committee Meeting — Commissioner Santos stated the committee
discussed several items that are on the agenda for consideration. In addition, the
committee also had a discussion for a proposal of an operational risk assessment in
reference to bunkering.

Commissioner Singhania thanked everyone for their condolences in the passing of his
brother. He also reported attending the Breakbulk Conference and Customer Appreciation
Reception.

Commissioner Kincannon reported attending the Angleton Chamber Legislative Update,
the West Columbia Gala, CAP Meeting, Texas A&M Alumni Hall of Honor Gala, BCCA
Meeting, Southern Outdoor Dreams Hall of Fame Gala, Brazosport Facts Unsung Heroes



11.

12.

and Citizen of the Year Awards, Port Freeport Customer Reception and the JA Business of
Fame event this evening.

Commissioner Santos reported attending the CAP Meeting, BayTran Luncheon and the
Breakbulk Conference and Port Freeport Reception.

Commissioner Fratila also reported attending the CAP Meeting, Friends of the River
Breakfast, BayTran Luncheon and the Angleton Chamber Women’s Conference.

Commissioner Croft reported the Southern Outdoor Dreams Hall of Fame Gala, Jones
Creek Fire Department Fundraiser, Brazoria County Alliance Executive Committee,
Friends of the River, Brazoria Chamber Annual Fundraiser and Recognition as well as the
Port Freeport Reception.

Commissioner Giesecke reported attending the Pearland Chamber Elected Officials
Reception, BayTran Luncheon, 36A Coalition meeting and the Pearland Rotary Club.

Consent Agenda.

A. Approval of Minutes from the Regular Meeting held August 27, 2026 and the Special
Meeting held September 15, 2026.
B. Approval of financial reports for the period ending August 31, 2026.

A motion was made by Commissioner Santos to approve the consent agenda. The motion was
seconded by Commissioner Fratila with all Commissioners present voting in favor of the
motion.

Approval of a Construction Contract with Tellepsen Builders, L.P. for the Cross Dock 2
project, for an amount not to exceed $33,035,235.00.

Mr. Hull stated that bids for the project were opened September 16. Three bidders submitted
bids with Tellepsen Builders LP submitting the lowest bid that met all of the qualifications.
He stated that the budget for the project was $31,200,000. Mr. Hulls also commented that both
staff and Commission knows the importance of the freezing soils and the damage that can
occur, which is why, before they moved forward with this project, Mr. Hull put out request for
qualifications for architects who have experience in freezer building design on the Gulf Coast
or in hurricane areas. Pranger Design Build Group was selected and was approved as the most
qualified of the four architects that submitted proposals. The current contract is not for design.
It is for construction only. If there is a problem with the design, staff will address the designer.
Mr. Hull does not foresee it to be a problem but wanted to make the distinction. He stated that
Tellepsen recently completed a 400,000 square foot refrigerated building with freezer
capability and blast freezer capability for the Houston Food Bank. This project is about
85,000 square feet and does have any reason to believe that they cannot build it successfully.
He does not know of any work they are currently performing in the area but noted that a little
over 100 years ago, the Brazos River Harbor Navigation District of Brazoria County hired
Tellepsen to build a swing bridge across the Brazos River by Hopper Field. That contract
between the Brazos River Harbor Navigation District and Tellepsen was $155,000 in 1925.
He also shared a picture from their website showing where they had a hand in building the
Dow Chemical Plant in 1945. That being said, Mr. Hull recommends approval of the low
bidder, Tellepsen, who met all of the qualifications.



13.

14.

A motion was made by Commissioner Singhania to approve a contract with Tellepsen for an
amount not to exceed $33,035,235 as recommended by staff. The motion was seconded by
Commissioner Croft with all Commissioners present voting in favor of the motion.

Approval of proposed adjustments to Port Tariff No. 005.

Mr. Miura stated that staff recommends a general rate adjustment to Port Freeport Tariff No.
005, which includes a 5% increase in security related rates and a 3% increase to other rates
with some rates adjusted on a case-by-case basis. Staff met with the Finance Committee on
multiple occasions to discuss the proposed adjustment receiving full support and also
presented the proposed adjustment to the port's partners, tenants, and users. Staff recommends
adoption of the general rate adjustment to Port Freeport No. 005 as presented, to be effective
October 1, 2026.

A motion was made by Commissioner Croft to approve the adjustments to the tariff as
presented. The motion was seconded by Commissioner Fratila with all Commissioners present
voting in favor of the motion.

Approval of award to Sterling Solutions LLC for Owner’s Cold Storage Industry
Representative.

Mr. Miura stated that he released an RFP in search of a qualified firm to represent Port
Freeport's interest as an owner's cold storage industry representative. The scope of work
included the following...

Identify potential operators and users for Cross Dock 2 (CD2);
Development and management of an RFP for a qualified operator;
Negotiation support of contract with operator and eventual onboarding; and
Implementation of a marketing and business development plan.

The deadline to submit proposals was July 2, 2026. A single valid proposal was received from
Sterling Solutions. A second proposal was received, but it was past the deadline. The RFP
requested proposers submit a lump sum monthly fee to represent the port. Sterling Solutions
proposed a monthly fee of $17,275. Mr. Miura shared an expected timeline of events with the
anticipated opening of CD2 now expected in February 2028. The timeline reads as follows...

September 24 Consider award for CD2
December 2026  Hold groundbreaking ceremony and Lunch and Learn event for interested
potential operators

Q127 Develop RFP for operator

Q2 of 27 Release RFP for operator

Q3 of 27 Recommend operator to Port Commission for consideration
Q12028 Grand opening of CD2 with operator

Mr. Miura stated that staff recommends authorizing the Executive Director to execute a
consulting agreement between Port Freeport and Sterling Solutions for a period of 12 months
plus three monthly options to extend. The minimum contract value for the 12 months is
$207,300. The proposed contract period and options would permit all parties, port staff,
Sterling Solutions and the future operator of CD2 to market the facility collectively leading up
to the opening of the facility. Additionally, Mr. Miura stated that it’s very important to get



Sterling on board quickly, get the RFP developed, identify and nominate the operator and
work together to ensure the building is filled up as soon as possible.

A motion was made by Commissioner Singhania to engage Sterling Solutions at $17,275 for a
minimum of 12 months. The motion was seconded by Commissioner Croft with all

Commissioners present voting in favor of the motion.

15. Discuss and consider bids received for monthly rental of three (3) 500 KW Intermodal

Powerpacks.

Mr. Hibbetts stated that in the next few months, a new carrier will be calling Port Freeport,
and some operational equipment is needed to accommodate the carrier. Staff put out an RFP
and received the following bids...

Pricing of Monthly PowerPack

Service Package Included

Name Rental Pricing of Delivery in Rate
Grid Ready Rentals LLC $42,980.00 / mo. / Power Pack $145.00 Yes
$16,200. Ea./ (2) Power Packs
Taylor Sudden Service $13,000.00/ (1) Power Pack $9,918.00 Yes

Mr. Hibbetts explained that staff is requesting 3 power packs, two to be used full time and one
for backup. Taylor Sudden Services came in with the low bid and is also the brand unit
currently used on the port terminal. It is staff’s recommendation to go with Taylor Sudden

Services.

A motion was made by Commissioner Kincannon to go with Taylor Sudden Service for the
monthly rental of powerpacks. The motion was seconded by Commissioner Santos with all

Commissioners present voting in favor of the motion.

16. Discuss and consider bids received for purchase of approximately 15,000 gallons of Red Dye
Diesel and 1,000 gallons of Diesel Exhaust Fluid.

Along with the power packs discussion, Mr. Hibbetts stated the power packs will need to be
properly fueled. Staff again went out with an RFP to find a supplier and received one bid from
Synergy. He stated that with the diesel prices fluctuating, Synergy was the only one that
wanted to lock in a rate at $3.50 per gallon which is about $0.75 cents over the standard. The
Port currently uses Synergy to fill the regular fuel tanks adding that the diesel tanks will be
monitored. Synergy will come out and deliver the DEF and the fuel topping off the power
packs on the terminal. Staff estimates needing about 15,000 gallons of fuel per month. Ms.
Allen stated she reached out to about eight people, including Whitener, who is used at the
port. The majority of them said they do not want to commit to any index pricing, and they do
not want to commit to any fluctuation. Two others who planned on bidding said they didn’t
have enough time to get their bid together. Mr. Lowe shared that there is an energy side to
BuyBoard that's run by the TISB that staff is pursuing. He stated that in the future, the port
hopes to buy it through a cooperative which currently holds about 3 suppliers, adding that this
is for the initial start, but hope that going forward, the port will at least have the competition
of the cooperative pricing.




17.

18.

19.

A motion was made by Commissioner Santos to approve the purchase as recommended. The
motion was seconded by Commissioner Croft with all Commissioners present voting in favor
of the motion.

Discuss and consider bids received for purchase of (50)-Y-Splitter Cord Assemblies and (50)
— 60’ Extension Cords.

Mr. Hibbetts stated that these extension cords and splitters go along with getting the
equipment on the terminal for the power packs. Staff reached out to different companies, but
Grid Ready was the only bid received. He stated that this will be a one-time purchase of the
equipment. The extension cords are a #6 wire for a 50 amp. Commissioner Croft noted that
the committee discussed that there may be some risk associated if this were done internally
and felt having a professional company come in would mitigate that risk.

A motion was made by Commissioner Croft to approve the purchase of the 50 Y-splitter cord
assemblies and (50) 60 foot cord extensions through Grid Ready Rentals at a price of $29,450
for the splitters and $44,911.50 for the extension cords. The motion was seconded by
Commissioner Santos with all Commissioners present voting in favor of the motion.

Approval of purchase Spare Parts for the new STS Gantry Cranes, for an amount not to
exceed $900,000.

Mr. Hibbetts reminded the Commission that last year was staftf’s first round of purchasing
spare parts, estimating that the total amount of spare parts needed for the two new ship to
shore gantry cranes was about $1.6 million. The commission approved staff to moved forward
with purchasing $800,000 in spare parts. Adding in the unexpected fees in ocean freight,
tariffs and brokerage fees for customs brokerage, staff went over that dollar amount. After
discussing the next round of purchasing, the committee advised staff to moved forward with
the next round of purchasing for an amount not to exceed $900,000 which includes tariff and
fees. Commissioner Singhania stated that he would like to see the list of spare parts once the
list is finalized.

A motion was made by Commissioner Kincannon to purchase the spare parts for the new STS
gantry cranes for an amount not to exceed $900,000. The motion was seconded by
Commissioner Croft with all Commissioners present voting in favor of the motion.

Approval of purchase two (2) sets of ABB Drives for Cranes 1 and 2, for an amount not to
exceed $219,163.10.

Mr. Hibbetts stated that staff discussed the purchase of two complete sets of drives for Cranes
1 and 2 with the OSS Committee. He noted that last year staff kicked off the drive
refurbishment project with the purchase of one set for Crane 1. He also noted that ABB has
advised that these drives will no longer be manufactured at the end of 2027 and has
recommended that the port purchase as many sets of drives as possible for the future adding
that its less costly to refurbish drives than it will be to retrofit the cranes. Mr. Hibbetts stated
there are 10 drives per crane, 6 of one drive and 4 of another drive and this purchase will be
for two full sets of drives.

A motion was made by Commissioner Santos to purchase two sets of ABB drives for Cranes
1 and 2, for an amount not to exceed $219,163.10. The motion was seconded by
Commissioner Kincannon with all Commissioners present voting in favor of the motion.



20. Approval of Drive Module Refurbishment for Crane 2, for an amount not to exceed

21.

$194,252.78.

Mr. Hibbetts stated that staff previously performed the refurbishment for the drives on Crane
1 and the budget for this year includes the drive refurbishment for Crane 2. He explained that
staff will pull the existing drives out (two at a time) and ship them to ABB’s facility in
Milwaukee, Wisconsin where they will refurbish the two sent. Once they are back, the spares
will be pulled out, and the originals will go back in. The process will be repeated until all 10
drives are done. The process for two drives takes about a month to a month and a half. ABB
will hold their pricing for a solid year once the process starts. Mr. Hibbetts noted that this
refurbishment is a little less than what it cost for Crane 1. He also noted the spare drives are
stored in a refrigerated container (reefer) along with other crane spare parts that is located in
Warehouse 51. Additionally, he stated that ABB has not alluded to him that there’s a limit as
to how many times you can refurbish the drives adding that as long as they are sent back to
the manufacturer and they still have the components in the drives, there shouldn’t be a
problem.

A motion was made by Commissioner Santos to approve the drive module refurbishment for
Crane 2 for an amount not to exceed $194,252.78. The motion was seconded by
Commissioner Croft with all Commissioners present voting in favor of the motion.

EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas
Government Code Section 551.001, et. seq., to review and consider the following:

A. Under authority of Section 551.071 (Consultation with Attorney) for discussion regarding:

1. Consultation with attorney under Government Code Section 551.071(1) (to seek or
receive attorney’s advice on pending or contemplated litigation).

2. Consultation with attorney under Government Code Section 551.071(2) (to seek or
receive attorney’s advice on legal matters that are not related to litigation).

B. Under authority of Section 551.076 (Deliberation of Security Matters):

1. Discussion regarding issues related to the deployment, or specific occasions for
implementation of security personnel or devices or security audit and services.

C. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):

1. To discuss or deliberate regarding commercial or financial information that the
governmental body has received from a business prospect that the governmental body
seeks to have locate, stay, or expand in or near the territory of the governmental body
and with which the governmental body is conducting economic development
negotiations.

i. Business and Economic Development Report including potential offers of financial
or other incentives to the business prospect.

2. To deliberate the offer of a financial or other incentive to a business prospect
described by Subdivision (1).

D. Under authority of Section 551.072 (Deliberation Concerning Real Property Matters) for
discussion regarding:



1. The potential purchase, exchange, lease, or value of real property located at Port
Freeport, including but not limited to the real property located at and contiguous to
Berths 1, 2, 3,5, 7 and 8.

2. The potential lease or value of real property located at Port Freeport or adjacent to Port
Freeport, including but not limited to Parcel 1.

3. The potential exchange, lease, or value of real property located at Port Freeport,
including but not limited to Parcels 14, 19, 25, 27, 34 and property on Quintana Island.

E. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion
regarding:

1. Deliberation regarding the appointment, employment, evaluation, reassignment,
duties of a public officer or employee, including but not limited to: Director of
Protective Services.

22. RECONVENED OPEN SESSION to review and consider the following:
23. Affirm pay adjustment for Director of Protective Services.

Ms. Saathoff stated that staff has recommended a pay adjustment for the Director of
Protective Services. She stated that additional duties and responsibilities have expanded over
time and the adjustment reflects the expanded scope of work.

A motion was made by Commissioner Singhania to affirm the pay increase as proposed by
staff. The motion was seconded by Commissioner Croft with all Commissioners present
voting in favor of the motion.

24. Adjourn.

With no further business before the Commission, the meeting adjourned at 4:47 PM.



