AcEDA 1 PORT FREEPORT

Port Freeport

Port Commission

Regular Meeting - Supplemental Agenda

Thursday, July 28, 2022, 1:00 pm - 5:00 pm

In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.

The videoconference is available online as follows:
Join Zoom Meeting
https://us02web.zoom.us/j/864 11939766 ?pwd=mw1bKSE2bAGMIg27 3rQnz-\jtoFJ8b.1

Meeting ID: 864 1193 9766

Passcode: 455678

Dial by your location

1346 248 7799 US (Houston)

Meeting ID: 864 1193 9766

Find your local number: hitps://us02web.zoom.us/u/killgAi4c

Original Agenda Items Posted June 28, 2022:

1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider

the following:
2. Invocation.
3. Pledge of Allegiance: U.S. Flag & Texas Flag
4. Roll Call.
5. SafetyBriefing.
6.

Call to identifyand discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

7. Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by \ideoconference)

8. Public Testimony. (Public testimony on anyitem on this Agenda will be limited to 3 miniutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identifyin advance
the specific agenda item or items to be addressed.

9. Adoption of a Resolution approving the application for tax abatement between Port Freeport and Volkswagen Group of
America, Inc. and PRP KDC Freeport Development, LLC regarding a $115 million 125-acre vehicle importation and
processing center for property located within the City of Freeport Reinvestment Zone 2022-01, approving Tax Abatement
Agreement and authorizing Chairman and Secretary to execute said agreement.

Supplemental Agenda Items to be considered:

10. Approval of minutes from the Regular Meeting held June 23, 2022.

11. Public Hearing to discuss the proposed Port Freeport Tax Abatement Guidelines and Criteria pursuant to Section 312.002
of the Texas Property Tax Code, to be effective July 28, 2022 - July 27, 2024.


http://www.portfreeport.com
https://us02web.zoom.us/j/86411939766?pwd=mw1bKSE2bAGMIq273rQnz-yjtoFJ8b.1
https://us02web.zoom.us/u/killgAi4c

12.

13.

14.

15.
16.

17.

18.
19.
20.
21.
22.

Discuss and consider the adoption, amendment, repeal or reauthorization of the Port Freeport Tax Abatement Guidelines
and Ciriteria, to be effective July 28, 2022 - July 27, 2024.

Receive reports from Executive Staff on activities and matters related to COMID-19 health safety matters, administrative
affairs, financial results, facility engineering matters, operations and vessel activity, port safety matters, port security
matters, Port tenant updates, USCOE, and other related port affairs.

Executive Director/CEO
Chief Financial Officer
Director of Engineering

Director of Operations

m o o w >

Director of Business & Economic Development
Receive report from Commissioners on matters related to:

A July21 and July 28 Finance Advisory Committee
B. July21 OSS Advisory Committee
C. Port Commission related meetings or conferences, Port presentations and other Port related matters.

Approval of financial reports presented for the period ending June 30, 2022.

Approval of an extension to the following Grazing Leases at Port Freeport: W.F. Gonzales; John V. Nesmith; and James
Price Phillips Il.

Approval of a Professional Senices Agreement with PBK for Gate 8 Guardhouse Expansion, for an amount not to exceed
$33,600.00.

Approval of a new Stevedore License application submitted by QSL Texas Terminals.
Approval regarding the 2022 Port Freeport Golf Tournament budget and benefactor.
Approval of Executive Director/CEQ travel for the months of Julyand August 2022.
Discuss and consider engaging outside General Counsel to provide legal senices.

EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:

A Under authority of Section 551.071 (Consultation with Attorney):

1. Consultation with attorney under Government Code Section 551.071(1) (to seek or receive attorney's advice on
pending or contemplated litigation).

2. Consultation with attorney under Government Code Section 551.071(2) (to seek or receive attorney's advice on
legal matters that are not related to litigation).

B. Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:

1. The potential exchange, lease, or value of real property located in Freeport, Texas, including but not limited to the
area known as the East End of Freeport and bordered by or adjacent to the following streets: FM 1495; East 2nd
Street; Terminal Street and East 8th Street in Freeport, Texas.

2. The potential purchase, exchange, lease or value of real propertylocated at Port Freeport, including but not
limited to the real propertylocated at and contiguous to Berths 1,2, 5and 7.

3. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 14, 19, 27, 34 and property on Quintana Island.

23. RECONVENE OPEN SESSION:
24. Adjourn.



The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the

agenda.

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items. Copies of this
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.

ot Speity

Phyllis Saathoff, Executive Director/CEO
PORT FREEPORT

In compliance with the Americans with Disabilities Act, the District will provide for reasonable accommodations for persons attending its functions. Requests should be received at least 24 hours in advance.
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Exhibit H

Statement on Planned Use of Brazoria County Vendors

Volkswagen Group of America, Inc. and its development partners will endeavor to locate and
source local Brazoria County Vendors and Services throughout all elements of the Project,

including, but not limited to, site work, construction, and on-going operation of the facility.



Exhibit |

Tangible Personal Property Qualified for Abatement

Description Cost (S) Projected Life Value After 7 Year Abatement ($)
Challenger Lifts 524,000 14 230,560
Dock Equipment 21,700 14 9,548
Hunter Lifts 111,800 14 49,192
Paint Booth 273,000 14 120,120
Racking 228,000 14 100,320
Rotary Lifts 236,000 14 103,840
Total 1,394,500 [ GG 613,580




Exhibit J

VOLKSWAGEN

GROUP OF AMERICA

Tim Kelty Donald Davidson
City Manager Manager of Government Relations
City of Freeport Government Relations
200 W. 2nd Street +1 202 899 1004
Freeport, TX 77541 +1 202 431 8108

donald.davidson@vw.com

March 1, 2022

RE: Tax Abatement Request — Proposed Investment at Port Freeport
Dear Mr. Kelty:

On behalf of Volkswagen Group of America, Inc. (VWGO0A), | am writing to
request consideration of a tax abatement by the City of Freeport to support the
substantial investment VWGOA is proposing at Port Freeport.

As you know, VWGOA currently utilizes the Port of Houston and a Midlothian
inland port to import vehicles, and we are now in the process of evaluating a
number of ports across the Gulf Coast as opportunities to expand our
investment and presence. We have had positive discussions with Port Freeport,
and as our company works towards making a final siting decision, we would like
to begin exploring how best to partner with the City to support this project.

The proposed VWGO0A Port of Entry project at Port Freeport will consist of a
125-acre vehicle importation and processing center, which will manage
distribution of vehicles inbound from Europe and Mexico by both rail and water.
The project will include an on-site rail loading and unloading facility, a vehicle
storage area, as well as two buildings totaling approximately 170,000 square
feet for administration, vehicle processing, parts storage, and specialized
technical space for several different Volkswagen Group brands. Additionally,
electric chargers, fueling facilities, car washes, a storage canopy for certain
vehicles, and dedicated truck loading and haulaway facilities will be constructed.

The project will be constructed on land ground leased from Port Freeport, who
will retain fee title to the land.

The geographical area of dealers that will be served by the project will cover
over 50% of the United States by geography, serving dealers in an area
spanning Texas, the Midwest, and the Pacific Northwest. Average throughput of
the facility over the next 5 years is projected to be between 120,000 and
140,000 cars per year.

NAME

TITLE
DEPARTMENT
DIRECT
MOBILE
E-MAIL

DATE

VOLKSWAGEN GROUP OF AMERICA, INC.
601 PENNSYLVANIA AVENUE NW

SUITE 740

WASHINGTON, DC 20004



Total capital investment in the project is projected at approximately $115 million,
and the vertical building improvements in the project are projected to have an
estimated taxable value of $28.5 million.

During construction of the project, we would anticipate the creation of 387 jobs
over a construction period of 18-20 months, with almost 550,000 person-hours
of construction activities being performed.

After initiating operations at Port Freeport, the VWGoOA Port of Entry would
support jobs for 260-300 people. 113 of these jobs would be at the Volkswagen
Group terminal itself, with others being created as a direct result of our port
operations. For instance, our operations would require employment at the port of
60 to 100 stevedore drivers to unload the thousands of vehicles the terminal will
import via vessel. Additionally, our operations would require a robust trucking
operation to be established and would support further employment at a shortline
rail operator. Below is a more detailed estimate of employment impact.

Estimated Total Employment Connected to VWGOA Port of Entry Project

Number of People
VWGOA Full Time Employees 11
Contractor / 3" Parlty. Logi;tics Provider (3PL) — Processing, 55
Management, Administrative, HR, IT)
Porsche Full Time Employees 3
Contractor 3PL — Rail Operations 12
Cont_ractor 3_PI__ - Techpical (Ac_cgssory _Installation, Vehiple o5
Quality, Collision Repair Technician, Paint Shop Technician)
Contractor 3PL — Warehouse (Forklift Operator, Parts) 4
Contractor 3PL - Temp Labor (operations) 15
Facility Maintenance 3
Trucking (Dispatch, Truck Loading Supervision, Short Haul drivers) 15
Trucking (Long Haul drivers) 40
Vessel Stevedore Management, Supervision, Administration 5
Vessel Stevedore Drivers 60-100
Shortline Rail Operator 10
Vehicle Inspection 3PL 2
VWGOA / Porsche Full Time Employees 14
Total Jobs Directly at VWGOoA Port of Entry 113

Total Direct & Indirect Jobs 260-300

Bold, Italicized = Jobs at VWGOA Terminal

As the VWGOA Port of Entry project most closely matches the description of
Applicant Category D in Resolution No. 2020-2636, VWGo0A would request a
100% abatement on ad valorem taxes on real property and improvements for a
period of 10 years. If Port Freeport is chosen as our next port of entry, this
abatement would support the substantial additional investment (approximately
$65 million of hard and soft costs) we must make to stabilize the site’s land — an
investment in land that is significantly above that of competing sites.



We would request that the other local taxing entities, including Brazoria County,
Brazosport College, Brazosport, Independent School District City of Freeport,
Velasco Drainage District, and Port Freeport also grant the same abatement.

In addition to consideration of the abatement, we would request the City’s
assistance improving the intersection at which our site would connect to TX-36
Expressway and Velasco Boulevard in order to accommodate the increased
traffic connected to our port operations. To support traffic flow at this
intersection, the addition of a stop light and other intersection infrastructure
improvements (deceleration and turn lanes, etc.) would be beneficial.

We appreciate your consideration and stand ready to provide any additional
information you may need. We look forward to discussing the opportunity to
partner together in support of this project and the City’s broader economic
growth.

Sincerely,

Donald Davidson
Manager of Government Relations
Volkswagen Group of America

cc: Joe Magruder, Economic Development & Tourism - Office of the Governor
Phyllis Saathoff, Port Freeport
Jason Miura, Port Freeport
Nicole Barranco, Volkswagen Group of America
Heather Gilhuly, Volkswagen Group of America
Laura Matz, Matz and Company, LLC



Minutes of Port Commission Regular Meeting
June 23, 2022
In Person & Videoconference

A Regular Meeting of the Port Commission of Port Freeport was held June 23, 2022, beginning at 1:02
PM at the Administration Building, 1100 Cherry Street, Freeport, Texas.

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled
"Videoconference Call." A quorum of the Port Commission, including the presiding officer, will be
present at the Commissioner Meeting Room located at 1100 Cherry Street, Freeport, Texas. The public
will be permitted to attend the meeting in person or by videoconference.

The videoconference is available online as follows:

Join Zoom Meeting
https://us02web.zoom.us/i/83989205298 7pwd=bTQzMDI]jOTh4SHhCeFhCaW1xQmFQZz09

Meeting ID: 839 8920 5298
Passcode: 041060

Dial by your location
+1 346 248 7799 US (Houston)
Meeting ID: 839 8920 5298
Find your local number: https://us02web.zoom.us/u/kXb9cycyj

Commissioners present in person:

Mr. John Hoss, Chairman

Mr. Rudy Santos, Vice Chairman
Mr. Rob Giesecke, Asst. Secretary
Mr. Shane Pirtle, Commissioner

Staff Members Present:

Mr. Peter Nemeth, Interim Legal Counsel

Ms. Phyllis Saathoff, Executive Director/CEO

Mr. Rob Lowe, Director of Administration/CFO

Mr. Al Durel, Director of Operations

Mr. Mike Wilson, Director of Economic Development & Freight Mobility
Mr. Jason Hull, Director of Engineering

Mr. Chris Hogan, Director of Protective Services

Mr. Jason Miura, Director of Business & Economic Development
Mr. Brandon Robertson, Network Systems Manager

Ms. Mary Campus, Controller

Ms. Tricia Vela, Public Affairs Assistant

Mr. Nick Malambri, Engineering Specialist

Ms. Christine Lewis, Safety Coordinator

Absent:

Mr. Dan Croft, Secretary
Mr. Ravi Singhania, Commissioner


http://www.portfreeport.com/
https://us02web.zoom.us/j/83989205298?pwd=bTQzMDljOTh4SHhCeFhCaW1xQmFQZz09
https://us02web.zoom.us/u/kXb9cycyj

Ms. Missy Bevers, Executive Assistant

Also, present:

10.

Mr. Chris Moore, Texas Port Ministry
Ms. Megan Mikutis, Gilman & Allison
Ms. Barbara Fratila

CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001,
et. seq., to review and consider the following:

Invocation — Commissioner Shane Pirtle
Pledge of Allegiance — U.S. Flag and Texas Flag

Roll Call — Commissioner Hoss noted that Commissioners Croft and Singhania were both
absent. All other Commissioners were present in the Board Room.

Safety Briefing — Ms. Christine Lewis provided a safety moment to the group regarding heat
safety.

Call to identify and discuss any conflicts of interest that may lead to a Commissioner
abstaining from voting on any posted agenda item.

There were no conflicts noted from Commissioners.
Public Comment — There were no public comments.
Public Testimony — There was no public testimony.
Approval of minutes from the Special Meeting and Regular Meeting held June 9.

Commissioner Giesecke asked that the discussion regarding whether the general counsel
interviews should be held in open session or closed session be reflected in the minutes.

A motion was made by Commissioner Pirtle to approve the minutes with the added
discussion requested by Commissioner Giesecke. The motion was seconded by
Commissioner Giesecke with all Commissioners present voting in favor of the motion.

Receive reports from Executive Staff on activities and matters related to COVID-19 health
safety matters, administrative affairs, financial results, facility engineering matters,
operations and vessel activity, port safety matters, port security matters, Port tenant updates,
USCOE, and other related port affairs.

A. Executive Director/CEO
Ms. Christine Lewis reported Port Freeport currently has 1264 days (or 3.5 years) without
time loss for Port employees. Ms. Saathoff complimented all departments for putting
safety first. Ms. Saathoff reported on activities related to the channel project including the
additional allocation received in the Corps 2022 Work Plan and explained the next steps
and timeline of reviews for the next bid package which is anticipated to go out for bids by
the end of September with bid opening in late October - early November and award in



late November - early December. Ms. Saathoff stated that the next quarterly executive
governance meeting with Col. Vail will be held tomorrow (June 24) noting this will be
the last meeting with Col. Vail as the Change of Command ceremony and his retirement
will take place July 14-15. The House Appropriations Subcommittee on Energy and
Water Development released the 2023 appropriations package. Congressman Weber
issued a press release in regard to the package funding for the Sabine—Neches Waterway
and the Freeport Harbor Channel Improvement Project. Ms. Saathoff explained that the
original request for the package was $165 million but because the Port received the $73
million allocation, the amount was reduced. The amount still included in the overall
package is $90,660,000 which will allow closeout of the FHCIP. Ms. Saathoff shared
photos from the June 17 CAP Meeting that was held at the San Jacinto College Maritime
Campus where staff and members were able to experience the simulator. Ms. Saathoff
also noted that Al Lee from Corps Headquarters will be retiring in September and Becky
Moyer from Southwest Division will retire in July. Ms. Saathoff also reported on the
Retirement Reception held for Bobby Fuller at Texas Port Ministry where the Port
recognized Mr. Fuller with the PORT Award.

B. Chief Financial Officer
Mr. Lowe gave a presentation regarding the financial results for the month of May.

C. Director of Engineering
Mr. Hull shared a photo of the current progress at Berth 8.

D. Director of Operations
Mr. Durel reported on a few highlights from his written report stating that May was a
very healthy month with LNG handing 18 vessels. Tenaris moved 99,000 tons of steel for
the month of May as compared to 64,000 tons May prior year. Year-to-date is 484,000
tons as compared to 215,000 prior year. The Port monitored 45 vessels with year-to-date
total vessels up 4% and cargo up 6%. The total number of vessels Port wide year-to-date
is 843 with 361 monitored by the Port. With regard to security, Mr. Hogan has been
working on Port security grants and recently attended an AAPA security meeting.
Christine Lewis has been getting up to speed on safety, meeting with customers and
contacting their safety representatives. A tenant safety meeting is scheduled for July 12.
Operations staff has also begun work on the budget process. Lastly, Austin Seth recently
attended a RoRo Rodeo Roundup in Baltimore which showcases different project cargo,
heavy-lift vendors, stevedores, ILA, WGMA members and various ports. Plans are in
motion for Freeport to host a similar event.

E. Director of Business & Economic Development
Mr. Miura highlighted upcoming events the Port will support including the 2022 Annual
Maritime Dinner Greater for the Greater Houston Port Bureau to be held August 20, and
the Breakbulk Americas 2022 will be held September 27-29.

11. Receive report from Commissioners on matters related to Port Commission related meetings
or conferences, Port presentations and other Port related matters.

Commissioner Pirtle reported attending the Friends of River (FOR) Breakfast, 36 A Board
Meeting, BCCA Meeting, Alliance Operations Budget Meeting, CAP Meeting, Bobby Fuller
Retirement Reception and the Chamber Luncheon.

Commissioner Santos reported attending the CAP Meeting.



12.

13.

14.

Commissioner Giesecke reported attending the CAP Meeting, BCCA Meeting and Bobby
Fuller Retirement Reception.

At this time, Ms. Saathoff gave an update on the San Bernard River stating the current
dredging contractor has been released with a final walk-through held earlier in the week. She
added that with the current drought conditions and low flow, it is expected the dredge depth
will not hold for long. The County is working with the Corps Galveston District on a
different dredge template design for the portion in the Gulf and to establish the process where
the maintenance dredging work can be done in conjunction with the maintenance dredging
contacts for the GIWW. An informational paper will be available to share with FOR and
others. Commissioner Dude Payne has been invited to give an update to the Port
Commission at a July meeting.

Approval of financial reports presented for the period ending May 31, 2022.

A motion was made by Commissioner Santos to approve the financial reports as presented.
The motion was seconded by Commissioner Pirtle with all Commissioners present voting in
favor of the motion.

Adoption of a Resolution authorizing the filing of Maxter Healthcare, Inc. application for
manufacturing authority and subzone within Port Freeport Foreign-Trade Zone No. 149.

Ms. Campus stated that Maxter Healthcare is requesting manufacturing authority and
subzone status under Port Freeport Foreign-Trade Zone No. 149. This is for their new
manufacturing medical facility that will produce medical/surgical disposable gloves.
Construction has begun and the project is expected to add 300 construction jobs and 750
permanent jobs. The duties they will be achieving is estimated to be about $450,000/year in
savings. Ms. Campus explained that the dye used to make the color of the gloves has a duty
on it and is why Maxter is requesting FTZ manufucturing status so they can obtain the dye
duty-free. The application requires letters of non-opposition from all taxing entities which
have been received and includes a letter from Port Freeport in support of this request. Staff
recommends approval of the resolution authorizing staff to proceed with application to the
Foreign-Trade Zone Board.

A motion was made by Commissioner Giesecke to approve the resolution. The motion was
seconded by Commissioner Santos with all Commissioners present voting in favor of the
motion.

Approval of Contract with the low bidder for the East End Properties 2022 project.

Mr. Hull stated the Port received two bids for this project with the low bid submitted by AAR
Incorporated in the amount of $383,135.00. This contract will abate 12 properties and
demolish 27 structures (20 addresses) in the East End. Staff recommends approval.

A motion was made by Commissioner Pirtle to approve a contract with AAR Incorporated in
an amount not to exceed $383,135.00. The motion was seconded by Commissioner Giesecke
with all Commissioners present voting in favor of the motion.



15. Approval of payment to the U.S. Army Corps of Engineers for the Port’s non-federal cost-
share of the Freeport Harbor Channel Improvement Project (FHCIP), in an amount not to
exceed $55,000,000.

Mr. Hull stated the Project Partnership Agreement requires the Port pay its cost-share amount
prior to the Corps moving forward with bidding the project. Staff seeks approval to make
payment in an amount not to exceed $55,000,000 for the Port’s cost-share portion. Ms.
Saathoff stated that staff has reviewed with the CFO noting the Port has approximately $51
million remaining from the prior general obligation bond issuances authorized by the voters
in 2018 for this project. The Port still has bonds to be issued under the project, but staff
wants to bridge the difference between the $51 million and the anticipated $54.5 - $55
million for this project. This can take place without issuing bonds by using internal cash
flows at this time and reimbursing at a later date.

A motion was made by Commissioner Santos to approve the payment. The motion was
seconded by Commissioner Pirtle with all Commissioners present voting in favor of the
motion.

16. Adoption of a Resolution approving and authorizing an Advance Funding Agreement with
the State of Texas for construction of the Velasco Terminal Access Project.

Mr. Miura stated that Port Freeport submitted a RIDER 37 Grant Application for the Velasco
Terminal Access Project to TxDOT in August 2021. The Port’s application was successful
and TxDOT will reimburse Port Freeport 75% of the costs related to the project up to
$6,228,128.42 in reimbursement. To enable the funding opportunity, the Port must enter into
an Advance Funding Agreement (AFA) with the State of Texas. Port Freeport must approve
a resolution approving and authorizing an Advanced Funding Agreement which will be
attached to the AFA as an Exhibit. Mr. Miura reminded the Commission that a resolution
approving and authorizing the submission of the RIDER 37 application was approved August
12, 2021. Staff recommends approval of the resolution approving and authorizing an
Advanced Funding Agreement with the State of Texas. Mr. Miura noted that staff expects to
receive the draft agreement in July, followed by legal counsel review and then presented to
Port Commission for approval. Engineering and Design bidding of the Velasco Terminal
Access Project will follow. Staff noted that should the project come in over the $6 million
number; the Port is responsible for any overage.

A motion was made by Commissioner Santos to adopt the resolution for the Advance
Funding Agreement with the State of Texas for construction of the Velasco Terminal Access
Project. The motion was seconded by Commissioner Pirtle with all Commissioners present
voting in favor of the motion.

17. Adoption of a Resolution recognizing Col. Timothy R. Vail for his years of service to the
U.S. Army Corps of Engineers.

Ms. Saathoff stated that staff has drafted the following resolution for consideration
recognizing Col. Vail for his years of service....

At a regular meeting of the Port Commission of Port Freeport (“Port”) held at the office of said District
at 1100 Cherry Street, Freeport, Texas, on the 23rd day of June 2022, among other business, on motion
duly made and seconded, the following Resolution was passed and adopted:















e Administration — Section 7

O

Subsection (c) expands the language to state that the port will utilize either a Port Tax
Abatement Review Committee or the Brazoria County Tax Abatement Review Committee.
Subsection (d) Add a subsection stating the utilization of the Finance Advisory Committee to
review tax abatement applications prior to the approval of an abatement. This conforms to
existing practice.

e Provisions Regarding City Initiated Abatements — Section 9

O

(e) language was added to allow the Port Commission to approve an abatement prior to a city
approval contingent upon the city subsequently approving their application within 60 days. An
abatement agreement would not be executed by the Chairman in this situation until the city
requirements were met and the intent is to provide flexibility should the timing be critical.

(f) language was added to allow the Port Commission to approve a city initiated abatement prior
to Brazoria County contingent upon Brazoria County subsequently approving their application
within 60 days. An abatement agreement would not be executed by the Chairman in this
situation until the county requirements were met and the intent is to provide flexibility should
the timing be critical.



GUIDELINES AND CRITERIA FOR GRANTING TAX ABATEMENT
IN A REINVESTMENT ZONE CREATED IN
PORT FREEPORT
IN BRAZORIA COUNTY, TEXAS

(Effective Angust+July 21, 20202022 to July 3420, 20222024)

WHEREAS, the creation, retention and diversification of job opportunities that bring
new wealth are among the highest civic priority; and

WHEREAS, the purpose of tax abatement is to provide an incentive offered by the
tax-payers, i.e. citizens within the Port Freeport’s district, to attract investments, that lead to
better quality of life and better services. The wealth created by these enterprises leads to more
service and retail businesses, which in addition to improving quality of life, increases the tax
base. In summary, by giving incentive in terms of tax abatement, the citizens agree to give up
short term tax benefits, for long-term benefits; and

WHEREAS, new jobs, investment and industrial diversification will benefit the area
economy, provide needed opportunities, strengthen the real estate market and generate tax
revenue to support local services; and

WHEREAS, the communities within the Port Freeport (“the Pert*)district must compete
with other localities across the nation currently offering tax inducements to attract new plant and
modernization projects; and

WHEREAS, any tax incentives offered in the Port’s Freeport district would reduce
needed tax revenue unless strictly limited in application to those new and existing industries that
bring new wealth to the community; and

WHEREAS, the abatement of property taxes, when offered to attract capital investment
and primary jobs in industries which bring in money from outside a community instead of merely
recirculating dollars within a community, has been shown to be an effective method of
enhancing and diversifying an area of the economy, and

WHEREAS, Texas law requires any eligible taxing jurisdietionunit to establish
Guidelines and Criteria as to eligibility for tax abatement agreements prior to granting of any
future tax abatement, and said Guidelines and Criteria to be unchanged for a two-year period
unless amended by a three-quarters vote of the governing body of the taxing unit;

WHEREAS, Texas law requires a public hearing regarding the proposed adoption,
amendment, repeal, or reauthorization of tax abatement guidelines and criteria;

WHEREAS, a public hearing was held and thethese Guidelines and Criteria for Granting
Tax Abatement in a Reinvestment Zone in the Port Freeport district waswere approved by the
Port Commission of Port Freeport by Resolution and dated July 2321, 26262022.

Now, therefore, be it resolved that Port Freeport does hereby adopt these Guidelines and
Criteria for granting tax abatement in reinvestment zones in the Port’s Freeport district.
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DEFINITIONS - Section 1

(a)

(b)

(©)

(d)

(e)

“Abatement” means the full or partial exemption from ad valorem taxes on certain real
property in a reinvestment zone designated by the-PertBrazoria County or a municipality
located within Brazoria County for economic development purposes.

“Abatement Period” means the period during which all or a portion of the value of real
property or tangible personal property that is the subject of a tax abatement agreement is
exempt from taxation.

“Abated Facility Site” (or “proposed abated facility site”’) means the tract(s) or area of
land underlying the proposed improvements to be abated.

“Agreement” means a contractual agreement between a property owner and/or lessee and
the Port Freeport for the purpose of tax abatement.

“Base Year Value” means the assessed value of eligible property January 1 preceding the
execution of the agreement plus the agreed upon value of eligible property improvements
made after January 1 but before the execution of the agreement.

(eh

(hg)

(ih)

(kj)

“Deferred Maintenance” means the improvements necessary for continued operations,
which do not improve productivity or alter the process technology.

“Distribution Center Facility” means buildings and structures, including machinery and
equipment, used or to be used primarily to receive, store, service, or distribute goods or
materials owned by the facility operator where seventy percent (70%) of the goods or
services are distributed outside the Port’s Freeport district.

“Economic Development” means participation in or support of an organized program or
entity which for the purpose of its mission, engages in activities designed to encourage
employment opportunities development/commercial and manufacturing business/industry
to locate and/or expand in the Port>s Freeport district, thus expanding and diversifying the
tax base as well as increasing the economic strength and stability of Brazeria-CeuntyPort

Freeport.

“Eligible Jurisdiction” means the-Port Freeport, Brazoria County and any municipality or
other local taxing jurisdietionsunits eligible to abate taxes according to Texas law, the
majority of which is located in the Port>s Freeport district that levies ad valorem taxes
upon and provides services to reinvestment zones designated by thePertBrazoria County
or any municipality located within Brazoria County.

13

Employee” for the purposes of the economic qualifications of Section 2(h) (2) of these
Guidelines and Criteria shall include all persons directly employed by the owner of the
planned improvement at the abated facility site/reinvestment zone together with any
independent contractor or employee of independent contractors employed on a full-time

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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(k)

(mal)

(rm)

(en)

(po)

(&p)

(q)

=

(40 hours per week equivalent) basis at the facility site/reinvestment zone continuously
for the duration of the abatement agreement.

“Existing faethityFacility” is the facility described in Section 2 (a) that will be expanded
or modernized and which contains the proposed improvements to be abated. A
manufacturing or processing unit or units of a larger plant complex that separately
comprise a manufacturing or production sub-unit of the larger plant shall be considered
the existing facility for purposes of the Section 2 (h) (2) employment retention
requirement (that the planned improvements cause the retention or prevention of loss of
employment of 10 employees or 50% of the employees of the existing facility, whichever
is greater). For example, if an existing facility has 100 employees, an expansion or
modernization of all or part of that facility must result in the retention of at least 50
employees employed at or in connection with the expanded or modernized “existing
facility” in order for the facility improvements to qualify for abatement.

“Expansion” means the addition of buildings, structures, machinery or equipment for
purposes of increasing production capacity.

“Facility” means property improvements completed or in the process of construction
which together comprise an integral whole.

“Manufacturing Facility” means buildings and structures, including machinery and
equipment, the primary purpose of which is or will be the manufacture of tangible goods
or materials or the processing of such goods or materials by physical or chemical change.

“Modernization” means the replacement and upgrading of existing facilities, which
increases the productive input or output, updates the technology or substantially lowers
the unit cost of the operation. Modernization may result from the construction, alteration
or installation of buildings, structures, fixed machinery or equipment. It shall not be for
the purpose of reconditioning, refurbishing, or repairing.

“New Facility” means a property previously undeveloped, which is placed into service,
by means other than or in conjunction with expansion or modernization.

“Other Basic Industry” means buildings and structures including fixed machinery and
equipment not elsewhere described, used or to be used for the production of products or
services which serve a market primarily outside the Port’s Freeport district.

“Port Freeport Vendors and Service Providers” means a company that employs residents

(s)

who live in the Port Freeport district and pay Port Freeport taxes.

“Productive Life” means the number of years a property improvement is expected to be
in service. After a cessation of production, the productive life of property improvements
may be deemed to end, at-the Port Freeport’s election, on the date of cessation of
production either upon (1) a determination by the-Port Freeport that it is unlikely the
improvement(s) will be reactivated as an integral part of a producing facility, and/or (2)
the expiration of eighteen (18) continuous or non-consecutive months of non-production
in any twenty-four (24) month period following the date the property improvement(s)
cease to be in active service as part of a facility operating in a producing capacity. Upon

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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®

(u)

)

(W)

)

cessation of production and for calculation of the recapture amount of taxes, the
“productive life” will be determined to begin on the effective date of the tax abatement as
set forth in the Agreement.

“Qualified Vendors and Services” means those vendors and services that meet the
company’s individual state requirements, which can include but are not limited to:
safety, financial condition, environmental record, quality or ability to perform.

“Regional Entertainment Facility” means buildings and structures, including machinery
and equipment, used or to be used to provide entertainment through the admission of the
public where seventy percent (70%) of users reside eutsideat least 50 miles from its
location in the Port’s Freeport district.

“Research Facility” means buildings and structures, including machinery and equipment,
used or to be used primarily for research or experimentation to improve or develop new
tangible goods or materials or to improve or develop the production processes thereto.

“Regional Service Facility” means buildings and structures, including machinery and
equipment, used or to be used to service goods where seventy percent (70%) of the goods
being serviced originate outside the Port’s Freeport district.

“Tangible Personal Property” means tangible personal property classified as such under
state law, but excludes inventory and/or supplies, ineligible property as defined herein,
and tangible personal property that was located in the investment zone at any time before
the period covered by the agreement with-the Port Freeport.

ABATEMENT AUTHORIZED - Section 2

(a)

(b)

(©)

(d)

Authorized Facility. A facility may be eligible for abatement if it is a: Manufacturing
Facility, Research Facility, Distribution Center or Regional Service Facility, Regional
Entertainment Facility, Other Basic Industry, or a facility that the Port Commission
determines would enhance job creation and the economic future of Brazeria-CountyPort

Freeport.

Creation of New Value. Abatement may only be granted for the additional value of
eligible property improvements made subsequent to and specified in an abatement
agreement between-the Port Freeport and the real property owner, Tangible Personal
Property owner, leasehold interest, and/or lessee, subject to such limitations as the-Port
Freeport may require.

New and Existing Facilities. Abatement may be granted for new facilities and
improvements to existing facilities for purposes of modernization or expansion.

Eligible Property. Abatement may be extended to the value of buildings, structures,
tangible personal property as defined in the Tax Code including fixed machinery and
equipment, site improvements and related fixed improvements necessary to the operation
and administration of the facility.

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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Tangible Personal Property: Abatement may be granted to the owner of tangible personal
property located on real property in a reinvestment zone to exempt from taxation (1) all
or a portion of the value of the real property, (2) all or a portion of the value of the
tangible personal property located on the real property, or (3) all or a portion of the value
of both.

An abatement may be granted to the owner of tangible personal property or an
improvement located on tax-exempt real property that is located in a designated
reinvestment zone to exempt all or a portion of the value of the tangible personal property
or improvement located on the real property.

(e) Ineligible Property. The following type of property shall be fully taxable and ineligible
for abatement: land, existing improvements, tangible personal property that the Brazoria
County Appraisal District classifies as inventory or supplies, tools, furnishings, and other
forms of movable personal property, vehicles, watercraft, aircraft, housing, convalescent
homes, assisted living homes/centers, hotel accommodations, retail facilities, deferred
maintenance investments, property to be rented or leased except as provided in Section 2
(f), tangible personal property located in the reinvestment zone prior to the effective date
of the tax abatement agreement, property already subject to real or personal property
tax(es) moved from one location in Brazoria County to the reinvestment zone, real
property with a productive life of less than 10 years, property owned or used by the State
of Texas or its political subdivisions or by any organizations owned, operated or directed
by a political subdivision of the State of Texas, or any other property for which
abatement is not allowed by state law.

63} Leased Facilities. Leasehold Interest: 1) Abatement may be granted withto the owner of
a leasehold interest in tax-exempt real property located in a reinvestment zone designated
to exempt all or a portion of the value of the leasehold interest in the real property ; or 2)
Abatement may be granted withto the owner of improvements even if said owner does
not own fee simple title to the real property upon which the improvements are built.

Lessee Interest: Abatement may be granted withto a lessee of taxable real property
located in a reinvestment zone to exempt from taxation (1) all or a portion of the value of
the fixtures, improvements, or other real property owned by the lessee and located on the
property that is subject to the lease, (2) all or a portion of the value of tangible personal
property owned by the lessee and located on the real property that is the subject of the
lease, or (3) all or a portion of the value of both the fixtures, improvements, or other real
property and the tangible personal property defined herein.

Leasehold Interest/Lessee shall be required to submit-withcertify in its application a-eepy
efthat the-exeeuted lease agreement between lessor/lessee demenstrating-a-mintmumhas
(or, when executed, will have) a remaining lease term doubleof at least twice the

abatement term grantedrequested.

(2) Value and Term of Abatement. Abatement shall be granted effective with the January 1
valuation date immediately following the date of exeeutionthe Port Commission’s
Resolution granting the abatement and approving the abatement application. The Port
Commission shall determine the percent of value and the agreement—Oneterm of the
abatement based upon the overall value of the project, the number and types of new jobs
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being created, the extent to which local labor or local subcontractors will be used in the
construction phase, the types and values of public improvements to be made, and the
extent to which local vendors and suppliers will be used during the productive life of the
project. The Port Commission may vary the length and abatement percentage on a case
by case basis upon consideration of the factors above and any other relevant factors. The
amount of the abatement may be one hundred percent of the value ¢or such other
percentage of value thatas shall be set byforth in the Port Commission’s erder)-efnew
eligible propertiesshalResolution. The term of abatement may be-abated for up-to-seven
(7) years; or up to ten (10) years if the faethityis-anticipated-to-inerease-the property-by
mere-thanvalue of the proposed improvements exceeds $1 billion; or one-half (1/2) of the
productive life of the improvement, whichever is less. The “productive life” will be
calculated from the effective date of the tax abatement and the date the equipment ceased
to be in service. The abatement may be extended through an initial agreement and a
subsequent agreement may be required to comply with state law regarding the term of the
reinvestment zone.

If it is determined that the abatement period would better benefit-the Port Freeport and
the Applicant by deferring the commencement date beyond the January 1* following the
date of exeeution-ofthe resolution granting the abatement and approving the abatement
application, the-Port Freeport may defer the commencement date of the abatement period
to a future date certain. The deferral of the commencement date will not allow the
duration of the abatement period to extend beyond the authorized number of years.
However, in no event shall the abatement begin later than January 1 following the
commencement of construction.

If a modernization project includes facility replacement, the abated value shall be the
value of the new unit(s) less the value of the old unit(s).

New eligible properties must be in active service and operation as part of a facility
operating in a producing capacity for a period equal to double the abatement period (i.e.
ten-year abatement, then in producing capacity for 20 years) in order to receive the full
term of the abatement granted and not be subject to the term reduction and
recapture/payment obligation provisions.

(h) Economic Qualification. In order-te-be-eligiblefor-designation-as-areinvestentzone

and to qualify for tax abatement, the planned improvement:

(1) Must be reasonably expected to increase and must actually increase the value of
the property in the amount of $1 million or more;

(2) Must create employment for at least 10 people on a full-time (40 hours per week
equivalent) basis in the Port Freeport district for the duration of the Abatement
Period at the abated facility site described in the tax abatement application; or
alternatively, must retain and prevent the loss of employment of 10 employees or
fifty percent (50%) of the existing number of employees, at the time of
application, employed at or in connection with the existing facility containing the
abated facility site described in the tax abatement application, whichever is
greater, for the duration of the Abatement Period. The following is applicable to
the employment retention/preventing loss of employment requirement:

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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a. “Existing faetityFacility” is the facility described in Section 2(a) that will
be expanded or modernized and which contains the proposed
improvements to be abated. A manufacturing or processing unit or units
of a larger plant complex that separately comprise a manufacturing or
production sub-unit of the larger plant shall eensiderbe considered the
existing facility for purposes of the Section 2(h)(2) employment retention
requirement (that the planned improvements cause the retention or
prevention of loss of employment of 10 employees or 50% of the
employees of the existing facility, whichever is greater). For example, if a
large plant complex has a sub-unit that produces chlorine and 100
employees are employed at or in connection with that unit, an expansion
or modernization of all or part of that facility must result in the retention
of at least 50 employees employed at or in connection with the expanded
or modernized “existing facility” in order for the facility improvements to
qualify for abatement.

b. Employees of a larger plant unit transferred or assigned to and employed
at or in connection with a new sub-unit containing the planned
improvements, constructed on undeveloped land constituting the proposed
abated facility site/reinvestment-zene shall be considered “created”

employment for purposes of this sub-section.

The proposed number of employees to be employed at the abated facility as stated
in the abatement application for the property that is the subject of the tax
abatement agreement (including the projected creation or retention of
employment) must be maintained for the duration of the abatement period at the
abated facility site. For purposes of this sub-section, in order for a planned
improvement to be considered as preventing the loss of employment or retaining
employment, the abated facility/project must be necessary in order to retain or
keep employment at levels as indicated in the application and in order to retain
the proposed number of employees at the abated facility as indicated in the
application. The owner/applicant seeking to qualify on the basis of retention or
preventing loss of employment must provide a detailed statement as an
attachment to its application affirmatively representing compliance with this
sub-section and explaining the necessity of this project to prevent loss of
employment. Any variance from the requirements of this sub-section is subject to
approval of the Port Commission in accordance with the variance section of these
Guidelines and Criteria.

3) Must not be expected to solely or primarily have the effect of transferring
employment from one part of the Port’s Freeport district to another part of the
Port’s Freeport district. A variance may be requested relative to this provision
which approval shall be at the sole discretion of the-Port Freeport.

(4) Must be necessary because capacity cannot be provided efficiently utilizing
existing improved property;

Additionally, the owner of the project:
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)

(6)

(7

8)

Must provide for and pay, at the time of filing an application for tax abatement, a
non-refundable application fee of $1,000.

Must file a plan statement with application demonstrating willingness and
planned efforts to use qualified Brazerta-CountyPort Freeport vendors and service
providers where applicable in the construction and operations of the facility.
Brazeria-CeuntyPort Freeport vendors and service providers must be competitive
with non-county vendors and service providers regarding price, quality, safety,
availability and ability to perform. It is preferred that applicant seek qualified
workers who are United States citizens and veterans and also legal residents prior
to seeking workers from other countries.

Must not file with the Brazoria County Appraisal District a valuation or taxpayer
protest or notice of protest pursuant to the Texas Property Tax Code during the
abatement period legally protesting the valuation of the abated improvements of a
manufacturing facility pursuant to an appraisal method that produces a valuation
of improvements based on each improvement’s value as a separate item of
personal property rather than the improvements value as integral fixtures of a
producing manufacturing facility. An owner’s legal protest to the improvements’
value pursuant to the Texas Property Tax Code must be based on and use
accepted appraisal methods and techniques allowed by law (Texas Property Tax
Code) and uniform standards of professional appraisal practice. The filing of a
valuation protest or notice of protest contrary to this standard shall cause the tax
abatement agreement to be subject to termination and recapture of all previously
abated taxes.

Must not be defendant in any litigation by-the Port Freeport seeking recovery or
recapture of previously abated taxes.

Taxability. From the execution of the abatement contract to the end of the agreement
period, taxes shall be payable as follows:

(1
)

)

The value of ineligible property as provided in Section 2(e) shall be fully taxable;

The base year value of existing eligible property as determined each year shall be
fully taxable; and

The additional value of new eligible property shall be taxable in the manner
described in Section 2(g).

APPLICATION - Section 3

(a)

(b)

The Application for tax abatement may be obtained from the Port Freeport
Administration Office or on the Port Freeport website at www.portfreeport.com.
Applicant may contact the Chief Financial Officer at (979) 233-2667, ext. 4366.

Any present or potential owner of taxable property in the Port’s Freeport district may
request the-ereation-ofaremvestmentzone-anda tax abatement by filing a tax abatement
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(©)

(d)

(e)

application with the-Port Freeport. The application shall be filed with the Chief Financial
Officer, or in the absence of a Chief Financial Officer the Chief Executive Officer, by
providing an electronic version and two (2) copies. After filing the application, the
owner/applicant shall provide an economic impact analysis report, in a format
comparable to the Texas Governor’s economic impact analysis report to the Chief
Financial Officer prior to the Port Commission meeting on the applicant’s tax abatement
application.

The application shall consist of a completed application form accompanied by:
+ a general description of the proposed use and the general nature and extent of the
modernization;
* expansion or new improvements which will be a part of the facility;
* amap and property description;
e CAD data or a shapefile with the boundaries of the reinvestment zone;
e atime schedule for undertaking and completing the planned improvements

In the case of modernizing, a statement of the assessed value of the facility, separately
stated for real and personal property, shall be given for the tax year immediately
preceding the application. The application form shall require such financial and other
information as-the Port Freeport deems appropriate for evaluating the financial capacity
and other factors of the applicant. Applicant should not submit confidential information
as part of the application. If doing so cannot be avoided, a general description in
non-confidential terms should be included on the application, along with a sealed
document containing the confidential information as an attachment and clearly marked
“CONFIDENTIAL”.

Gemm&a@%@em#—g%a&&ng—th%ba{emem—Before aetmgthe Port Commlssmn acts

upon thean application, the applicant must have filed an application for tax abatement
with Brazoria County. After an applicant has filed an application for tax abatement with
Brazoria County, the Port Commission shall hold a public hearing at which interested
parties shall be entitled to speak and present written materials for or against the approval
of the tax abatement. The public hearing shall also afford the applicant and the designated
representative of any eligible jurisdiction opportunity to show cause why the abatement
should or should not be granted. Notice of the public hearing shall be elearly-identified-on
a-PortFEreeportnotice-to-be-postedgiven in the manner provided for under Chapter 551 of

the Texas Government Code at least 30 days prior to the hearing.

Port Freeport will not enter into or execute a tax abatement agreement unless and until a

valid Court Order granting the abatement application has been issued by the Brazoria
County Commissioners Court. Any approval of an abatement application by the Port
Commission prior to approval of the application by the Brazoria County Commissioners
Court is and will be expressly contingent upon approval by the Brazoria County
Commissioners Court and, if Port Freeport does not receive a correct copy of the
Brazoria County Commissioners’ Court Order approving the application within sixty (60)
days following approval by the Port Commission, the approval granted by the Port
Commission will automatically be revoked
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(ef)  PrevidedthatanyAny final decision or interpretation as to the intent and meaning or
policy of any provision or its written language;, any final decision as to whether or not an
application complies or does not comply with the-guidelnesthese Guidelines and

eriteria;Criteria, and any final decision as to whether to grant or deny tax abatement shall

be made by the Port Commission at its sole discretion.

(2) Variance. Requests for variance from the provisions of Subsections (a) (b) (e) (g), (h)
(1), (h) (2) and/or (h) (3) of Section 2 may be made in written form to the Chief Financial
Officer, or in the absence of a Chief Financial Officer the Chief Executive Officer.

Such requests shall include a complete description of the circumstances explaining why
the applicant should be granted a variance. Approval of a request requires a three-fourths
(3/4) vote of the members of the governing body.

PUBLIC HEARING - Section 4

If Brazoria County holds a public hearing and determines-a+einvestmentzone-or an abatement
agreement should not be authorized due to (1) a substantial adverse effect on the provision of
government servieeservices or tax base, (2) the applicant has insufficient financial capacity, (3)
planned or potential use of the property would constitute hazard to public safety, health or
morals, (4) violation of other codes or laws-and, or (5) any other permissible reason, then the
Port Freeport will follow the County’s determination from the hearing to not approve the-zene-er
abatement. However, approval by Brazoria County does not obligate the-Port Freeport to
likewise approve the reinvestmentzone-er-abatement; rather, the Port’s Commission retains full
discretion and authority to grant any reivestmentzone-er-abatement on behalf of the-Port

Freeport.

AGREEMENT - Section 5

(a) After approval, the Port CommissionersCommission shall formally pass a resolution and
execute an agreement with the Applicant as required which shall include:

(1) Estimated value to be abated and the base year value;
(2) Percent of value to be abated each year as provided in Section 2 (g);
3) The commencement date and the termination date of abatement;

(4) The proposed use of the facility: nature of construction, time schedule, map,
property description and improvement list as provided in Application,
Section II and III;

(%) Contractual obligations in the event of default, violation of terms or conditions,
delinquent taxes, recapture, administration and assignment as provided in
Sections 2(a), 2(f), 2(g), 2(h), 6, 7, and 8
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(b)

(6) Size of investment and average number of jobs involved for the period of
abatement; and

(7) Provision that Applicant shall annually furnish information necessary for the
Port’s Freeport evaluation of Applicant’s compliance with the terms and
conditions of the tax abatement agreement and these guidelines and criteria (in the
form of an annual report/statement of compliance), together with an additional
provision that the-Port Freeport may, at its election, request and obtain
information from Applicant as is necessary for the Port’s Freeport evaluation of
Applicant’s compliance with the terms and conditions of the tax abatement
agreement and these guidelines and criteria. See Attachment A.

(8) Provision that, upon expiration of the tax abatement agreement, Applicant shall
begin annually reporting the status of the abated improvements regarding active
service and operation as part of a facility operating in a producing capacity.
Reporting will be for the same amount of years as the tax abatement period (i.e.
ten-year abatement, then follow-up reporting for ten more years). See Attachment
B.

Such agreement shall be executed within sixty (60) days after the Port Commission has
approved the abatement application and the applicant has ferwardedprovided all
necessary information and documentation to the-Port and-apublie hearinghas-beenheld

bythe Port-CommisstenFreeport (including a copy of the Order granting the tax
abatement that was adopted by the Commissioners Court of Brazoria County).

RECAPTURE - Section 6

(a)

(b)

(c)

In the event the facility contemplated herein is completed and begins producing product
or service, but the company fails to maintain the level of employment (including the
projected creation or retention of employment) stated in the abatement application for the
property that is the subject of the abatement agreement,-the Port Freeport may elect to:

(1) Declare a default and terminate the abatement agreement without recapturing prior
years’ abated taxes; (2) Declare a default, terminate the agreement and order a recapture
of all or part of previous years’ abated taxes; or (3) Set specific terms and conditions for
the continuation of the abatement exemption for the duration of the term of the agreement
under its present terms or alter the amount of the abatement for the remaining term of the
agreement.

Should-the Port Freeport determine that the company or individual is in default according
to the terms and conditions of its agreement, the-Port Freeport shall notify the company
or individual in writing at the address stated in the agreement and if such is not cured
within sixty (60) days from the date of such notice (“Cure Period”), then the agreement
may be terminated.

In the event that the company or individual (1) allows its ad valorem taxes owed-the Port
Freeport to become delinquent and fails to timely and properly follow the legal
procedures for their protest and/or contest, or (2) violates any of the terms and conditions
of the abatement agreement and fails to cure during the “Cure Period”, the agreement
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(d)

then may be terminated and all taxes previously abated by virtue of the agreement will be
recaptured and paid within sixty (60) days of the termination.

Failure to provide any requested statement or information pursuant to the provisions
described in Section 5(a)(7) without just cause within sixty (60) days of the request for
the information or the presentation of any false or misleading statement may, at the Port’s
Freeport option, be construed as a default by the company or individual and cause for
immediate termination of the tax abatement agreement and recapture of all previously
abated taxes, if after written notice of default, the company or individual has not cured
such default prior to the expiration of thirty (30) days from such written notice. The cure
period provisions of sub-sections (b) and (c) above are not applicable to a default and
termination under this paragraph.

ADMINISTRATION - Section 7

The Chief Appraiser of the County shall annually determine an assessment of the real and
personal property comprising the reinvestment zone. Each year, the company or
individual receiving abatement shall furnish the assessor with such information as may be
necessary for the abatement. Once value has been established, the Chief Appraiser shall
notify the eligible jurisdictions, which levies taxes on the amount of the assessment.

The agreement shall stipulate that representatives of Port RepresentativesFreeport will
have access to the reinvestment zone during the term of the abatement to inspect the
facility to determine if the terms and conditions of the agreement are being met. All
inspections will be made only after the giving of twenty-four (24) hours prior notice and
will only be conducted in such a manner as to not unreasonably interfere with the
construction and/or operation of the facility. All inspections will be made with one or
more representatives of the company or individual and in accordance with their safety

Tax Abatement Review Committee: The Port Commission may appoint a standingPort
Tax Abatement Review Committee (PTARC) or, if a PTARC is not appointed, shall
utilize and rely on the Brazoria County Tax Abatement Review Committee (TARC) for
purposes of (i) reviewing the tax abatement application and preparing a feasibility study
setting out the impact of the proposed reinvestmentzene-and-tax abatement ; (i)
conducting annual inspections and/or evaluations of the abated facilities to #sureensure
compliance with the terms/conditions of the tax abatement agreement. FheFax

Flnance Adv1sory Committee Rev1ew€emm+&ee The Port Commlsswn shall be

and rely upon the Port Freeport Finance Adv1sory Commlttee for purposes of rev1ew1ng
all tax abatement applications. Prior to approval of an abatement application, the
Chairman of the Finance Advisory Committee shall report to the Port Commission on the
completeness of the abatement application, compatibility with best interests of Port
Freeport and the community, and compliance with these Guidelines and Criteria.

(a)
(b)

standards.
(©)

Abatement
(d)
(de)

Upon completion of construction, the owner of an abated facility must submit a written
report/statement of compliance annually te-the-Chief Finanetal Officerorin-the-absence

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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of a-Chief Finanetal Officer the Chief Exeeutive- Officer-during the life of the abatement
to the Chief Financial Officer of Port Freeport, clearly detailing the status of the facility
and how it is complying with the abatement guidelines. A form of annual report that may
be used by the owner is attached as Attachment A to these Guidelines & Criteria, and the
owner’s annual report shall, at a minimum, contain the information shown in the
Attachment A form.

(ef)  Upon expiration of the Tax abatement term, the owner of the abated improvements must
submit a written report/statement of compliance annually, beginning January 1 after the
expiration of the tax abatement term, documenting that the abated improvements remain
in active service and operation as part of a facility operating in a producing capacity for
an additional period equal to the abatement period granted and completed in order to
receive the full term of the abatement granted and not be subject to the term reduction
and recapture/payment obligation provisions. The Report shall be delivered to the Chief
Financial Officer. The PertPTARC or-Cemmittee, if a PTARC is not formed, the Chief
Financial Officer shall-annualhyevaluate-each-abatedfaetlity-and report pessibleidentified
violations to the contract and agreement to the Port Commission. A form of annual
report that may be used by the owner is attached as Attachment B to these Guidelines &
Criteria, and the owner’s annual report shall, at a minimum, contain the information
shown in the Attachment B form.

ASSIGNMENT AND MODIFICATION - Section 8

Abatement may be transferred and assigned by the holder to a new owner or lessee of the same
facility upon the approval by resolution of the-Port Freeport subject to the financial capacity of
the assignee and provided that all conditions and obligations in the abatement agreement are
guaranteed by the execution of a new contractual agreement with the-Port Freeport. Assignee
shall submit a tax abatement application, including financial information to the-Port Freeport
prior to consideration of assignment. Full assignment of the abatement requires approval threugh
a-public-hearing-of the Port Commission. No assignment or transfer shall be approved if the new
parties to the existing agreement, the new owner or new lessee are liable to the-Port Freeport of
any eligiblejurisdietionother taxing unit for delinquent taxes or other obligations. Approval
shall not be unreasonably withheld.

Abatement may be modified or amended. A modification or amendment, except those that
change the commencement date, correct clerical errors, or make administrative changes
(including changes to the notification section or the company name) requires approval-threugha

publie-hearing of the Port Commission.

PROVISIONS REGARDING CITY-INITIATED ABATEMENTS — Section 9

(a) This section is applicable to tax abatement applications for property located in a
reinvestment zone designated by a city and applications by applicants who have
previously entered into a tax abatement agreement with a city regarding that property.

(b)  All provisions of these Guidelines & Criteria are applicable to city-initiated reinvestment
zones and abated areas within a city’s territorial limits unless otherwise stated herein or
provided by law.

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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(©)

(d)

(e)

®

()

An applicant shall file a tax abatement application on the Port>s Freeport application
form together with all attachments and statements described in the application
instructions and in subsection (d) herein below.

Upon receipt of a tax abatement application applicable to property within a
city-designated reinvestment zone-subjeetto-a-city s-tax-abatement-agreement, the
application shall be reviewed for approval as to (a) correct application form, (b)
represented compliance with economic value estimates and employment criteria of
Section 2(h) of thethese Guidelines & Criteria, (c) legal description requirements, and (d)

attachment of a correct copy of the city’s ordlnance designating the area as a

abatemeﬂt—sheuld—er—shetﬂd—net—begf&ﬂted—Commlss1on acts upon an abatement

application under this Section, the applicant must have filed an application for tax
abatement with the city. Port Freeport will not enter into a tax abatement agreement
under this Section until Port Freeport has received (i) a correct copy of the city’s
ordinance approving the abatement application, and (ii) a correct copy of the tax
abatement agreement between the city and the applicant. Any approval of an abatement
application by the Port Commission prior to approval of the application by the city is and
will be expressly contingent upon approval by the city and, if Port Freeport does not
receive a correct copy of the city’s ordinance approving the application within sixty (60)
days following approval by the Port Commission, the approval granted by the Port
Commission will automatically be revoked.

Fhe-Port Freeport will not eensiderenter into or appreve-anexecute a tax abatement
applieation-underthis-seetionagreement ment unless and until the applicant has filed an
application has-beenreviewed-byfor tax abatement with Brazoria County and a valid
Court Order granting the abatement application has been issued by the Brazoria County
Commissioners” Court-granting-the. Any approval of an abatement is
mnehadedapplication by the Port Commission prior to approval of the application by the
Brazoria County Commissioners Court is and will be expressly contingent upon approval
by the Brazoria County Commissioners Court and, if Port Freeport does not receive a
correct copy of the Brazoria County Commissioners Court Order approving the
application within sixty (60) days following approval by the Port Commission, the
approval granted by the Port Commission will automatically be revoked.

The percentage of property value abated and the term of abatement shall be the same as
that stated in the city’s tax abatement agreement unless otherwise specified by-the Port

Freeport.
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SUNSET PROVISION — Section 10

(a)

(b)

(©)

These Guidelines and Criteria are effective upon the date of their adoption and will
remain in force for two years, at which time all-reinvestmentzones-and tax abatement
contracts created pursuant to its provisions will be reviewed by the-Port Freeport to
determine whether the goals have been achieved. Based on that review, the Guidelines
and Criteria will be modified, renewed or eliminatedrepealed provided that such actions
shall not affect existing contracts or applications for tax abatement filed prior to the
expiration of saidthese Guidelines and Criteria. Applications for abatement filed prior to
the expiration of thethese Guidelines and Criteria shall be governed by the provisions of
these Guidelines and Criteria regardless of any subsequent modification or amendment.

This policy is mutually exclusive of existing Industrial District Contracts and owners of
real property in areas deserving of special attention as agreed by the eligible

jarisdietionstaxing units.

Subject to Section 10(a) above, the Guidelines and Criteria for Tax Abatement that were
adopted by Port Freeport on July 23, 2020 are hereby repealed. These
sutdelinesGuidelines and pehieiesCriteria for Tax Abatement shall be effective Axeust
+as of July 21, 20262022 and shall remain in force until July 3420, 20222024 unless
amended or superseded, modified, renewed, or eliminated by the Port Commission of
Port Freeport prior to that date.
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Attachment A

(TO THE PORT FREEPORT GUIDELINES &
CRITERIA FOR GRANTING TAX ABATEMENT)

ANNUAL REPORT FORM

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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RE:

2.

**Temporary Contract Employees

3.

* Permanent Contract Employees

ANNUAL REPORT
PURSUANT TO SECTION 5(a)(7) AND 7(e) OF
THE PORT FREEPORT
GUIDELINES & CRITERIA ON TAX ABATEMENT

TAX ABATEMENT AGREEMENT

(Company/Owner Name)

REINVESTMENT ZONE (RZ) NO. (Number of RZ, if applicable)

Commencement and/or completion date of the contemplated improvements described in
the tax abatement agreement.

Date of commencement of construction:

Date of completion all contemplated improvements:

Number of permanent employees, contract employees and temporary contract employees
currently employed by you at the tax abated facility location or construction site as of the
date of this Report. (See definitions below).

Permanent Employees:

(* List contract employees employed
on a full-time, 40 hours per week
equivalency basis and who are
expected to be employed on a full-time
basis for the duration of the
abatement period. Do not include
temporary contract employees.)

(**List temporary contract employees
who are employed for a temporary
period ending prior to expiration of the
tax abatement term)

Status of construction of the contemplated improvements, percentage of construction
completed and Owner’s estimate of taxable value of constructed improvements on the

date of the Report.

Percentage of construction completed:

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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Estimated value of Improvements:
As of

4. Status of production of the completed facility and the productive service capacity of the
improvements. (only applicable to a completed facility that has previously commenced

production)
Is the abated facility currently producing the product Check One
or similar product described in the tax abatement agreement? ( )Yesor( )No

If the answer to the above question is “No”,

please state the date or time period when production ceased
and attach a narrative explanation of the reason for cessation
of production as Attachment B.

If production at this abated facility is

shut down, please state the expected

date or time period, if any, at which/during which

you expect the facility to resume production operations.
If you do not expect to resume production at this
abated facility, please state “plant closed” in

the blank space.

State your estimate of the expected

productive life of the abated facility and its improvements as
measured from the beginning date of production until the expected
permanent cessation of production (or in other words, the total number

of years, if any, that you expect the abated facility improvements to be

in service as part of the operations of a producing facility, including

in your total any previous years of production prior to the date of this report.)

5. Include a list of Brazoria County vendors and services
That you have used and attach the same as Attachment A to this Report.

Is the list of Brazoria County vendors and Services Check One
attached? ( )Yesor( )No

To the best of my knowledge, the above information and estimates are true and correct.

Owner:

By:
Printed Name:
Title/Position

Date:

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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Attachment B

(TO THE PORT FREEPORT GUIDELINES & CRITERIA
FOR GRANTING TAX ABATEMENT)

REPORT FORM
After the initial term of the
Tax Abatement Agreement

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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RE:

PRODUCTIVE LIFE REPORT
TAX ABATEMENT TERM COMPLETED
PURSUANT TO SECTION 5(a)(8) AND7(f) OF
THE PORT FREEPORT GUIDELINES &
CRITERIA ON TAX ABATEMENT

TAX ABATEMENT AGREEMENT

(Company/Owner Name)

REINVESTMENT ZONE (RZ) NO. (Number of RZ, if applicable

Effective Date of Tax Abatement:

1.

Status of production of the completed facility and the productive service capacity of the
improvements.

Is the abated facility currently producing the product Check One
or similar product described in the tax abatement agreement? ( )Yesor( )No

If the answer to the above question is “No”,

please state the date or time period when production ceased
and attach a narrative explanation of the reason for cessation
of production as Attachment A.

If production at this abated facility is

shut down, please state the expected

date or time period, if any, at which/during which

you expect the facility to resume production operations.
If you do not expect to resume production at this
abated facility, please state “plant closed” in

the blank space.

State your estimate of the expected

productive life of the abated facility and its improvements as
measured from the beginning date of production until the expected
permanent cessation of production (or in other words, the total number

of years, if any, that you expect the abated facility improvements to be

in service as part of the operations of a producing facility, including

in your total, any previous years of production prior to the date of this report.)

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024
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To the best of my knowledge, the above information and estimates are true and correct.

010713\000003\6214500.v5

Owner:

By:
Printed Name:
Title/Position:
Date:

Port Freeport Tax Abatement Guidelines and Criteria, August-+-2020—July 3421, 2022 — July 20. 2024

Page 21 of 19



EXHIBIT A
TAX ABATEMENT GRADUATED SCALE

Tier 1 Tier 2 Tier3
$1,000,000 - $100,000,000 $100,000,001 - $300,000,000 $300,000,001 - $500,000,000
Abatement Abatement Abatement
Year Amount Year Amount Year Amount
1 100% 1 100% 1 100%
2 100% 2 100% 2 100%
3 80% 3 90% 3 90%
4 80% 4 90% 4 90%
5 70% 5 80% 5 90%
6 70% 6 80% 6 80%
7 70% 7 70% 7 80%
8 70%
Tier4 Tier 5
$500,000,001 - $1,000,000,000 $1,000,000,001+ sl
Abateraoit P — Commissioners Court shall determineconsider the percent of
Vear P— Year Arvount value and the term of the abatement based upon the overall
value of the project, and the number and types of new jobs
1 100% ! Ak being createz, t:1e extent to which local Iaby:r or local J
2 100% £ 100% subcontractors will be used in the construction phase, the types
3 100% 3 100% and values of public improvements to be made, and the extent
4 90% 4 100% to which local vendors and suppliers will be used during the
5 90% 5 100% productive life of the project. Commissioners Court may vary
6 80% 6 80% the length and abatement percentage on a case by case basis
7 80% 7 80% upon consideration of the factors above and any other relevant
8 70% 8 80% factors. [Guidelines and Criteria for Granting Tax Abatement in
9 80% a Reinvestment Zone Created in Brazoria County, Page 5,
10 80% Paragraph (g) ]




= PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 233-5625
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Phyllis Saathoff, Executive Director/CEO
FROM: Darlene Winkler, Communication Specialist
DATE: July 28,2022

SUBJECT: Public Affairs — July 2022

PUBLIC AFFAIRS
Communications and Media

Staff continues to post on social media port facts, press releases, safety awareness, hurricane
preparedness, and other information pertinent to our community.

COVID-19 — The website and various social media channels are being maintained as a resource to the
public for information on COVID-19 as it relates to Port Freeport and the community.

Freeport Harbor Channel Marine Traffic — The website is being maintained as a resource to the
Freeport Harbor Channel community for information on marine traffic related to FHCIP dredging.
Communications regarding Reach 3, the expected completion is 2025. Updates will be posted
accordingly.

Freeport Harbor Channel Improvement Project — Staff continues to respond to inquiries from the
public regarding Port Freeport and the Freeport Harbor Channel Improvement Project, as well as
maintain updated information on both www.portfreeport.com and www.portfreeportbondelection.com.

Print and Social Media Monitoring — Staft continues to monitor publications, newspapers, agendas,
and social media for matters pertaining to Port Freeport, Port Freeport’s partners, and the harbor
community.

Press Releases and News Postings — No press releases were distributed in late June or July.
Port Events

Community Advisory Panel (C.A.P.) — Tentative dates for future C.A.P. meetings are listed below

Tuesday, September 13"
Thursday, December st


http://www.portfreeport.com/
http://www.portfreeportbondelection.com/

Port Freeport Take-A-Child Fishing Tournament (TACFT) — SAVE THE DATES! The 23rd Annual
Port Freeport Take-A-Child Fishing Tournament will be held Saturday, May 6, 2023, at Freeport
Municipal Park.

The Captain’s Dinner will be held on Thursday, May 4, 2023, at River Place in Freeport.

Port Freeport Golf Tournament — Save the date. Tentatively, Monday, October 17, 2022, has been
reserved for the 11™ Annual Port Freeport Golf Tournament. More details will follow soon.

Port Presentations, Tours, and Meetings

July 7—HGAC Port briefing and tour (Phyllis & Mike Wilson)

July 12 — TARC Delegation I Port update and tour (Mike Wilson & Commissioner Singhania)

July 22 — TARC Delegation II Port update and Tour (Rob Lowe, Phyllis & Commissioner Singhania)
July 27 - ILA Convention, San Diego (Saathoff guest speaker)

Community Events and Meetings

Weekly — Business Roundtable Virtual Meetings (speakers vary)

June 30 - July 3 — Annual Fishing Fiesta (hosted by Freeport Lion Club)
June 30 — PORT award presentation to Col. Vail (Phyllis)

July 14 — Col. Vail reception (Jason Hull)

July 16 — Brazoria Heritage Foundation Santa Ana Ball

July 20 — Associated Builder and Contractors - HR Symposium & Luncheon

Upcoming Community Events and Meetings

July 26 - The Alliance - Industry Update — guest speakers from Ascend, Dow and FLNG
August 11 - Brazosport Chamber of Commerce Auction and Banquet

August 31 — 2022 Joint Community Advisory Panel Meeting hosted by DOW
September 12- ABC Annual Golf Tournament

September 19 — Angleton Chamber of Commerce Fall Golf Tournament

September 24 — West Columbia Chamber of Commerce Annual Gala Casino Night



Financial Report for
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July 28, 2022

Rob Lowe | Chief Financial Officer




FY 2022 YTD OPERATING REVENUES I PORT FREEPORT

$29,160,026

Total Operating Revenues $29,899,847

$31,261,631
$19,672,711
Cargo Revenues $20,703,462
m Prior Year
$22,057,197
W Budget
m Current Year
$9,487,315
Lease Revenues $9,196,385
$9,204,434
SO $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000

COMPARISON:

* Operating revenues are up over PY 7% and over budget by 5%

* Cargo revenues above PY by 12%; budget by 7%

* As compared to budget, cargo volumes are up in all categories except bulk aggregate, project cargo, and ro-ro cargo
* Lease revenues are below PY 3% and are at budgeted levels




RIS PORT FREEPORT

FY 2022 YTD OPERATING EXPENSE

$13,871,987

Total Op Expense 315.546,990
$14,648,885
$6,823,151 m Prior Year
Depr & Maint $6,717,547 m Budget
$6,848,607 m Current Year
$7,048,836
Other Op Exp $9,129,443
$7,800,278
1] $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000
COMPARISON:

* Total operating expenses are above prior year by 6%, below budget 8%
* Depr & maint are slightly above the PY and above budget 2%
* Other expenses are 11% above PY and below budget by 15%



FY 2022 YTD OPERATING INCOME I PORTFREEPORT

Operating Income

@ Prior Year
$15,288,039

W Budget

Current Year
- $14,052,857

$16,612,746

Tax Levy

$6,193,914
$6,436,202

$6,413,900

S0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000 $14,000,000 $16,000,000 $18,000,000

COMPARISON:
* Operating income is 9% above PY and above budget by 18%




FY 2022 YTD CHANGE IN NET POSITION PORT FREEPORT
Change in Net Position

Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on
Sale of Assets

Drivers for comparison to budget are primarily timing of capital contribution projects.

Year To Date YTD Budget |Total 2022 Budget
Operating Income $ 16,612,746 | $ 14,052,857 | $ 18,424,600
Non-Operating Revenue (Expenses) $ (722,215) $ (236,109)| $ (2,942,000)
Capital Contributed (To) From Others
Freeport Harbor Channel Improvement Project | $ (1,361,161)] $ - aled (31,050,000)
Contributed to Port $ - s 50,000 | $ 50,000
Grants S 140,549 | $ 375,000 | $ 375,000
Emergency Recovery Efforts $ (161,745)| $ - 1S -
Change In Net Position S 14,508,174 | $ 14,241,748 | $ (15,142,400)




July 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   16,612,746		$   14,052,857		$   18,424,600

		Non-Operating Revenue (Expenses)		$   (722,215)		$   (236,109)		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,361,161)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   14,508,174		$   14,241,748		$   (15,142,400)





June 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   16,612,746		$   14,052,857		$   18,424,600

		Non-Operating Revenue (Expenses)		$   (722,215)		$   (236,109)		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,361,161)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   14,508,174		$   14,241,748		$   (15,142,400)





May 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   15,917,270		$   12,506,189		$   18,424,600

		Non-Operating Revenue (Expenses)		$   99,032		$   515,483		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,208,237)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   14,786,869		$   13,446,672		$   (15,142,400)





Apr 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   13,886,628		$   10,968,768		$   18,424,600

		Non-Operating Revenue (Expenses)		$   815,051		$   1,267,075		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,208,237)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   13,493,796		$   12,660,843		$   (15,142,400)





Mar 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   12,333,766		$   9,429,097		$   18,424,600

		Non-Operating Revenue (Expenses)		$   1,494,025		$   2,018,667		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,061,737)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   12,735,420		$   11,872,764		$   (15,142,400)





Feb 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   10,208,959		$   7,914,463		$   18,424,600

		Non-Operating Revenue (Expenses)		$   2,652,250		$   2,770,258		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (896,737)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   11,933,838		$   10,684,721		$   (15,142,400)





Jan 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   8,020,783		$   6,307,222		$   18,424,600

		Non-Operating Revenue (Expenses)		$   3,147,260		$   3,521,849		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (748,547)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   10,494,763		$   9,829,071		$   (15,142,400)





Dec 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   6,052,191		$   4,786,572		$   18,424,600

		Non-Operating Revenue (Expenses)		$   3,972,504		$   4,260,940		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (551,547)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   9,438,854		$   9,047,512		$   (15,142,400)





Nov 21 (2)

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   3,791,662		$   3,183,545		$   18,424,600

		Non-Operating Revenue (Expenses)		$   4,894,405		$   5,000,031		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   8,430,190		$   8,183,576		$   (15,142,400)





Nov 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   3,791,662		$   3,183,545		$   18,424,600

		Non-Operating Revenue (Expenses)		$   4,894,405		$   5,000,031		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)				error, Luz left on

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   8,430,190		$   8,183,576		$   (17,142,400)





Oct 21 (2)

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   2,052,219		$   1,594,645		$   18,424,600

		Non-Operating Revenue (Expenses)		$   5,478,267		$   5,739,122		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (2,537)		$   - 0		$   - 0



		Change In Net Position		$   7,306,366		$   7,333,767		$   (15,142,400)





Oct 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   2,052,219		$   1,594,645		$   18,424,600

		Non-Operating Revenue (Expenses)		$   5,478,267		$   5,739,122		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (2,537)		$   - 0		$   - 0



		Change In Net Position		$   7,306,366		$   7,333,767		$   (17,142,400)





Sept 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   20,284,050		$   11,338,000		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (2,055,827)		$   (2,702,200)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (15,196,316)		$   (35,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   - 0		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   11,092		$   245,300		$   245,300

		Emergency Recovery Efforts		$   (8,860)		$   - 0		$   - 0



		Change In Net Position		$   3,324,390		$   (57,468,400)		$   (57,468,400)





Aug 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   18,775,586		$   10,334,161		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (1,155,800)		$   (1,868,747)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,819,481)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (20,345,383)		$   (25,638,786)		$   (57,468,400)





July 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   17,021,838		$   9,667,023		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (228,000)		$   (1,036,464)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,790,541)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (21,142,391)		$   (25,473,641)		$   (57,468,400)





June 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   15,288,039		$   9,009,255		$   11,338,000

		Non-Operating Revenue (Expenses)		$   446,751		$   (202,889)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (5,986,272)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,709,324)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,670,555)		$   (25,543,134)		$   (57,468,400)





may 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   13,523,301		$   8,285,545		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,155,498		$   926,420		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,679,758)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,109,012)		$   (25,137,535)		$   (57,468,400)





Apr 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   11,608,137		$   7,506,779		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,882,144		$   1,596,575		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,134,963)		$   (26,700,500)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (7,753,786)		$   (21,059,646)		$   (57,468,400)





Mar 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   10,044,980		$   6,547,752		$   11,338,000

		Non-Operating Revenue (Expenses)		$   2,546,692		$   2,261,694		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,993,310)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,092,952)		$   (23,375,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   37,500		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (8,494,590)		$   (18,028,554)		$   (57,468,400)





Feb 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   8,029,047		$   5,745,018		$   11,338,000

		Non-Operating Revenue (Expenses)		$   3,279,022		$   3,291,811		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,853,571)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,314,464)		$   (13,115,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,140,034		$   (7,578,671)		$   (57,468,400)





Jan 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   6,493,821		$   3,679,490		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,083,257		$   3,862,228		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,282,828)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,287,453)		$   (9,695,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,006,797		$   (5,653,782)		$   (57,468,400)





Dec 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   4,614,332		$   2,501,164		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,741,981		$   4,432,646		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (2,582,463)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (906,491)		$   (836,750)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,867,359		$   2,597,060		$   (57,468,400)





Nov 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   3,124,812		$   1,483,610		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,768,838		$   4,998,064		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (378,574)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,928,090		$   6,481,674		$   (57,468,400)





Oct 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   1,746,891		$   619,932		$   11,338,000

		Non-Operating Revenue (Expenses)		$   5,384,866		$   5,563,482		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (225,062)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,319,709		$   6,183,414		$   (57,468,400)





Sept 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   15,027,595		$   15,926,700		$   15,926,700

		Non-Operating Revenue (Expenses)		$   (143,479)		$   (298,900)		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,952,155)		$   (18,845,800)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   (30,000)		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (220,404)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   (8,000,000)		$   (8,000,000)

		Grants		$   139,833		$   373,100		$   373,100



		Change In Net Position		$   6,713,704		$   (40,919,900)		$   (40,919,900)





Aug 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   14,737,726		$   15,079,658		$   15,926,700

		Non-Operating Revenue (Expenses)		$   560,539		$   229,363		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,741,861)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (219,439)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   7,229,739		$   (26,392,879)		$   (40,919,900)





July 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,739,374		$   14,072,042		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,006,646		$   754,028		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,729,514)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (100,271)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (196,287)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   12,720,408		$   (26,875,830)		$   (40,919,900)





june 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,552,197		$   12,876,534		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,685,905		$   1,282,499		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,674,862)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (66,802)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (191,464)		$   (25,700,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,305,434		$   (23,742,867)		$   (40,919,900)





May 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,178,177		$   11,696,104		$   15,926,700

		Non-Operating Revenue (Expenses)		$   2,417,305		$   1,810,970		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,648,715)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (56,402)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (185,676)		$   (21,950,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,705,149		$   (20,644,826)		$   (40,919,900)






FY 2022 YTD CASH FLOWS

Cash Flow Measure

Current Year

Prior Year

Cash Provided by Operations $ 19,337,647 S 18,841,543
Cash Proviggg by Ngu-Lgp 6,071,678 6,109,440
Financing

Cash Used by Cap Financing (48,902,922) (35,534,868)
Casfw .P.rowded by Investing 112,456 262,288
Activities

Net Increase (Decrease) in Cash (S 23,381,141) (S 10,321,597)

PORT FREEPORT

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections

Capital Financing funds used for
capital improvements.



FY 2022 STATISTICS

Measure Current Year Prior Year Budget
Operating Margin 53% 52% 47%
Current Ratio

G - 1 d 1
(unrestricted) J:340 322 o
Debt to Net Assets Ratio 1.059to 1 1.081to 1 n/a

PORT FREEPORT



ACCOUNTS RECEIVABLE AGING

Year 0-30 days 31-60 days 61-90 days Over 90 days
June 30, 2022 97% 3% 0% 0%

FY 2022 54,082,775 §122,595 58,919 SO

June 30, 2021 96% 2% 2% 0%

FY 2021 54,800,504 $105,191 $121,054 522,400
June 30, 2020 93% 2% 3% 2%

FY 2020 51,560,217 $40,735 554,483 $25,915

PORT FREEPORT
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1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E.
Director of Engineering

DATE:  July 19,2022

SUBJECT: Departmental Report

PROJECTS

1. Velasco Terminal, Berth 8 — This project entails construction of Berth 8, which will extend
the wharf another 928 feet north of Berth 7. Installation of piling continues and will be
complete before August. As of today, only 108 piling remain to be driven in the RORO dock
area. Installation of the concrete wharf pile caps has begun and will follow behind pile driving
moving from the south toward the north. Pile caps and crane beams are following behind the
piling. Deck panel installation has also begun.

PORT COMMISSION

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



FHCIP Excavation of bend easing — The Corps opened bids on April 20, 2022. RLB
Contracting based in Port Lavaca, Texas submitted the lowest bid of $2,145,000, but was
not awarded the project due to past project performance on Corps projects. Orion, the
second lowest bidder, was awarded the project and a contract is expected to be signed
before mid-August.

Gate 8 Guardhouse Expansion - This project involves adding a small
electrical/communication equipment room onto the rear of the guardhouse so that port staff
can relocate electrical/communication equipment from the bathroom to this dedicated room
with a dedicated air-conditioning system. A PSA for architectural services will be
considered at the July 28™ Commission meeting.

East End Properties Demolition 2022 - This project involves removing asbestos from 11
structures in the East End and after asbestos removal, demolition of 20 structures.
Contracts have been signed and Notifications of upcoming Asbestos Abatement work to
the State Department of Health and City of Freeport will occur before work can begin.

Docks 1,2,3, and 5 Sheet Pile Repair Project 2022 — This project involves repairing holes
and tears in the underwater sheet pile that were noted in the last underwater inspection
survey. Work is underway now, and activities are being closely coordinated with berth
availability and vessel schedules.



PORT FREEPORT
OPERATIONS ACTIVITY SUMMARY
JUNE 2022

. MONTHLY ACTIVITY EXPLANATION

Total import/export activity for the month of June was as expected.
LNG experienced ( 5) vessels.

Riviana experienced ( 1) vessel this month.

Vulcan Material did not experience any vessels this month.

Total ( 10 ) RoRo vessels handled.

Tenaris experienced ( 4 ) vessel, ( 12 ) barge and ( 4) railcars this month.
Total of (8) Container vessel calls.

CEMEX transferred product from truck to ( 26 ) rail cars.

Vulcan Materials handled ( 0) rail cars this month.

Average vessel activity in 2021 was 44 per month. This month, we handled 30 vessels (5 LNG & 25
Inner Harbor).

Enterprise/Seaway received ( 15 ) vessels.
There were (93 ) Total Vessel arrivals Port wide.

. FISCAL YEAR ACTIVITY EXPLANATION

Total Tons for this year are as expected. This is due to the transition of vessel calls by LNG and
additional calls of Steel Bars and RoRo vessels.

LNG has handled ( 149 ) vessels for export.

Tenaris has handled ( 25 ) vessels, ( 69 ) barges and ( 265 ) railcars.

Total ( 106 ) RoRo vessels handled.

YTD (80 ) Container vessel calls.

CEMEX handled ( 159 ) railcars with 12,789 Tons of Co2.

Vulcan handled ( 760 ) railcars with 80,613 Tons of Limestone and ( 4 ) Vessels.

Total vessels handled this fiscal year is 391 compared to 389 last year ( 149 LNG & 242 Inner Harbor).
Enterprise Seaway Vessels Year-to-date ( 101)

Total Port wide Vessels Fiscal Year-to-date ( 936 )

Total Vehicles Handled Year-to-date ( 69,359 )
Total Containers Handled ( 32,548 )
Total Railcars Handled (1,218 )



. INSIGHT TO ACTIVITY FOR JULY 2022

LNG has scheduled ( 0) vessels.

Riviana Foods has scheduled ( 0 ) vessel.

Vulcan Material has scheduled ( 0) vessels for July.

Expecting to handle ( 11 ) RoRo vessels.

Tenaris has ( 3) vessels, (12 ) barges and ( 4 ) Railcars planned.

Expecting ( 8 ) Container vessels.

. OPERATIONAL MEETINGS AND AGENDAS

OPTS, Safety, Security — Attended LNG “Hot Wash” after action review along with USCG and stakeholder reps.

Safety- Christine Lewis- Conducted “In Person” Tenant Safety Meeting

Security- Chris Hogan — Attended Ports “Security Grants” subcommittee meeting.

Al — Jesse —Austin- Met with Tenants and CBP to review process for Ag Inspections and Quality

Control Inspections.

Al- Jason Hull — Attended workshop hosted by USACE and VDD to discuss flood wall modifications.
Local industry reps were also in attendance.

Tammy — Jesse - Al — Attended “Revenue Budget” discussion with Staff.

Al — Jesse - Hogan — Reviewed Security “Capital Budget”.

Al — Jesse- Austin — Ops Staff- Maint Staff — Attended department safety meeting.
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Management Narrative

For the nine months of Fiscal Year 2022, the Port continued to remain on a positive financial
foundation with operating revenues 5% above planned levels. Further, operating expenses were
under planned levels and are below budget by a factor of 8%. These factors combined have
contributed to producing an operating profit of $16,612,746 and an operating margin of 53%,
which is above planned performance levels by 18% or $2,559,889 and is $1,324,707 or 9% above

prior year’s results.

The Port’s overall position remains strong as evidenced in a current ratio (unrestricted) of 5.3 to
1, which reflects a strong liquidity position, and a debt ratio of 105.9% which is supported by our
strong credit rating. The following table provides additional summary level information.

Operating revenues
Operating expense

Operating income (loss)

Operating margin

Net non operating revenues (expense)
Capital contributions
Net extraordinary revenue (expense)

Changein net assets

Balance Sheet

Cash and cash equivalents
Current unrestricted assets
Total assets

Current unrestricted liabilities
Total liabilities

Total Net Assets

Actuals

Year to Date
Variance % Var
Favorable

Budget (Unfavorable)

S 31,261,631

Statement of Revenues, Expenses and Changes in Net Assets

$ 29,899,847 S 1,361,784 5%

14,648,885 15,846,990 1,198,105 8%
16,612,746 14,052,857 2,559,889  18%
53.1% 47.0%

(2,083,376) (186,109)  (1,897,267) 1019%
140,549 375,000 (234,451) 0%
(161,745) - (161,745) 0%

$ 14,508,174 $ 14,241,748 $ 266,426

$ 115,246,518
59,726,317
545,636,387
11,367,386
286,170,154

$ 259,466,233

Current ratio (unrestricted)
53to1l

Debt to Net Assets Ratio
105.9%

The balance of this narrative provides detailed explanations and supplementary information for
the variances when comparing budget to actual for the period ended June 30, 2022.

Unaudited
Page 1 of 45



OPERATING REVENUES

Operating Revenues
$5,300,000
$4,800,000 em=» Average of Prior
$4,300,000 3 Years
$3,800,000 e FY2022
$3,300,000
FY2022 Budget

$2,800,000
$2,300,000 ——Linear ( Average
$1,800,000 of Prior 3 Years )
$1,300,000 ——Linear ( FY2022)

$800,000

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Total operating revenues for the period ending June 30, 2022, are $31,261,631. Thisis $1,361,784
or 5% above planned levels. The following provide more specific explanations for variances in
revenue:

Wharfage revenue stands at $10,315,855, which is over budget by $109,639 or 1%. The following
is a brief analysis of wharfage results by cargo category:

9

Months Year Over % Over

Budget To Date (Under) (Under)
Agriculture Products S 100,688 | $ 212,657 | S 111,969 111%
Bulk Aggregate 163,800 143,843 (19,957) -12%
Containerized Cargo 1,050,071 1,193,905 143,834 14%
General Cargo 7,589,784 7,532,570 (57,214) -1%
Project Cargo 82,500 72,871 (9,629) -12%
Ro-Ro Cargo 1,219,373 1,160,008 (59,365) -5%
Total S 10,206,216 | S 10,315,855 | S 109,638

Dockage revenue stands at $6,204,379, consistent with wharfage revenues, which is $306,301 or
5% above budgeted levels. Year-to-date ship calls are 391 compared to a budget of 405.

Unaudited
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Equipment use fees, stands at $1,061,242, which is over budget $102,891 or 11% due to crane
and equipment usage.

Security fees, consistent with wharfage and dockage, stand at $2,089,344, which is over budget
$133,118 or 7%.

Facility use fees are $1,235,874. This is over budget by $373,373 or 43% due to facility usage
outside of tenant leased areas.

Other customer service fees (Port service charges, incidental services, customer re-bills, water,
etc.) are $1,127,285 which is $323,945 or 40% above budgeted levels due to customer rebilling.

Ground leases stand at $8,547,564, which is $59,745 or 1% above budget levels.

Other leases are $656,870, which is $51,696 or 7% below budget levels.

Other revenue is $23,218, which is $4,468 above budgeted levels.

OPERATING EXPENSES

Operating Expenses
$2,000,000
$1,900,000 f @ Average of Prior 3
$1,800,000 Years
$1,700,000 e FY2022
$1,600,000

FY2022 Budget
$1,500,000
$1,400,000 Linear ( Average of
$l 300 OOO Prior 3 Years )

Li FY2022
$1,200,000 inear ( )
$1,100,000
$1,000,000

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Total operating expenses are $14,648,885, which is under budget $1,198,105 or 8% for the period
ended June 30, 2022. Following are more specific explanations for variances in operating
expenses:

Unaudited
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Port salaries/wages and benefits are $3,471,961. This is $573,253 or 14% less than budget.
Currently, there are two vacancies and two new positions not filled when compared to Fiscal Year
2022 Budget. Operations overtime is $26,461 or 24% over budget.

Professional services are $1,762,760, which is under budget $271,984 or 13% due to timing of
services. Security services, at $1,297,647 is the majority of this budget item and is 2% below
budgeted levels.

Training, travel & promotional expenses are $326,238 which is under budget $325,389 or 50%.
Following is a brief explanation of some of the sub-categories within this line item:

0 Commercial advertising is $98,536, which is below budgeted levels $163,968 or 62% due to timing
of advertisements.

0 Sales/promotional travel costs are $26,313 which is under budgeted levels by $18,282 or 41% due
to timing of travel.

0 Governmental relations costs are $4,636 which is below budget by $27,000 or 85% due to
timing of government related travel.

0 Community events are $28,668 which is below budgeted levels $14,485 or 33% due timing
and postponement of events.

0 Technical training is $20,997 which is $67,878 or 76% under budget due to timing or
postponement of training.

Supplies are $125,775 which is $4,306 or 4% above budget primarily due to increased fuel prices.
Fuel is over budget $17,516 or 60%.

Utilities at $488,794 are under budget $111,594 or 19% due to the timing of the receipt of the bill
and related customer rebilling. City of Freeport is having billing issues, so the water/sewer billing
is estimated.

Business insurance is $1,112,785, which is $30,079 or 3% below budgeted levels.

Other services and charges at $511,965 are $21,172 or 4% below budget due to timing of
subscriptions and dues. The purchase of the managed detection response software/subscription
is offset by the grant revenue. In addition, the usage of contract labor to backfill a vacant position
was not budgeted.

Maintenance and repair expenses at $930,912 are $196,136 or 27% above budget. It should be
noted that there are some customer damaged property repairs, which is offset by other services
and charges revenue for the rebilling to the customer for the damages. Following is a brief
explanation of some of the repairs by facility/equipment type:

O Crane trolley cable repairs are $77,665.
O Repairs to the Emergency Operations Building VRV (HVAC) system was $20,322.
O Repairs to the transit shed and warehouse sprinkler system were $29,252.

Unaudited
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Emergency repairs to the water supply lines were $14,747.
Sewer line repairs were $4,331.

Joint repairs at Berth 1 were $17,600.

Transformer oil change was $7,311.

Emergency repairs to truck scales were $6,237.

Pallet stock and labor to repair pallets is $30,249.

O O0OO0OO0OO0Oo

Depreciation expense at $5,917,695 is $65,076 or 1% below budget levels due to timing of
additions.

Operating income is $16,612,746 compared to a total fiscal year budget of $18,424,600, shows a
positive result for Fiscal Year 2022.

NON-OPERATING REVENUES (EXPENSES)

Ad Valorum tax collections are posted utilizing the certified appraised values less the related fees.
Adjustments are made throughout the year from the tax office reports to reflect appraisal and tax
office adjustments as well as prior year collections and penalty and interest. Year to date values
are $6,413,900 compared to an annual budget of $6,422,200.

Investment income is ($113,744) or 170% below budget due to change in fair market values (loss),
increased funds invested, and low interest rates. Investment rates conditions are improving.

Debt interest and fees are $7,022,371, which is $187,560 or 3% above budgeted levels due to the
budget amount being evenly distributed over twelve months.

Capital Contributions to Others budget includes $31,050,000 in contributions to the U.S. Army
Corps of Engineers for the Freeport Harbor Channel Improvement Project and $50,000 in
contributions to the Port for cost share of improvements. There has been $1,361,161 in
expenses/revenue for these projects.

Grant Revenue budgeted for the Fiscal Year 2022 is $375,000. There has been $140,549 in grant
revenue for Fiscal Year 2022. The grant revenue is funded on a reimbursement basis, so the capital
contributions are recorded when the expenditures for each project are reported quarterly.

Extraordinary Item is emergency recovery efforts from the 2021 Hurricane Nicholas damages.
Expenses so far have been $161,745, which includes roof/gutter repairs to transit shed #1.
Supplies for repairs have been challenging to obtain by contractors to repair the damages.

Unaudited
Page 5 of 45



ASSETS
CURRENT ASSETS:
CASH AND CASH EQUIVALENTS
INVESTMENTS
RECEIVABLES (net of allowance for uncoll
TRADE ACCOUNTS
PROPERTY TAXES
OTHER
OTHER GOVERNMENTS
ACCRUED INTEREST
PREPAIDS
INVENTORY
TOTAL UNRESTRICTED CURRENT ASSETS

RESTRICTED ASSETS:
CASH AND CASH EQUIVALENTS
INVESTMENTS

PORT FREEPORT

BALANCE SHEET
6/30/2022 9/30/2021
$ 42,615,256 $ 57,580,744
9,958,733 0
ectibles):

4,171,574 5,042,395
163,466 62,864
2,614 40,032
641,051 652,143
1,885 0
1,174,484 928,156
997,254 970,061

RECEIVABLES (net of allowance for uncollectibles):

PROPERTY TAXES
OTHER
ACCRUED INTEREST

BOND DISCOUNTS AND ISSUANCE COSTS

TOTAL RESTRICTED ASSETS
TOTAL CURRENT ASSETS
PROPERTY, PLANT, AND EQUIPMENT:

PROPERTY, PORT, AND FACILITIES
LESS ACCUMULATED DEPRECIATION

$ 59,726,317

$ 65,276,395

PROPERTY, PLANT, AND EQUIPMENT NET

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES:
ACCOUNTS PAYABLE
EQUIPMENT LEASE PAYABLE
ACCRUED COMPENSATED ABSENCES
UNEARNED LEASE INCOME
TOTAL CURRENT LIABILITIES

LIABILITIES PAYABLE FROM RESTRICTED
ACCRUED BOND INTEREST PAYABLE
BONDS PAYABLE

72,631,262 53,113,244
6,854,317 44,746,721
105,870 25,995

- 501

4,634 232,719

6,604 7,767
79,602,687 98,126,947
139,329,004 163,403,342
502,204,736 468,198,940
(95,897,353) (90,003,084)
406,307,383 378,195,856

$ 545,636,387

$ 541,599,198

$ 7,793,707
1,489,502
195,296
1,888,881

$ 9,357,196
1,489,502
333,519
4,015,079

ASSETS:

$ 11,367,386

$ 15,195,296

TOTAL CURRENT LIABILITIES FROM RESTRICTED ASSETS

NON-CURRENT LIABILITIES
EQUIPMENT LEASE PAYABLE
BONDS PAYABLE
BOND PREMIUMS

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET ASSETS

NET INVESTMENT IN CAPITAL ASSETS
RESTRICTED-DEBT SERVICE
RESTRICTED-CAPITAL PROJECTS (Corps)
RESERVE FOR CAPITAL IMPROVEMENTS
UNRESTRICTED

TOTAL NET ASSETS

1,628,455 2,695,658
640,000 5,630,000
2,268,455 8,325,658
3,082,840 3,082,840
248,035,000 248,035,000
21,416,473 22,002,242
272,534,313 273,120,082

$ 286,170,154

$ 296,641,036

$ 182,968,102
12,508,990
12,431
14,128,278
49,848,432

$ 169,104,874
13,774,096
12,799
10,495,791
51,570,602

$ 259,466,233

$ 244,958,162

Unaudited
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PORT FREEPORT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

June 30, 2022
9 TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2021/2022
TO DATE TO DATE (UNDER) BUDGET (UNDER) BUDGET
OPERATING REVENUES:
Wharfage S 10,315,855 S 10,030,486 3% S 10,206,216 1% S 13,608,300
Dockage & deep water berth 6,204,379 5,406,453 15% 5,898,078 5% 7,864,100
Equipment & pallet use fees 1,061,242 810,512 31% 958,351 11% 1,277,800
Facility use fees 1,235,874 826,274 50% 862,501 43% 1,150,000
Security Fees 2,089,344 1,810,802 15% 1,956,226 7% 2,608,300
Other Customer Service Fees 1,127,285 783,167 44% 803,340 40% 1,072,100
Ground leases 8,547,564 8,806,387 -3% 8,487,819 1% 11,300,600
Other leases 656,870 680,928 -4% 708,566 -7% 944,700
Other revenue 23,218 5,017 363% 18,750 24% 25,000
Total Operating Revenues 31,261,631 29,160,026 7% 29,899,847 5% 39,850,900
OPERATING EXPENSES:
Port salaries/wages 2,578,144 2,461,916 5% 2,984,898 -14% 3,993,600
Port employee benefits 893,817 954,384 -6% 1,060,316 -16% 1,648,300
Professional services 1,762,760 1,535,052 15% 2,034,744 -13% 2,722,000
Training, travel, and promotional 326,238 188,234 73% 651,627 -50% 802,900
Supplies 125,775 91,935 37% 121,469 4% 156,700
Utilities 488,794 566,141 -14% 600,388 -19% 800,500
Business Insurance 1,112,785 893,726 25% 1,142,864 -3% 1,557,500
Other services & charges 511,965 357,448 43% 533,137 -4% 723,800
Maintenance & repair 930,912 641,949 45% 734,776 27% 927,300
Depreciation 5,917,695 6,181,202 -4% 5,982,771 -1% 8,093,700
Total Operating Expenses 14,648,885 13,871,987 6% 15,846,990 -8% 21,426,300
OPERATING INCOME (LOSS) 16,612,746 15,288,039 9% 14,052,857 18% 18,424,600
NON-OPERATING REVENUES (EXPENSES)
Ad Valorum tax collections 6,413,900 6,193,914 4% 6,436,202 0% 6,422,200
Investment Income (113,744) 64,562 -276% 162,500 -170% 200,000
Gain (loss) on sale of assets - 460,196 -100% - 0% -
Debt interest and fees (7,022,371) (6,271,921) 12% (6,834,811) 3% (9,564,200)
CAPITAL CONTRIBUTIONS (TO) FROM OTHERS:
Freeport Harbor Improvement Project (1,361,161) (5,986,272) -77% - 0% (31,050,000)
Brazoria-Fort Bend County Rail District - 1,051 -100% - 0% -
Levee Stabilization - Reach 2 - (22,709,324) -100% - 0% -
Contributed Capital-Other - 43,200 -100% 50,000 0% 50,000
OTHER:
Dredge material placement fees - 246,000 -100% - 0% -
Total Non-Operating Revenue (Expenses) (2,083,376) (27,958,594) -93% (186,109) 1019% (33,942,000)
INCOME (LOSS) BEFORE CONTRIBUTIONS 14,529,370 (12,670,555) -215% 13,866,748 5% (15,517,400)
AND EXTRAORDINARY EXPENSE
CAPITAL CONTRIBUTIONS:
Grants:
Grants Port-Freeport 140,549 - 0% 375,000 -63% 375,000
Total Capital Contributions-Grants 140,549 - 0% 375,000 -63% 375,000
EXTRAORDINARY ITEM
Emergency Recovery Efforts - Hurricane (161,745) - 0% - 0% -
Net Extraordinary Income (Expense) (161,745) - 0% - 0% -
CHANGE IN NET POSITION S 14,508,174 $ (12,670,555) -215% $ 14,241,748 2% $ (15,142,400)

Unaudited
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STATEMENT OF CASH FLOWS
June 30, 2022

Cash Flows from Operating Activities:
Operating Income (Loss)
Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows
from Operating Activities:
Depreciation
Dredge Material Placement Fees
Change in Assets and Liabilities:
Trade receivables
Other receivables
Inventories
Prepaid and Other
Accounts payable

Deferred lease income
Accrued compensated absences

Total Cash Provided from (Used for) Operating Activities

Cash Flows from Non-capital Financing Activities:
Property tax receipts

Property tax collection expense
Emergency Recovery Efforts - Disaster Related

Total Cash Provided from (Used for) Non-capital Financing Activities

Cash Flows from Capital Financing Activities:
Principal payments under debt obligations
Interest and fees paid under debt obligations
Proceeds from sale of long-term debt obligations
Land, capital improvement, and equipment purchases
Other capital acquisition (costs) or recoveries, extraordinary
Capital contributions

Gants received
Proceeds from sale/disposal of capital assets

Total Cash Provided from (Used for) Capital Financing Activities

Cash Flows from Investing Activities:

Investment earnings
Change in FMV of marketable investment securities

Total Cash Provided from (Used for) Investing Activities
Net Increase(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period

PRIOR YEAR
YEAR TO DATE TO DATE

$ 16,612,746  $ 15,288,039

5,917,695 6,181,202

- 246,000

870,718 (1,893,814)

37,418 (8,227)

(27,193) 92,036

(245,827) (362,228)

(1,563,489) 1,641,361

(2,126,198) (2,209,855)

(138,223) (132,971)

19,337,647 18,841,543

6,294,079 6,167,574

(60,656) (58,134)

(161,745) -

6,071,678 6,109,440

(4,990,000) (4,785,000)

(8,674,180) (5,315,706)

- 37,135,000

(34,029,222)

(34,517,386)

(1,361,161) (28,651,345)
151,641 139,373

- 460,196
(48,902,922) (35,534,868)
1,081,046 468,261
(968,590) (205,973)
112,456 262,288

(23,381,141)

155,440,709

(10,321,597)

147,510,153

$ 132,059,568

$ 137,188,556

Unaudited
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NOTES TO FINANCIAL STATEMENTS

Note 1 - Accounts Receivable Aging

0-30days
31-60 days
61 - 90 days
Over 90 days
Allowance for uncollectibles
Net Trade A/R

Note 2 - Accounts Payable Information

Retainage Withheld
Corps of Engineers*
Employee Payroll Related
Accounts Payable
Total A/P

45' Project - $620,518

Note 3 - Debt Service Information

General Obligation Bonds, Series 2019

General Obligation Bonds, Series 2021

Senior Lien Revenue Refunding Bonds, Series 2013A
Senior Lien Revenue and Refunding Bonds, Series 2015A
Senior Lien Revenue and Refunding Bonds, Series 2018
Senior Lien Revenue and Refunding Bonds, Series 2019A
Senior Lien Revenue and Refunding Bonds, Series 20198
Senior Lien Revenue and Refunding Bonds, Series 2021
2014 Equipment Lease Payable

Total Bonds

Less Current Portion of Long-Term Debt Payable
Long-term Debt Payable

Note 4 - Net Asset Information

A Special Reserve for Capital Improvements was created on Oct 22, 2015. A commitment was made to fund this reserve

$

$

4,082,775
122,595
8,919

97%
3%
0%
0%

(42,715) -1%

4,171,574

5,349,993
620,518
26,116
1,797,080
7,793,707

Original Amount

with an amount equal to the total maintenance and operations portion of the Port's tax rate.

Fiscal Year 2016 Amount Funded
Fiscal Year 2017 Amount Funded
Fiscal Year 2018 Amount Funded
Fiscal Year 2019 Amount Funded
Fiscal Year 2020 Amount Funded
Fiscal Year 2021 Amount Funded
Fiscal Year 2022 Amount Funded

of Issue Principal Paid Issue Outstanding
S 31,795,000 $ 440,000 S 31,355,000
37,135,000 $ - 37,135,000
33,065,000 18,025,000 15,040,000
39,635,000 5,510,000 34,125,000
32,865,000 2,180,000 30,685,000
45,200,000 2,525,000 42,675,000
29,480,000 1,705,000 27,775,000
29,885,000 - 29,885,000
14,100,000 9,527,658 4,572,342
S 293,160,000 $ 39,912,658 $ 253,247,342
S 2,129,502
S 251,117,840
S 3,423,398
S 3,570,000
S 3,887,346
S 4,269,552
S 4,120,672
S 3,981,963
S 3,627,381
Unaudited
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COMMISSIONERS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Total Operating Expenses

ADMINISTRATION & FOREIGN TRADE ZONE

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Business Insurance
Other services & charges
Maintenance & repair
Depreciation
Total Operating Expenses

ENGINEERING

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

OPERATIONS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT
June 30, 2022

PRIOR YEAR 9 BUDGET TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2022
TO-DATE TO-DATE (UNDER) BUDGET (UNDER) BUDGET
S 43,200 42,400 2% S 45,374 0% S 60,500
55,357 72,960 -24% 64,006 0% 86,074
- 34,239 -100% - 0% -
17,210 13,088 31% 55,196 -69% 72,500
84 515 -84% 374 -78% 500
5,768 5,687 1% 6,039 -4% 8,050
S 121,619 168,889 -28% S 170,989 -29% S 227,624
S 861,527 816,608 6% $ 1,043,101 -17% S 1,393,300
255,311 259,465 -2% 323,052 -21% 507,539
414,791 261,966 58% 635,306 -35% 856,750
75,082 58,529 28% 137,493 -45% 180,800
20,089 17,352 16% 24,506 -18% 31,550
45,582 41,507 10% 51,227 -11% 68,300
1,112,785 893,726 25% 1,142,864 -3% 1,557,500
420,982 232,036 81% 363,119 16% 484,700
66,881 76,781 -13% 291,998 -77% 339,150
5,917,695 6,181,202 -4% 5,982,771 -1% 8,093,700
$ 9,190,725 8,839,172 4% $ 9,995,437 -8% $ 13,513,289
S 299,606 274,922 9% S 320,999 7% S 428,000
103,759 101,098 3% 106,610 -3% 168,314
34,698 21,100 64% 75,001 -54% 100,000
6,223 5,862 6% 21,648 -71% 28,800
2,068 1,741 19% 4,462 -54% 5,950
5,156 4,896 5% 5,328 -3% 7,100
120 80 50% 1,953 -94% 2,600
184 86 114% 378 -51% 500
S 451,814 409,785 10% $ 536,379 -16% S 741,264
S 1,012,968 1,006,162 1% S 1,150,664 -12% S 1,539,209
358,748 397,127 -10% 417,609 -14% 652,675
11,355 952 1093% 3,500 224% 4,000
15,496 7,027 121% 23,689 -35% 31,000
64,589 41,408 56% 52,494 23% 68,450
399,969 484,562 -17% 489,302 -18% 652,400
48,052 60,018 -20% 121,526 -60% 174,450
792,821 517,938 53% 396,492 100% 526,650
S 2,703,998 2,515,194 8% S 2,655,276 2% S 3,648,834
Unaudited
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PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT
June 30, 2022

PRIOR YEAR 9 BUDGET TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2022
TO-DATE TO-DATE (UNDER) BUDGET (UNDER) BUDGET
BUSINESS DEVELOPMENT
OPERATING EXPENSES:
Port salaries/wages S 269,297 S 238,261 13% S 322,917 -17% S 436,800
Port employee benefits 94,535 93,039 2% 117,649 -20% 183,568
Professional services 4,269 - 0% - 0% -
Training, travel & promotional 210,226 101,046 108% 403,848 -48% 476,900
Supplies 2,677 1,900 41% 3,261 -18% 4,350
Utilities 5,472 5,112 7% 6,189 -12% 8,250
Other services & charges 14,497 39,691 -63% 16,877 -14% 22,500
Maintenance & repair - - 0% - 0% -
Total Operating Expenses S 600,973 $ 479,049 25% $ 870,741 -31% $ 1,132,368
PROTECTIVE SERVICES
OPERATING EXPENSES:
Port salaries/wages S 91,546 S 83,563 10% S 101,843 -10% S 135,791
Port employee benefits 26,107 30,695 -15% 31,390 -17% 50,130
Professional services 1,297,647 1,216,795 7% 1,320,937 -2% 1,761,250
Training, travel & promotional 2,001 2,682 -25% 9,753 -79% 12,900
Supplies 36,268 29,019 25% 36,372 0% 45,900
Utilities 26,847 24,377 10% 42,303 -37% 56,400
Other services & charges 28,314 25,623 11% 29,662 -5% 39,550
Maintenance & repair 71,026 47,144 51% 45,908 55% 61,000
Total Operating Expenses $ 1,579,756 $ 1,459,898 8% $ 1,618,168 2% $ 2,162,921
CONSOLIDATED - TOTAL
OPERATING EXPENSES:
Port salaries/wages S 2,578,144 2,461,916 5% $ 2,984,898 -14% S 3,993,600
Port employee benefits 893,817 954,384 -6% 1,060,316 -16% 1,648,300
Professional services 1,762,760 1,535,052 15% 2,034,744 -13% 2,722,000
Training, travel & promotional 326,238 188,234 73% 651,627 -50% 802,900
Supplies 125,775 91,935 37% 121,469 4% 156,700
Utilities 488,794 566,141 -14% 600,388 -19% 800,500
Business Insurance 1,112,785 893,726 25% 1,142,864 -3% 1,557,500
Other services & charges 511,965 357,448 43% 533,137 -4% 723,800
Maintenance & repair 930,912 641,949 45% 734,776 27% 927,300
Depreciation 5,917,695 6,181,202 -4% 5,982,771 -1% 8,093,700
Total Operating Expenses $ 14,648,885 S 13,871,987 6% $ 15,846,990 -8% $ 21,426,300
Unaudited
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OPERATING REVENUES:
Wharfage
Dockage & deep water berth
Equipment & pallet use fees
Facility use fees
Security Fees
Other Customer Service Fees
Ground leases
Total Operating Revenues

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Training, travel, and promotional
Utilities
Business Insurance
Maintenance & repair
Depreciation
Total Operating Expenses

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Debt interest and fees
Total Non-Operating Revenue (Expenses)

CHANGE IN NET POSITION

PORT FREEPORT - VELASCO TERMINAL ONLY

STATEMENT OF REVENUES AND EXPENSES
June 30, 2022

9 TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2022
TO DATE TO DATE (UNDER) BUDGET (UNDER) BUDGET

S 1,264,863 S 993,273 27% S 1,258,866 0% $ 1,678,494
600,497 499,503 20% 664,983 -10% 886,642
911,810 771,248 18% 922,067 -1% 1,229,420
369,313 96,870 281% 50,926 625% 67,900
178,399 150,408 19% 197,995 -10% 263,992
269,290 271,773 -1% - 0% -
282,750 183,443 54% 350,523 -19% 450,874
3,876,922 2,966,518 31% 3,445,360 13% 4,577,322
173,809 212,872 -18% 210,704 -18% 280,937
45,166 71,957 -37% 74,033 -39% 122,809

- - 0% 938 -100% 1,250

83,287 83,163 0% 117,339 -29% 156,450
245,362 243,642 1% 253,371 -3% 344,907
459,204 246,066 87% 118,923 286% 158,550
2,142,487 2,152,512 0% 2,678,625 -20% 3,571,500
3,149,315 3,010,212 5% 3,453,933 -9% 4,636,403
727,607 (43,694) 1765% (8,573) 8587% (59,081)
(1,490,542) (548,958) 172% (2,487,519) -40% (3,317,856)
(1,490,542) (548,958) 172% (2,487,519) -40% (3,317,856)
$ (762,935) $ (592,652) 29% $ (2,496,092) -69% $ (3,376,937)

Unaudited
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PORT FREEPORT

Port Improvement Projects Summary
June 30, 2022

Contract Change Total Current Year Incurred to cIp Incurred to Balance to

Project Award Orders Contract Budget Date FY 2022 Prior Years Date Total Finish
Velasco Term Phase Il - Berth 8 133,856,037.88 | (13,283,496.98)| 120,572,540.90 49,084,100.00 12,958,356.65 82,857,443.53 95,815,800.18 24,756,740.72
EDSA 4,144,063.24 589,830.00 4,733,893.24 256,084.06 3,835,598.28 4,091,682.34 642,210.90
Construction 129,677,607.30 | (13,873,326.98)| 115,804,280.32 12,702,272.59 78,987,477.91 91,689,750.50 24,114,529.82
Other not in contract 34,367.34 0.00 34,367.34 0.00 34,367.34 34,367.34 0.00
RORO Ramp - Berth 8 24,921,340.40 392,100.00 25,313,440.40 0.00 14,765,212.32 748,327.65 15,513,539.97 9,799,900.43
EDSA 46,652.40 392,100.00 438,752.40 15,410.15 222,091.65 237,501.80 201,250.60
Construction 24,874,688.00 0.00 24,874,688.00 14,749,802.17 526,236.00 15,276,038.17 9,598,649.83
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT- North Gate Entrance 0.00 0.00 0.00 400,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Land & Impr 4,734,958.76 0.00 4,734,958.76 750,000.00 520,388.14 4,214,570.62 4,734,958.76 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 4,734,958.76 0.00 4,734,958.76 520,388.14 4,214,570.62 4,734,958.76 0.00
Parcel 14 Rail Develop Phase Il 399,662.00 0.00 399,662.00 250,000.00 84,376.50 0.00 84,376.50 315,285.50
EDSA 399,662.00 0.00 399,662.00 84,376.50 0.00 84,376.50 315,285.50
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Transit Shed Modifications 248,216.43 0.00 248,216.43 1,500,000.00 750.00 213,097.98 213,847.98 34,368.45
EDSA 248,000.00 0.00 248,000.00 750.00 212,881.55 213,631.55 34,368.45
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 216.43 0.00 216.43 0.00 216.43 216.43 0.00
M & R - Joint Repairs 0.00 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Railroad Track Renovations 0.00 0.00 0.00 25,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Roads 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Operations Building Upgrade 76,821.12 0.00 76,820.93 0.00 66,733.24 4,337.69 71,070.93 5,750.00
EDSA 8,000.00 0.00 8,000.00 0.00 2,250.00 2,250.00 5,750.00
Construction 68,820.93 0.00 68,820.93 66,733.24 2,087.69 68,820.93 0.00
Other not in contract 0.19 0.00 0.00 0.00 0.00 0.00 0.00
Shop Repairs 74,820.93 0.00 74,820.93 0.00 68,820.93 3,045.00 71,865.93 2,955.00
EDSA 8,087.69 0.00 8,087.69 2,087.69 3,045.00 5,132.69 2,955.00
Construction 66,733.24 0.00 66,733.24 66,733.24 0.00 66,733.24 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Dole Office Blg Repairs 0.00 0.00 0.00 100,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gate 8 Renovations 0.00 0.00 0.00 170,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT Backlands Area IV 528,394.21 0.00 528,394.21 2,000,000.00 4,184.46 92,961.92 97,146.38 431,247.83
EDSA 528,388.18 0.00 528,388.18 4,184.46 92,955.89 97,140.35 431,247.83
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 6.03 0.00 6.03 0.00 6.03 6.03 0.00
Inner Harbor Berth Repairs 59,800.00 0.00 59,800.00 400,000.00 0.00 59,800.00 59,800.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 59,800.00 0.00 59,800.00 0.00 59,800.00 59,800.00 0.00
Levee Stabilization Reach 2 30,996,657.18 0.00 30,996,657.18 0.00 4,701,720.60 26,285,189.98 30,986,910.58 9,746.60
EDSA 1,911,657.18 0.00 1,911,657.18 9,646.60 1,892,263.98 1,901,910.58 9,746.60
Construction 29,085,000.00 0.00 29,085,000.00 4,692,074.00 24,392,926.00 29,085,000.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
|Tota| $ 54,899,100.00 | $ 33,170,542.84 | $ 114,478,774.37 | $ 147,649,317.21 | $ 35,355,994.53

Unaudited
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R PORT FREEPORT

1100 Cherry Street, FREEPORT, TX 77541
(979) 233-2667 1 (B00) 362-5743 FAX: (979) 373-0023

PORT FREEPORT
QUARTERLY INVESTMENT SUMMARY
June 30, 2022

Unrestricted Resources: The $50.6 million portfolio (market value) of unrestricted resources is
structured to have funds available to meet anticipated capital expenditures and monthly Port
operating requirements, if needed. In the current portfolio eighty percent of the investments have
maturities of less than six months, twelve percent maturing in the next six months, and eight
percent maturing in six to twelve months. The portfolio composition is primarily Federal Treasury
securities and money market funds. Investments have been made with the intent to hold them
until maturity.

Restricted Resources: The $79.5 million portfolio (market value) includes bond reserve
requirements of $14 million, restricted funds of $12.4 thousand in the U.S. Army Corps of
Engineers (Corps) escrow accounts, $14.1 million of capital improvements reserve, $11.4 million in
2019 General Obligation Bond project funds, $39.2 million in 2021 General Obligation Bond project
funds, and $676 thousand in 2019B Revenue Bond project funds. The portfolio of restricted
resources is structured to provide the liquidity needed to make scheduled bond payments from
interest and sinking accounts, commission approved capital improvements, and to meet the
requirements of the Corps projects. The current portfolio has ninety-one percent of the
investments having maturities less than six months and nine percent maturing in over twelve
months. The portfolio composition is primarily Federal Treasury & Agency securities, and money
market funds. Investments have been made with the intent to hold them until maturity. The
Senior Lien Revenue Refunding Bonds, Series 2013A, Senior Lien Revenue and Refunding Bonds,
Series 2015A, Senior Lien Revenue Refunding Bonds, Series 2018, Senior Lien Revenue Bonds
Series 2019A and 2019B, and Senior Lien Revenue Bonds Series 2021 principal and interest
payments totaling $8,928,708.69 was made on May 20", Following is a summary of the total
portfolio activity for the quarter ended June 30, 2022:

Weighted Weighted

Face Avg. Yield Avg. Maturity Benchmark
Investments Value Market Ratio (Days) Yield
Beginning of Period  $136,159,322 $136,024,636 1.00 .25% 81.10 0.482%
Purchases 45,130,881
Maturities 50,819,858
Sales 0
End of Period $130,470,345 $130,084,396 .997 1.20% 58.34 1.626%
Total accrued interest at end of period: $6,519

The fund portfolio is in compliance with the Port's investment policy, as amended July 1, 2022, and
the Public Funds Investment Act. See attached supporting schedule of investments. ~

) m ./

Rob Lowe, Chief Financial Officer Mary Cam Controller

T COMMISSION
Unaudited
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PORT FREEPORT
QUARTERLY INVESTMENT REPORT
6/30/22

3/31/22 3/31/22 3/31/22 6/30/22 6/30/22 6/30/22
Type Broker Purchase Maturity Interest Face Amortized Fair Market Purchases Sales/ Face Amortized Fair Market
Sec. Code Date Date Rate Yield Value Cost Value Maturities Value Cost Value
OPERATING FUNDS:
MM HS - - 0.796 0.796 4,003,662.58 4,003,662.58 4,003,662.58 4,000,857.31 2,805.27 2,805.27 2,805.27
MM TP - - 1.343 1.343 41,847,774.25 41,847,774.25 41,847,774.25 2,412,818.05 39,434,956.20 39,434,956.20 39,434,956.20
MM TP - - 1.343 1.343 801,838.21 801,838.21 801,838.21 400,483.66 1,202,321.87 1,202,321.87 1,202,321.87
Tnote  HS 4/5/2022 9/29/2022 - 1.001 0.00 0.00 0.00 6,030,000.00 6,030,000.00 6,015,026.18 6,005,388.43
Tnote  HS 1/11/2022 1/31/2023 0.125 0.480 2,000,000.00 1,994,051.39 1,978,858.66 2,000,000.00 1,995,814.67 1,972,492.94
Tnote  HS 1/12/2022 2/28/2023 0.125 0.511 2,013,000.00 2,005,895.61 1,988,084.62 2,013,000.00 2,007,824.38 1,980,852.03
TOTAL ENTERPRISE FUND -UNRESTRICTED 50,666,275.04 50,653,222.04 50,620,218.32 6,430,483.66 6,413,675.36 50,683,083.34 50,658,748.57 50,598,816.74

INVESTMENT SUMMARY:

MM 40,640,083.34

C.D. 0.00

TREASURY 10,043,000.00

AGENCY 0.00

TX MUNICIPAL 0.00
50,683,083.34

WEIGHTED AVERAGE YIELD

BENCHMARK -3 MO. TBILL

80.18%
0.00%
19.82%
0.00%
0.00%

1.23

1.626

%

%

BROKER CODE:

HS =HILLTOP SECURITIES
FNB =FIRST NATIONAL BANK
TGB = TEXAS GULF BANK

TP = TEXPOOL

LIQUIDITY SUMMARY:

0-1 MONTH 40,640,083.34
1-6 MONTHS 6,030,000.00
6-12 MONTHS 4,013,000.00
OVER 12 MONTH¢ 0.00

50,683,083.34

80.18%
11.90%
7.92%
0.00%

Unaudited
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3/31/22 3/31/22 3/31/22 6/30/22 6/30/22 6/30/22
Type Broker Purchase Maturity Interest Face Amortized Fair Market Purchases Sales/ Face Amortized Fair Market
Sec. Code Date Date Rate Yield Value Cost Value Maturities Value Cost Value
RESTRICTED
CAPITAL IMPROVEMENTS:
MM HS - 0.796 0.796 823.03 823.03 823.03 0.82 823.85 823.85 823.85
MM TP - - 1.343 1.343 14,126,471.12 14,126,471.12 14,126,471.12 982.68 14,127,453.80 14,127,453.80 14,127,453.80
TOTAL CAPITAL IMPROVEMENTS 14,127,294.15 14,127,294.15 14,127,294.15 983.50 0.00 14,128,277.65 14,128,277.65 14,128,277.65
45 FOOT PROJECT FUNDS RESTRICTED:
MM TGB - - 0.170 0.170 10,408.89 10,408.89 10,408.89 117.83 10,291.06 10,291.06 10,291.06
TOTAL 45 FOOT PROJECT FUNDS -RESTRICTED 10,408.89 10,408.89 10,408.89 0.00 117.83 10,291.06 10,291.06 10,291.06
FREEPORT HARBOR NAVIGATION PROJECT FEASIBILITY STUDY FUND RESTRICTED:
MM FNB - - 0.010 0.010 1,098.36 1,098.36 1,098.36 0.03 1,098.39 1,098.39 1,098.39
TOTAL FREEPORT HARBOR NAVIGATION PROJECT FEASIBILITY STUDY FUND 1,098.36 1,098.36 1,098.36 0.03 0.00 1,098.39 1,098.39 1,098.39
FREEPORT HARBOR ASSUMPTION OF OPERATIONS AND MAINTENANCE FUND RESTRICTED:
MM FNB - - 0.010 0.010 1,041.73 1,041.73 1,041.73 0.03 1,041.76 1,041.76 1,041.76
TOTAL FREEPORT HARBOR ASSUMPTION OF OPS & MAINTENANCE FUND 1,041.73 1,041.73 1,041.73 0.03 0.00 1,041.76 1,041.76 1,041.76
INTEREST & SINKING:
MM TP2013A Debt Service - 1.343 1.343 3,102,132.08 3,102,132.08 3,102,132.08 1,817,446.38 1,284,685.70 1,284,685.70 1,284,685.70
MM TP-G.O.Bond I & S - 1.343 1.343 1,259,073.80 1,259,073.80 1,259,073.80 73,896.67 1,332,970.47 1,332,970.47 1,332,970.47
MM TP-'151& S - 1.343 1.343 2,695,974.97 2,695,974.97 2,695,974.97 1,015,008.91 1,680,966.06 1,680,966.06 1,680,966.06
MM TP-'181& S - 1.343 1.343 2,188,334.86 2,188,334.86 2,188,334.86 786,683.71 1,401,651.15 1,401,651.15 1,401,651.15
MM TP-'19A RevBond | & S - 1.343 1.343 1,806,003.27 1,806,003.27 1,806,003.27 1,082,352.16 723,651.11 723,651.11 723,651.11
MM TP-'19B RevBond I & S - 1.343 1.343 1,071,023.92 1,071,023.92 1,071,023.92 667,007.10 404,016.82 404,016.82 404,016.82
MM TP-21RevBond | & S - 1.343 1.343 625,165.09 625,165.09 625,165.09 403,077.67 222,087.42 222,087.42 222,087.42
TOTAL INTEREST & SINKING 12,747,707.99 12,747,707.99 12,747,707.99 73,896.67 5,771,575.93 7,050,028.73 7,050,028.73 7,050,028.73
2013A SENIOR LIEN REFUNDING BOND RESERVE FUND - RESTRICTED:
MM HS - - 0.796 0.796 1,258.38 1,258.38 1,258.38 2,903.41 4,161.79 4,161.79 4,161.79
AG HS 10/29/20 11/02/23 0.290 0.315 420,000.00 419,833.53 408,109.80 420,000.00 419,859.62 404,959.80
TNOTE HS 10/29/21 10/15/24 0.625 0.760 418,000.00 416,584.06 399,506.14 418,000.00 416,722.75 396,438.56
TNOTE HS 03/29/22 11/30/25 0.375 2.550 525,000.00 485,229.41 481,771.50 525,000.00 487,928.23 480,335.55
TNOTE HS 04/01/21 02/28/26 0.500 0.877 247,000.00 243,357.15 228,831.46 247,000.00 243,589.14 225,570.03
2015A SENIOR LIEN REVENUE & REFUNDING BONDS - RESTRICTED:
MM HS - - 0.796 0.796 2,009.74 2,009.74 2,009.74 2,541.34 4,551.08 4,551.08 4,551.08
AG HS 10/29/20 11/02/23 0.290 0.315 855,000.00 854,661.00 830,794.95 855,000.00 854,714.09 824,382.45
TNOTE HS 10/29/21 10/15/24 0.625 0.760 279,000.00 278,054.91 266,656.01 279,000.00 278,147.49 264,608.51
TNOTE HS 03/31/21 12/31/25 0.375 0.874 227,000.00 222,770.92 209,921.12 227,000.00 223,051.83 207,241.97
2018 SENIOR LIEN REVENUE REFUNDING BONDS - RESTRICTED:
MM HS - - 0.796 0.796 21,610.89 21,610.89 21,610.89 8,560.10 30,170.99 30,170.99 30,170.99
AG HS 10/29/20 11/02/23 0.290 0.315 35,000.00 34,985.63 34,009.15 35,000.00 34,987.72 33,746.65
TNote HS 06/18/21 12/31/24 1.750 0.552 970,000.00 1,001,627.29 951,576.76 970,000.00 998,766.37 941,449.38
2019A SENIOR LIEN REVENUE BONDS - RESTRICTED:
MM HS - - 0.796 0.796 18,418.06 18,418.06 18,418.06 17,404.67 35,822.73 35,822.73 35,822.73
TNOTE HS 10/29/21 10/15/24 0.625 0.760 53,000.00 52,820.47 50,655.08 53,000.00 52,838.06 50,266.13
TNOTE HS 01/08/20 12/31/25 2.625 1.671 1,312,000.00 1,356,558.62 1,318,373.26 1,312,000.00 1,353,603.21 1,295,166.99

Unaudited
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3/31/22 3/31/22 3/31/22 6/30/22 6/30/22 6/30/22
Type Broker Purchase Maturity Interest Face Amortized Fair Market Purchases Sales/ Face Amortized Fair Market
Sec. Code Date Date Rate Yield Value Cost Value Maturities Value Cost Value
2019B SENIOR LIEN REVENUE BONDS - RESTRICTED:
MM HS - - 0.796 0.796 34,163.78 34,163.78 34,163.78 8,528.06 42,691.84 42,691.84 42,691.84
TNOTE HS 1/8/2020 12/31/23 2.250 1.592 755,000.00 763,417.86 756,279.55 755,000.00 762,222.81 748,421.51
2021 SENIOR LIEN REVENUE BONDS - RESTRICTED:
MM HS - - 0.796 0.796 5,191.26 5,191.26 5,191.26 5.17 5,196.43 5,196.43 5,196.43
AG HS 8/26/2021 06/26/25 0.670 0.677 1,060,000.00 1,059,776.09 1,000,428.00 1,060,000.00 1,059,793.32 981,729.60
TOTAL BOND RESERVE FUNDS 7,238,652.11 7,272,329.05 7,019,564.89 39,942.75 0.00 7,278,594.86 7,308,819.50 6,976,911.99
BOND PROJECT FUNDS- RESTRICTED FOR CAPITAL IMPROVEMENTS:
MM TP-2019 G.0.BOND FUNDS - 1.343 1.343 11,833,431.67 11,833,431.67 11,833,431.67 439,489.02 11,393,942.65 11,393,942.65 11,393,942.65
MM TP-2021 G.0.BOND FUNDS 1.343 1.343 662,693.97 662,693.97 662,693.97 19,675,442.27 20,338,136.24 20,338,136.24 20,338,136.24
MM TP-2019B BOND FUNDS - 1.343 1.343 675,713.03 675,713.03 675,713.03 1,082.95 676,795.98 676,795.98 676,795.98
MM HS-2021 G.O. BOND FUNDS 0.796 0.796 4.97 4.97 4.97 18,909,049.78 18,909,054.75 18,909,054.75 18,909,054.75
TNOTE HS-2021GO 05/03/21 05/31/22 1.875 0.071 9,730,000.00 9,759,321.20 9,755,714.54 9,730,000.00 0.00 0.00 0.00
TNOTE HS-2021GO 05/03/21 06/15/22 1.750 0.079 9,755,000.00 9,789,378.83 9,782,667.03 9,755,000.00 0.00 0.00 0.00
TNOTE HS-2021GO 06/16/21 06/30/22 2.125 0.082 18,710,000.00 18,805,287.49 18,787,076.41 18,710,000.00 0.00 0.00 0.00
TOTAL BOND PROJECT FUNDS 51,366,843.64 51,525,831.16 51,497,301.62 38,585,575.00  38,634,489.02 51,317,929.62 51,317,929.62 51,317,929.62

TOTAL ENTERPRISE FUND RESTRICTED

INVESTMENT SUMMARY:

M MARKET 72,631,262.07 91.03%
C.D. 0.00 0.00%
TREASURY 4,786,000.00 6.00%
AGENCY 2,370,000.00 2.97%
TX MUNICIPAL 0.00 0.00%

79,787,262.07

WEIGHTED AVERAGE YIELD 1.18 %
BENCHMARK -3 MO. TBILL 1.626 %

85,493,046.87

85,685,711.33

85,404,417.63

38,700,397.98

44,406,182.78 79,787,262.07

79,817,486.71

79,485,579.20

LIQUIDITY SUMMARY:

0-1 MONTH 72,631,262.07
1-6 MONTHS 0.00
6-12 MONTHS 0.00
OVER 12 MONTH¢ 7,156,000.00
__79.787,062.07_

91.03%
0.00%
0.00%
8.97%

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

This report also includes bank accounts that only have balances.
Bank Account: Date Filter: 06/01/22..06/30/22

Check Ledger Entry:

Check No.

Check Date

Invoice No.
90403 06/02/22

123875
123875
123875

90404 06/02/22

123724
123772

90405 06/02/22

123671
123671
123768
123812
123812

90406 06/02/22
123864

90407 06/02/22

123874
123874
123874

90408 06/02/22
123837

90409 06/02/22
123740

90410 06/02/22
123821

90411 06/02/22

123836
123836
123836
123836
123836
123836

90412 06/02/22
123731

Vendor No.
PO No.

V00005

121487
121487
121487

V00007

121356
121382

V00012

121296
121296
121375
121420
121420

V00014
121499

V00015

121496
121496
121496

V00016
121477

V00021

121363

V00037

121442

V00044

121432
121432
121432
121432
121432
121432

V00054

121351

Vendor Name

GL Account Name Line Description
Phyllis Saathoff

Governmental Relations Travel
Commercial Events
Telephone

Office Universe, Inc.

Office Supplies
Office Supplies

FedEx
Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Al Durel
Technical Training
Mike Wilson

Sales/Promotion Travel
Commercial Events

Automobile Expense

Rodney Blackstock
M&R Bldgs-Gate 8-Guard Bldg

Gulf Coast Paper Company

Office Supplies

Briggs Equipment

M&R TOE-Yale Forklift

Ready Refresh

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

Summit Electric Supply

Check Amount

946.26

Line Amount Total

179.39

Line Amount Total

36.00

Line Amount Total

70.69

Line Amount Total

353.93

Line Amount Total

67.06

Line Amount Total

430.21

Line Amount Total

52551

Line Amount Total

461.66

Line Amount Total

711.00

M&R Leased Facilities-T.S. 5 Offices

Line Amount Total

Friday, July 1, 2022

Page 1

FREEPORT\MARY

Line Amount

717.51

92.00
136.75
946.26

122.69
56.70
179.39

9.01
7.19
7.66
7.66
4.48
36.00

70.69
70.69

283.42
39.76
30.75

353.93

67.06
67.06

430.21
430.21

525.51
525.51

91.40
45.69
11.42
45.69
221.77
45.69
461.66

711.00
711.00

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date

Invoice No.
90413 06/02/22

123865
123865
123865

90414 06/02/22

123905
123905
123905

90415 06/02/22
123870

90416 06/02/22

123825
123826
123880
123880
123881
123882
123883
123884

90417 06/02/22
123824

90418 06/02/22

123886
123886
123886
123886
123886
123886

90419 06/02/22

123860
123861
123862
123904

90420 06/02/22
123871

90421 06/02/22

123863
123863
123863
123863

Vendor No.
PO No.

V00062

121491
121491
121491

V00071

121506
121506
121506

V00083
121495

V00084

121481
121484
121479
121479
121478
121480
121482
121483

V00090
121485

V00100

111718
111718
111718
111718
111718
111718

V00101

121436
121437
121439
121438

V00110
121494

V00112

121435
121435
121435
121435

Vendor Name
GL Account Name

AT&T Mobility

Verizon Wireless

Jason Hull

Crain, Caton & James

Cordoba Law Firm, P.L.L.C.

LJA Engineering Inc.

Sunstates Security, LLC

Jason Miura

Tricia Vela

Check Amount
Line Description

342.40
Telephone
Telephone
Telephone

Line Amount Total

170.31
Telephone
Telephone
Telephone

Line Amount Total

136.75
Telephone

Line Amount Total

22,655.61
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees

Line Amount Total
773.00

Construction in Progress

Line Amount Total
597.78

Construction In Progress-Area 3
Construction In Progress-Area 4
Construction In Progress-Area 5 Phase I
Construction in Progress-Area 4
Balance carried over from PO# 10615
Board Approved 11/14/13
Line Amount Total

31,736.52

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees

Line Amount Total
40.00

Flexible Spending Emp Reimbursement

Line Amount Total
108.86

Telephone
Community Event-TACFT
Office Supplies
Automobile Expense
Line Amount Total

Friday, July 1, 2022
Page 2
FREEPORT\MARY

Line Amount

85.60
214.00
42.80
342.40

63.01
69.31
37.99
170.31

136.75
136.75

216.00
756.00
2,484.00
101.61
3,600.00
1,458.00
12,258.00
1,782.00
22,655.61

773.00
773.00

597.78

597.78

442.67
31.05
822.83
30,439.97
31,736.52

40.00
40.00

75.00
24.04
8.83
0.99
108.86

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
90422 06/02/22

123866
123866
123866
123866
123866
123866
123866
123866
123866

90423 06/02/22

123829
123829
123830
123830

90424 06/02/22

123906
123906
123906
123906
123906

90425 06/02/22

123802
123802
123802

90426 06/02/22
123832

90427 06/02/22

123716

90428 06/02/22

123869

90429 06/02/22

123868
123868
123868

90430 06/02/22

123890
123890

90431 06/02/22

123791

Vendor No.
PO No.

V00114

121492
121492
121492
121492
121492
121492
121492
121492
121492

V00152

121404
121404
121408
121408

V00166

115717
115717
115717
115717
115717

V00178

120600
120600
120600

V00185
121440

V00189

121353

V00201

121501

V00208

121498
121498
121498

V00214

121486
121486

V00249

120156

Vendor Name
GL Account Name

AT&T:171-799-3737 001

IFM Efector, Inc.

Van Scoyoc Associates

Waypoint

Newbart Products, Inc.

Energia Resources, Inc.

CDW Government

Brandon Robertson

McFarland PLLC

JOC Group Inc.

Line Description

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Consultant Fees - Other

Friday, July 1, 2022
Page 3
FREEPORT\MARY

Check Amount
Line Amount

Gouvt. Liaison Service Agreement Oct.2020-Sept 2023

Consultant Fees - Other

Expenses Incurred-Not to exceed $8K over course of

3yrs contract-CA 10/8/2020

Virtual Infrastructure Refresh
TXDIR Quote:DIR-TSO-3763
Board Approved: 02/24/2022

Badge Supplies

M&R Roads-Turning Basin Road

Furniture and Equipment Purchases <$5,000

Telephone
Office Supplies
Automobile Expense

Construction in Progress

Construction in Progress

713.15

139.15

69.60

278.13

17.40

69.67

17.40

17.40

34.80

69.60

Line Amount Total 713.15
1,183.93

190.77

190.78

401.19

401.19

Line Amount Total 1,183.93
11,031.92

11,000.00

31.92

Line Amount Total 11,031.92
4,415.58

4,415.58

Line Amount Total 4,415.58
870.00

870.00

Line Amount Total 870.00
144.00

144.00

Line Amount Total 144.00
352.86

352.86

Line Amount Total 352.86
350.02

225.00

110.98

14.04

Line Amount Total 350.02
26,550.51

26,306.25

244.26

Line Amount Total 26,550.51

4,200.00

Full Page Ad-Gulf Trade Feb 2022

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date
Invoice No.
123791
123791
123791
123791

90432 06/02/22

123887
123887

90433 06/02/22

123902
123902
123902
123902
123902
123902

90434 06/02/22
123820

90435 06/02/22

123766
123766

90436 06/02/22

123879
123879
123879
123879
123879
123879
123879
123879
123879
123879
123879
123879

90437 06/02/22
123872

90438 06/02/22

123907
123907
123907
123907
123907
123907
123907
123907

Vendor No.
PO No.
120156
120156
120156
120156

V00328

121407
121407

V00342

121096
121096
121096
121096
121096
121096

V00445
121410

V00608

121392
121392

V00624

113142
113142
113142
113142
113142
113142
113142
113142
113142
113142
113142
113142

V00740
121497

V00770

117829
117829
117829
117829
117829
117829
117829
117829

Vendor Name

GL Account Name

Matula & Matula Construction, Inc.

Rico Elevators, Inc.

BP Equipment

Economic Development Alliance for Brazoria

Countv

CBRE, Inc.-Valuation and Advisory Services

Joshua Seymour

UniFirst Holdings Inc.

Check Amount
Line Description
Full Page Ad- Top 25 NA Ports May 2022
Full Page Ad-Directory June 2022
Half Page Ad FTZ- August 2022
Half Page Ad-Texa Ports - September 2022
Line Amount Total

12,770.98

M&R Docks-Dock Berth 5
M&R Terminal Facilities-Other
Line Amount Total

3,180.00

Annual Inspection and drop test for Gantry 1 and 2
eleveators.
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Scheduled for Tuesday May 10, 2022
Proposal # 1062
Line Amount Total

680.00

M&R Bldgs-Gate 14
Line Amount Total

530.00

Community Events
Community Events
Line Amount Total

12,250.00

Construction in Progress
Appraisal/Consultation Services-NTE
Commission Approved 1/9/2020
Construction in Progress
Construction in Progress
Change order 5/11/20
Construction in Progress
Appraisal/Consultation Services-NTE
Commission Approved 5/18/2020
Change Order 9/10/2020
Construction in Progress
Appraisal/Consultation Services-NTE
Line Amount Total

210.60

Technical Training
Line Amount Total

464.67

Annual Contract - Ops Employees uniforms, mats
towels, soap etc.

Maint and Operations Supplies

Other Receivables

M&R Bldgs-Operations Bldg

Annual Contract - EOC mats, soap etc.

M&R Bldgs-Security Bldg

Annual Contract - Admin mats, soap etc.

Friday, July 1, 2022
Page 4
FREEPORT\MARY

Line Amount

4,200.00

4,200.00

9,029.46
3,741.52
12,770.98

1,590.00
1,590.00

3,180.00

680.00
680.00

500.00
30.00
530.00

12,250.00

12,250.00

210.60
210.60

46.48

Unaudited
Page 21 of 45



Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date
Invoice No.
123907
123907
123907
123907
123907
123907
123907
123907
123907
123907
123907

90439 06/02/22

123867

90440 06/02/22

123903

90441 06/02/22
123773

90442 06/02/22
123823

90443 06/02/22
123878

90444 06/02/22
123885

90445 06/09/22

123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888

Vendor No.
PO No.
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829

V00820

121490

V00821

121502

V00838
121366

V00869
121434

V00870
121503

V00871
121505

V00611

112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704

Vendor Name

GL Account Name

ADT Commercial LLC

Summit Fire & Security

Check Amount
Line Description
M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Security Bldg
M&R Bldgs-Operations Bldg
Other Receivables
3Year Aggreement Effective June 2021 - May 2023
M&R Bldgs-Admin Bldg 1100 Cherry St
CHANGE ORDER #1
2% Annual Increase based on BuyBoard - No auto
Maint and Operations Supplies
renewal after the end of Year 3
Year 1 of 3 Year Agreement June 2021 - May 2022
Line Amount Total

854.00

Badge Supplies
Line Amount Total

1,976.00

M&R Transit Shed-T.S. Sprinkler System
Line Amount Total

SteLar Consulting Services, LLC 990.00

City of Lake Jackson

Angel Aluiso

Joseph Smith

McCarthy Building Companies, Inc.

M&R Transit Shed-T.S. Sprinkler System
Line Amount Total

20.00

Community Events-BCCA Meeting S. Pirtle
Line Amount Total

25,000.00

Construction in Progress
Line Amount Total

125.25

Employment Related
Line Amount Total

2,233,616.48

Construction in Progress

Labor, Materials, Equip & Insurance for
Velasco Terminal, Berth 8 Project
Retainage Payable

Commission Approved 10/23/19
Decrease in Contract amount
Commission Approved 12/12/2019
Description

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Friday, July 1, 2022
Page 5
FREEPORT\MARY

Line Amount

28.00

22.67

47.38

320.14

464.67

854.00
854.00

1,976.00
1,976.00

990.00
990.00

20.00
20.00

25,000.00
25,000.00

125.25
125.25

1,370,005.98

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date

Invoice No.
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123888
123889
123889
123889
123889
123889
123889
123889
123889

90446 06/09/22

123953
123953

90447 06/09/22

123834

90448 06/09/22
123931

90449 06/09/22

123944
123944
123944

90450 06/09/22
123828

90451 06/09/22

123873
123873
123873
123873

90452 06/09/22

123923
123924

Vendor No.
PO No.
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
117954
117954
117954
117954
117954
117954
117954
117954

V00001

119523
119523

V00007

121421

V00010
121529

V00011

121533
121533
121533

V00021
121413

V00026

121489
121489
121489
121489

V00032

121526
121527

Vendor Name
GL Account Name Line Description

Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable

Construction in Progress

Check Amount

RO/RO ramp for VT Berth 8 project

Board Approved 5/27/2021

Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable

Norma Cheline

Line Amount Total

1,300.00

Renewal of Storage Building Lease
January 1, 2022 to December 31, 2022

Office Universe, Inc.

Office Supplies

Specialties Company

M&R Bldgs-Maintenance Bldg

Gulftex Vending

Gulf Coast Paper Company

Office Supplies

Lowe's

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Line Amount Total

325.57

Line Amount Total

23.94

Line Amount Total

107.50

Line Amount Total

677.15

Line Amount Total

923.85

M&R Warehouse-WH51 Sprinkler System
M&R Transit Shed-T.S. Sprinkler System

Matheson Tri Gas

Maint and Operations Supplies
Maint and Operations Supplies

Line Amount Total

752.95

Friday, July 1, 2022
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Line Amount

-68,500.29
981,169.26

-49,058.47
2,233,616.48

1,300.00

1,300.00

Unaudited
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325.57
325.57

23.94
23.94

107.50

107.50

677.15
677.15

59.12
59.13
265.05
540.55
923.85

236.88
262.27



Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Friday, July 1, 2022
Page 7
FREEPORT\MARY

Check No. Check Date Vendor No.  Vendor Name Check Amount
Invoice No. PO No. GL Account Name Line Description Line Amount
123925 121528 Maint and Operations Supplies 253.80
Line Amount Total 752.95

90453 06/09/22 V00039 Brazosport Tire 2,305.80
123912 121520 M&R Vehicles-Chevy Tahoe 526.00
123913 121521 M&R Groundskeeping Equipment-5510 John Deere 339.56
123914 121522 M&R Groundskeeping Equipment-5510 John Deere 907.30
123915 121523 M&R TOE-Yale Forklift 188.97
123916 121524 M&R Groundskeeping Equipment-5510 John Deere 155.00
123917 121525 M&R TOE-Yale Forklift 188.97
Line Amount Total 2,305.80

90454 06/09/22 V00045 Leo Martin Chevrolet 53.19
123921 121517 M&R Vehicles-Chevy Tahoe 38.97
123922 121518 M&R Vehicles-Chevy Tahoe 14.22
Line Amount Total 53.19

90455 06/09/22 V00054 Summit Electric Supply 668.12
123728 121348 M&R Leased Facilities-24A (Chiquita) 568.17
123859 121444 M&R Leased Facilities-T.S. 5 Offices 99.95
Line Amount Total 668.12

90456 06/09/22 V00067 Quill Corporation 187.59
123835 121422 Office Supplies 9.49
123954 121547 Badge Supplies 178.10
Line Amount Total 187.59

90457 06/09/22 V00071 Verizon Wireless 152.04
123938 121534 Telephone 76.04
123938 121534 Telephone 37.99
123938 121534 Telephone 38.01
Line Amount Total 152.04

90458 06/09/22 V00096 Centerpoint Energy 23.39
123942 121541 Water & Gas 23.39
Line Amount Total 23.39

90459 06/09/22 V00103 Nicholas Malambri 182.18
123926 121535 Telephone 150.00
123926 121535 Construction in Progress 17.55
123926 121535 M&R Leased Facilities-24A (Chiquita) 14.63
Line Amount Total 182.18

90460 06/09/22 V00110 Jason Miura 40.00
123945 121545 Flexible Spending Emp Reimbursement 40.00
Line Amount Total 40.00

90461 06/09/22 V00185 Newbart Products, Inc. 165.00
123833 121441 Badge Supplies 165.00
Line Amount Total 165.00

90462 06/09/22 V00193 Grainger 16.65
123769 121367 M&R TOE-Gantry Crane 8.32
123769 121367 M&R TOE-Gantry Crane 8.33
Line Amount Total 16.65

90463 06/09/22 V00194 Johnson Supply 1,067.66
123919 121515 M&R Bldgs-Admin Bldg 1100 Cherry St 541.24

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No.
Invoice No.
123920

90464 06/09/22

123946
123946
123946
123946

90465 06/09/22
123831

90466 06/09/22

123765
123765
123765
123765
123765
123765
123765
123765
123765

90467 06/09/22
123941

90468 06/09/22
123911

90469 06/09/22
123788

90470 06/09/22

123947
123947
123947
123947
123947

90471 06/09/22

123827
123827
123827

90472 06/09/22

123940

Check Date

Vendor No.
PO No.
121516

V00201

121389
121389
121389
121389

V00210
121406

V00228

121383
121383
121383
121383
121383
121383
121383
121383
121383

V00235
121544

V00256
121536

V00262
121372

V00283

119137
119137
119137
119137
119137

V00287

121414
121414
121414

V00291

121511

Vendor Name Check Amount

GL Account Name Line Description
M&R Bldgs-Security Bldg

Line Amount Total

CDW Government 4,982.24

Adobe Acrobat DC for teams
Adobe Creative Cloud for teams
Adobe Photoshop CC for teams
Quote# MSHJ519
Line Amount Total

Mimecast North America, Inc. 561.51

Contract Services
Line Amount Total

Department of Information Resources 138.14

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Line Amount Total

Brazoria County Hispanic Chamber of Commerce 300.00

Dues & Memberships & Licenses
Line Amount Total

Blueline Shop & Copy Center 538.35

Community Event-TACFT
Line Amount Total

American Association of Port Authorities 26,500.00

Dues & Memberships & Licenses
Line Amount Total

Diver Overhead Door 21,550.00

Emergency Recovery Efforts - Hurricane
Furnish labor, materials, equip. & Insurance for
Hurrican Nicholas Emergency Replacement of doors
at the Chiquita Maintenance Shop
Price Quote : 9/21/2021

Line Amount Total

Dixon Equipment Services, Inc. 750.00

M&R TOE-135' JLG Man Lift
M&R TOE-JLG 80 HX Manlift
M&R TOE-2630 ES JLG Manlift
Line Amount Total

Moore Supply 36.62

M&R Bldgs-Admin Bldg 1100 Cherry St
Line Amount Total

Friday, July 1, 2022
Page 8
FREEPORT\MARY

Line Amount
526.42
1,067.66

1,918.92
1,830.92
1,232.40

4,982.24

561.51
561.51

26.96
13.48
53.87
3.37
13.50
3.37
3.37
6.74
13.48
138.14

300.00
300.00

538.35
538.35

26,500.00
26,500.00

21,550.00

21,550.00

266.66
266.67
216.67
750.00

36.62

36.62

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date Vendor No.
Invoice No. PO No.
90473 06/09/22 V00431
123939 121532
90474 06/09/22 V00668
123948 121530
90475 06/09/22 V00726
123929 121508
123929 121508
123930 121510
123930 121510
123949 121095
123949 121095
123949 121095
123949 121095
123949 121095
123949 121095
123949 121095
123949 121095
123949 121095
123949 121095
90476 06/09/22 V00767
123908 121507
123908 121507
123909 121539
123909 121539
123910 121540
123910 121540
90477 06/09/22 V00808
123952 121395
90478 06/09/22 V00864
123877 121500
90479 06/16/22 V00611
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704
123963 112704

Vendor Name Check Amount

GL Account Name Line Description

West Columbia Chamber 300.00

Dues & Memberships & Licenses

Line Amount Total

DARE Capital Partners, LLC 1,235.13

M&R Other-Mowing, Weed Control Etc
Line Amount Total

Shermco Industries, Inc. 14,883.00

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
ABB SACE E3@-A25 2500 amp insulated case ciruit
breaker. Electrically operated, drawout type break
, retrofitted with an AC Pro Il retrofit kit. 120
VAC shunt trip, 120 VAC under voltage release
120 VAC closing coil, 120 VAC charging motor,
3A auxiliary switch assembly. Drawout keylock and
mechanical counter
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Quote; SIQ-05510-22
Line Amount Total

Berry Accurate Machine & Fabrication, LLC 1,872.00

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total

Whitener Enterprises Inc. 2,477.22

Gallons of Unleaded Fuel for Tank

Line Amount Total

Visual Edge IT 92.07

Contract Services

Line Amount Total

McCarthy Building Companies, Inc. 2,447,475.66

Construction in Progress

Labor, Materials, Equip & Insurance for
Velasco Terminal, Berth 8 Project
Retainage Payable

Commission Approved 10/23/19
Decrease in Contract amount
Commission Approved 12/12/2019
Description

Retainage Payable

Retainage Payable

Retainage Payable

Retainage Payable

Friday, July 1, 2022
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Line Amount

300.00
300.00

1,235.13
1,235.13

497.50
497.50
454.00
454.00

6,490.00
6,490.00

14,883.00

321.75
321.75
292.50
292.50
321.75
321.75
1,872.00

2,477.22
2,477.22

92.07
92.07

1,314,604.92

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date
Invoice No.
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123963
123964
123964
123964
123964
123964
123964
123964
123964
123964

90480 06/16/22

123982
123982

90481 06/16/22

123980
123981

90482 06/16/22

124003
124004
124005

90483 06/16/22

123989
124010

90484 06/16/22
124002

Vendor No.
PO No.
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
112704
117954
117954
117954
117954
117954
117954
117954
117954
117954

V00006

121606
121606

V00009

121570
121571

V00010

121574
121578
121579

V00012

121550
121597

V00016
121563

Vendor Name

GL Account Name

Michaela Bevers

Williams Diesel, Inc

Specialties Company

FedEx

Rodney Blackstock

Line Description
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Construction in Progress

Check Amount

RO/RO ramp for VT Berth 8 project

Board Approved 5/27/2021
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable

Telephone
Community Event-TACFT

M&R TOE-Hyster Forklift 440

Line Amount Total

117.71

Line Amount Total

586.32

M&R Security Equipment-SeaArk Commander Boat

M&R TOE-Street Sweeper
M&R TOE-Street Sweeper
M&R TOE-Street Sweeper

Other Receivables-NB
M&R Docks-Dock Berth 1

M&R Bldgs-Gate 8-Guard Bldg

Line Amount Total

99.90

Line Amount Total

36.80

Line Amount Total

219.09

Friday, July 1, 2022
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Line Amount

-65,730.24
1,261,685.25

-63,084.27
2,447,475.66

75.00
42.71
117.71

21.36
564.96
586.32

25.43
60.23
14.24
99.90

25.95
10.85
36.80

175.20
Unaudited

Page 27 of 45



Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date Vendor No.
Invoice No. PO No.
124002 121563
90485 06/16/22 V00029
124021 121609
90486 06/16/22 V00030
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
123943 121531
90487 06/16/22 V00038
124013 120372
124013 120372
124013 120372
124013 120372
124013 120372
124013 120372
124013 120372
124013 120372
124013 120372
124013 120372
124013 120372
90488 06/16/22 V00040
123976 121557

Vendor Name

GL Account Name

Texas Association of Counties

Girouard's Ace Hardware

Killum Pest Control

The Brazosport Facts

Check Amount
Line Description
M&R Warehouse-Warehouse 52
Line Amount Total

8,688.00

Prepaid Insurance
Line Amount Total

715.01

Community Event-TACFT
M&R Docks-Dock Berth 1
M&R Bldgs-Operations Bldg
M&R Bldgs-Security Bldg
Maint and Operations Supplies
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Maint and Operations Supplies
Community Event-TACFT
M&R Vehicles-Ford Pick Up
M&R Roads-Parcel 14 Road
M&R Roads-Parcel 14 Road
M&R Roads-Parcel 14 Road
M&R Bldgs-Gate 8-Guard Bldg
M&R Roads-Parcel 14 Road
M&R Roads-Parcel 14 Road
M&R Other-Mowing, Weed Control Etc
M&R Docks-Dock Berth 2
M&R Roads-Parcel 14 Road
M&R Security Equipment-SeaArk Commander Boat
M&R Bldgs-Gate 8-Guard Bldg
M&R Bldgs-Gate 4
M&R Bldgs-Gate 8-Guard Bldg
M&R Docks-Dock Berth 2
M&R Bldgs-Operations Bldg
M&R Warehouse-Warehouse 51
M&R Docks-Dock Berth 2
M&R Docks-Dock Berth 2
Line Amount Total

780.00

Pest Control Services(Quarterly) Jan 2022-Dec 2022
M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Buildings VT Berth 7
M&R Bldgs-Scale House
M&R Bldgs-Maintenance Bldg
M&R Bldgs-Operations Bldg
M&R Transit Shed-T.S. 1
M&R Bldgs-Security Bldg
M&R Bldgs-Gate 4
M&R Bldgs-Gate 8-Guard Bldg
M&R Bldgs-Gate 14
Line Amount Total

1,051.80

Community Event-TACFT

Friday, July 1, 2022
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Line Amount
43.89
219.09

8,688.00
8,688.00

7.44
18.98
2.99
9.39
21.98
35.96
14.15
14.15
53.88
7.59
17.58
45.98
12.88
19.96
20.02
2.07
9.04
6.99
6.99
9.98
13.57
9.24
9.24
6.49
135.37
7.50
37.03
118.38
40.19
715.01

78.00
78.00
78.00
78.00
78.00
78.00
78.00
78.00
78.00
78.00
780.00

490.00

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
123976
123976

90489 06/16/22

123969
123970

90490 06/16/22

123804
123804

90491 06/16/22

123729
123730
123732
123933
123934
123935
123936

90492 06/16/22
124000
124000

90493 06/16/22
123955

123986

90494 06/16/22
124008

90495 06/16/22
123960

90496 06/16/22

123928

90497 06/16/22

90498 06/16/22

90499 06/16/22

90500 06/16/22

123838

Vendor No.
PO No.
121557
121557

V00046

121567
121568

V00049

121409
121409

V00054

121349
121350
121352
121512
121513
121514
121519

V00067

121594

121594

V00070

121601

121605

V00075
121604

V00077
121576

V00080

121537

V00087

V00087

V00087

V00087

121446

Vendor Name
GL Account Name

Sprint Waste Services

Brazos Fasteners

Summit Electric Supply

Quill Corporation

Darlene Winkler

Vicki L. Smith

Brookside Equipment

On Hold Marketing Works

Payment vendor ledger entry is not found

check# 90497.

Payment vendor ledger entry is not found

check# 90498.

Payment vendor ledger entry is not found

check# 90499.

Reliant

Check Amount
Line Description
Construction in Progress
Community Advertising
Line Amount Total

647.50

Contract Services
Contract Services
Line Amount Total

7.37

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total

4,030.26

M&R Transit Shed-T.S. 1

M&R Warehouse-Warehouse 51

M&R Leased Facilities-24A (Chiquita)
M&R Leased Facilities-24A (Chiquita)
M&R Transit Shed-T.S. 1

M&R Warehouse-Warehouse 51

M&R Warehouse-Warehouse 51

Line Amount Total

299.97

Office Supplies
Office Supplies
Line Amount Total

228.68

Community Event-TACFT
Community Event-TACFT
Line Amount Total

75.00

Telephone

Line Amount Total
28.96

M&R Other-Mowing, Weed Control Etc
Line Amount Total

39.00

Lease Expense

Line Amount Total

0.00

Line Amount Total

0.00

Line Amount Total

0.00

Line Amount Total
73,554.65

Electricity

Friday, July 1, 2022
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Line
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Amount
511.80
50.00
1,051.80

384.94
262.56
647.50

3.68
3.69
7.37

786.12
711.00
27.70
378.78
994.95
913.41
218.30
4,030.26

299.96
0.01
299.97

223.47
5.21
228.68

75.00
75.00

28.96
28.96

39.00
39.00

31.84



Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date
Invoice No.
123839
123840
123841
123842
123843
123844
123845
123846
123847
123848
123849
123850
123851
123852
123853
123854
123855
123856
123857
123858
123891
123892
123893
123894
123895
123896
123897
123898
123899
123900
123901

90501 06/16/22

123979

90502 06/16/22

123975
123975
123975
123975

90503 06/16/22
124012

90504 06/16/22

123972
123974
123971
123973

Vendor No.
PO No.
121447
121448
121449
121452
121453
121454
121456
121457
121458
121460
121461
121463
121464
121465
121468
121469
121470
121472
121473
121476
121445
121450
121451
121455
121459
121462
121466
121467
121471
121474
121475

V00091

121559

V00095

118205
118205
118205
118205

V00097
121596

V00101

121585
121587
121584
121586

Vendor Name
GL Account Name

Wells Fargo

Swisher & Swisher

Comcast Business

Sunstates Security, LLC

Check Amount
Line Description
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Electricity
Line Amount Total

18,766.64

Other Accounts Payable (JE)
Line Amount Total

1,000.00

M&R Other-Mowing, Weed Control Etc
Annual Herbicide Aplication for Designated Areas
7/01/21 - 6/30/23
Two Year Service
Line Amount Total

2,537.78

Contract Services
Line Amount Total

32,809.08

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Line Amount Total

Friday, July 1, 2022
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Line Amount
137.76
178.80
185.90

16.22
27.21
61.35
19.21
696.54
59.42
37.46
75.82
6.28
31.41
15.61
510.77
758.54
404.00
52.92
24.52
692.82
31,698.84
4,164.67
1,000.31
3,744.17
1,274.35
5,580.76
2,312.04
6,284.76
2,911.82
9,435.46
1,123.07
73,554.65

18,766.64
18,766.64

1,000.00

1,000.00

2,537.78
2,537.78

767.28
851.29
461.97
30,728.54
32,809.08

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
90505 06/16/22

123958
123958
123958
123958
123958
123958
123958
123958

90506 06/16/22

123987
123987

90507 06/16/22
123993

90508 06/16/22

124011
124011
124011
124011
124011

90509 06/16/22

123977
123978

90510 06/16/22

124024
124024
124024

90511 06/16/22
123985

90512 06/16/22

123961
123961
123961

90513 06/16/22
122098

90514 06/16/22

123956
123956
123957

Vendor No.
PO No.

V00102

119692
119692
119692
119692
119692
119692
119692
119692

V00104

121600
121600

V00110

121560

V00115

121548
121548
121548
121548
121548

V00148

121573
121591

V00178

120249
120249
120249

V00181

121551

V00201

120721
120721
120721

V00204
119823

V00208

121603
121603
121602

Vendor Name Check Amount

GL Account Name Line Description

ABB, Inc Marine & Ports 48,902.00

Crane 1 & 2 System Upgrade
ZPMC Crane ABB Computer Systems Upgrade
Automation Builder & CMS Upgrade
Included: Upgrade Hardware, software, spares,
installation & testing
Reference #: KR20050701-D1
Proprietary Vendor
Commission Approved 11/17/2021
Line Amount Total

Donald Mullett 404.57

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total

Jason Miura 136.75
Telephone

Line Amount Total

AT&T:979-373-0020 6635 1,212.32
Telephone
Telephone
Telephone
Telephone
Telephone

Line Amount Total

Weighing Technologies 6,452.68

M&R Bldgs-Scale House
M&R Leased Facilities-24A (Chiquita)
Line Amount Total

Waypoint 1,915.24

Dell Lattitude 5520
Dell WD19S Dock
Quote: AAAQ12227
Line Amount Total

Canon Solutions America, Inc. 192.02

Maint & Repair - Office Equipment
Line Amount Total

CDW Government 1,557.78

10ZiG 6148V-3800 VDI Client
10ZiG 6048QV-8803 VDI Client
Quote# MQNW276
Line Amount Total

Brazoria County Appraisal District 8,944.35

Appraisal District Fees

Line Amount Total

Brandon Robertson 142.60

Office Supplies
Automobile Expense
Telephone
Line Amount Total

Friday, July 1, 2022
Page 14
FREEPORT\MARY

Line Amount

48,902.00

48,902.00

202.28
202.29
404.57

136.75
136.75

460.68
230.34
60.62
230.34
230.34
1,212.32

215.88
6,236.80
6,452.68

1,655.31
259.93

1,915.24

192.02
192.02

1,004.34
553.44

1,557.78

10,065.00
10,065.00

51.98
15.62
75.00

] 142.60
Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No.
Invoice No.

90515 06/16/22

124001

124001

90516 06/16/22

124014
124014
124014
124014
124014
124014
124014
124014
124014
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015
124015

90517 06/16/22

123795
123795

90518 06/16/22

123968
123968
123968
123968
123968
123968
123968
123968
123968

90519 06/16/22

123937

Check Date

Vendor No.
PO No.

V00217
121564

121564

V00250

121561
121561
121561
121561
121561
121561
121561
121561
121561
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562
121562

V00255

121223
121223

V00266

121549
121549
121549
121549
121549
121549
121549
121549
121549

V00270
121543

Vendor Name

GL Account Name

Line Description

Rick's Outdoor Power Equipment

Lincoln National Life Insurance Company

Salt Water Salvage

Pitney Bowes, Inc. Purchase Power

The Bulletin

Friday, July 1, 2022
Page 15
FREEPORT\MARY

Check Amount
Line Amount

312.00
M&R Groundskeeping Equip Zero Turn 61" Mower 147.00
ZIO%R Groundskeeping Equipment-X-Mark Zero Turn 165.00
Line Amount Total 312.00

3,852.66
Retirement Expense 278.99
Retirement Expense 136.16
Retirement Expense 487.73
Retirement Expense 11.13
Retirement Expense 105.36
Retirement Expense 37.10
Retirement Expense 68.64
Retirement Expense 53.43
Retirement Expense 37.10
Group STD Insurance 316.22
Group STD Insurance 176.16
Group STD Insurance 512.60
Group STD Insurance 17.83
Group STD Insurance 134.83
Group STD Insurance 51.60
Group STD Insurance 131.83
Group STD Insurance 54.13
Group STD Insurance 93.09
Group LTD Insurance 263.89
Group LTD Insurance 145.17
Group LTD Insurance 345.39
Group LTD Insurance 10.78
Group LTD Insurance 134.14
Group LTD Insurance 48.65
Group LTD Insurance 91.97
Group LTD Insurance 32.71
Group LTD Insurance 76.03
Line Amount Total 3,852.66

2,400.00
M&R Docks-Dock Berth 7-VT 2,400.00

Dock 7 Bollard Removal and Replacement

Line Amount Total 2,400.00

520.99
Postage and Freight 101.65
Postage and Freight 50.85
Postage and Freight 203.19
Postage and Freight 12.71
Postage and Freight 50.90
Postage and Freight 12.71
Postage and Freight 12.71
Postage and Freight 25.42
Postage and Freight 50.85
Line Amount Total 520.99

495.00
Community Advertising 495.00
Line Amount Total 495.00

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
90520 06/16/22

123995

90521 06/16/22

124018
124018

90522 06/16/22

123950
123950
123950
123950

90523 06/16/22

124007
124007

90524 06/16/22

123965
123965
123965
123965

90525 06/16/22

123984
123984

90526 06/16/22
123996

90527 06/16/22

123918
123918
123918
123918

90528 06/16/22

123967
123967
123967
123967
123967
123967
123967

90529 06/16/22

123959
123959

Vendor No.
PO No.

V00291

121575

V00316

120930
120930

V00376

121026
121026
121026
121026

V00423

121580
121580

V00438

121306
121306
121306
121306

V00490

121583
121583

V00499

121598

V00539

121509
121509
121509
121509

V00660

121280
121280
121280
121280
121280
121280
121280

V00663

121589
121589

Vendor Name

GL Account Name Line Description

Moore Supply

Check Amount

87.51

M&R Bldgs-Admin Bldg 1100 Cherry St

National Association of Foreign Trade Zones

FTZ Advertising

Line Amount Total

2,000.00

Silver Sponsorship Spring (May) Seminar

The Goodman Corporation

Consultant Fees - Other

Line Amount Total

11,750.00

Port Infrastructure Development Program

Grant Application FY22
Board Approved 2/24/2022

Theriot, Inc.

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

ODP Business Solutions LLC

EOC Command Center Chairs

RealSpace Hurston Task Chair, Black (ltem# 219491)

EOC Command Center Chairs

Line Amount Total

730.00

Line Amount Total

140.00

Flash Furniture Mid Back Drafting Chair

Applied Industrial Technologies

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Occupational Health Centers of the Southwest,
PA

Employment Related

Cintas

Office Supplies
Office Supplies
Office Supplies
Office Supplies

PCG - Portal Crane

Electric Power Cable Crane 1
Electric Power Cable Crane 2
Freight
Freight

Line Amount Total

301.08

Line Amount Total

214.00

Line Amount Total

369.40

Line Amount Total

2,916.00

Quotation Q22026-KK (Rev. 4) quoted 5/6/22

P/N: XA-26698Y 4/C 8 AWG
Proprietary Vendor

B&K Motor Parts, Inc

Maint and Operations Supplies

M&R TOE-JLG 80 HX Manlift

Line Amount Total

2,002.47

Friday, July 1, 2022

Page 16

FREEPORT\MARY

Line Amount

87.51
87.51

2,000.00

2,000.00

11,750.00

11,750.00

365.00
365.00
730.00

140.00

140.00

150.54
150.54
301.08

214.00
214.00

68.83
71.39
143.58
85.60
369.40

1,210.00
1,210.00
248.00
248.00

2,916.00

66.97
322.50

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date
Invoice No.
123959
123959
123959
123959
123959
123959
123959
123959
123959
123959
123959
123959
123959
123959
123959
123959

90530 06/16/22

123962
123962

90531 06/16/22
123966

90532 06/16/22

123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951
123951

90533 06/16/22

124022
124022
124022
124022

Vendor No.
PO No.
121589
121589
121589
121589
121589
121589
121589
121589
121589
121589
121589
121589
121589
121589
121589
121589

V00668

121569
121569

V00697

121577

V00770

117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829

V00809

118864
118864
118864
118864

Vendor Name
GL Account Name

Check Amount
Line Description
M&R TOE-Street Sweeper
Maint and Operations Supplies
Fuel/Oil
M&R Vehicles-2021 Chevy Tahoe
Maint and Operations Supplies
Fuel/Oil
Fuel/Oil
M&R TOE-Yale Forklift
Maint and Operations Supplies
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-General Terminal Ops Equip & Tools
Maint and Operations Supplies
Maint and Operations Supplies
M&R Vehicles-Nissan Rogue
M&R Security Equipment-SeaArk Commander Boat
Line Amount Total

DARE Capital Partners, LLC 2,048.40

Northern Safety Co., Inc.

UniFirst Holdings Inc.

M&R Other-Mowing, Weed Control Etc
Contract Labor Expense
Line Amount Total

175.52

Safety Supplies
Line Amount Total

63.02

Annual Contract - Ops Employees uniforms, mats

towels, soap etc.

Maint and Operations Supplies

Other Receivables

M&R Bldgs-Operations Bldg

Annual Contract - EOC mats, soap etc.

M&R Bldgs-Security Bldg

Annual Contract - Admin mats, soap etc.

M&R Bldgs-Admin Bldg 1100 Cherry St

M&R Bldgs-Security Bldg

M&R Bldgs-Operations Bldg

Other Receivables

3Year Aggreement Effective June 2021 - May 2023

M&R Bldgs-Admin Bldg 1100 Cherry St

CHANGE ORDER #1

2% Annual Increase based on BuyBoard - No auto

Maint and Operations Supplies

renewal after the end of Year 3

Year 1 of 3 Year Agreement June 2021 - May 2022
Line Amount Total

Thomson Reuters Holdings Inc. 187.00

Subscriptions
Monthly Feature Fee for CLEAR Investigation/
Background Services for 1 Year
October 2021 - September 2022
Line Amount Total

Friday, July 1, 2022
Page 17
FREEPORT\MARY

Line Amount
23.13
8.20
256.56
25.35
57.50
99.96
174.84
132.26
81.12
50.98
50.99
48.14
168.04
274.98
4451
116.44
2,002.47

1,253.20
795.20
2,048.40

175.52
175.52

13.83

49.19

63.02

187.00

187.00

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Check Date

Invoice No.
90534 06/16/22

124016
124016

90535 06/23/22

124019
124019

90536 06/23/22

124076
124077
124078
124079
124080

90537 06/23/22

124049
124050
124051
124052
124052

90538 06/23/22

124084
124085

90539 06/23/22

124086
124086
124086

90540 06/23/22

123994
124083

90541 06/23/22

124035
124035
124036
124036
124037
124037

90542 06/23/22

124088
124088
124088
124088
124088

Vendor No.
PO No.

V00833

119313
119313

V00001

119523
119523

V00004

121661
121662
121663
121664
121665

V00010

121616
121617
121618
121653
121653

V00013

121669
121670

V00015

121677
121677
121677

V00038

121590
121615

V00041

121625
121625
121658
121658
121659
121659

V00044

121666
121666
121666
121666
121666

Vendor Name

GL Account Name

Norma Cheline

City of Freeport

Specialties Company

Mary Campus

Mike Wilson

Killum Pest Control

Evco Industrial Hardware

Ready Refresh

Friday, July 1, 2022

Page 18

FREEPORT\MARY

Check Amount
Line Description Line Amount

M & J Environmental Services LLC 419.00
Disinfectant Treatment for Admin-5,000 sq ft (77%) 322.63
Disinfectant Teatment for EOC - 1,500 sq ft (23%) 96.37
Line Amount Total 419.00

1,300.00
Renewal of Storage Building Lease 1,300.00

January 1, 2022 to December 31, 2022

Line Amount Total 1,300.00

2,220.69
Water & Gas 515.74
Water & Gas 62.60
Water & Gas 141.06
Water & Gas 636.29
Water & Gas 865.00
Line Amount Total 2,220.69

1,239.31
M&R Transit Shed-T.S. Sprinkler System 333.50
M&R Transit Shed-T.S. Sprinkler System 388.00
M&R Transit Shed-T.S. Sprinkler System 434.25
M&R TOE-Gantry Crane 41.78
M&R TOE-Gantry Crane 41.78
Line Amount Total 1,239.31

761.14
Technical Training 213.72
Technical Training 547.42
Line Amount Total 761.14

497.57
Commercial Events 313.31
Sales/Promotion Travel 119.82
Community Events 64.44
Line Amount Total 497.57

718.00
M&R Warehouse-Warehouse 51 329.00
M&R Bldgs-Buildings VT Berth 7 389.00
Line Amount Total 718.00

897.75
M&R TOE-Gantry Crane 231.14
M&R TOE-Gantry Crane 231.15
M&R TOE-Gantry Crane 64.77
M&R TOE-Gantry Crane 64.78
M&R TOE-Gantry Crane 152.95
M&R TOE-Gantry Crane 152.96
Line Amount Total 897.75

616.44
Office Supplies 130.17
Office Supplies 65.08
Office Supplies 16.27
Office Supplies 65.08
Office Supplies 274.76

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
124088

90543 06/23/22

124053
124054

90544 06/23/22

124028
124028
124029
124029
124030
124030

90545 06/23/22

123927
123927

90546 06/23/22
124044

90547 06/23/22

124074
124074
124074
124074

90548 06/23/22
123999

90549 06/23/22

124031

90550 06/23/22

124069
124070
124071
124102

90551 06/23/22

124089
124089
124089
124089

90552 06/23/22

124094
124094

Vendor No.
PO No.
121666

V00046

121610
121611

V00049

121641
121641
121642
121642
121660
121660

V00050

121538
121538

V00055
121636

V00062

121673
121673
121673
121673

V00067
121593

V00077

121621

V00101

121647
121648
121650
121649

V00112

121680
121680
121680
121680

V00119

120825
120825

Vendor Name
GL Account Name

Sprint Waste Services

Brazos Fasteners

Line Description
Office Supplies

Contract Services
Contract Services

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Northern Tool & Equipment

Jesse Hibbetts

AT&T Mobility

Quill Corporation

Brookside Equipment

Sunstates Security, LLC

Tricia Vela

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Sales/Promotion Travel

Telephone
Telephone
Telephone
Telephone

Office Supplies

Check Amount

Line Amount Total

942.48

Line Amount Total

49.14

Line Amount Total

199.99

Line Amount Total

84.37

Line Amount Total

420.40

Line Amount Total

49.99

Line Amount Total

113.20

M&R Other-Mowing, Weed Control Etc

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees

Telephone

Community Events

Office Supplies

Governmental Relations Travel

JH Sanchez Holding Company

Line Amount Total

36,398.42

Line Amount Total

191.76

Line Amount Total

6,495.00

Janitorial Services February 2022 - March 2023
M&R Bldgs-Admin Bldg 1100 Cherry St

Friday, July 1, 2022
Page 19
FREEPORT\MARY

Line Amount
65.08
616.44

471.24
471.24
942.48

10.10
10.10

3.78

3.78
10.69
10.69
49.14

99.99
100.00
199.99

84.37
84.37

97.58
193.35
87.89
41.58
420.40

49.99
49.99

113.20
113.20

266.76
851.50
896.68
34,383.48
36,398.42

75.00
81.77
32.13
2.86
191.76

2,723.00

Unaudited
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Vendor Expenditure Friday, July 1, 2022

Period: 06/01/22..06/30/22 Page 20
Port Freeport FREEPORT\MARY
Check No. Check Date Vendor No.  Vendor Name Check Amount
Invoice No. PO No. GL Account Name Line Description Line Amount
124094 120825 M&R Bldgs-Security Bldg 650.45
124094 120825 M&R Bldgs-Operations Bldg 889.45
124094 120825 M&R Bldgs-Buildings VT Berth 7 948.60
124094 120825 M&R Bldgs-Buildings VT Berth 7 202.00
124094 120825 M&R Transit Shed-T.S. 3 91.50
124094 120825 M&R Bldgs-Maintenance Bldg 110.00
124094 120825 M&R Bldgs-Security Bldg 880.00
124094 120825 3rd Year of 3 Year Contract Feb 2022 - Jan 2023
124094 120825 Board Approved 1/23/2020
Line Amount Total 6,495.00
90553 06/23/22 V00125 AT&T:979-230-9161 754-5 426.72
124075 121667 Telephone 46.18
124075 121667 Telephone 46.18
124075 121667 Telephone 334.36
Line Amount Total 426.72
90554 06/23/22 V00132 American Journal of Transportation 2,320.00
124090 120124 1/2 Page Ad Gulf Ports & Trade 2022
124090 120124 1/2 Page Ad Top 100 Container Ports 2022
124090 120124 1/2 Page Ad North American Auto Logistics 1,700.00
124090 120124 2022 Daily Newsletter banner Ad (180X150) 620.00
Line Amount Total 2,320.00
90555 06/23/22 V00166 Van Scoyoc Associates 11,000.00
124104 115717 Consultant Fees - Other 11,000.00
124104 115717 Gouvt. Liaison Service Agreement Oct.2020-Sept 2023
124104 115717 Consultant Fees - Other
124104 115717 Expenses Incurred-Not to exceed $8K over course of
124104 115717 3yrs contract-CA 10/8/2020
Line Amount Total 11,000.00
90556 06/23/22 V00178 Waypoint 15,012.92
124027 121553 Contract Services 1,279.00
124025 120600 Virtual Infrastructure Refresh 9,280.00
124025 120600 TXDIR Quote:DIR-TSO-3763
124025 120600 Board Approved: 02/24/2022
ProSupport Next Business Day Onsite & 7X24
124026 121504 HW/SW 120.61
124026 121504 Tech Support-Support Extended to 8/30/2022
ProSupport Next Business Day Onsite & 7X24
124026 121504 HW/SW 564.40
124026 121504 Tech Support-Support Extended to 5/17/2023
ProSupport Next Business Day Onsite & 7X24
124026 121504 HW/SW 564.40
124026 121504 Tech Support-Support Extended to 5/17/2023
ProSupport Next Business Day Onsite & 7X24
124026 121504 HW/SW 516.53
124026 121504 Tech Support-Support Extended to 9/22/2022
124026 121504 Dell SC2000 Upgrades & Extensions 2,687.98
124026 121504 ProSupport Next Business Day Onsite Service &
124026 121504 7X24 HW/SW Tech Supportand Assistance
124026 121504 Support extended to 11/30/2023
124026 121504 Quote# AAAQ13574
Line Amount Total 15,012.92

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date

Invoice No.
90557 06/23/22
124091

90558 06/23/22

123988
123988
124034

90559 06/23/22

124038
124038
124082
124082

90560 06/23/22

123990
123990
123991
123991

90561 06/23/22

124072
124073

90562 06/23/22

124033

90563 06/23/22

123876

90564 06/23/22

124092
124092
124092
124092
124092

90565 06/23/22
124032

90566 06/23/22

124098
124098
124098
124098
124020
124020
124020

Vendor No.
PO No.

V00187

121613

V00189

121565
121565
121651

V00192

121637
121637
121612
121612

V00193

121581
121581
121582
121582

V00219

121619
121620

V00242
121622

V00273
121493

V00283

121344
121344
121344
121344
121344

V00421

121614

V00438

121306
121306
121306
121306
121306
121306
121306

GL Account Name

Energia Resources, Inc.

Glomar International, Inc.

Toyotalift of Houston

Detail Products Inc.

Diver Overhead Door

Friday, July 1, 2022

Page 21
FREEPORT\MARY
Check Amount
Line Description Line Amount
Brazoria County Septic Service 1,477.00
Contract Services 1,477.00
Line Amount Total 1,477.00
103.00
M&R TOE-Gantry Crane 10.50
M&R TOE-Gantry Crane 10.50
M&R Transit Shed-T.S. 1 82.00
Line Amount Total 103.00
1,490.12
M&R TOE-Gantry Crane 362.06
M&R TOE-Gantry Crane 362.06
M&R TOE-Gantry Crane 383.00
M&R TOE-Gantry Crane 383.00
Line Amount Total 1,490.12
138.87
M&R TOE-Gantry Crane 58.93
M&R TOE-Gantry Crane 58.94
M&R TOE-Gantry Crane 10.50
M&R TOE-Gantry Crane 10.50
Line Amount Total 138.87
628.91
M&R TOE-Toyota Forklift 868.46
M&R TOE-Toyota Forklift 131.49
Line Amount Total 999.95
60.72
Office Supplies 60.72
Line Amount Total 60.72
Texas Comptroller of Public Accounts 100.00
Dues & Memberships & Licenses 100.00
Line Amount Total 100.00
4,090.00
M&R Warehouse-Warehouse 51 4,090.00
20' 24' Comm Sectional bottom section
20' 24' Comm Sectional inter. Section (2nd)
Pair Cables, Torsion rod, Misc hindges
Proposal Number: CA2022-0367
Line Amount Total 4,090.00
Choctaw Construction Services, LLC 500.00
M&R Rail-Other 500.00
Line Amount Total 500.00
ODP Business Solutions LLC 4,870.00
EOC Command Center Chairs 4,620.00
RealSpace Hurston Task Chair, Black (Item# 219491)
EOC Command Center Chairs
Flash Furniture Mid Back Drafting Chair
EOC Command Center Chairs
RealSpace Hurston Task Chair, Black (Item# 219491)
EOC Command Center Chairs 250.00
Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
124020

90567 06/23/22

124047
124047
124048
124048

90568 06/23/22

124097

90569 06/23/22

124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124023
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105
124105

Vendor No.
PO No.
121306

V00660

121623
121623
121624
121624

V00675
121668

V00770

117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829
117829

Vendor Name
GL Account Name

PCG - Portal Crane

Nationwide

UniFirst Holdings Inc.

Check Amount
Line Description
Flash Furniture Mid Back Drafting Chair
Line Amount Total

1,182.00

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total

35,606.00

Prepaid Insurance
Line Amount Total

260.38

Annual Contract - Ops Employees uniforms, mats

towels, soap etc.

Maint and Operations Supplies

Other Receivables

M&R Bldgs-Operations Bldg

Annual Contract - EOC mats, soap etc.

M&R Bldgs-Security Bldg

Annual Contract - Admin mats, soap etc.

M&R Bldgs-Admin Bldg 1100 Cherry St

M&R Bldgs-Security Bldg

M&R Bldgs-Operations Bldg

Other Receivables

3Year Aggreement Effective June 2021 - May 2023

M&R Bldgs-Admin Bldg 1100 Cherry St

CHANGE ORDER #1

2% Annual Increase based on BuyBoard - No auto

Maint and Operations Supplies

renewal after the end of Year 3

Year 1 of 3 Year Agreement June 2021 - May 2022

Annual Contract - Ops Employees uniforms, mats

towels, soap etc.

Maint and Operations Supplies

Other Receivables

M&R Bldgs-Operations Bldg

Annual Contract - EOC mats, soap etc.

M&R Bldgs-Security Bldg

Annual Contract - Admin mats, soap etc.

M&R Bldgs-Admin Bldg 1100 Cherry St

M&R Bldgs-Security Bldg

M&R Bldgs-Operations Bldg

Other Receivables

3Year Aggreement Effective June 2021 - May 2023

M&R Bldgs-Admin Bldg 1100 Cherry St

CHANGE ORDER #1

2% Annual Increase based on BuyBoard - No auto

Maint and Operations Supplies

renewal after the end of Year 3

Year 1 of 3 Year Agreement June 2021 - May 2022
Line Amount Total

Friday, July 1, 2022
Page 22
FREEPORT\MARY

Line Amount

4,870.00

273.50
273.50
317.50
317.50
1,182.00

35,606.00
35,606.00

27.66

98.38

14.00

13.83

27.88

78.63

260.38

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No.
Invoice No.

90570 06/23/22

123983

90571 06/23/22

124009

90572 06/23/22

123932
123932
123932
123932
123932
123932
123932
123932
123932

90573 06/23/22

124043

90574 06/23/22

124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100
124100

90575 06/23/22

124101
124101
124101
124101
124101

Check Date

Vendor No.
PO No.

V00820

121607

V00864
121588

V00872

121542
121542
121542
121542
121542
121542
121542
121542
121542

V00875

121646

V00159

121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644
121644

V00159

121645
121645
121645
121645
121645

Vendor Name
GL Account Name

ADT Commercial LLC

Visual Edge IT

Stericycle, Inc

Hannah Fitzsimmons

Line Description

Badge Supplies

Contract Services

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

Employment Related

Principal Life Insurance-PLIC-SBD Grand Island

Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Group Dental Insurance
Other Receivables

Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Group Vision Insurance
Other Receivables

Principal Life Insurance-PLIC-SBD Grand Island

Group Life Insurance
Group Life Insurance
Group Life Insurance
Group Life Insurance

Group Life Insurance

Friday, July 1, 2022
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Check Amount
Line Amount

854.00

854.00
Line Amount Total 854.00

44.49

44.49
Line Amount Total 44.49

407.12

79.43

39.72

158.88

9.93

39.72

9.93

9.93

19.86

39.72

Line Amount Total 407.12

125.25

125.25
Line Amount Total 125.25

2,901.24

401.36
246.13
722.39
12.99
292.23
67.03
231.22
123.26
164.44
93.00
51.43
79.74
51.57
149.12
3.03
61.23
13.02
48.32
25.14
33.43
19.08
12.08
Line Amount Total 2,901.24

1,164.77

314.27
136.53
327.94

11.04
119.23

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
124101
124101
124101
124101

90576 06/30/22

124095
124095
124095
124095
124095
124095
124095
124096
124096
124096

90577 06/30/22

124093
124093
124093
124093
124093
124093
124093

90578 06/30/22

124172
124172
124172
124172
124172
124173
124173
124173

90579 06/30/22

123997
123997
123997
123997
123997
123998
124046

90580 06/30/22

124117

90581 06/30/22

123992
124039

Vendor No.
PO No.
121645
121645
121645
121645

V00085

109484
109484
109484
109484
109484
109484
109484
117346
117346
117346

V00107

114861
114861
114861
114861
114861
114861
114861

V00005

121695
121695
121695
121695
121695
121696
121696
121696

V00007

121552
121552
121552
121552
121552
121595
121643

V00010
121741

V00021

121566
121608

Vendor Name
GL Account Name

Moffatt & Nichol

HDR, Inc

Phyllis Saathoff

Office Universe, Inc.

Specialties Company

Gulf Coast Paper Company

Check Amount
Line Description
Group Life Insurance
Group Life Insurance
Group Life Insurance
Group Life Insurance
Line Amount Total

31,142.10

Professional Services for the Velasco Terminal
Berths 8 & 9
Construction in Progress
Board Approved 1/24/19
Change Order #1
Construction in Progress
Board Approved 1/28/2021
Construction in Progress
Velasco Terminal Ro/Ro Ramp @ Berth8
Board Approved 3/25/2021
Line Amount Total

146,500.00

FHIP Reach 1
FHIP - Reach 4
Professional Services for the FHCIP Reach 1 & 4
Project No. 20-06
Board Approved 6/25/2020
2019 GO Bond
Other Accounts Payable (JE)
Line Amount Total

4,634.93

Sales/Promotion Travel
Governmental Relations Travel
Community Events
Commercial Events
Telephone
Sales/Promotion Travel
Commercial Events
Technical Training
Line Amount Total

195.27

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Community Event-TACFT
Line Amount Total

44.52

M&R TOE-Toyota Forklift
Line Amount Total

1,326.92

Office Supplies
Office Supplies

Friday, July 1, 2022
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Line Amount
50.05

94.21

33.48

78.02
1,164.77

26,947.60

4,194.50

31,142.10

146,500.00

146,500.00

122.30
956.65
54.11
20.00
136.75
1,707.01
1,394.96
243.15
4,634.93

9.45
4.73
1.18
4.73
4.73
103.78
66.67
195.27

44.52
44.52

99.92

] 7.95
Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22

Port Freeport

Check No.

Check Date

Invoice No.
124039
124039
124039
124039
124040
124041
124042

90582 06/30/22
124113

90583 06/30/22

90584 06/30/22

124006
124055
124056
124057
124058
124059
124060
124061
124062
124063
124064
124065
124065
124066
124067
124068
124068

90585 06/30/22

124106
124106
124106

90586 06/30/22

124123
124123
124123

90587 06/30/22

124110

90588 06/30/22

124112
124112
124157

Vendor No.
PO No.
121608
121608
121608
121608
121638
121639
121640

V00041
121730

V00054

V00054

121572
121626
121627
121628
121629
121630
121631
121632
121633
121634
121635
121652
121652
121654
121655
121656
121656

V00062

121748
121748
121748

V00071

121749
121749
121749

V00077
121742

V00084

121686
121686
121687

Vendor Name
GL Account Name

Evco Industrial Hardware

Line Description
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

Safety Supplies

Payment vendor ledger entry is not found

check# 90583.

Summit Electric Supply

AT&T Mobility

Verizon Wireless

Brookside Equipment

Crain, Caton & James

Check Amount

Line Amount Total

28.79

Line Amount Total

0.00

Line Amount Total

4,941.92

M&R Leased Facilities-24A (Chiquita)
M&R Leased Facilities-24A (Chiquita)

M&R Bldgs-Gate 8-Guard Bldg

M&R Leased Facilities-24A (Chiquita)
M&R Leased Facilities-24A (Chiquita)
M&R Leased Facilities-24A (Chiquita)
M&R Leased Facilities-24A (Chiquita)
M&R Leased Facilities-24A (Chiquita)
M&R Leased Facilities-24A (Chiquita)
M&R TOE-General Terminal Ops Equip & Tools
M&R Leased Facilities-24A (Chiquita)

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Telephone
Telephone
Telephone

Telephone
Telephone

Telephone

Line Amount Total

351.28

Line Amount Total

170.31

Line Amount Total

300.00

M&R Other-Mowing, Weed Control Etc

Legal Fees
Legal Fees
Legal Fees

Line Amount Total

53,766.80

Friday, July 1, 2022
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Line Amount
3.97

0.99

3.97

3.97

452.14
565.90
188.11
1,326.92

28.79
28.79

120.75
13.89
151.92
111.16
429.46
74.95
150.34
498.36
377.90
766.12
711.00
494.82
494.83
209.95
209.95
63.26
63.26
4,941.92

87.82
219.55
43.91
351.28

63.01
69.31
37.99
170.31

300.00
300.00

486.00
165.30
7,413.50

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No.
Invoice No.

124158

124159

124160

124161

90589 06/30/22

124154

90590 06/30/22

124155
124155
124155
124155
124155
124155
124155
124155
124155
124155

90591 06/30/22

124188
124188
124188
124188

90592 06/30/22

124147
124148
124149
124150
124151
124152
124185
124186

90593 06/30/22

124153
124153
124153
124153
124153
124153

90594 06/30/22

124191
124191
124191
124191
124191

Check Date

Vendor No.
PO No.
121688
121689
121690
121691

V00086
121685

V00088

121694
121694
121694
121694
121694
121694
121694
121694
121694
121694

V00095

118205
118205
118205
118205

V00101

121754
121755
121757
121758
121760
121762
121756
121759

V00102

121098
121098
121098
121098
121098
121098

V00178

121431
121431
121431
121431
121431

Vendor Name
GL Account Name

Blank Rome

Line Description
Legal Fees
Legal Fees
Legal Fees
Legal Fees

Legal Fees

Blue Cross Blue Shield of Texas

Swisher & Swisher

Sunstates Security, LLC

ABB, Inc Marine & Ports

Waypoint

Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance

Check Amount

Line Amount Total

1,020.50

Line Amount Total

66,515.59

Line Amount Total

1,000.00

M&R Other-Mowing, Weed Control Etc

Annual Herbicide Aplication for Designated Areas

7/01/21 - 6/30/23
Two Year Service

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees

T5N400BW-ASS8 Circuit Breaker

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Price includes delivery

Proprietary Vendor for Cranes

Quote # 20483200

Line Amount Total

70,380.67

Line Amount Total

1,423.00

Line Amount Total

5,505.44

ZPMC Crane Computer Software Update
Dell Precision Workstation 5770 CTO
ZPMC Crane Computer Software Update

Dell Ecoloop Pro Backpack
DIR Contract# DIR-TSO-3763

Friday, July 1, 2022
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Line Amount
36,936.00
4,968.00
1,800.00
1,998.00
53,766.80

1,020.50
1,020.50

11,416.85
7,942.16
23,826.48
496.39
6,949.39
992.77
5,956.62
4,963.85
1,985.54
1,985.54
66,515.59

1,000.00

1,000.00

118.05
808.90
896.27
119.16
934.28
830.79
34,253.19
32,420.03
70,380.67

711.50

711.50

1,423.00

5,422.68

82.76

Unaudited
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
124191

90595 06/30/22
124156

90596 06/30/22

124045
124045

90597 06/30/22
124111

90598 06/30/22

124169
124169

90599 06/30/22

124107
124108

90600 06/30/22

124187
124187

90601 06/30/22
124168

90602 06/30/22

124103
124103
124103

90603 06/30/22

124116
124116

90604 06/30/22

124170
124171

90605 06/30/22

124099
124099

90606 06/30/22

124193
124193

Vendor No.
PO No.
121431

V00187
121737

V00194

121657
121657

V00201
121682

V00214

121684
121684

V00256

121738
121739

V00271

121676
121676

V00375
121745

V00406

121031
121031
121031

V00531

121750
121750

V00625

121751
121752

V00653

121679
121679

V00660

121740
121740

Vendor Name

GL Account Name Line Description

Quote# AAAQ13517

Brazoria County Septic Service

Contract Services

Johnson Supply

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

CDW Government

Office Supplies
McFarland PLLC
Construction in Progress

Construction in Progress

Blueline Shop & Copy Center

Maint and Operations Supplies
Maint and Operations Supplies

Schindler Elevator Corporation

Annual Maintenance Agreement

Check Amount

Line Amount Total

1,688.00

Line Amount Total

156.07

Line Amount Total

121.90

Line Amount Total

15,726.79

Line Amount Total

291.64

Line Amount Total

3,788.04

Estimate# ESTR-9JNPUN (2014.2.1)

Maritime Workers Emergency Medical Fund

Industry Advertising

Texas A&M Transportation Institute

Consultant Fees - Other

Line Amount Total

1,750.00

Line Amount Total

33,250.00

Consulting-Economic Impact Study NTE

Board Approved 3/24/2022

Rob Lowe

Telephone
Automobile Expense

PAS Property Acquisition Services LLC

Construction in Progress
Construction in Progress

Paul Bridges & Associates, LLC

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

PCG - Portal Crane

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Line Amount Total

228.15

Line Amount Total

10,087.50

Line Amount Total

1,612.50

Line Amount Total

1,094.00

Friday, July 1, 2022
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Line Amount

5,505.44

1,688.00
1,688.00

15,625.00

15,726.79

3,788.04

3,788.04

1,750.00
1,750.00

33,250.00

33,250.00

6,012.50
4,075.00
10,087.50

1,612.50
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Vendor Expenditure
Period: 06/01/22..06/30/22
Port Freeport

Check No. Check Date

Invoice No.
124194
124194

90607 06/30/22

124162
124162

90608 06/30/22
124164
124164

124164
124164

124164

124164

90609 06/30/22
124189

90610 06/30/22

124192
124192

90611 06/30/22

124163
124163
124163
124163

Vendor No.
PO No.
121731
121731

V00668

121729
121729

V00737
121554
121554

121554
121554

121554

121554

V00768
121743

V00808

121546
121546

V00866

121261
121261
121261
121261

Texas Gulf Bank Accounts Payable

Vendor Name Check Amount

GL Account Name Line Description
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Line Amount Total
DARE Capital Partners, LLC 2,048.40

M&R Other-Mowing, Weed Control Etc
Contract Labor Expense
Line Amount Total

FordAV Systems, LLC 4,569.50

Commission Meeting Room Projector

CHIE.RPMAUW MOUN,UNIV.RPMA W/Q-LOCK
WHITE

HARDWARE
EPSO.V11HA26020 PROJ,L630U 60000 ANSI
DESIGN,ENGINEERING,FABRICATION, PROJECT

MANAGEMENT
INSTALLATION, COMMISIONING, TRAINING AND
WARRANTY
Line Amount Total
Tamara L. Kuchar 1,723.14

Flexible Spending Emp Reimbursement
Line Amount Total

Whitener Enterprises Inc. 3,279.36

Gallons of Unleaded Gasoline
Gallons off-Road Diesel
Line Amount Total

Elmridge Protection Products, LLC 2,176.55

Furniture and Equipment Purchases <$5,000
(10) iEVAC Respirators w/ belt Pouch
March 2022 - September 2022
Quote#: 4226
Line Amount Total

5,793,450.03

Friday, July 1, 2022
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Line Amount
273.50
273.50

1,094.00

1,253.20
795.20
2,048.40

107.50

178.50
1,699.50

2,584.00

4,569.50

1,723.14
1,723.14

1,445.04
1,834.32
3,279.36

2,176.55

2,176.55
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RIS PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

TO: Port Commissioners
Executive Director/CEO

FROM: Rob Lowe
DATE: July 25,2022

SUBJECT: Grazing Leases

Port Freeport currently has three grazing leases related to parcels 5,6,7 and 38. Each of the three leases
were executed in 2018 after all options from the initial 1998 leases had expired. Evaluations were performed at
that time with lease rates adjusted accordingly. The leases were then extended for a three year period in 2019
which expired on 6/30/2022 and the leases have converted to a monthly basis. Staff met with the Finance
Advisory Committee on July 20, 2022 to review and discuss the leases and recommends extending the leases an

additional three years at current rates.

PORT COMMISSION

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



Port Freeport
Grazing Leases
As of 7-1-2022
Tenant

John Nesmith
W. F. Gonzales
James Phillip 11l

! area west of Tobey Ditch
? area west of Tobey Ditch

? area east of Tobey Ditch

Parcel

71
5,6 & 38
6,7 &38°

2

Acerage  S/Acre Annual Rents

208.0 $ 10.00 S 2,080.00

862.0 50 S 4,310.00
547.0 9.0 $ 4,923.00
1,617.0 $ 11,313.00

Last Adjusted

2018
2018
2018

Prior Rate S/Acre

9.81
3.55
8.37



RIS PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

July 28, 2022

Mr. W.F. Gonzales
830 CR 232 #2
Freeport, Texas 77541

Re: Agreement to Extend Lease
Dear Mr. Gonzales,

Following approval from the Port Commissioners on July 28, 2022, allow this correspondence to serve
as our agreement to extend the terms of the Grazing Lease dated July 1, 2018 (“Lease”). Please
execute your name below to acknowledge your agreement to extend all terms of the Lease on a
month-to-month basis commencing August 1, 2022 and terminating June 30, 2025.

In the event you fail to sign and return this agreement by August 10, 2022, this offer to extend the
terms of the Lease shall be null and void. Additionally, the 2022 rental payment of Three Thousand
Nine Hundred Fifty Dollars and Eighty-Three cents ($3,950.83) and verification of insurance shall be
due prior to August 10, 2022. The next two rental payments of Four Thousand Three Hundred Ten
Dollars ($4,310.00) and verification of insurance shall be due prior to July 1, 2023 and July 1, 2024
respectively.

Best regards,

Phyllis Saathoff
Chief Executive Officer
Port Freeport

Agreed by Tenant:

Print Name:
Date:

PORT COMMISSION

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



RIS PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

July 28, 2022

Mr. John V. Nesmith
4016 Jozye Rd
Madisonville, Texas 77864

Re: Agreement to Extend Lease
Dear Mr. Nesmith,

Following approval from the Port Commissioners on July 28, 2022, allow this correspondence to serve
as our agreement to extend the terms of the Grazing Lease dated July 1, 2018 (“Lease”). Please
execute your name below to acknowledge your agreement to extend all terms of the Lease on a
month-to-month basis commencing August 1, 2022, and terminating June 30, 2025.

In the event you fail to sign and return this agreement by August 10, 2022, this offer to extend the
terms of the Lease shall be null and void. Additionally, the 2022 rental payment of One Thousand Nine
Hundred Six Dollars and Sixty-Seven Cents ($1,906.67) and verification of insurance shall be due prior
to August 10, 2022. This payment represents the eleven-month period of August 1, 2022 through June
30, 2023. The next two annual rental payments of Two Thousand Eighty Dollars ($2,080.00) and
verification of insurance shall be due prior to July 1, 2023 and July 1, 2024 respectively.

Best regards,

Phyllis Saathoff
Chief Executive Officer
Port Freeport

Agreed by Tenant:

Print Name:
Date:

PORT COMMISSION

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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July 28, 2022

Mr. James Price Phillips IlI
5419 Prairie Rose
Danbury, Texas 77534

Re: Agreement to Extend Lease
Dear Mr. Phillips,

Following approval from the Port Commissioners on July 28, 2022, allow this correspondence to serve
as our agreement to extend the terms of the Grazing Lease dated July 1, 2018 (“Lease”). Please
execute your name below to acknowledge your agreement to extend all terms of the Lease on a
month-to-month basis commencing August 1, 2022 and terminating July 30, 2025.

In the event you fail to sign and return this agreement by August 10, 2022, this offer to extend the
terms of the Lease shall be null and void. Additionally, the 2022 rental payment of Four Thousand Five
Hundred Twelve Dollars and Seventy-Five cents ($4,512.75) and verification of insurance shall be due
prior to August 10, 2022. The next two rental payments of Four Thousand Nine Hundred Twenty Three
Dollars ($4,923.00) and verification of insurance shall be due prior to July 1, 2023 and July 1, 2024
respectively.

Best regards,

Phyllis Saathoff
Chief Executive Officer
Port Freeport

Agreed by Tenant:

Print Name:
Date:

PORT COMMISSION

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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MEMORANDUM

TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E.
Director of Engineering

DATE:  July 19,2022

SUBJECT: Gate 8 — Guardhouse Expansion

I have selected PBK as the most qualified firm, based on demonstrated qualifications on past projects, to
submit a proposal for design services for the Gate 8 Guardhouse Expansion. The expansion (addition)
to the building is needed to house electronic communication and security related equipment that has
been installed in the restroom the existing guardhouse over many years. The intent is for the expansion
to hold the relocated equipment and provide space for future equipment. The equipment will be
relocated by Port staff, and not the building contractor.

The design services include geotechnical testing of the in-situ soil conditions, architectural design,
(including concrete foundation, building envelope and roof system, mechanical and electrical, and
modification of existing underground utilities as required to accommodate the construction of the
addition) plan review and approval, and construction observation is included.

The extension of cabling and relocation of devices will be done by the Port.

I have reviewed the proposed fee of Not to Exceed $33,600.00 and I recommend approval.

PORT COMMISSION

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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MEMORANDUM

TO: Port Commissioners
Phyllis Saathoff, Executive Director/CEO

FROM: Darlene Winkler, Communications Specialist

DATE: July 28, 2022

SUBJECT: 2022 Port Freeport Annual Golf Tournament

The 2022 Port Freeport Annual Golf Tournament has been scheduled for Monday, October 17,
2022, at The Wilderness Golf Course.

Considering that the event will take place during FY 2023 and certain preparations need to be made,
staff seeks approval for a total budget amount of $21,000 with a Port Freeport contribution of
$3,000, the same amount contributed by Port Freeport in 2021 and 2020.

Since 2012, proceeds from the Port Freeport Annual Golf Tournament have benefitted the Texas
Port Ministry, which provides a valuable service for all users of the Freeport Harbor Channel,
especially for our international seafarers, truckers, and port labor.

Staff recommends that Texas Port Ministry be the benefactor for the 2022 Golf Tournament with
the proposed budget.

PORT COMMISSION

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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EXECUTIVE DIRECTOR/CEO
TRAVEL ARRANGEMENTS
July - August 2022

USACE
June 29-30, 2022
Washington, DC

ILA Conference

July 25-27, 2022

San Diego, CA

Hotel: Hotel del Coronado
$359/night

Registration Fee: n/a

Texas Ports Association
August 9, 2022
Austin, TX

Texas Freight Advisory Committee
August 22, 2022
Austin, TX

Business Development Trip
August 31-September 2, 2022
Tri-State Area
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