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FY 2017 YTD OPERATING REVENUES

$14,911,395
Total Operating Revenues $16,986,891
$15,535,860
$7,076,136
Cargo Revenues $8,910,424
$7,390,576

$7,835,259 m Prior Year

Lease Revenues $8,076,467 m Budget

$8,145,284 m Current Year
$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000

Comparison:

» Operating Revenues are up over PY by 4%, behind Budget by 9%

« Cargo Revenues trail Budget by 17% but have a favorable performance as compared to the PY 4%
» Year over year improvement driven from increase project cargo billings
« As compared to budget, containerized cargo is up over plan, all others remain down

- Lease Revenues are ahead of PY by 4% and flat as compared to budget



FY 2017 YTD OPERATING EXPENSE

$10,267,885
Total Op Expense
$10,258,149

,379
$5,788,734
10,791

Depr & Maint

413,506

Other Op Exp $6,199,733 m Prior|Year
$5,047,358 m Budget
m Current Year
$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000$12,000,000

Comparison:
. OperatingIExpenses are down as compared to both the PY and Budget by less than a percent and 14%,
respectively
» Depr & Maint are up over the PY by 7% and down as compared to Budget by 10%
- Expected to hold under budget with the potential to provide a favorable variance of $700k
« Other expenses are down as compared to both the PY and Budget by 7% and 19%, respectively
» CY expected to come back in line with budgeted total by year end (Dredging at Berth 7)
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FY 2017 YTD OPERATING INCOME

| Prior Year
m Budget
m Current Year

$4,643,510
Operating Income

Tax Levy

$7,490,257
Change In Net Position

$7,022,273

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000

Comparison:
* Operating Income is up over both PY and Budget by 14% and 6%, respectively
« Annual budget for operating Income is $6.8 million
* Change in Net Position
« Drivers for year over year increase in the Levy offset by capital contributions
« Drivers for comparison to budget are capital contribution projects not started yet such as Berth 7
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FY 2017 YTD CASH FLOWS

-
Cash Provided by
Operations $6,434,392 $9,130,696

C . Cash Provided by
» Cash provided from non . /
cap financing are tax levy Non Cap Financing 3,973 922 3,744,745

Comparison:

» Operating cash flow has
swung back to a positive.
Expected to remain as such
for the balance of the year.

collections
Cash Used by Cap
- Capital Fi ing is d ; ;
from the prior vear due to ML (12,545,929) (19,027,712)
duced ditures f 3
Ol . 7ro1ided by

Investing Activities ¥ 7,417 126,574

Net Increase
(Decrease) in Cash ($1,890,198) |($6,025,697)
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FY 2017 STATS

Measure Current Year Prior Year

Operating Margin

Current Ratio

LTD to Equity Ratio 0.38to 1 0.4] to 1 n/a

= PORT FREEPORT



ACCOUNTS RECEIVABLE AGING

Over 90
days

0-30days 31-60days 61-90 days

May 31, 2017 98% 2% 0% 0%
FY 2017 51,492,076 $30,003 $880 $0

May 31, 2016 98% 1% 0% 1%
FY 2016 51,306,303 58,739 50 515,445

May 31, 2015 100% 0% 0% 0%
FY 20715 51,057,916 S50 S50 S0
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