
AGENDA

Port Freeport
Port Commission
Regular Meeting
Thursday, June 23, 2022, 1:00 pm - 5:00 pm
In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.

The videoconference is available online as follows:

Join Zoom Meeting
https://us02web.zoom.us/j/83989205298?pwd=bTQzMDljOTh4SHhCeFhCaW1xQmFQZz09

Meeting ID: 839 8920 5298
Passcode: 041060

Dial by your location
1 346 248 7799 US (Houston)
Meeting ID: 839 8920 5298
Find your local number: https://us02web.zoom.us/u/kXb9cycyj

CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider
the following:

1.

Invocation.2.

Pledge of Allegiance: U.S. Flag & Texas Flag3.

Roll Call.4.

Safety Briefing.5.

Call to identify and discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

6.

Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by videoconference.)

7.

Public Testimony.  (Public testimony on any item on this Agenda will be limited to 3 miniutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identify in advance
the specific agenda item or items to be addressed.)

8.

Approval of minutes from the Special Meeting and Regular Meeting held June 9, 2022.9.

Receive reports from Executive Staff on activities and matters related to COVID-19 health safety matters, administrative
affairs, financial results, facility engineering matters, operations and vessel activity, port safety matters, port security
matters, Port tenant updates, USCOE, and other related port affairs.

10.

Executive Director/CEOA.

Chief Financial OfficerB.

Director of EngineeringC.

Director of OperationsD.

http://www.portfreeport.com
https://us02web.zoom.us/j/83989205298?pwd=bTQzMDljOTh4SHhCeFhCaW1xQmFQZz09
https://us02web.zoom.us/u/kXb9cycyj


Director of Business & Economic DevelopmentE.

Receive reports from Commissioners on matters related to Port Commission related meetings or conferences, Port
presentations and other Port related matters.

11.

Approval of financial reports presented for the period ending May 31, 2022.12.

Adoption of a Resolution authorizing the filing of Maxter Healthcare, Inc. application for manufacturing authority and
subzone within Port Freeport Foreign-Trade Zone No. 149.

13.

Approval of Contract with the low bidder for the East End Properties 2022 project.14.

Approval of payment to the U.S. Army Corps of Engineers for the Port's non-federal cost-share of the Freeport Harbor
Channel Improvement Project (FHCIP), in an amount not to exceed $55,000,000.

15.

Adoption of Resolution approving and authorizing an Advance Funding Agreement with the State of Texas for construction
of the Velasco Terminal Access Project.

16.

Adoption of a Resolution recognizing Col. Timothy R. Vail for his years of service to the U.S. Army Corps of Engineers.17.

Adoption of a Resolution approving the acceptance of the Port's portion of proceeds received from high bidders on
delinquent tax property held in trust by Brazoria County, Texas and authorizing the Chairman to join in conveyance to high
bidders.

18.

Receive update regarding General Counsel Request for Proposals.19.

EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:

20.

Under authority of Section 551.071 (Consultation with Attorney):A.

Consultation with attorney under Government Code Section 551.071(1) (to seek or receive attorney's advice on
pending or contemplated litigation).

1.

Consultation with attorney under Government Code Section 551.071(2) (to seek or receive attorney's advice on
legal matters that are not related to litigation).

2.

Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:B.

The potential exchange, lease, or value of real property located in Freeport, Texas, including but not limited to the
area known as the East End of Freeport and bordered by or adjacent to the following streets: FM 1495; East 2nd
Street; Terminal Street and East 8th Street in Freeport, Texas.

1.

The potential purchase, exchange, lease or value of real property located at Port Freeport, including but not
limited to the real property located at and contiguous to Berths 1, 2, 5 and 7.

2.

The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcel 14, 19, 27, 34 and property on Quintana Island.

3.

RECONVENE OPEN SESSION:21.

Adjourn.22.

The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any 
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the 
agenda. 

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items.  Copies of this 
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.  

____________________________________________________________________________________________________

Phyllis Saathoff, Executive Director/CEO 
PORT FREEPORT 

In compliance with the Americans with Disabilities Act, the District will provide for reasonable accommodations for persons attending its functions.  Requests should be received at least 24 hours in advance.



































FY 2022 YTD OPERATING INCOME
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COMPARISON:
• Operating income is 18% above PY and above budget by 27%
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FY 2022 YTD CHANGE IN NET POSITION
Change in Net Position

• Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on 
Sale of Assets

• Drivers for comparison to budget are primarily timing of capital contribution projects.
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Year To Date YTD Budget Total 2022 Budget
Operating Income 15,917,270$                    12,506,189$                    18,424,600$                       

Non-Operating Revenue (Expenses) 99,032$                             515,483$                          (2,942,000)$                       

Capital Contributed (To) From Others
  Freeport Harbor Channel Improvement Project (1,208,237)$                     -$                                   (31,050,000)$                     

  Contributed to Port -$                                   50,000$                             50,000$                               

Grants 140,549$                          375,000$                          375,000$                             

Emergency Recovery Efforts (161,745)$                         -$                                   -$                                      

Change In Net Position 14,786,869$                    13,446,672$                    (15,142,400)$                     


June 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   15,917,270		$   12,506,189		$   18,424,600

		Non-Operating Revenue (Expenses)		$   99,032		$   515,483		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,208,237)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   14,786,869		$   13,446,672		$   (15,142,400)





May 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   15,917,270		$   12,506,189		$   18,424,600

		Non-Operating Revenue (Expenses)		$   99,032		$   515,483		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,208,237)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   14,786,869		$   13,446,672		$   (15,142,400)





Apr 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   13,886,628		$   10,968,768		$   18,424,600

		Non-Operating Revenue (Expenses)		$   815,051		$   1,267,075		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,208,237)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   13,493,796		$   12,660,843		$   (15,142,400)





Mar 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   12,333,766		$   9,429,097		$   18,424,600

		Non-Operating Revenue (Expenses)		$   1,494,025		$   2,018,667		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,061,737)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   12,735,420		$   11,872,764		$   (15,142,400)





Feb 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   10,208,959		$   7,914,463		$   18,424,600

		Non-Operating Revenue (Expenses)		$   2,652,250		$   2,770,258		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (896,737)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   11,933,838		$   10,684,721		$   (15,142,400)





Jan 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   8,020,783		$   6,307,222		$   18,424,600

		Non-Operating Revenue (Expenses)		$   3,147,260		$   3,521,849		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (748,547)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   10,494,763		$   9,829,071		$   (15,142,400)





Dec 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   6,052,191		$   4,786,572		$   18,424,600

		Non-Operating Revenue (Expenses)		$   3,972,504		$   4,260,940		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (551,547)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   9,438,854		$   9,047,512		$   (15,142,400)





Nov 21 (2)

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   3,791,662		$   3,183,545		$   18,424,600

		Non-Operating Revenue (Expenses)		$   4,894,405		$   5,000,031		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   8,430,190		$   8,183,576		$   (15,142,400)





Nov 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   3,791,662		$   3,183,545		$   18,424,600

		Non-Operating Revenue (Expenses)		$   4,894,405		$   5,000,031		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)				error, Luz left on

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   8,430,190		$   8,183,576		$   (17,142,400)





Oct 21 (2)

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   2,052,219		$   1,594,645		$   18,424,600

		Non-Operating Revenue (Expenses)		$   5,478,267		$   5,739,122		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (2,537)		$   - 0		$   - 0



		Change In Net Position		$   7,306,366		$   7,333,767		$   (15,142,400)





Oct 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   2,052,219		$   1,594,645		$   18,424,600

		Non-Operating Revenue (Expenses)		$   5,478,267		$   5,739,122		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (2,537)		$   - 0		$   - 0



		Change In Net Position		$   7,306,366		$   7,333,767		$   (17,142,400)





Sept 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   20,284,050		$   11,338,000		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (2,055,827)		$   (2,702,200)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (15,196,316)		$   (35,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   - 0		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   11,092		$   245,300		$   245,300

		Emergency Recovery Efforts		$   (8,860)		$   - 0		$   - 0



		Change In Net Position		$   3,324,390		$   (57,468,400)		$   (57,468,400)





Aug 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   18,775,586		$   10,334,161		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (1,155,800)		$   (1,868,747)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,819,481)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (20,345,383)		$   (25,638,786)		$   (57,468,400)





July 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   17,021,838		$   9,667,023		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (228,000)		$   (1,036,464)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,790,541)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (21,142,391)		$   (25,473,641)		$   (57,468,400)





June 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   15,288,039		$   9,009,255		$   11,338,000

		Non-Operating Revenue (Expenses)		$   446,751		$   (202,889)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (5,986,272)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,709,324)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,670,555)		$   (25,543,134)		$   (57,468,400)





may 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   13,523,301		$   8,285,545		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,155,498		$   926,420		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,679,758)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,109,012)		$   (25,137,535)		$   (57,468,400)





Apr 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   11,608,137		$   7,506,779		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,882,144		$   1,596,575		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,134,963)		$   (26,700,500)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (7,753,786)		$   (21,059,646)		$   (57,468,400)





Mar 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   10,044,980		$   6,547,752		$   11,338,000

		Non-Operating Revenue (Expenses)		$   2,546,692		$   2,261,694		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,993,310)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,092,952)		$   (23,375,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   37,500		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (8,494,590)		$   (18,028,554)		$   (57,468,400)





Feb 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   8,029,047		$   5,745,018		$   11,338,000

		Non-Operating Revenue (Expenses)		$   3,279,022		$   3,291,811		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,853,571)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,314,464)		$   (13,115,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,140,034		$   (7,578,671)		$   (57,468,400)





Jan 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   6,493,821		$   3,679,490		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,083,257		$   3,862,228		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,282,828)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,287,453)		$   (9,695,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,006,797		$   (5,653,782)		$   (57,468,400)





Dec 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   4,614,332		$   2,501,164		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,741,981		$   4,432,646		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (2,582,463)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (906,491)		$   (836,750)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,867,359		$   2,597,060		$   (57,468,400)





Nov 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   3,124,812		$   1,483,610		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,768,838		$   4,998,064		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (378,574)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,928,090		$   6,481,674		$   (57,468,400)





Oct 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   1,746,891		$   619,932		$   11,338,000

		Non-Operating Revenue (Expenses)		$   5,384,866		$   5,563,482		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (225,062)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,319,709		$   6,183,414		$   (57,468,400)





Sept 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   15,027,595		$   15,926,700		$   15,926,700

		Non-Operating Revenue (Expenses)		$   (143,479)		$   (298,900)		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,952,155)		$   (18,845,800)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   (30,000)		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (220,404)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   (8,000,000)		$   (8,000,000)

		Grants		$   139,833		$   373,100		$   373,100



		Change In Net Position		$   6,713,704		$   (40,919,900)		$   (40,919,900)





Aug 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   14,737,726		$   15,079,658		$   15,926,700

		Non-Operating Revenue (Expenses)		$   560,539		$   229,363		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,741,861)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (219,439)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   7,229,739		$   (26,392,879)		$   (40,919,900)





July 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,739,374		$   14,072,042		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,006,646		$   754,028		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,729,514)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (100,271)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (196,287)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   12,720,408		$   (26,875,830)		$   (40,919,900)





june 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,552,197		$   12,876,534		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,685,905		$   1,282,499		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,674,862)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (66,802)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (191,464)		$   (25,700,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,305,434		$   (23,742,867)		$   (40,919,900)





May 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,178,177		$   11,696,104		$   15,926,700

		Non-Operating Revenue (Expenses)		$   2,417,305		$   1,810,970		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,648,715)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (56,402)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (185,676)		$   (21,950,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,705,149		$   (20,644,826)		$   (40,919,900)







FY 2022 YTD CASH FLOWS

COMPARISON:
• Operating cash flow is positive 

due to increase in operating 
revenues

• Cash provided from non cap 
financing are tax levy 
collections

• Capital Financing funds used for 
capital improvements. 

Cash Flow Measure Current Year Prior Year

Cash Provided by Operations $ 22,752,970 $ 20,492,285

Cash Provided by Non-Cap 
Financing 5,513,133 5,368,978

Cash Used by Cap Financing (48,599,160) (29,214,427)

Cash Provided by Investing 
Activities (86,728) 114,097

Net Increase (Decrease) in Cash ($ 20,419,785) ($ 3,239,067)
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FY 2022 STATISTICS

Measure Current Year Prior Year Budget

Operating Margin 56% 52% 47%

Current Ratio
(unrestricted) 3.9 to 1 2.8 to 1 n/a

Debt to Net Assets Ratio 1.058 to 1 1.071 to 1 n/a
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ACCOUNTS RECEIVABLE AGING

Year 0-30 days 31-60 days 61-90 days Over 90 days

May 31, 2022
FY 2022

95%
$4,428,301

4%
$179,675

1%
$34,110

0%
$10,137

May 31, 2021
FY 2021

92%
$4,257,713

7%
$317,716

0%
$131

1%
$65,378

May 31, 2020
FY 2020

96%
$2,587,495

3%
$70,651

1%
$36,796

0%
$7,232
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PORT FREEPORT 

OPERATIONS ACTIVITY SUMMARY 

MAY 2022 
 

A. MONTHLY ACTIVITY EXPLANATION 

 

* Total import/export activity for the month of May were better than expected. 

* LNG experienced ( 18  ) vessels. 

* Riviana did not experience any vessels this month. 

* Vulcan Material did not experience any vessels this month. 

* Total ( 11 ) RoRo vessels handled. 

* Tenaris experienced ( 5 ) vessel, ( 10 ) barge and ( 0 ) railcars this month. 

* Total of ( 10 ) Container vessel calls. 

* CEMEX transferred product from truck to ( 17 ) rail cars. 

* Vulcan Materials handled ( 95 ) rail cars this month. 

* Average vessel activity in 2021 was 44 per month.  This month, we handled 45 vessels (18 LNG & 27 

Inner Harbor).   

* Enterprise/Seaway received ( 14 ) vessels. 

* There were ( 106  ) Total Vessel arrivals Port wide.  

 

 

B. FISCAL YEAR ACTIVITY EXPLANATION 

 

* Total Tons for this year are better than expected. This is due to the addition of vessel calls by LNG and 

RoRo vessels. 

* LNG has handled ( 144 ) vessels for export. 

* Tenaris has handled ( 21 ) vessels, ( 57 ) barges and ( 261 ) railcars. 

* Total ( 106 ) RoRo vessels handled. 

* YTD ( 72 ) Container vessel calls. 

* CEMEX handled ( 133 ) railcars with 10,759 Tons of Co2. 

* Vulcan handled ( 760 ) railcars with 80,613  Tons of Limestone and ( 4 ) Vessels. 

* Total vessels handled this fiscal year is 361 compared to 346 last year ( 144 LNG & 217 Inner Harbor).   

* Enterprise Seaway Vessels Year-to-date ( 86 ). 

* Total Port wide Vessels Fiscal Year-to-date ( 843 ) 

 

* Total Vehicles Handled Year-to-date ( 63,052 ) 

* Total Containers Handled ( 29,215 ) 

* Total Railcars Handled ( 1,188 ) 

 

 

 

 



 

    

 

C. INSIGHT TO ACTIVITY FOR JUNE 2022 

 

* LNG has scheduled ( 5 ) vessels.   

* Riviana Foods has scheduled ( 1 ) vessel. 

* Vulcan Material has scheduled ( 0 ) vessels for June. 

* Expecting to handle ( 11 ) RoRo vessels. 

* Tenaris has ( 3 ) vessels, ( 6 ) barges and ( 10 ) Railcars planned. 

* Expecting ( 8 ) Container vessels. 

 

D. OPERATIONAL MEETINGS AND AGENDAS 

 

* OPTS, Safety, Security – Hurricane season begins June 1st ,  Port “Hurricane Plan” has been updated. 

* Safety- Christine Lewis- Participated in various tenant safety meetings and vessel operations. 

* Security- Chris Hogan – Completing application process for Port Security Grant. 

* Al – Jesse –Austin- Completed the Interview Process for Open Position in Safety and Operations.  We 

hired Christine Lewis and Hannah Fitzsimmons respectfully. 

* Al-Jesse – Attended the TACFT “Captains Dinner”. 

* Austin – Attended the “RoRo Roundup”in Baltimore.  This attracted equipment vendors, stevedores, 

ILA, WGMA members and Ports to participate. 

* Austin – Jesse – Met with Stevedore to review scheduled VSL and Cargo Activity. 

* Al – Jesse- Participated in the Quarterly Traffic Coordination and Safety Group Meeting. 
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Management Narrative 
 
 
For the eight months of Fiscal Year 2022, the Port continued to remain on a positive financial 
foundation with operating revenues 8% above planned levels.  Further, operating expenses were 
under planned levels and are below budget by a factor of 9%.  These factors combined have 
contributed to producing an operating profit of $15,917,270 and an operating margin of 56%, 
which is above planned performance levels by 27% or $3,411,081 and is $2,393,969 or 18% above 
prior year’s results.   
 
The Port’s overall position remains strong as evidenced in a current ratio (unrestricted) of 3.9 to 
1, which reflects a strong liquidity position, and a debt ratio of 105.8% which is supported by our 
strong credit rating.  The following table provides additional summary level information. 
 

Variance % Var

Actuals Budget
Statement of Revenues, Expenses and Changes in Net Assets

Operating revenues 28,655,049$        26,574,820$      2,080,229$       8%
Operating expense 12,737,779          14,068,631        1,330,852         9%

Operating income (loss) 15,917,270          12,506,189        3,411,081         27%
Operating margin 55.5% 47.1%

Net non operating revenues (expense) (1,109,205)           565,483              (1,674,688)        -296%
Capital contributions 140,549                375,000              (234,451)           0%
Net extraordinary revenue (expense) (161,745)               -                      (161,745)           0%

Change in net assets 14,786,869$        13,446,672$      1,340,197$       

Balance Sheet

Cash and cash equivalents 89,546,450$        
Current unrestricted assets 64,676,570          3.9 to 1
Total assets 550,512,012        
Current unrestricted liabilities 16,716,307          
Total liabilities 290,767,083        
Total Net Assets 259,744,929$      

105.8%

Year to Date

Favorable
(Unfavorable)

Current ratio (unrestricted)

Debt to Net Assets Ratio

 
 

The balance of this narrative provides detailed explanations and supplementary information for 
the variances when comparing budget to actual for the period ended May 31, 2022. 
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OPERATING REVENUES 
 

 
 
Total operating revenues for the period ending May 31, 2022, are $28,655,049.  This is $2,080,229 
or 8% above planned levels.  The following provide more specific explanations for variances in 
revenue: 
 
Wharfage revenue stands at $9,681,296, which is over budget by $609,104 or 7%.  The following 
is a brief analysis of wharfage results by cargo category: 
 

 
 

Dockage revenue stands at $5,754,607, consistent with wharfage revenues, which is $511,871 or 
10% above budgeted levels.  Year-to-date ship calls are 361 compared to a budget of 360.   
 
Equipment use fees, stands at $939,950, which is over budget $88,082 or 10% due to crane and 
equipment usage.   

 $800,000

 $1,300,000

 $1,800,000

 $2,300,000

 $2,800,000

 $3,300,000

 $3,800,000

 $4,300,000

 $4,800,000

 $5,300,000

 Oct.  Nov.  Dec.  Jan.  Feb.  Mar.  Apr.  May

Operating Revenues

 Average of Prior
3 Years

 FY2022

 FY2022 Budget

Linear ( Average
of Prior 3 Years )

Linear ( FY2022 )

8  
Months Year Over % Over
Budget To Date (Under) (Under)

Agriculture Products 89,500$               176,950$             87,450$             98%
Bulk Aggregate 145,600               143,843               (1,757)                -1%
Containerized Cargo 933,396               1,075,643            142,247             15%
General Cargo 6,746,477            7,154,269            407,792             6%
Project Cargo 73,333                 72,871                 (462)                   -1%
Ro-Ro Cargo 1,083,886            1,057,720            (26,166)              -2%
Total 9,072,192$          9,681,296$          609,104$           
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Security fees, consistent with wharfage and dockage, stand at $1,942,747, which is over budget 
$203,879 or 12%.  
 
Facility use fees are $1,147,474.  This is over budget by $380,806 or 50% due to facility usage 
outside of tenant leased areas. 
 
Other customer service fees (Port service charges, incidental services, customer re-bills, water, 
etc.) are $1,013,755 which is $298,331 or 42% above budgeted levels due to customer rebilling. 
 
Ground leases stand at $7,570,717, which is $25,989 or slightly above budget levels. 
 
Other leases are $583,094, which is $46,742 or 7% below budget levels. 
 
Other revenue is $21,409, which is $8,909 above budgeted levels. 
 
 

OPERATING EXPENSES 
 

 
 
Total operating expenses are $12,737,779, which is under budget $1,330,852 or 9% for the period 
ended May 31, 2022.  Following are more specific explanations for variances in operating 
expenses: 
 
Port salaries/wages and benefits are $2,924,132.  This is $662,313 or 18% less than budget.  
Currently, there are two vacancies and two new positions not filled when compared to Fiscal Year 
2022 Budget.  Operations overtime is $15,904 or 16% over budget. 
 

 $1,000,000

 $1,100,000

 $1,200,000

 $1,300,000

 $1,400,000

 $1,500,000

 $1,600,000

 $1,700,000

 $1,800,000

 $1,900,000

 Oct.  Nov.  Dec.  Jan.  Feb.  Mar.  Apr.  May

Operating Expenses

 Average of Prior 3
Years
 FY2022

 FY2022 Budget

Linear ( Average of
Prior 3 Years )
Linear ( FY2022 )
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Professional services are $1,477,246, which is under budget $333,216 or 18% due to timing of 
services.  Security services, at $1,112,787 is the majority of this budget item and is 5% below 
budgeted levels. 
 
Training, travel & promotional expenses are $270,175 which is under budget $331,435 or 55%.  
Following is a brief explanation of some of the sub-categories within this line item: 
 
o Commercial advertising is $84,884, which is below budgeted levels $165,538 or 66% due to timing 

of advertisements.   
o Sales/promotional travel costs are $23,103 which is under budgeted levels by $16,539 or 42% due 

to timing of travel. 
o Governmental relations costs are $3,463 which is below budget by $24,760 or 88% due to 

timing of government related travel.  
o Community events are $27,496 which is below budgeted levels $11,733 or 29% due timing 

and postponement of events. 
o Technical training is $17,788 which is $61,212 or 77% under budget due to timing or 

postponement of training.  
 
Supplies are $106,303 which is $3,423 or 3% below budget primarily due to timing of purchases.  
It should be noted that due to increased fuel prices fuel is over budget $13,670 or 52%. 
 
Utilities at $383,740 are under budget $149,942 or 28% due to the timing of the receipt of the bill 
and related customer rebilling. 
 
Business insurance is $985,512, which is $21,928 or 2% below budgeted levels. 
 
Other services and charges at $473,774 are $4,194 or 1% above budget due to the purchase of 
the managed detection response software/subscription which is offset by the grant revenue. In 
addition, the usage of contract labor to backfill a vacant position was not budgeted. 
 
Maintenance and repair expenses at $867,322 are $196,766 or 29% above budget.  It should be 
noted that there are some customer damaged property repairs, which is offset by other services 
and charges revenue for the rebilling to the customer for the damages.  Following is a brief 
explanation of some of the repairs by facility/equipment type:   
 

o Crane trolley cable repairs are $77,665. 
o Repairs to the Emergency Operations Building VRV (HVAC) system was $20,322. 
o Repairs to the transit shed and warehouse sprinkler system were $29,252. 
o Emergency repairs to the water supply lines were $14,747. 
o Sewer line repairs were $4,331. 
o Joint repairs at Berth 1 were $17,600. 
o Transformer oil change was $7,311. 
o Emergency repairs to truck scales were $6,237. 
o Pallet stock and labor to repair pallets is $30,249. 
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Depreciation expense at $5,249,575 is $29,555 or 1% below budget levels due to timing of 
additions.  
 
Operating income is $15,917,270 compared to a total fiscal year budget of $18,424,600, shows a 
positive result for Fiscal Year 2022.   
 
 
NON-OPERATING REVENUES (EXPENSES) 
 
Ad Valorum tax collections are posted utilizing the certified appraised values less the related fees.  
Adjustments are made throughout the year from the tax office reports to reflect appraisal and tax 
office adjustments as well as prior year collections and penalty and interest.  Year to date values 
are $6,411,563 compared to an annual budget of $6,422,200. 
 
Investment income is ($42,151) or 128% below budget due to change in fair market values (loss), 
increased funds invested, and low interest rates.  Investment rates conditions are improving.   
 
Debt interest and fees are $6,270,380, which is $194,992 or 3% above budgeted levels due to the 
budget amount being evenly distributed over twelve months. 
 
Capital Contributions to Others budget includes $31,050,000 in contributions to the U.S. Army 
Corps of Engineers for the Freeport Harbor Channel Improvement Project and $50,000 in 
contributions to the Port for cost share of improvements.  There has been $1,208,237 in 
expenses/revenue for these projects.   
 
Grant Revenue budgeted for the Fiscal Year 2022 is $375,000.  There has been $140,549 in grant 
revenue for Fiscal Year 2022.  The grant revenue is funded on a reimbursement basis, so the capital 
contributions are recorded when the expenditures for each project are reported quarterly.  
 
Extraordinary Item is emergency recovery efforts from the 2021 Hurricane Nicholas damages.  
Expenses so far have been $161,745, which includes roof/gutter repairs to transit shed #1.  
Supplies for repairs have been challenging to obtain by contractors to repair the damages.    
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NOTES TO FINANCIAL STATEMENTS

Note 1 - Accounts Receivable Aging

0 - 30 days 4,428,301$         95%
31 - 60 days 179,675               4%
61 - 90 days 34,110                 1%
Over 90 days 10,137                 0%
Allowance for uncollectibles (42,715)                -1%

  Net Trade A/R  4,609,508$         

Note 2 - Accounts Payable Information

Retainage Withheld 6,804,243$         
Corps of Engineers* 620,518               
Employee Payroll Related 15,109                 
Accounts Payable 5,139,563            

Total A/P   12,579,433$       

45' Project - $620,518

Note 3 - Debt Service Information

Original Amount 
of Issue Principal Paid Issue Outstanding

General Obligation Bonds, Series 2019 31,795,000$       440,000$                       31,355,000$                                 
General Obligation Bonds, Series 2021 37,135,000         -$                                37,135,000                                   
Senior Lien Revenue Refunding Bonds, Series 2013A 33,065,000         18,025,000                   15,040,000                                   
Senior Lien Revenue and Refunding Bonds, Series 2015A 39,635,000         5,510,000                      34,125,000                                   
Senior Lien Revenue and Refunding Bonds, Series 2018 32,865,000         2,180,000                      30,685,000                                   
Senior Lien Revenue and Refunding Bonds, Series 2019A 45,200,000         2,525,000                      42,675,000                                   
Senior Lien Revenue and Refunding Bonds, Series 2019B 29,480,000         1,705,000                      27,775,000                                   
Senior Lien Revenue and Refunding Bonds, Series 2021 29,885,000         -                                       29,885,000                                   
2014 Equipment Lease Payable 14,100,000         9,527,658                      4,572,342                                      
Total Bonds 293,160,000$     39,912,658$                 253,247,342$                               

Less Current Portion of Long-Term Debt Payable 2,129,502$                                   
Long-term Debt Payable 251,117,840$                               

Note 4 - Net Asset Information
A Special Reserve for Capital Improvements was created on Oct 22, 2015.  A commitment was made to fund this reserve
with an amount equal to the total maintenance and operations portion of the Port's tax rate.
Fiscal Year 2016 Amount Funded 3,423,398$         
Fiscal Year 2017 Amount Funded 3,570,000$         
Fiscal Year 2018 Amount Funded 3,887,346$         
Fiscal Year 2019 Amount Funded 4,269,552$         
Fiscal Year 2020 Amount Funded 4,120,672$         
Fiscal Year 2021 Amount Funded 3,981,963$         
Fiscal Year 2022 Amount Funded 3,627,381$         
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PRIOR YEAR 8 BUDGET  TOTAL 

YEAR PRIOR YEAR % OVER MONTHS % OVER 2022

TO‐DATE TO‐DATE (UNDER) BUDGET (UNDER)  BUDGET 

PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT

May 31, 2022

BUSINESS DEVELOPMENT

OPERATING EXPENSES:

     Port salaries/wages 224,368$         210,604$         7% 284,956$         ‐21% 436,800$        
     Port employee benefits 82,925             83,258             0% 103,288           ‐20% 183,568          
     Professional services 3,606               ‐                        0% ‐                        0% ‐                       
     Training, travel & promotional 170,540           83,557             104% 379,496           ‐55% 476,900          
     Supplies 2,512               1,812               39% 2,898               ‐13% 4,350              
     Utilities 4,617               4,566               1% 5,502               ‐16% 8,250              
     Other services & charges 12,820             38,390             ‐67% 15,002             ‐15% 22,500            
     Maintenance & repair ‐                        ‐                        0% ‐                        0% ‐                       
     Total Operating Expenses 501,388$        422,187$        19% 791,142$        ‐37% 1,132,368$    

PROTECTIVE SERVICES

OPERATING EXPENSES:

     Port salaries/wages 75,952$           73,615$           3% 90,527$           ‐16% 135,791$        
     Port employee benefits 23,106             27,532             ‐16% 27,861             ‐17% 50,130            
     Professional services 1,112,787        1,052,760        6% 1,174,166        ‐5% 1,761,250       
     Training, travel & promotional 1,165               1,217               ‐4% 8,704               ‐87% 12,900            
     Supplies 31,159             25,268             23% 33,196             ‐6% 45,900            
     Utilities 22,781             21,216             7% 37,604             ‐39% 56,400            
     Other services & charges 25,253             22,820             11% 26,366             ‐4% 39,550            
     Maintenance & repair 62,730             40,954             53% 40,864             54% 61,000            
     Total Operating Expenses 1,354,933$     1,265,382$     7% 1,439,288$     ‐6% 2,162,921$    

CONSOLIDATED ‐ TOTAL

OPERATING EXPENSES:

     Port salaries/wages 2,139,627$     2,179,981        ‐2% 2,648,664$     ‐19% 3,993,600$    
     Port employee benefits 784,505           852,382           ‐8% 937,781           ‐16% 1,648,300       
     Professional services 1,477,246        1,333,030        11% 1,810,462        ‐18% 2,722,000       
     Training, travel & promotional 270,175           158,742           70% 601,610           ‐55% 802,900          
     Supplies 106,303           82,137             29% 109,726           ‐3% 156,700          
     Utilities 383,740           499,653           ‐23% 533,682           ‐28% 800,500          
     Business Insurance 985,512           775,381           27% 1,007,440        ‐2% 1,557,500       
     Other services & charges 473,774           324,028           46% 469,580           1% 723,800          
     Maintenance & repair 867,322           634,162           37% 670,556           29% 927,300          
     Depreciation 5,249,575        5,497,590        ‐5% 5,279,130        ‐1% 8,093,700       
     Total Operating Expenses 12,737,779$   12,337,086$   3% 14,068,631$   ‐9% 21,426,300$  
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8 TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2022

 TO DATE  TO DATE (UNDER) BUDGET (UNDER) BUDGET

OPERATING REVENUES:
  Wharfage 1,146,600$               876,221$                  31% 1,118,992$               2% 1,678,494$               
  Dockage & deep water berth 548,896                    428,569                    28% 591,096                    -7% 886,642                    
  Equipment & pallet use fees 821,620                    676,626                    21% 819,616                    0% 1,229,420                 
  Facility use fees 361,465                    84,081                      330% 45,268                      699% 67,900                      
  Security Fees 162,264                    130,929                    24% 175,996                    -8% 263,992                    
  Other Customer Service Fees 242,821                    241,485                    1% -                                 0% -                                 
  Ground leases 247,850                    168,025                    48% 311,576                    -20% 450,874                    
  Total Operating Revenues 3,531,516                 2,605,936                 36% 3,062,544                 15% 4,577,322                 

OPERATING EXPENSES:
  Port salaries/wages 146,652                    188,064                    -22% 187,293                    -22% 280,937                    
  Port employee benefits 39,977                      64,447                      -38% 65,717                      -39% 122,809                    
  Training, travel, and promotional -                             -                             0% 834                            -100% 1,250                         
  Utilities 72,389                      73,004                      -1% 104,302                    -31% 156,450                    

   Business Insurance 217,340                    216,987                    0% 223,347                    -3% 344,907                    
  Maintenance & repair 443,170                    224,996                    97% 105,710                    319% 158,550                    
  Depreciation 1,902,708                 1,913,344                 -1% 2,381,000                 -20% 3,571,500                 
  Total Operating Expenses 2,822,236                 2,680,842                 5% 3,068,203                 -8% 4,636,403                 

OPERATING INCOME (LOSS) 709,280                    (74,906)                     1047% (5,659)                       12634% (59,081)                     

NON-OPERATING REVENUES (EXPENSES)
  Debt interest and fees (1,335,027)               (493,724)                   170% (2,211,128)               -40% (3,317,856)               
    Total Non-Operating Revenue (Expenses) (1,335,027)               (493,724)                   170% (2,211,128)               -40% (3,317,856)               

CHANGE IN NET POSITION (625,747)$                (568,630)$                10% (2,216,787)$             -72% (3,376,937)$             

PORT FREEPORT - VELASCO TERMINAL ONLY
STATEMENT OF REVENUES AND EXPENSES

May 31, 2022
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Contract Change Total Current Year Incurred to CIP Incurred to Balance to
Project Award Orders Contract Budget Date FY 2022 Prior Years Date Total Finish

 
Velasco Term Phase II -  Berth 8 133,856,037.88 (13,283,496.98) 120,572,540.90 49,084,100.00 12,931,409.05 82,857,443.53 95,788,852.58 24,783,688.32
     EDSA 4,144,063.24 589,830.00 4,733,893.24 229,136.46 3,835,598.28 4,064,734.74 669,158.50
     Construction 129,677,607.30 (13,873,326.98) 115,804,280.32 12,702,272.59 78,987,477.91 91,689,750.50 24,114,529.82
     Other not in contract 34,367.34 0.00 34,367.34 0.00 34,367.34 34,367.34 0.00

RORO Ramp - Berth 8 24,921,340.40 392,100.00 25,313,440.40 0.00 14,761,017.82 748,327.65 15,509,345.47 9,804,094.93
     EDSA 46,652.40 392,100.00 438,752.40 11,215.65 222,091.65 233,307.30 205,445.10
     Construction 24,874,688.00 0.00 24,874,688.00 14,749,802.17 526,236.00 15,276,038.17 9,598,649.83
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

VT- North Gate Entrance 0.00 0.00 0.00 400,000.00 0.00 0.00 0.00 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Land & Improvements 4,684,144.47 0.00 4,684,144.47 750,000.00 469,573.85 4,214,570.62 4,684,144.47 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 4,684,144.47 0.00 4,684,144.47 469,573.85 4,214,570.62 4,684,144.47 0.00

Parcel 14 Rail Development Phase II 399,662.00 0.00 399,662.00 250,000.00 41,874.21 0.00 41,874.21 357,787.79
     EDSA 399,662.00 0.00 399,662.00 41,874.21 0.00 41,874.21 357,787.79
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Transit Shed Modifications 248,216.43 0.00 248,216.43 1,500,000.00 750.00 213,097.98 213,847.98 34,368.45
     EDSA 248,000.00 0.00 248,000.00 750.00 212,881.55 213,631.55 34,368.45
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 216.43 0.00 216.43 0.00 216.43 216.43 0.00

M & R - Joint Repairs 0.00 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

M & R - Railroad Track Renovations 0.00 0.00 0.00 25,000.00 0.00 0.00 0.00 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

M & R - Roads 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Operations Building Upgrade 76,821.12 0.00 76,820.93 0.00 66,733.24 4,337.69 71,070.93 5,750.00
     EDSA 8,000.00 0.00 8,000.00 0.00 2,250.00 2,250.00 5,750.00
     Construction 68,820.93 0.00 68,820.93 66,733.24 2,087.69 68,820.93 0.00
     Other not in contract 0.19 0.00 0.00 0.00 0.00 0.00 0.00

Maintenance Shop Repairs 74,820.93 0.00 74,820.93 0.00 68,820.93 3,045.00 71,865.93 2,955.00
     EDSA 8,087.69 0.00 8,087.69 2,087.69 3,045.00 5,132.69 2,955.00
     Construction 66,733.24 0.00 66,733.24 66,733.24 0.00 66,733.24 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Dole Office Blg Repairs 0.00 0.00 0.00 100,000.00 0.00 0.00 0.00 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Gate 8 Renovations 0.00 0.00 0.00 170,000.00 0.00 0.00 0.00 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

VT Backlands Area IV 528,394.21 0.00 528,394.21 2,000,000.00 3,586.68 92,961.92 96,548.60 431,845.61
     EDSA 528,388.18 0.00 528,388.18 3,586.68 92,955.89 96,542.57 431,845.61
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 6.03 0.00 6.03 0.00 6.03 6.03 0.00

Inner Harbor Berth Repairs 59,800.00 0.00 59,800.00 400,000.00 0.00 59,800.00 59,800.00 0.00
     EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
     Other not in contract 59,800.00 0.00 59,800.00 0.00 59,800.00 59,800.00 0.00

Levee Stabilization Reach 2 30,996,657.18 0.00 30,996,657.18 0.00 4,701,720.60 26,285,189.98 30,986,910.58 9,746.60
     EDSA 1,911,657.18 0.00 1,911,657.18 9,646.60 1,892,263.98 1,901,910.58 9,746.60
     Construction 29,085,000.00 0.00 29,085,000.00 4,692,074.00 24,392,926.00 29,085,000.00 0.00
     Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total 54,899,100.00$     33,045,486.38$               114,478,774.37$   147,524,260.75$   35,430,236.70$     

PORT FREEPORT
Port Improvement Projects Summary

May 31, 2022
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

90228 05/05/22 V00107 HDR, Inc 146,500.00

123489 114861 FHIP Reach 1 146,500.00

123489 114861 FHIP - Reach 4

123489 114861 Professional Services for the FHCIP Reach 1 & 4

123489 114861 Project No. 20-06

123489 114861 Board Approved 6/25/2020

123489 114861 2019 GO Bond

123489 114861 Other Accounts Payable (JE)

Line Amount Total 146,500.00

90229 05/05/22 V00007 Office Universe, Inc. 280.45

123448 121080 Office Supplies 106.84

123448 121080 Office Supplies 53.42

123448 121080 Office Supplies 13.35

123448 121080 Office Supplies 53.42

123448 121080 Office Supplies 53.42

Line Amount Total 280.45

90230 05/05/22 V00010 Specialties Company 211.83

123592 121218 M&R TOE-Gantry Crane 105.91

123592 121218 M&R TOE-Gantry Crane 105.92

Line Amount Total 211.83

90231 05/05/22 V00011 Gulftex Vending 281.12

123517 121184 Office Supplies 107.08

123517 121184 Office Supplies 53.55

123517 121184 Office Supplies 13.39

123517 121184 Office Supplies 53.55

123517 121184 Office Supplies 53.55

Line Amount Total 281.12

90232 05/05/22 V00021 Gulf Coast Paper Company 972.82

123440 121077 Office Supplies 51.52

123440 121077 Office Supplies 25.75

123440 121077 Office Supplies 6.44

123440 121077 Office Supplies 25.75

123440 121077 Office Supplies 25.75

123442 120963 Office Supplies 75.42

123442 120963 Office Supplies 37.70

123442 120963 Office Supplies 9.43

123442 120963 Office Supplies 37.70

123442 120963 Office Supplies 37.70

123516 121158 Office Supplies 639.66

Line Amount Total 972.82

90233 05/05/22 V00023 Patrick's Enterprises, Inc. 70.00

123492 121104 M&R Warehouse-WH51 Sprinkler System 70.00

Line Amount Total 70.00

90234 05/05/22 V00036 Plantation House 38.56

123590 121193 Community Event-TACFT 38.56

Line Amount Total 38.56

Bank Account: Date Filter: 05/01/22..05/31/22

This report also includes bank accounts that only have balances.

Check Ledger Entry: 

Page

Vendor Expenditure

Port Freeport

Period: 05/01/22..05/31/22

Thursday, June 16, 2022

FREEPORT\MARY
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

90235 05/05/22 V00039 Brazosport Tire 1,372.42

123616 121235 M&R TOE-Toyota Forklift 403.45

123617 121236 M&R TOE-Toyota Forklift 177.81

123618 121237 M&R TOE-Toyota Forklift 147.95

123619 121238 M&R TOE-Toyota Forklift 268.81

123620 121239 M&R TOE-2020 John Deere HPX615E 374.40

Line Amount Total 1,372.42

90236 05/05/22 V00041 Evco Industrial Hardware 248.11

123578 121217 M&R TOE-Gantry Crane 118.69

123578 121217 M&R TOE-Gantry Crane 118.69

123640 121241 M & R Safety Equipment 10.73

Line Amount Total 248.11

90237 05/05/22 V00046 Sprint Waste Services 471.24

123593 121188 Contract Services 471.24

Line Amount Total 471.24

90238 05/05/22 V00054 Summit Electric Supply 433.30

123528 121165 M&R Docks-Dock Berth 6 33.26

123525 121162 M&R Transit Shed-T.S. Sprinkler System 400.49

123570 121189 M&R Transit Shed-T.S. Sprinkler System 20.91

Line Amount Total 454.66

90239 05/05/22 V00070 Darlene Winkler 84.83

123577 121201 Community Event-TACFT 84.83

Line Amount Total 84.83

90240 05/05/22 V00071 Verizon Wireless 350.86

123635 121248 Telephone 62.99

123635 121248 Telephone 97.88

123635 121248 Telephone 37.99

123636 121249 Telephone 76.02

123636 121249 Telephone 37.99

123636 121249 Telephone 37.99

Line Amount Total 350.86

90241 05/05/22 V00083 Jason Hull 178.87

123588 121199 Telephone 136.75

123588 121199 Automobile Expense 42.12

Line Amount Total 178.87

90242 05/05/22 V00084 Crain, Caton & James 21,266.48

123575 121205 Legal Fees 594.00

123576 121208 Legal Fees 594.00

123602 121203 Legal Fees 3,600.00

123603 121204 Legal Fees 3,000.00

123604 121207 Legal Fees 1,620.00

123605 121209 Legal Fees 3,078.00

123621 121206 Legal Fees 8,532.00

123621 121206 Legal Fees 248.48

Line Amount Total 21,266.48

90243 05/05/22 V00086 Blank Rome 675.52

123600 121210 Legal Fees 628.00

123600 121210 Legal Fees 47.52

Line Amount Total 675.52
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

90244 05/05/22 V00090 Cordoba Law Firm, P.L.L.C. 1,400.50

123601 121202 Construction in Progress 1,400.50

Line Amount Total 1,400.50

90245 05/05/22 V00095 Swisher & Swisher 1,000.00

123568 118205 M&R Other-Mowing, Weed Control  Etc 1,000.00

123568 118205 Annual Herbicide Aplication for Designated Areas

123568 118205 7/01/21 - 6/30/23

123568 118205 Two Year Service

Line Amount Total 1,000.00

90246 05/05/22 V00096 Centerpoint Energy 24.44

123638 121251 Water & Gas 24.44

Line Amount Total 24.44

90247 05/05/22 V00101 Sunstates Security, LLC 66,273.69

123629 121253 Security Service Fees 160.43

123630 121255 Security Service Fees 882.34

123631 121256 Security Service Fees 232.88

123632 121257 Security Service Fees 46.58

123633 121259 Security Service Fees 853.88

123634 121260 Security Service Fees 736.38

123641 121252 Security Service Fees 1,037.95

123642 121254 Security Service Fees 32,152.37

123643 121258 Security Service Fees 30,170.88

Line Amount Total 66,273.69

90248 05/05/22 V00102 ABB, Inc Marine & Ports 5,280.00

123639 119474 Hollow Shaft Incre Encoder A4 Bore 16H7x53

123639 119474 Material Number HOG10DN 10241

123639 119474 M&R TOE-Gantry Crane 2,640.00

123639 119474 M&R TOE-Gantry Crane 2,640.00

123639 119474 Quote # 20466346

Line Amount Total 5,280.00

90249 05/05/22 V00110 Jason Miura 211.17

123607 121227 Flexible Spending Emp Reimbursement 211.17

Line Amount Total 211.17

90250 05/05/22 V00112 Tricia Vela 88.40

123596 121200 Telephone 75.00

123596 121200 Automobile Expense 13.40

Line Amount Total 88.40

90251 05/05/22 V00114 AT&T:171-799-3737 001 713.15

123637 121250 Telephone 139.15

123637 121250 Telephone 69.60

123637 121250 Telephone 278.13

123637 121250 Telephone 17.40

123637 121250 Telephone 69.67

123637 121250 Telephone 17.40

123637 121250 Telephone 17.40

123637 121250 Telephone 34.80

123637 121250 Telephone 69.60

Line Amount Total 713.15
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

90252 05/05/22 V00147 Greater Angleton Chamber of Commerce 35.00

123584 121194 Community Events 35.00

Line Amount Total 35.00

90253 05/05/22 V00161 Strategic Roofing Solutions LLC 8,790.00

123614 118812 M&R Leased Facilities-24A (Chiquita) 6,375.00

123614 118812 Furnish Labor, materials, equipment & Insurance 

123614 118812 forthe Chiquita Building Roof Repairs 2021 project

123614 118812 Job: WO# 40152

123614 118812 Project No. 20-07

123615 118830 M&R Leased Facilities-Dole 2,415.00

123615 118830 Furnish labor, materials, equipment & insurance

123615 118830 for the Dole Building Roof Repairs 2021 project

123615 118830 Job: WO# 40152

123615 118830 Project No. 20-08

Line Amount Total 8,790.00

90254 05/05/22 V00178 Waypoint 266,308.47

123477 120969 Dell P2722H 27" monitor 1,226.08

123477 120969 Dell AE515M speakerbar 96.96

123477 120969 Dell KB216 33.96

123477 120969 Quote# AAAQ13246

123500 120600 Virtual Infrastructure Refresh 264,951.47

123500 120600 TXDIR Quote:DIR-TSO-3763

123500 120600 Board Approved: 02/24/2022

Line Amount Total 266,308.47

90255 05/05/22 V00192 Glomar International, Inc. 308.57

123581 121215 M&R TOE-Gantry Crane 47.19

123581 121215 M&R TOE-Gantry Crane 47.19

123582 121216 M&R TOE-Gantry Crane 107.09

123582 121216 M&R TOE-Gantry Crane 107.10

Line Amount Total 308.57

90256 05/05/22 V00214 McFarland PLLC 20,061.58

123611 121212 Construction in Progress 17,406.25

123611 121212 Construction in Progress 705.33

123612 121213 Legal Fees 1,950.00

Line Amount Total 20,061.58

90257 05/05/22 V00228 Department of Information Resources 192.03

123426 121079 Telephone 37.46

123426 121079 Telephone 18.74

123426 121079 Telephone 74.89

123426 121079 Telephone 4.69

123426 121079 Telephone 18.76

123426 121079 Telephone 4.69

123426 121079 Telephone 4.69

123426 121079 Telephone 9.37

123426 121079 Telephone 18.74

Line Amount Total 192.03

90258 05/05/22 V00230 Kristy Mercado 200.00

123609 121224 Community Event-TACFT 200.00

Line Amount Total 200.00
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

90259 05/05/22 V00233 Gulf Coast Engraving 371.00

123585 121192 Community Event-TACFT 371.00

Line Amount Total 371.00

90260 05/05/22 V00235 Brazoria County Hispanic Chamber of Commerce 100.00

123573 121196 Community Events 100.00

Line Amount Total 100.00

90261 05/05/22 V00258 HubSpot, Inc. 3,600.00

123606 121197 Contract Services 3,600.00

Line Amount Total 3,600.00

90262 05/05/22 V00270 The Bulletin 495.00

123499 121113 Community Advertising 495.00

Line Amount Total 495.00

90263 05/05/22 V00285 Shoppa's Farm Supply 287.99

123591 121187 M&R TOE-John Deere Gator 287.99

Line Amount Total 287.99

90264 05/05/22 V00398 City of Clute 20.00

123574 121195 Community Events 20.00

Line Amount Total 20.00

90265 05/05/22 V00485 WSP USA Inc. 20,802.78

123501 120370 Professional Services for the USACE Flood Wall 20,802.78

123501 120370 Alignment Review

123501 120370 Project No. 22-04

123501 120370 Board Approved 1/27/2022

Line Amount Total 20,802.78

90266 05/05/22 V00499 Occupational Health Centers of the Southwest, 
PA

214.00

123623 121247 Employment Related 214.00

Line Amount Total 214.00

90267 05/05/22 V00524 Juanita Cardozo 200.00

123608 121226 Community Event-TACFT 200.00

Line Amount Total 200.00

90268 05/05/22 V00528 Kane Russell Coleman Logan 579.15

123589 121211 Legal Fees 579.15

Line Amount Total 579.15

90269 05/05/22 V00640 Gulf Coast S&S Incorporated 177.00

123587 121222 M&R Docks-Dock Berth 1 177.00

Line Amount Total 177.00

90270 05/05/22 V00646 Angela Contrell 200.00

123599 121225 Community Event-TACFT 200.00

Line Amount Total 200.00

90271 05/05/22 V00647 Exagono dba Brand Fire Texas 1,583.94

123579 121190 Community Event-TACFT 711.19

123580 121191 Community Event-TACFT 872.75

Line Amount Total 1,583.94

90272 05/05/22 V00697 Northern Safety Co., Inc. 263.28

123518 121157 Safety Supplies 263.28

Line Amount Total 263.28
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90273 05/05/22 V00771 Municipal Valve & Equipment Company Inc. 11,998.00

123613 117864 Fire System 6" Valve w/ pressure Transducer 11,998.00

Line Amount Total 11,998.00

90274 05/05/22 V00821 Summit Fire & Security 1,750.00

123533 121168 M&R Warehouse-WH51 Sprinkler System 850.00

123534 121169 M&R Transit Shed-T.S. 1 595.00

123534 121169 M&R Bldgs-Operations Bldg 305.00

Line Amount Total 1,750.00

90275 05/12/22 V00007 Office Universe, Inc. 117.66

123520 121183 Office Supplies 117.66

Line Amount Total 117.66

90276 05/12/22 V00009 Williams Diesel, Inc 424.25

123664 121265 M&R Security Equipment-SeaArk Commander Boat 269.17

123665 121266 M&R TOE-Caterpillar Fire Pump Engine 155.08

Line Amount Total 424.25

90277 05/12/22 V00010 Specialties Company 47.58

123701 121313 M&R TOE-Yale Forklift 47.58

Line Amount Total 47.58

90278 05/12/22 V00011 Gulftex Vending 117.45

123675 121298 Office Supplies 44.74

123675 121298 Office Supplies 22.37

123675 121298 Office Supplies 5.59

123675 121298 Office Supplies 22.38

123675 121298 Office Supplies 22.37

Line Amount Total 117.45

90279 05/12/22 V00015 Mike Wilson 378.11

123657 121281 Flexible Spending Emp Reimbursement 125.38

123677 121275 Sales/Promotion Travel 187.79

123677 121275 Commercial Events 64.94

Line Amount Total 378.11

90280 05/12/22 V00017 Donnie Joe Evans 125.00

123651 121282 Telephone 125.00

Line Amount Total 125.00

90281 05/12/22 V00018 David Lopez 75.00

123649 121284 Telephone 75.00

Line Amount Total 75.00

90282 05/12/22 V00021 Gulf Coast Paper Company 458.92

123586 121186 Office Supplies 98.64

123586 121186 Office Supplies 49.31

123586 121186 Office Supplies 12.33

123586 121186 Office Supplies 49.31

123586 121186 Office Supplies 49.31

123674 121295 Office Supplies 76.20

123674 121295 Office Supplies 38.10

123674 121295 Office Supplies 9.52

123674 121295 Office Supplies 38.10

123674 121295 Office Supplies 38.10

Line Amount Total 458.92
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

90283 05/12/22 V00026 Lowe's 1,336.25

123610 121214 M&R Vehicles-Chevy Truck 55.97

123610 121214 M&R Bldgs-Gate 4 185.21

123610 121214 M&R TOE-Gantry Crane 13.48

123610 121214 M&R TOE-Gantry Crane 13.49

123610 121214 Furniture and Equipment Purchases <$5,000 900.60

123610 121214 M&R Bldgs-Operations Bldg 97.82

123610 121214 Safety Supplies 69.68

Line Amount Total 1,336.25

90284 05/12/22 V00040 The Brazosport Facts 1,317.00

123689 121301 Community Advertising 100.00

123689 121301 Community Event-TACFT 840.00

123689 121301 Legal Fees 377.00

Line Amount Total 1,317.00

90285 05/12/22 V00041 Evco Industrial Hardware 49.77

123652 121270 M&R TOE-General Terminal Ops Equip & Tools 49.77

Line Amount Total 49.77

90286 05/12/22 V00049 Brazos Fasteners 119.47

123692 121314 M&R TOE-Gantry Crane 48.79

123692 121314 M&R TOE-Gantry Crane 48.80

123693 121315 M&R TOE-Gantry Crane 2.52

123693 121315 M&R TOE-Gantry Crane 2.53

123694 121316 M&R TOE-Gantry Crane 8.41

123694 121316 M&R TOE-Gantry Crane 8.42

Line Amount Total 119.47

90287 05/12/22 V00050 Northern Tool & Equipment 309.98

123622 121231 M&R Transit Shed-T.S. 1 309.98

Line Amount Total 309.98

90288 05/12/22 V00054 Payment vendor ledger entry is not found  
check# 90288.

0.00

Line Amount Total

90289 05/12/22 V00054 Summit Electric Supply 4,510.99

123497 121099 M&R Bldgs-Operations Bldg 98.54

123498 121100 M&R Bldgs-Operations Bldg 15.17

123523 121160 M&R TOE-General Terminal Ops Equip & Tools 127.42

123524 121161 M&R Transit Shed-T.S. 1 7.89

123524 121161 M&R Warehouse-Warehouse 51 7.89

123526 121163 M&R Transit Shed-T.S. Sprinkler System 559.14

123527 121164 M&R Transit Shed-T.S. Sprinkler System 587.28

123529 121166 M&R Docks-Dock Berth 6 997.98

123530 121172 M&R Transit Shed-T.S. Sprinkler System 56.82

123531 121173 M&R Transit Shed-T.S. 1 473.14

123531 121173 M&R Warehouse-Warehouse 51 473.15

123532 121174 M&R Leased Facilities-T.S. 5 Offices 858.98

123569 121176 M&R Transit Shed-T.S. 1 118.61

123569 121176 M&R Warehouse-Warehouse 51 118.62

123702 121311 M&R Warehouse-Warehouse 51 10.36

Line Amount Total 4,510.99

90290 05/12/22 V00067 Quill Corporation 64.52

123681 121297 Office Supplies 24.58
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123681 121297 Office Supplies 12.29

123681 121297 Office Supplies 3.07

123681 121297 Office Supplies 12.29

123681 121297 Office Supplies 12.29

Line Amount Total 64.52

90291 05/12/22 V00068 Randy Aparacio 75.00

123659 121285 Telephone 75.00

Line Amount Total 75.00

90292 05/12/22 V00075 Vicki L. Smith 75.00

123690 121302 Telephone 75.00

Line Amount Total 75.00

90293 05/12/22 V00080 On Hold Marketing Works 39.00

123658 121288 Lease Expense 39.00

Line Amount Total 39.00

90294 05/12/22 V00091 Wells Fargo 13,971.26

123710 121320 Other Accounts Payable (JE) 13,971.26

Line Amount Total 13,971.26

90295 05/12/22 V00095 Swisher & Swisher 450.00

123684 121274 Other 450.00

Line Amount Total 450.00

90296 05/12/22 V00104 Donald Mullett 125.00

123650 121286 Telephone 125.00

Line Amount Total 125.00

90297 05/12/22 V00115 AT&T:979-373-0020 6635 1,103.20

123686 121300 Telephone 419.21

123686 121300 Telephone 209.61

123686 121300 Telephone 55.16

123686 121300 Telephone 209.61

123686 121300 Telephone 209.61

Line Amount Total 1,103.20

90298 05/12/22 V00116 Randy Thompson 75.00

123682 121283 Telephone 75.00

Line Amount Total 75.00

90299 05/12/22 V00132 American Journal of Transportation 620.00

123666 120124 1/2 Page Ad Gulf Ports & Trade 2022

123666 120124 1/2 Page Ad Top 100 Container Ports 2022

123666 120124 1/2 Page Ad North American Auto Logistics

123666 120124 2022 Daily Newsletter banner Ad (180X150) 620.00

Line Amount Total 620.00

90300 05/12/22 V00161 Strategic Roofing Solutions LLC 59,569.40

123707 119174 Furnish labor, materials, equip. & insurance for 

123707 119174 Hurricane Nicholas Emergency Roof Repair

123707 119174 Emergency Recovery Efforts - Hurricane

123707 119174 Entrance Building Repairs (Gate 8)

123707 119174 Emergency Recovery Efforts - Hurricane

123707 119174 Replace decking at corner & reroof. New stainless 

123707 119174 steel gutter (TS#1)

123707 119174 Roof Replacement 801 Port Road

123707 119174 Full standing seam roof replacement(Chiquita Main)
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Check No. Check Date Vendor No. Vendor Name Check Amount
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123707 119174 Roof replacement 801D Port Road 59,569.40

123707 119174 Metal roof over truck scale, full standing seam 

123707 119174 replacement, one window (Chiquita)

123707 119174 BOARD NOTIFIED 9/23/21

Line Amount Total 59,569.40

90301 05/12/22 V00168 Junior Achievement of Brazoria County, Inc. 845.00

123676 121294 Community Events 845.00

Line Amount Total 845.00

90302 05/12/22 V00190 Bridge Bait 1,000.00

123704 121093 TACFT 2022- May 14, 2022

123704 121093 400 qty. 8oz prepacked bait shrimp; 200 lbs 1,000.00

123704 121093 They will hold in freezer until the event; 

123704 121093 Port must pick up

Line Amount Total 1,000.00

90303 05/12/22 V00197 Motion Industries 14.55

123699 121317 M&R TOE-Gantry Crane 7.27

123699 121317 M&R TOE-Gantry Crane 7.28

Line Amount Total 14.55

90304 05/12/22 V00210 Mimecast North America, Inc. 561.51

123679 121262 Contract Services 561.51

Line Amount Total 561.51

90305 05/12/22 V00240 A-1 Comfort Systems 529.96

123646 121268 M&R Bldgs-Operations Bldg 529.96

Line Amount Total 529.96

90306 05/12/22 V00264 Conway Data, Inc. 5,000.00

123668 120919 Industry Advertising 5,000.00

123668 120919 Full page ad in Texas Economic Guide w/20 printed

123668 120919 copies shipped to PF

Line Amount Total 5,000.00

90307 05/12/22 V00389 Austin Seth 229.98

123678 121272 Sales/Promotion Travel 68.40

123678 121272 Employment Related 161.58

Line Amount Total 229.98

90308 05/12/22 V00423 Theriot, Inc. 593.50

123572 121177 M&R Leased Facilities-Dole 593.50

Line Amount Total 593.50

90309 05/12/22 V00462 Texas Commission on Environmental Quality 10.00

123703 121303 M&R Other-Stormwater Outfall/Drainage 10.00

Line Amount Total 10.00

90310 05/12/22 V00499 Occupational Health Centers of the Southwest, 
PA

233.00

123700 121319 Employment Related 233.00

Line Amount Total 233.00

90311 05/12/22 V00515 Talk About Good 3,865.50

123708 121185 TACFT Captain's Dinner Catering & decor- 5/12/2022

123708 121185 Community Event-TACFT 3,865.50

123708 121185 130 qty Chicken Entree w/ 2 sides & bread $10.80

123708 121185 per person; 100 shripm skewers %5.99, 100 qty side

123708 121185 salads $2.45, 125 qty beverages $150, 75 coffee
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123708 121185 $1.00; 125 clear cups $.15, 130 assorted desserts 

123708 121185 individually packaged containers $3.00

123708 121185 4 Servers for buffett and beverage tables; Linen 

123708 121185 for tables; table centerpieces

Line Amount Total 3,865.50

90312 05/12/22 V00517 Covenant K9 Detection Services 5,250.00

123669 119365 Security Service Fees 5,250.00

123669 119365 Day Rate for K9 Detection Services ( 6 hours / Day

123669 119365 October 2021 - September 2022

123669 119365 Board Approved 9/23/2021

Line Amount Total 5,250.00

90313 05/12/22 V00547 M & G Trailer Ranch, Inc. 39.96

123698 121312 M&R TOE-Gantry Crane 19.98

123698 121312 M&R TOE-Gantry Crane 19.98

Line Amount Total 39.96

90314 05/12/22 V00647 Exagono dba Brand Fire Texas 4,206.77

123653 121289 Community Event-TACFT 673.33

123670 121058 TACFT 2022- Goodie item / Event bag

123670 121058 LED Camping Hanging Lamp w/batteries 758.00

123670 121058 Discounted / donated rate -18.00

123670 121058 Set-up Fee 22.50

123670 121058 Estimate 36486

123670 121058 50% deposit required when ordered $762.50

123670 121058 Remaining balance due upon receipt of product 

123670 121058 $762.50

123695 121309 Community Event-TACFT 415.79

123706 121106 TACFT 2022- Tshirts

123706 121106 678 Qty. t-shirts (chalky mint & white, various 2,355.15

123706 121106 sizes  YS- 4xl) 

123706 121106 Front full colors & back 1 color graphic 

123706 121106 (8 screens total) 

123706 121106 Freight/Delivery/Printing/Artwork provided

123706 121106 540 white & 138 Chalky Mint

123706 121106 50% prepayment required & balance due upon receipt

123706 121106 of goods ($2,235.63)

Line Amount Total 4,206.77

90315 05/12/22 V00663 B&K Motor Parts, Inc 2,081.15

123687 121276 Maint and Operations Supplies 28.82

123687 121276 Fuel/Oil 740.88

123687 121276 Safety Supplies 67.72

123687 121276 M&R Vehicles-Chevy Tahoe 409.70

123687 121276 M&R TOE-Utility Mule 102.34

123687 121276 M&R Vehicles-Chevy Tahoe 98.45

123687 121276 M&R Vehicles-Chevy Tahoe 76.48

123687 121276 M&R Vehicles-Chevy Tahoe 44.80

123687 121276 M&R Vehicles-Chevy Tahoe 30.43

123687 121276 M&R TOE-Toyota Forklift 31.96

123687 121276 M&R TOE-Toyota Forklift 224.78

123687 121276 M&R TOE-Toyota Forklift 224.79

Line Amount Total 2,081.15
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90316 05/12/22 V00668 DARE Capital Partners, LLC 1,289.35

123705 121318 M&R Other-Mowing, Weed Control  Etc 1,289.35

Line Amount Total 1,289.35

90317 05/12/22 V00808 Whitener Enterprises Inc. 2,571.73

123645 121112 Gallons of Unleaded Fuel for Tank 2,571.73

Line Amount Total 2,571.73

90318 05/12/22 V00864 Visual Edge IT 110.79

123597 121198 Contract Services 110.79

Line Amount Total 110.79

90319 05/12/22 V00865 Surfside Marina 1,383.94

123644 121242 M&R Security Equipment-SeaArk Commander Boat 1,383.94

Line Amount Total 1,383.94

90320 05/12/22 V00207 ABC, Inc. 35.00

123598 121229 Community Events 35.00

Line Amount Total 35.00

90321 05/13/22 V00868 Aramark Premium Services 5,000.00

123711 121332 Sales/Promotion Travel 5,000.00

Line Amount Total 5,000.00

90322 05/19/22 V00007 Office Universe, Inc. 39.95

123723 121335 Office Supplies 39.95

Line Amount Total 39.95

90323 05/19/22 V00010 Specialties Company 410.92

123726 121345 M&R TOE-Gantry Crane 205.46

123726 121345 M&R TOE-Gantry Crane 205.46

Line Amount Total 410.92

90324 05/19/22 V00011 Gulftex Vending 225.00

123719 121343 Office Supplies 85.71

123719 121343 Office Supplies 42.86

123719 121343 Office Supplies 10.71

123719 121343 Office Supplies 42.86

123719 121343 Office Supplies 42.86

Line Amount Total 225.00

90325 05/19/22 V00012 FedEx 276.67

123437 121078 Postage and Freight 15.43

123504 121123 Other Receivables-NB 12.78

123504 121123 Commerical Event-JOC Breakbulk-Business 
Developmen 100.40

123717 121323 Postage and Freight 76.37

123717 121323 Postage and Freight 71.69

Line Amount Total 276.67

90326 05/19/22 V00013 Mary Campus 60.05

123721 121358 Automobile Expense 21.65

123721 121358 Automobile Expense 10.65

123721 121358 M&R Vehicles-Chevy Colorado 9.25

123721 121358 M & R Vehicles - 2017 Chev PU 9.25

123721 121358 M&R Vehicles-2020 Chev PU 9.25

Line Amount Total 60.05
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90327 05/19/22 V00021 Gulf Coast Paper Company 252.58

123655 121264 Office Supplies 25.55

123656 121271 Office Supplies 95.50

123696 121304 Office Supplies 25.55

123697 121305 Office Supplies 105.98

Line Amount Total 252.58

90328 05/19/22 V00030 Girouard's Ace Hardware 1,138.49

123673 121277 M&R Transit Shed-T.S. Sprinkler System 6.30

123673 121277 M&R Transit Shed-T.S. Sprinkler System 1.59

123673 121277 M&R Transit Shed-T.S. Sprinkler System 19.10

123673 121277 M&R Bldgs-Security Bldg 47.94

123673 121277 M&R Transit Shed-T.S. Sprinkler System 15.08

123673 121277 M&R Transit Shed-T.S. Sprinkler System 11.58

123673 121277 M&R Transit Shed-T.S. Sprinkler System 37.96

123673 121277 M&R Transit Shed-T.S. Sprinkler System 31.96

123673 121277 M&R Leased Facilities-T.S. 5 Offices 49.12

123673 121277 M&R Security Equipment-SeaArk Commander Boat 56.44

123673 121277 M&R Transit Shed-T.S. Sprinkler System 7.64

123673 121277 M&R TOE-Gantry Crane 1.30

123673 121277 M&R TOE-Gantry Crane 1.30

123673 121277 M&R Transit Shed-T.S. Sprinkler System 4.99

123673 121277 M&R Transit Shed-T.S. Sprinkler System 10.77

123673 121277 Maint and Operations Supplies 12.95

123673 121277 M&R TOE-Gantry Crane 12.49

123673 121277 M&R TOE-Gantry Crane 12.49

123673 121277 M&R Bldgs-Gate 8-Guard Bldg 10.47

123673 121277 M&R Bldgs-Gate 4 35.97

123673 121277 M&R Terminal Facilities-Other 138.89

123673 121277 M&R Docks-Dock Berth 1 77.45

123673 121277 M&R Docks-Dock Berth 2 77.46

123673 121277 M&R Bldgs-Gate 14 23.11

123673 121277 M&R Docks-Dock Berth 1 5.54

123673 121277 M&R Docks-Dock Berth 2 5.54

123673 121277 M&R Docks-Dock Berth 1 42.29

123673 121277 M&R Docks-Dock Berth 2 42.29

123673 121277 M&R Docks-Dock Berth 5 6.99

123673 121277 M&R Docks-Dock Berth 5 91.55

123673 121277 M&R Docks-Dock Berth 5 26.99

123673 121277 M&R Leased Facilities-24A (Chiquita) 82.04

123673 121277 M&R Leased Facilities-24A (Chiquita) 14.39

123673 121277 M&R Bldgs-Admin Bldg 1100 Cherry St 7.67

123673 121277 M&R Bldgs-Maintenance Bldg 9.59

123673 121277 M&R Bldgs-Maintenance Bldg 17.59

123673 121277 M&R Groundskeeping Equipment-5510 John Deere 12.29

123673 121277 M&R Leased Facilities-T.S. 5 Offices 69.38

Line Amount Total 1,138.49

90329 05/19/22 V00031 Culligan Water Systems 263.28

123748 117977 Service Agreement for Water Softener Rental & 

123748 117977 RO System and Ice Machines

123748 117977 M&R Bldgs-Operations Bldg 87.76

123748 117977 M&R Bldgs-Buildings VT Berth 7 87.76

123748 117977 M&R Transit Shed-T.S. 1 87.76
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

123748 117977 For Services 8/01/2021 - 7/31/2022

Line Amount Total 263.28

90330 05/19/22 V00037 Briggs Equipment 216.68

123648 121267 M&R TOE-JLG 80 HX Manlift 216.68

Line Amount Total 216.68

90331 05/19/22 V00041 Evco Industrial Hardware 71.01

123738 121360 M&R Trailers-Spirit of America Travel Trailer 71.01

Line Amount Total 71.01

90332 05/19/22 V00046 Sprint Waste Services 725.88

123727 121355 Contract Services 161.22

123727 121355 Contract Services 93.42

123742 121364 Contract Services 471.24

Line Amount Total 725.88

90333 05/19/22 V00053 Shred it Houston 203.56

123683 121299 Office Supplies 39.73

123683 121299 Office Supplies 19.86

123683 121299 Office Supplies 79.44

123683 121299 Office Supplies 4.96

123683 121299 Office Supplies 19.86

123683 121299 Office Supplies 4.96

123683 121299 Office Supplies 4.96

123683 121299 Office Supplies 9.93

123683 121299 Office Supplies 19.86

Line Amount Total 203.56

90334 05/19/22 V00054 Summit Electric Supply 2,226.87

123595 121221 M&R Leased Facilities-T.S. 5 Offices 406.12

123624 121230 M&R Transit Shed-T.S. 1 65.10

123625 121232 M&R TOE-General Terminal Ops Equip & Tools 959.86

123626 121233 M&R Transit Shed-T.S. Sprinkler System 603.87

123627 121234 M&R Bldgs-Admin Bldg 1100 Cherry St 117.61

123628 121240 M&R TOE-General Terminal Ops Equip & Tools 25.26

123628 121240 M&R Transit Shed-T.S. Sprinkler System

123660 121263 M&R TOE-General Terminal Ops Equip & Tools 49.05

Line Amount Total 2,226.87

90335 05/19/22 V00067 Quill Corporation 43.99

123725 121327 Furniture and Equipment Purchases <$5,000 43.99

Line Amount Total 43.99

90336 05/19/22 V00087 Payment vendor ledger entry is not found  
check# 90336.

0.00

Line Amount Total

90337 05/19/22 V00087 Payment vendor ledger entry is not found  
check# 90337.

0.00

Line Amount Total

90338 05/19/22 V00087 Payment vendor ledger entry is not found  
check# 90338.

0.00

Line Amount Total

90339 05/19/22 V00087 Reliant 87,274.83

123535 121126 Electricity 31.85
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

123536 121127 Electricity 127.38

123537 121128 Electricity 217.35

123538 121129 Electricity 185.74

123539 121131 Electricity 671.53

123540 121132 Electricity 28.61

123541 121133 Electricity 27.19

123542 121134 Electricity 62.99

123543 121136 Electricity 17.90

123544 121137 Electricity 772.54

123545 121138 Electricity 59.40

123546 121140 Electricity 37.43

123547 121141 Electricity 88.79

123548 121143 Electricity 6.07

123549 121144 Electricity 215.31

123550 121145 Electricity 15.50

123551 121148 Electricity 498.89

123552 121149 Electricity 715.13

123553 121150 Electricity 615.77

123554 121152 Electricity 52.88

123555 121153 Electricity 22.03

123556 121156 Electricity 709.85

123558 121125 Electricity 31,644.15

123559 121130 Electricity 3,990.60

123560 121135 Electricity 3,941.14

123561 121139 Electricity 1,401.92

123562 121142 Electricity 5,883.30

123563 121146 Electricity 1,985.43

123564 121147 Electricity 12,570.32

123565 121151 Electricity 2,963.39

123566 121154 Electricity 16,579.45

123567 121155 Electricity 1,135.00

Line Amount Total 87,274.83

90340 05/19/22 V00097 Comcast Business 2,537.78

123747 121321 Contract Services 2,537.78

Line Amount Total 2,537.78

90341 05/19/22 V00101 Sunstates Security, LLC 35,051.86

123733 121337 Security Service Fees 336.51

123734 121340 Security Service Fees 897.87

123743 121338 Security Service Fees 931.50

123757 121336 Security Service Fees 3,215.39

123758 121339 Security Service Fees 29,670.59

Line Amount Total 35,051.86

90342 05/19/22 V00110 Jason Miura 108.52

123720 121334 Flexible Spending Emp Reimbursement 108.52

Line Amount Total 108.52

90343 05/19/22 V00119 JH Sanchez Holding Company 6,495.00

123750 120825 Janitorial Services February 2022 - March 2023

123750 120825 M&R Bldgs-Admin Bldg 1100 Cherry St 2,723.00

123750 120825 M&R Bldgs-Security Bldg 650.45

123750 120825 M&R Bldgs-Operations Bldg 889.45

123750 120825 M&R Bldgs-Buildings VT Berth 7 948.60

123750 120825 M&R Bldgs-Buildings VT Berth 7 202.00
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

123750 120825 M&R Transit Shed-T.S. 3 91.50

123750 120825 M&R Bldgs-Maintenance Bldg 110.00

123750 120825 M&R Bldgs-Security Bldg 880.00

123750 120825 3rd Year of 3 Year Contract Feb 2022 - Jan 2023

123750 120825 Board Approved 1/23/2020

Line Amount Total 6,495.00

90344 05/19/22 V00125 AT&T:979-230-9161 754-5 426.72

123712 121359 Telephone 46.18

123712 121359 Telephone 46.18

123712 121359 Telephone 334.36

Line Amount Total 426.72

90345 05/19/22 V00178 Waypoint 1,279.00

123691 121246 Contract Services 1,279.00

Line Amount Total 1,279.00

90346 05/19/22 V00181 Canon Solutions America, Inc. 148.04

123715 121324 Maint & Repair - Office Equipment 148.04

Line Amount Total 148.04

90347 05/19/22 V00187 Brazoria County Septic Service 1,477.00

123746 121354 Contract Services 1,477.00

Line Amount Total 1,477.00

90348 05/19/22 V00193 Grainger 283.73

123583 121220 M&R TOE-Gantry Crane 0.86

123583 121220 M&R TOE-Gantry Crane 0.86

123718 121325 M&R TOE-Gantry Crane 9.24

123718 121325 M&R TOE-Gantry Crane 9.24

123739 121326 M&R TOE-Gantry Crane 131.76

123739 121326 M&R TOE-Gantry Crane 131.77

Line Amount Total 283.73

90349 05/19/22 V00200 The Chamber Brazosport Area 120.00

123735 121341 Community Events 120.00

Line Amount Total 120.00

90350 05/19/22 V00250 Lincoln National Life Insurance Company 3,845.24

123752 121329 Group LTD Insurance 263.89

123752 121329 Group LTD Insurance 145.17

123752 121329 Group LTD Insurance 345.39

123752 121329 Group LTD Insurance 10.78

123752 121329 Group LTD Insurance 134.14

123752 121329 Group LTD Insurance 48.65

123752 121329 Group LTD Insurance 91.97

123752 121329 Group LTD Insurance 32.71

123752 121329 Group LTD Insurance 76.03

123752 121329 Group STD Insurance 316.22

123752 121329 Group STD Insurance 176.16

123752 121329 Group STD Insurance 512.60

123752 121329 Group STD Insurance 17.83

123752 121329 Group STD Insurance 134.83

123752 121329 Group STD Insurance 51.60

123752 121329 Group STD Insurance 131.83

123752 121329 Group STD Insurance 54.13

123752 121329 Group STD Insurance 93.09
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

123751 121328 Retirement Expense 278.99

123751 121328 Retirement Expense 145.44

123751 121328 Retirement Expense 471.03

123751 121328 Retirement Expense 11.13

123751 121328 Retirement Expense 105.36

123751 121328 Retirement Expense 37.10

123751 121328 Retirement Expense 68.64

123751 121328 Retirement Expense 53.43

123751 121328 Retirement Expense 37.10

Line Amount Total 3,845.24

90351 05/19/22 V00270 The Bulletin 750.00

123662 121291 Community Event-TACFT 750.00

Line Amount Total 750.00

90352 05/19/22 V00291 Moore Supply 158.64

123741 121361 M&R Bldgs-Operations Bldg 158.64

Line Amount Total 158.64

90353 05/19/22 V00376 The Goodman Corporation 5,875.00

123685 121026 Consultant Fees - Other 5,875.00

123685 121026 Port Infrastructure Development Program 

123685 121026 Grant Application FY22

123685 121026 Board Approved 2/24/2022

Line Amount Total 5,875.00

90354 05/19/22 V00389 Austin Seth 1,227.25

123745 121357 Technical Training 1,227.25

Line Amount Total 1,227.25

90355 05/19/22 V00423 Theriot, Inc. 593.50

123744 121365 M&R Terminal Facilities-Other 593.50

Line Amount Total 593.50

90356 05/19/22 V00583 Beaed LP 641.74

123647 121287 Community Event-TACFT 520.00

123667 121245 Community Event-TACFT 121.74

Line Amount Total 641.74

90357 05/19/22 V00668 DARE Capital Partners, LLC 1,298.39

123749 121362 M&R Other-Mowing, Weed Control  Etc 1,298.39

Line Amount Total 1,298.39

90358 05/19/22 V00788 Montrose Environmental Solutions 32,566.00

123753 118290 Construction in Progress 24,066.00

123753 118290 18 East End Asbestos Survey

123754 120242 Construction in Progress 8,500.00

123754 120242 ACM Survey and Air Quality Monitoring

123754 120242 408 E. 5th Street

Line Amount Total 32,566.00

90359 05/19/22 V00809 Thomson Reuters Holdings Inc. 187.00

123709 118864 Subscriptions 187.00

123709 118864 Monthly Feature Fee for CLEAR Investigation/

123709 118864 Background Services for 1 Year

123709 118864 October 2021 - September 2022

Line Amount Total 187.00
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90360 05/19/22 V00821 Summit Fire & Security 2,615.00

123661 121269 M&R Transit Shed-T.S. Sprinkler System 920.00

123688 121244 M&R Warehouse-WH51 Sprinkler System 472.85

123688 121244 M&R Bldgs-Admin Bldg 1100 Cherry St 375.85

123688 121244 M&R Transit Shed-T.S. Sprinkler System 794.86

123688 121244 M&R Bldgs-Security Bldg 12.86

123688 121244 M&R Bldgs-Operations Bldg 12.86

123688 121244 M&R TOE-Gantry Crane 12.86

123688 121244 M&R TOE-Gantry Crane 12.86

Line Amount Total 2,615.00

90361 05/19/22 V00860 Power Engineering Services, Inc 980.00

123680 121243 Technical Training 490.00

123680 121243 M&R Terminal Facilities-Other 490.00

Line Amount Total 980.00

90362 05/19/22 V00864 Visual Edge IT 195.00

123736 121333 Contract Services 195.00

Line Amount Total 195.00

90363 05/26/22 V00085 Moffatt & Nichol 38,435.20

123756 109484 Professional Services for the Velasco Terminal

123756 109484 Berths 8 & 9

123756 109484 Construction in Progress

123756 109484 Board Approved 1/24/19

123756 109484 Change Order #1

123756 109484 Construction in Progress 38,435.20

123756 109484 Board Approved 1/28/2021

Line Amount Total 38,435.20

90364 05/26/22 V00004 City of Freeport 1,394.75

123806 121423 Water & Gas 171.28

123807 121424 Water & Gas 453.22

123808 121425 Water & Gas 625.87

123809 121426 Water & Gas 62.60

123810 121427 Water & Gas 81.78

Line Amount Total 1,394.75

90365 05/26/22 V00006 Michaela Bevers 75.00

123771 121394 Telephone 75.00

Line Amount Total 75.00

90366 05/26/22 V00007 Office Universe, Inc. 383.53

123722 121322 Office Supplies 383.53

Line Amount Total 383.53

90367 05/26/22 V00008 Petty Cash 670.62

123782 121376 M&R TOE-Gantry Crane 4.86

123782 121376 M&R TOE-Gantry Crane 4.87

123782 121376 M&R Vehicles-Ford Expedition 25.50

123782 121376 M&R Vehicles-Chevy Tahoe 25.50

123782 121376 M&R Trailers - 2018 Top Hat Goose Neck Trailer 16.25

123782 121376 M&R Vehicles-Chevy Truck 16.25

123782 121376 M&R Vehicles-Chevy Tahoe 25.50

123782 121376 M&R Vehicles-Ford Pick Up 25.50

123782 121376 M&R Vehicles-Nissan Rogue 25.50

123782 121376 Office Supplies 10.74
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123782 121376 Office Supplies 82.20

123782 121376 M&R Vehicles-Chevy S-10 25.50

123782 121376 M&R Trailers-Explorer Travel Trailer 25.50

123782 121376 M&R Vehicles-Ford Explorer 7.00

123782 121376 M&R Leased Facilities-Tenaris 25.00

123782 121376 Office Supplies 78.26

123782 121376 M&R Vehicles-Chevy Van 25.50

123782 121376 M&R Vehicles-Ford Pick Up 25.50

123782 121376 M&R Vehicles-Ford Truck 25.50

123782 121376 M & R Vehicles - 2017 Chev PU 25.50

123782 121376 M&R Vehicles-Chevy Colorado 25.50

123782 121376 M&R Vehicles-2020 Chev PU 25.50

123782 121376 Office Supplies 93.69

Line Amount Total 670.62

90368 05/26/22 V00031 Culligan Water Systems 526.01

123789 117977 Service Agreement for Water Softener Rental & 

123789 117977 RO System and Ice Machines

123789 117977 M&R Bldgs-Operations Bldg 510.91

123789 117977 M&R Bldgs-Buildings VT Berth 7 7.55

123789 117977 M&R Transit Shed-T.S. 1 7.55

123789 117977 For Services 8/01/2021 - 7/31/2022

Line Amount Total 526.01

90369 05/26/22 V00037 Briggs Equipment 163.55

123779 121377 M&R TOE-Hyster Forklift 440 58.73

123779 121377 M&R TOE-General Terminal Ops Equip & Tools 37.00

123779 121377 M&R TOE-JLG 80 HX Manlift 67.82

Line Amount Total 163.55

90370 05/26/22 V00041 Evco Industrial Hardware 129.55

123767 121380 M&R TOE-Gantry Crane 64.77

123767 121380 M&R TOE-Gantry Crane 64.78

Line Amount Total 129.55

90371 05/26/22 V00054 Summit Electric Supply 63.36

123594 121219 M&R TOE-Gantry Crane 31.68

123594 121219 M&R TOE-Gantry Crane 31.68

Line Amount Total 63.36

90372 05/26/22 V00060 Sun Coast Resources 4,851.60

123798 121293 Gallons of Unleaded Fuel 1,802.23

123798 121293 Gallons of Off Road Diesel 1,865.58

123799 121381 M&R TOE-Gantry Crane 394.59

123799 121381 M&R TOE-Gantry Crane 394.60

123799 121381 Maint and Operations Supplies 394.60

Line Amount Total 4,851.60

90373 05/26/22 V00062 AT&T Mobility 460.09

123803 121419 Telephone 97.58

123803 121419 Telephone 192.45

123803 121419 Telephone 88.79

123803 121419 Telephone 81.27

Line Amount Total 460.09
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90374 05/26/22 V00067 Quill Corporation 33.98

123813 121418 Office Supplies 33.98

Line Amount Total 33.98

90375 05/26/22 V00088 Blue Cross Blue Shield of Texas 68,501.13

123816 121429 Group Medical Insurance 11,416.85

123816 121429 Group Medical Insurance 7,942.16

123816 121429 Group Medical Insurance 23,826.48

123816 121429 Group Medical Insurance 496.39

123816 121429 Group Medical Insurance 6,949.39

123816 121429 Group Medical Insurance 992.77

123816 121429 Group Medical Insurance 5,956.62

123816 121429 Group Medical Insurance 4,963.85

123816 121429 Group Medical Insurance 1,985.54

123816 121429 Group Medical Insurance 1,985.54

123817 121430 Other Receivables 1,985.54

Line Amount Total 68,501.13

90376 05/26/22 V00098 Suburban Propane 169.50

123522 121171 Fuel/Oil 1.00

123774 121391 Fuel/Oil 168.50

Line Amount Total 169.50

90377 05/26/22 V00101 Sunstates Security, LLC 32,073.21

123783 121396 Security Service Fees 139.10

123784 121397 Security Service Fees 773.73

123785 121399 Security Service Fees 928.91

123794 121398 Security Service Fees 30,231.47

Line Amount Total 32,073.21

90378 05/26/22 V00106 Freese & Nichols 41,874.21

123672 120785 Professional Services for the 41,874.21

123672 120785 Parcel 14 Expansion project

123672 120785 Project No. 22-03

123672 120785 Board Approved 3/10/2022

Line Amount Total 41,874.21

90379 05/26/22 V00110 Jason Miura 271.12

123770 121388 Telephone 136.75

123770 121388 Sales/Promotion Travel 106.58

123770 121388 Commerical Event-JOC Breakbulk-Business 
Developmen 27.79

Line Amount Total 271.12

90380 05/26/22 V00178 Waypoint 4,465.50

123801 120970 Microsoft VDA license (Windows 10/11) 4,465.50

123801 120970 Quote # AAAQ12380

Line Amount Total 4,465.50

90381 05/26/22 V00187 Brazoria County Septic Service 1,688.00

123818 121411 Contract Services 1,688.00

Line Amount Total 1,688.00

90382 05/26/22 V00201 CDW Government 422.00

123805 121405 2022 Cyber Security Upgrade 422.00

Line Amount Total 422.00
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90383 05/26/22 V00256 Blueline Shop & Copy Center 50.72

123713 121347 Safety Supplies 50.72

Line Amount Total 50.72

90384 05/26/22 V00270 The Bulletin 392.00

123775 121387 Community Event-TACFT 196.00

123663 121292 Community Event-TACFT 196.00

Line Amount Total 392.00

90385 05/26/22 V00275 Alvin Sun and Advertiser 1,198.50

123777 121400 Community Event-TACFT 819.00

123778 121401 Community Event-TACFT 379.50

Line Amount Total 1,198.50

90386 05/26/22 V00307 Joyce Hudman, County Clerk 11,263.00

123792 121393 Construction in Progress 11,263.00

Line Amount Total 11,263.00

90387 05/26/22 V00345 Certified Laboratories 1,905.58

123759 121368 M&R TOE-Gantry Crane 66.94

123759 121368 M&R TOE-Gantry Crane 66.94

123760 121369 M&R TOE-Gantry Crane 101.68

123760 121369 M&R TOE-Gantry Crane 101.68

123761 121370 M&R TOE-Gantry Crane 227.15

123761 121370 M&R TOE-Gantry Crane 227.16

123762 121378 M&R TOE-Gantry Crane 102.71

123762 121378 M&R TOE-Gantry Crane 102.70

123763 121379 M&R TOE-Gantry Crane 227.15

123763 121379 M&R TOE-Gantry Crane 227.16

123764 121390 M&R TOE-Gantry Crane 227.15

123764 121390 M&R TOE-Gantry Crane 227.16

Line Amount Total 1,905.58

90388 05/26/22 V00364 Brazosport Plumbing & Heating 225.20

123714 121346 M&R Bldgs-Operations Bldg 225.20

Line Amount Total 225.20

90389 05/26/22 V00367 Texas Port's Association (TPA) 15,000.00

123800 121384 Dues & Memberships & Licenses 5,000.00

123800 121384 Dues & Memberships & Licenses 10,000.00

Line Amount Total 15,000.00

90390 05/26/22 V00401 Lamb & Lerch 200.00

123781 121371 Consultant Fees - Other 200.00

Line Amount Total 200.00

90391 05/26/22 V00403 Jennifer Barrera 1,098.24

123790 121403 Sales/Promotion Travel 177.52

123790 121403 Commercial Events 787.39

123790 121403 Community Events 108.76

123790 121403 Promotional Items - Commercial 24.57

Line Amount Total 1,098.24

90392 05/26/22 V00405 SLS Rigging LLC 5,420.00

123796 121094 Pressure lube 1-1/4" wire rope for main hoist and 1,560.00

123796 121094 put on customer steel reels, return to customer.

123796 121094 Lube all but first and last 60' of rope and mark 
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123796 121094 beginning and end of lube.

123796 121094 Pressure lube 1-1/4" wire rope for main hoist and 1,560.00

123796 121094 put on customer steel reels, return to customer.

123796 121094 Lube all but first and last 60' of rope and mark 

123796 121094 beginning and end of lube.

123796 121094 Freight-pick up spools (4) from Port Freeport 700.00

123796 121094 Freight-pick up spools (4) from Port Freeport 700.00

123796 121094 Freight-deliver spools (2) back to Port Freeport 450.00

123796 121094 Freight-deliver spools (2) back to Port Freeport 450.00

Line Amount Total 5,420.00

90393 05/26/22 V00531 Rob Lowe 372.79

123776 121385 Telephone 273.50

123776 121385 Office Supplies 37.02

123776 121385 Technical Training 62.27

Line Amount Total 372.79

90394 05/26/22 V00647 Exagono dba Brand Fire Texas 845.00

123780 121402 Community Event-TACFT 302.50

123811 121428 Office Supplies 542.50

Line Amount Total 845.00

90395 05/26/22 V00660 PCG - Portal Crane 17,959.00

123793 120128 M&R TOE-Gantry Crane 7,780.50

123793 120128 Cordaflex Reinforced Spreader & Baloney Cable

123793 120128 M&R TOE-Gantry Crane 7,780.50

123793 120128 Cordaflex Reinforced Spreader & Baloney Cable

123793 120128 M&R TOE-Gantry Crane-Freight 1,199.00

123793 120128 M&R TOE-Gantry Crane-Freight 1,199.00

123793 120128 Quote: Q21586-KK (Rev.1)

Line Amount Total 17,959.00

90396 05/26/22 V00668 DARE Capital Partners, LLC 1,226.09

123819 121412 M&R Other-Mowing, Weed Control  Etc 1,226.09

Line Amount Total 1,226.09

90397 05/26/22 V00706 Convergint Technologies LLC 1,424.30

123814 121415 M&R Bldgs-Gate 14 994.30

123815 121416 M&R Bldgs-Gate 8-Guard Bldg 430.00

Line Amount Total 1,424.30

90398 05/26/22 V00754 Southern Cool Shaved Ice 1,000.00

123797 121092 TACFT 2022- giveaway to attendees

123797 121092 900qty snow cones (small cups) 1,000.00

123797 121092 soft drinks/beverages donated to volunteers

Line Amount Total 1,000.00

90399 05/26/22 V00833 M & J Environmental Services LLC 419.00

123755 119313 Disinfectant Treatment for Admin-5,000 sq ft (77%) 322.63

123755 119313 Disinfectant Teatment for EOC - 1,500 sq ft (23%) 96.37

Line Amount Total 419.00

90400 05/26/22 V00864 Visual Edge IT 50.07

123737 121342 Contract Services 50.07

Line Amount Total 50.07

90401 05/26/22 V00159 Principal Life Insurance-PLIC-SBD Grand Island 2,901.24

123786 121373 Group Dental Insurance 401.36
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Check No. Check Date Vendor No. Vendor Name Check Amount

Invoice No. PO No. GL Account Name Line Description Line Amount

123786 121373 Group Dental Insurance 246.13

123786 121373 Group Dental Insurance 722.39

123786 121373 Group Dental Insurance 12.99

123786 121373 Group Dental Insurance 292.23

123786 121373 Group Dental Insurance 67.03

123786 121373 Group Dental Insurance 231.22

123786 121373 Group Dental Insurance 123.26

123786 121373 Group Dental Insurance 164.44

123786 121373 Group Dental Insurance 93.00

123786 121373 Other Receivables 51.43

123786 121373 Group Vision Insurance 79.74

123786 121373 Group Vision Insurance 51.57

123786 121373 Group Vision Insurance 149.12

123786 121373 Group Vision Insurance 3.03

123786 121373 Group Vision Insurance 61.23

123786 121373 Group Vision Insurance 13.02

123786 121373 Group Vision Insurance 48.32

123786 121373 Group Vision Insurance 25.14

123786 121373 Group Vision Insurance 33.43

123786 121373 Group Vision Insurance 19.08

123786 121373 Other Receivables 12.08

Line Amount Total 2,901.24

90402 05/26/22 V00159 Principal Life Insurance-PLIC-SBD Grand Island 1,171.29

123787 121374 Group Life Insurance 314.27

123787 121374 Group Life Insurance 143.05

123787 121374 Group Life Insurance 327.94

123787 121374 Group Life Insurance 11.04

123787 121374 Group Life Insurance 119.23

123787 121374 Group Life Insurance 50.05

123787 121374 Group Life Insurance 94.21

123787 121374 Group Life Insurance 33.48

123787 121374 Group Life Insurance 78.02

Line Amount Total 1,171.29

Texas Gulf Bank Accounts Payable 1,160,436.15
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1100 CHERRY ST. • FREEPORT, TX 77541 
(979) 233-2667 • 1 (800) 362-5743 • FAX: (979) 373-0023 

WWW.PORTFREEPORT.COM 
 

PORT COMMISSION 
 

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;  
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO 

 

 
 
     June 23, 2022 
 
 
 
Mr. Andrew McGilvray 
Executive Secretary 
Foreign-Trade Zones Board 
US Department of Commerce 
1401 Constitution Avenue, NW, Room 21013 
Washington, DC 20230 
 
Re:  Application for Maxter Healthcare Inc. for Manufacturing Authority and Subzone 
 
Dear Mr. McGilvray: 
 
I am pleased to provide this letter of support for the manufacturing authority as well as a 
subzone application within FTZ149 of Maxter Healthcare Inc., granted by Port Freeport.    
 
Maxter Healthcare Inc. is a new company to Brazoria County and is planning to build a 
$340 million dollar medical/surgical glove (PPE) facility which will employ and 
estimated 100-250 workers. 
 
Approval of this application will allow Maxter Healthcare Inc.to better compete with 
their foreign competitors and benefit not only the company but the State of Texas and the 
Nation. 
 
I fully endorse this application and ask that you give Company your full consideration. 
 
 

Sincerely, 
 
 
  

John Hoss 
Chairman 

 
 





1899 Sequoia Drive, Aurora, IL 60506 
Tel: 630-898-8886  Fax: 630-898-8855 
Toll Free: 877-AURELIA (287-3542) 

www.aureliagloves.com 

         
 

 
 
 
 
February 7, 2022 
 
Phyllis Saathoff 
Executive Director/CEO 
Port Freeport 
1100 Cherry Street  
Freeport, TX 77541 
 
Re: Letter of Intent  

Maxter Healthcare Incorporated 
Subzone Status in Foreign-Trade Zone #149  

 
Dear Ms. Saathoff, 
 
Maxter Healthcare Incorporated (hereinafter ‘Maxter’), a subsidiary of Supermax Healthcare Incorporated, 
would like to express our interest in your sponsorship of a foreign-trade zone project within the boundaries 
of the FTZ #149 service area.  The purpose of this letter is to confirm our intent to apply for a subzone 
which includes our new investment in Brazoria County.  
 
Maxter Healthcare Inc. is making a $350 million dollar investment in a planned 1.8 million square foot 
(built-up) facility to produce medical examination disposable gloves in Brazoria County, Texas. The 
Congressional Research Service noted in its December 7, 2020 report that “The COVID-19 pandemic has 
demonstrated ways in which the United States relies heavily on global supply chains for many essential 
goods and materials related to PPE.” The CRS further noted that there was almost no domestic production 
of nitrile gloves at the time of the study. This investment by my firm will bring vital domestic production 
of nitrile surgical and medical gloves to the United States.  
 
This major investment will instantly add construction jobs in Brazoria County that will peak at 300 during 
the installation phase of the project.  The project will then add 750 permanent jobs (and up to 1,250 when 
all phases are realized) to the local economy.  It will also bring to Brazoria County U.S. production of a 
now critical component of personal protective equipment for our front-line health care workers, and for 
front line health care workers in the top 25 export partners of the United States.  
 
The investment also includes a research and development center for innovations in glove manufacturing. 
The Texas plant will be our first to eliminate the use of chlorine (opting for the more advanced but costlier 
polymer coating) in the manufacturing process, which will improve the sustainability of the factory and 
promote the health and security of our employees and the surrounding community. 
 



Approval of our application to operate as a foreign-trade zone will give Maxter access to the special U.S. 
Customs procedures that may be used in an FTZ. These procedures allow manufacturing activity involving 
imported items to take place prior to formal customs entry. Duty-free treatment is accorded items that are 
re-exported and duty payment is deferred on items sold in the U.S., thus offsetting customs advantages 
available to overseas producers - there are no U.S. Customs duties on disposable gloves manufactured in 
other countries and imported into the United States. Foreign-trade zone designation will give Maxter access 
to that same duty rate already available in other countries. 
 
In order to establish manufacturing capacity as quickly as possible, we expect to source many if not all of 
our raw materials from established lines of supply overseas, hence the need for access to the special import 
procedures afforded foreign-trade zones. Our request for foreign-trade zone status does not reflect any 
changes in our procurement patterns but rather the global supply chain in place at our 17 other glove 
manufacturing facilities around the world.  Our Texas investment will be under contract to produce gloves 
that qualify for “Made in USA” and our manufacturing suppliers will have to quickly align with the U.S. 
sourcing requirements of that designation, yet another community benefit of our investment in Brazoria 
County.  
 
The proposed subzone will be used to manufacture, warehouse, repackage, fulfill, distribute, scrap, and 
destroy disposable gloves and the materials and equipment used to produce them.  We look forward to 
working together on this project with Port Freeport.  
 
Please do not hesitate to contact Sean Lydon of ISCM Inc. (202-725-6891 or Sean.Lydon@iscm.co) with 
any questions or comments.  Thank you. 
 
Sincerely, 
 

 

 

Stanley Thai 
Founder and President 
Supermax Healthcare Inc. 
Maxter Healthcare Inc. 
 
E-mail: maxterusa@aol.com  
C:630 362 3888 
 
cc: Mary Campus, Port Freeport 
 Roderick W. Hudson, U.S. Customs and Border Protection 
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Alternative Site Framework 
 

APPLICATION FOR SUBZONE OR USAGE-DRIVEN 
DESIGNATION (“MINOR BOUNDARY MODIFICATION”) 

 
 
QUESTIONS 
 
1. Please mark the appropriate space below to indicate whether you are requesting “Subzone” 

or “Usage-Driven” designation for the proposed site(s): 
 
__X__Subzone            _____Usage-Driven 

 
 
2. List the address of the site(s), including the jurisdiction in which the site(s) falls (town, city, 

county). 
 

Site #1: 
Airline Road South 
(Near intersection of County Road 48 and County Road 52) 
Rosharon, Brazoria County, Texas 77583 

 
3. Explain how the proposed site(s) is within the grantee’s approved ASF service area. 
 
The proposed subzone is located within Brazoria County, Texas, the entirety of which is 
included within the Alternative Site Framework service area boundary of  FTZ #149. 
 
4. State the proposed acreage of the site(s).  
 

Site #1: 214.56 acres (Airline Road S, Rosharon, TX) 
 
5. Indicate the company for which the site(s) will be designated. 
 

Maxter Healthcare Inc. 
 

6. Provide a summary of the company’s planned activities. 
 
Maxter Healthcare Inc. is making a $350 million dollar investment in a planned 1.8 million 
square foot (built-up) facility to produce medical examination disposable gloves in Brazoria 
County, Texas. This investment will bring vital domestic production of nitrile surgical and 
medical gloves to the United States. The proposed Subzone will be used to design, develop, 
manufacture, package, label, scrap, destroy, warehouse, exhibit, and distribute disposable gloves 
for healthcare professionals.  
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7. Indicate the current zoning and the existing and planned buildings (including square footage) 
for the site(s).  (Note:  Sites (or areas within a site) with inappropriate zoning – such as 
agricultural, retail, or residential – are not eligible for FTZ status and should not be proposed 
in any MBM request.) 

 
Site #1: 8 buildings totaling 1,800,000 square feet (built up) in Brazoria County 
Reinvestment Zone 21-05 zoned 10-12-12 CJC (Airline Road S. Rosharon, Texas). No 
additional buildings are planned at this time. A representation of the site after 
construction completion is shown in Attachment B.  

 
8. Confirm that FTZ designation or the use of FTZ procedures is not a requirement or a 

precondition for future activity or construction at the site(s). 
 
Neither FTZ designation nor the use of FTZ procedures are a requirement or a precondition for 
future activity or construction at the site. 
 
9. List the owner(s).  (If a site(s) is not owned by the grantee or the company planning to use 

the site(s) – as named in response to Question 5 above – then provide a "Right to Use" 
attachment with documentation demonstrating the right to use the site(s).  Such evidence 
could be a signed letter from the proposed operator on its letterhead attesting to its right to 
use the property or a letter of concurrence from the owner of the proposed site(s).) 

 
Site #1: Maxter Healthcare Inc. 
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ATTACHMENTS 
 
Attach the documents listed below (Items 10 and 11, plus Item 12 if applicable) directly behind 
the text of your request. 
 
10. A clear and detailed site map showing existing and planned structures.  The site boundaries 

must be outlined clearly in red.  Note that if streets or similar landmarks are not legible on 
the site map, you will also need to provide a detailed street map with the proposed site's 
boundaries in red.  Any map should be no larger than letter-sized (8 1/2” x 11”) and clearly 
labeled, with legends provided for any markings. 

 
See Attachment A & B 
 
11. Comments from U.S. Customs and Border Protection (CBP):  The grantee generally should 

provide comments from CBP with the submitted request.  Alternatively, the grantee may 
provide a copy of the request to CBP at the time the request is submitted to the FTZ Board, in 
which case the grantee should also communicate with CBP regarding the 20-day timeframe 
in the FTZ Board’s regulations for CBP to provide comments to the FTZ Board. 
 

Comments from Houston Customs and Border Protection will be provided shortly under separate 
cover 
 
12.  If your state (such as TX, KY, AZ) has one or more taxes for which collections will be 
affected by the proposed FTZ designation of the new site(s), please attach all of the following: 
 

A. An explanation of the specific local taxes that will be affected; 
 
The specific local tax that will be affected by FTZ designation is the Business Personal 
Property Tax. 
 

B. A stand-alone letter that: 
• Lists all of the affected parties; 
• Includes a statement below the list certifying that this is a complete list of all parties 

that would be affected by this particular request; and, 
• Is signed by an official of the grantee organization. 

 
See Attachment C 
 

C. Correspondence from all of the affected parties (such as a local school board) indicating 
their concurrence (or non-objection) regarding the proposed FTZ designation. 
 
See Attachment D 
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Attachment A 
Maxter Healthcare Inc: Site #1 Street Map 

Airline Road S, Rosharon, Brazoria County, TX 77583 

1,800,000 square feet on 214.56 acres 
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Attachment B 
Maxter Healthcare Inc: Site #1 Site Map 

Airline Road S, Rosharon, Brazoria County, TX 77583 

1,800,000 square feet on 214.56 acres 







 

 

 

 



1 

 

 



2 

 

 

Notification Requesting FTZ Production Authority 

Grantees or operators may submit production notifications to the Board’s Executive Secretary at: 

ftz@trade.gov.  If an operator submits the application, it must also provide a copy to the grantee.  

The grantee or operator submitting the notification must at the same time provide a copy to the 

U.S. Customs and Border Protection (CBP) office with oversight responsibility for the zone. 

If you are requesting an expansion of an existing scope of authority (new foreign-status 

components or finished products) you should only list the proposed new finished products and/or 

foreign-status components in the production notification. 

To help us review your notification as quickly as possible, please include the question number 

and the text of the question prior to your response to each question.  If you have questions, 

contact the FTZ Board staff at (202) 482-2862. 

Company and FTZ Site(s) 

1. State a) the FTZ user (company for whose benefit the activity would be conducted) and b) 

the zone/subzone locations (including site numbers) at which the activity would be 

conducted. 

a) Maxter Healthcare Inc. 

 

b) A Minor Boundary Modification application for a Subzone under the Alternative Site 

Framework will soon be submitted to the FTZ Board by Port Freeport, Grantee of FTZ #149.  

The proposed Subzone will be located inside the Alternative Site Framework service area of FTZ 

#149. The proposed site is new construction within Brazoria County’s Reinvestment Zone 21-05, 

at the intersection of County Road 52 and County Road 48, just west of Highway 288. 

Proposed Activity 

2. Provide a short summary (generally no more than a few paragraphs) of the activity that you 

propose to conduct under FTZ procedures. 

Maxter Healthcare Inc. is making a $350 million dollar investment in a planned 1.8 million 

square foot (built-up) facility to produce medical examination disposable gloves in Brazoria 

County, Texas. This investment will bring vital domestic production of nitrile surgical and 

medical gloves to the United States. The proposed Subzone will be used to design, develop, 

manufacture, package, label, scrap, destroy, warehouse, exhibit, and distribute disposable gloves 

for healthcare professionals. 
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Products and Components 

3. Are any of the listed foreign-status components/inputs subject to a trade-related measure or 

proceeding (such as an AD/CVD order or proceeding, suspension of liquidation under 

AD/CVD procedures, or Section 201/204/232/301/337/421 investigations)?  If yes, explain. 

Note that FTZ authority is not specific to country of origin so this question should be 

answered for all trade measures regardless of whether the component/input is currently 

sourced from a country subject to such a measure.   

Certain components listed on the following pages are currently subject to trade remedy 

additional tariffs pursuant to Section 301 of the Trade Act of 1974 (19 U.S.C. §2411) when 

sourced from China.  Maxter proposes to admit any such components, when sourced from China, 

in privileged-foreign status.   

* Carbazole violet pigment 23 under 3204.17 is currently subject to a countervailing duty order 

when sourced from India and an antidumping duty order when sourced from China or India. 

Maxter proposes to admit such components, if subject to antidumping and/or countervailing 

duties, in privileged-foreign status. 

** Activated carbon under 3802.10 is currently subject to an antidumping duty order when 

sourced from China. Maxter proposes to admit such components, if subject to antidumping 

and/or countervailing duties, in privileged-foreign status. 

Maxter’s sources of supply of the listed foreign-status components are currently not subject to 

any other trade measures.  
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4. Using the tables that follow (inserting additional rows, as needed), list the finished products 

and foreign-status components/inputs that you propose for production under FTZ procedures.  

Your list of finished products and foreign-status components/inputs should encompass both 

actual/planned activity and potential activity for which you request authority.  Any FTZ 

Board authorization of the activity in your notification would only extend to the specific 

finished products and foreign-status components/inputs listed in your notification (that is, 

your “scope of authority”).  For each finished product and foreign-status component/input, 

provide a physical description (not the description from the HTSUS), 6-digit HTSUS 

number, and current U.S. duty rate. 

 
Table 1- Finished Products 

Physical Description (not HTSUS description) HTSUS No. Duty Rate 

SEAMLESS GLOVES 3926.20 0.0% 

SURGICAL GLOVES 4015.11 0.0% 

EXAMINATION GLOVES 4015.19 0.0% 

   

 
Table 2 - Foreign-Status Components 

Physical Description (not HTSUS 

description) 

CAS Number HTSUS No. Duty Rate 

AQUEOUS CARBON BLACK 

DISPERSION 

1333-86-4 3204.17 6.5% 

BLUE AND VIOLET COLOR 

PIGMENT DISPERSION 

147-14-8 3204.17 6.5% 

* BLUE AND VIOLET COLOR 

PIGMENT DISPERSION CONTAINING 

CARBAZOLE VIOLET 23 

6358-30-1 3204.17 6.5% 

RED COLOR PIGMENT DISPERSION 980-26-7 3204.17 6.5% 

AQUEOUS SULPHUR 7704-34-9 2802.00 0.0% 

AQUEOUS ZINC OXIDE 1314-13-2 2817.00 0.0% 
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Physical Description (not HTSUS 

description) 

CAS Number HTSUS No. Duty Rate 

AQUEOUS ZINC DI-N-

BUTYLDITHIOCARBAMATE 

136-23-2 2930.20 6.5% 

SODIUM DODECYLBENZENE 

SULPHONATE 

25155-30-0 3402.11 6.5% 

AQUEOUS TITANIUM DIOXIDE 

DISPERSION (60% TITANIUM 

DIOXIDE) 

13463-67-7 3206.19 6.0% 

PETROLEUM WAX 64742-51-6 2712.90 0.0% 

ZINC DIETYLDITHIOCARBAMATE 14324-55-1 3812.10 6.5% 

POTASSIUM HYDROXIDE 1310-58-3 2815.20 0.0% 

AQUEOUS ACRYLIC POLYMER 9063-87-0 3906.90 4.2% 

CALCIUM STEARATE-BASED 

RELEASE AGENT  

1592-23-0 2915.70 5.0% 

ALKALINE CLEANER 1310-58-3 3402.90 4.0% 

CALCIUM CARBONATE 471-34-1 2836.50 0.0% 

ALKOXYLATED WETTING AGENT 157627-86-6 3402.13 4.0% 

WHITE MINERAL OIL BASED 

DEFOAMER 

112926-00-8, 

8042-47-5 

2712.90 0.0% 

CALCIUM NITRATE 13477-34-4 2834.29 0.0% 

NITRIC ACID 7697-37-2 2808.00 0.0% 

SODIUM HYDROXIDE 1310-73-2 2815.12 0.0% 

AQUEOUS SODIUM HYPOCHLORITE 7681-52-9 2828.90 3.7% 

AQUEOUS AMMONIA 1336-21-6 2814.20 0.0% 

CARBOXYLATED BUTADIENE-

ACRYLONITRILE COPOLYMER 

9003-18-3 4002.51 0.0% 
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Physical Description (not HTSUS 

description) 

CAS Number HTSUS No. Duty Rate 

ALUMINUM SULPHATE 10043-01-3 2833.22 0.0% 

ACRYLAMIDE AND SODIUM 

ACRYLATE COPLOYMER 

9003-05-8 3906.90 6.3% 

**ACTIVATED CARBON 7440-44-0 3802.10 4.8% 

CARBAMIDE 57-13-6 3102.10 0.0% 

SULPHURIC ACID 7664-93-9 2807.00 0.0% 
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PORT FREEPORT 
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THE STATE OF TEXAS  § 
COUNTY OF BRAZORIA  § 
 
 

FOREIGN-TRADE SUBZONE OPERATOR AGREEMENT 
 
 THIS AGREEMENT is made and entered into on this the 1 day of July, 2022, by and 
among PORT FREEPORT, of Brazoria County, Texas, a conservation and reclamation district, a 
body politic, and a corporate and governmental agency of the State of Texas, hereinafter referred to 
as "Grantee," and Maxter Healthcare Inc. .having an office and place of business in Brazoria 
County, Texas, hereinafter referred to as "Operator." 
 

W I T N E S S E T H: 
 

 WHEREAS, Grantee has been approved by the United States Foreign-Trade 
Zones Board (“the Board”) as Grantee of Foreign-Trade Zone No. 149 pursuant to Board Order 
No. 385, dated July 11, 1988 and expanded by Board Order No. 1185 dated August 7, 2001 and 
Board Order No. 1666 dated February 23, 2010; and 

 
WHEREAS, Grantee has moved into the Alternative Site Framework, as defined at 15 

C.F.R. 400.2(c), and has pursuant to Board Order No. 1853 dated August 29, 2012 as expanded 
by Board Order No. 2009 dated July 29, 2016 designated its sites as magnet or usage-
driven/subzone sites; and 

 
WHEREAS, Grantee desires to offer foreign-trade zone utilization to entities located in its 

Service Area as defined in Board Order 1853 (hereinafter referred to as the “Service Area”) in 
accordance with its FTZ policies and in support of the economic development of the Service 
Area; 

 
WHEREAS, the parcel(s) of land described and/or depicted in Exhibit A (hereinafter 

referred to as the “Zone Site” is located within the Service Area of FTZ No. 149; 
 
WHEREAS, Grantee deems it practicable to limit its participation in the everyday 

operations of the Zone Site and to place the operation of the Zone Site under the supervision of 
Operator; and 

 
WHEREAS, Operator, upon the terms and conditions herein set forth, desires to 

undertake the development and exclusive operational management of foreign-trade zone 
activities at the Zone Site herein described in accordance with standards of operation required by 
U.S. Customs and Border Protection (“Customs”) and the Board. 
 

NOW THEREFORE, the parties hereto, in consideration of the mutual agreements herein 
contained and promises herein expressed, and for other good and valuable consideration 
acknowledged by each of them to be satisfactory and adequate, do hereby agree as follows: 

I.  AUTHORITY GRANTED/ACCEPTED 
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 1.1 Authority Granted:  Grantee hereby grants to Operator the right to utilize the Site as 
a foreign-trade zone, subject to all terms and conditions of this Agreement for the term specified 
herein and any extension thereof. 
 
 1.2 Authority Accepted:  Operator hereby agrees to accept foreign-trade zone status for 
the Site and hereby agrees to operate the Site in accordance with the terms and conditions of this 
Agreement, the effective Zone Schedule and any applicable standards of operation, rules or 
regulations which now exist, or which may in the future be instituted or amended by Grantee, and 
generally applicable to all Operators in Foreign-Trade Zone No. 149.  Furthermore, Operator hereby 
agrees to operate the Site in accordance with the laws and regulations of Customs, the Board and 
any other federal, state, county or local authority relating to occupancy or use of the Site. 
 

II.  COMMENCEMENT DATE AND DURATION OF AGREEMENT 
 
 2.1 Primary Term:  The term of this Agreement is five (5) years, beginning on July 1, 
2022 (the “Commencement Date”) and ending at midnight on June 30, 2027.  If Operator should 
hold over beyond the primary term, the terms and conditions of this Agreement shall continue in 
effect thereafter on a month-to-month basis until terminated as herein provided in Section 2.2. 
 
 2.2 Right to Terminate:  Notwithstanding the foregoing, at the end of the first year 
following the commencement date of this Agreement, any party hereto shall have the absolute right 
and authority to terminate this Agreement, with or without cause, upon giving ninety (90) days 
advance written notice of such termination to all parties.  Furthermore, pursuant to paragraph IX, 
Grantee has the right to terminate this Agreement at any time, should Operator fail to remedy a 
material breach of any of the provisions of this Agreement within thirty (30) days from the date of 
receiving notice of said breach from Grantee. 
 
 2.3 Withdrawal of Grant: If the Foreign-Trade Zone grant to Grantee should be 
revoked or canceled, this Agreement shall terminate upon notification by Grantee, and Operator 
shall have no claim against Grantee by reason of such revocation or termination, and Operator shall 
have no further interest in the subject matter of this Agreement.  Notwithstanding such revocation or 
termination, Operator shall remain obligated to remit such sums as may be due pursuant to this 
Agreement, by virtue of services provided before the date of such revocation or cancellation.  
 

2.4 Continuing Obligations of Operator upon Termination - Upon termination of this 
Agreement for any reason, Operator shall remain responsible for all merchandise in zone status, 
and for compliance with all applicable Customs laws, regulations, and other requirements, until 
the Zone Site is deactivated or suspended and all merchandise in zone status (except domestic 
status for which no permit is required) has been removed from the Zone Site. In the event that 
activation of the Zone Site is suspended or revoked for any reason, Operator shall remain liable 
for reimbursement of all costs or expenses incurred by Customs and or the Board in connection 
with suspension or revocation of activation of the Zone Site which are payable by Operator and 
or Grantee; and all costs or expenses incurred by Grantee either directly or indirectly in 
connection with such suspension or revocation. 
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Additionally, upon any termination of this Agreement, Operator shall remain liable for all 
accrued but unpaid expenses or fees, all duties, taxes, charges, fees, penalties, fines, 
assessments and liquidated damages payable in connection with the Zone Site and for any other 
amounts payable by Operator under this Agreement and pursuant to the indemnification 
provisions of paragraph VII. 
 

III.  STANDARDS OF OPERATION 
 
 3.1 Operational Management Procedures:  Operator shall establish operating standards 
for all areas activated within the Site, which shall conform to all applicable requirements of Grantee, 
Customs, the Board, and any other federal, state, county or local authority with authority to regulate 
in this area.  Operator shall operate in conformance with such operating standards for the term of 
this Agreement, and shall ensure the compliance of other parties operating at the Site.   
 
 3.2 Right of Entry:  Operator shall permit authorized representatives of Grantee, 
Customs, and the Board, to enter the Site at all reasonable times during the Operator’s normal 
business hours, for the sole purpose of inspecting the Site to ensure that all activities conform to the 
operating standards promulgated by Grantee or Operator and the requirements of this Agreement.  
Except when unusual circumstances require otherwise, any such entry shall be limited to normal 
working hours and reasonable advance notice shall be provided to Operator.  Any such entry shall 
be made in accordance with the established safety and security procedures of Operator.  Operator 
shall have no claim against Grantee for interference with Operator's interests during such period of 
entry. 

 
IV.  RECORDKEEPING 

 
 4.1 Annual Reporting:  Within forty five (45) days of the close of the reporting period, 
as specified by the Board, of each year during the term of this Agreement, and within sixty (60) 
days after the termination of this Agreement, Operator shall submit to Grantee, through the Online 
FTZ Information System (OFIS) account established for Operator by Grantee, the data and 
information required to complete the Annual Report for the Foreign-Trade Zones Board.  In 
addition, Operator shall provide, by the above referenced dates, a separate written certification 
signed by an authorized representative of Operator that to the best of his knowledge and belief, the 
data and information provided through the OFIS is true, correct and accurate.  Unless Grantee has 
provided Operator with a written extension of time to submit the above information and data for the 
Annual Report, Operator shall pay Grantee $100 per calendar day for each and every calendar day 
after the aforementioned submission date that said information and data is not submitted through 
OFIS by Operator for Grantee’s review.  All written communications with the Foreign-Trade Zones 
Board concerning operations within Foreign-Trade Zone No. 149 are to be made through Grantee. 
 
 4.2 Activity Reports:  At the request of Grantee during the term of this Agreement, or 
upon the expiration hereof, Operator shall within fifteen (15) days of the request submit financial 
statements or activity reports containing such information as may be required by Grantee to comply 
with requests of Board, Customs or any other authorized federal, state, county or local agency.  All 
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such statements or reports submitted by Operator shall be signed by an authorized representative of 
Operator, certifying that said statements or reports are true, correct and accurate. 
 
 4.3 OPEN RECORDS ACT:  NOTWITHSTANDING ANYTHING CONTAINED 
HEREIN, IT IS SPECIFICALLY UNDERSTOOD AND AGREED THAT GRANTEE IS A 
GOVERNMENTAL ENTITY FORMED UNDER THE CONSTITUTION AND GENERAL 
LAWS OF THE STATE OF TEXAS AND WILL DISCLOSE ANY INFORMATION 
CONFIDENTIAL OR OTHERWISE RECEIVED BY IT AS FOLLOWS: 
 
  (1) TO THE EXTENT THAT ANY INFORMATION RECEIVED BY IT IS 
REQUIRED TO BE DISCLOSED UNDER ANY APPLICABLE STATE OR FEDERAL LAW 
INCLUDING, BUT NOT LIMITED TO, THE “OPEN RECORDS ACT” (PUBLIC 
INFORMATION ACT”) AND/OR “THE OPEN MEETINGS ACT” OF THE STATE OF 
TEXAS. 
 
  (2) TO THE EXTENT ANY INFORMATION RECEIVED BY IT INVOLVES 
OR APPEARS TO INVOLVE ANY VIOLATION OR INTENDED VIOLATION OF ANY 
APPLICABLE LAW OR REGULATION OF ANY LOCAL, STATE OR FEDERAL 
GOVERNMENT OR AGENCY, THE SAME SHALL BE REPORTED TO THE APPLICABLE 
LAW ENFORCEMENT AGENCY FOR INVESTIGATION. 
 
 4.4 Notification:  Operator shall promptly notify Grantee of any audit, investigation or 
additional reporting requirement instituted by Customs, the Board or any federal, state, county or 
local governmental agency which concerns foreign-trade zone operations within the Site.  Operator 
agrees to furnish, upon written request, copies to Grantee of all such requests for documentation, 
together with any response thereto. 
 
 4.5 Review:  Grantee, or its designated representatives, reserve the right, subject to all 
the terms and condition of this Agreement, to review Operator's books, financial statements, records 
and inventory control system only as they pertain to Foreign-Trade Zone related activity at the Zone 
Site for the sole purpose of verifying the information provided by Operator under this section. 
 
 4.6 Conformance:  In the event it is determined that the operations of Operator are not in 
conformance with the requirements of Grantee, Customs or the Board, Operator agrees to take 
whatever steps are necessary to immediately remedy the situation.  In the event the deficiency 
cannot be corrected within five (5) working days after notification, Operator shall prepare a written 
plan of performance outlining the measures to be taken to ensure conformance with said 
requirements and the time period required therefore, which shall be subject to approval by Grantee, 
which approval shall not be unreasonably withheld. 
 
 4.7 Retention:  Operator shall retain in whatever manner is required for Customs 
purpose all receiving, shipping, financial and accounting records concerning foreign-trade zone 
operations for five (5) years after the date of the transaction or occurrence.  All such records shall be 
made available for inspection and audit by any appropriate governmental agency, Grantee, or its 
designated representative, during normal business hours. 
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V.  ADVERTISING 

 
  Grantee reserves the right to advertise the fact that Operator is located within the 
Foreign-Trade Zone in connection with the general promotion of Foreign-Trade Zone No. 149. 
 

VI.  FEES 
 
 6.1 Board Expenses – Operator shall pay the full cost of any fees imposed by the 
Board, which are attributable to Operator’s establishment, modification and operation of the 
Zone Site. 
 
 6.2 Customs Expenses - Operator shall pay the full cost of any activation fee and 
annual fee imposed by Customs attributable to Operator’s operation of the Zone Site. 
 
 6.3 Customs Bond Expense - Operator shall pay the full cost of any Customs Bond 
required by Customs, including the Customs Form 301 Foreign-Trade Operator's bond for the 
operation of the Zone Site. Operator will provide Grantee with a copy of the Customs Form 301 
Foreign-Trade Operator's bond and any amendments or riders thereto within ten (10) days of 
filing said bond with Customs. 
 
 6.4 Reimbursement by Grantee – Grantee shall not be obligated to reimburse 
Operator for any expenses incurred by Operator in connection with its operations at the Zone 
Site, including, without limitation, expenses covering or relating to any of the following: 
assignment to the Zone Site of Customs employees; obtaining surety bond as may be required of 
Operator by Customs; keeping of books, records and accounts in the manner required by the 
Regulations; any costs incurred by Operator pursuant to the Regulations and any other expenses 
involving in any way the administration or operation of the Zone Site or Operator 's compliance 
with the terms of this Agreement. All such expenses shall be the sole responsibility of Operator. 
 
 6.5 Reimbursement by Operator – Prior to the presentation of this Agreement to the 
Port Commission of Grantee, Operator shall pay Grantee the non-refundable Start-Up Fee set 
forth in Grantee’s Foreign-Trade Zone No. 149 Fee Schedule.  The parties agree that this amount 
is fair and reasonable compensation for the services to be rendered by Grantee in assisting 
Operator to start up its zone operations. 
 
 Upon Customs approval of the activation of the Zone Site, Operator agrees to pay to 
Grantee the applicable fees as specified in Grantee’s Foreign-Trade Zone Fee Schedule. The 
parties agree that these fees are fair and reasonable compensation for the services to be rendered 
by Grantee to Operator with regard to Operator’s operation of the Zone Site. These fees are 
published in the FTZ No. 149 Zone Schedule and are subject to review and modification every year this 
Agreement remains in effect. 
 
 6.6 Manner of Payment:  Operator shall forward payment to Grantee at the following 
address: 
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PORT FREEPORT 
1100 Cherry Street 

Freeport, Texas   77541 
 
 6.7 Penalty on Delinquent Payments:  Any payment received by Grantee more than 
thirty (30) days past due shall be assessed a late payment penalty of one and one-half percent (1.5%) 
per month on the amount due for each day over thirty (30) days.  In addition, any amount received 
by Grantee over sixty (60) days after the invoice date shall constitute a breach by Operator of this 
Agreement and shall give rise to any of the remedies provided herein. 
 

VII.  INDEMNIFICATION 
 

 OPERATOR’S INDEMNITY.  TO THE FULLEST EXTENT PERMITTED BY 
LAW OTHER THAN WITH RESPECT TO THE SOLE NEGLIGENCE, GROSS 
NEGLIGENCE OR WILLFUL MISCONDUCT OF GRANTEE, ITS OFFICERS, 
DIRECTORS, EMPLOYEES, AGENTS, SUCCESSORS AND ASSIGNS 
(COLLECTIVELY, THE “INDEMNIFIED PARTIES”), OPERATOR HEREBY ASSUMES 
ALL LIABILITY FOR, AND AGREES TO DEFEND, INDEMNIFY AND HOLD 
HARMLESS THE INDEMNIFIED PARTIES FROM ALL CLAIMS, FINES, DAMAGES, 
LIABILITIES, LOSSES, COSTS, EXPENSES (INCLUDING WITHOUT LIMITATION 
REASONABLE ATTORNEYS’ FEES AND COURT COSTS), PENALTIES, 
ASSESSMENTS, ENVIRONMENTAL RESPONSE COSTS, AND/OR INJUNCTIVE 
OBLIGATIONS, WHICH MAY BE SUFFERED OR INCURRED AT ANY TIME BY THE 
INDEMNIFIED PARTIES, ON ACCOUNT OF INJURIES TO OR DEATH OF ANY 
COMMISSIONER, OFFICIAL OR EMPLOYEE OF THE GRANTEES, DAMAGE TO OR 
DESTRUCTION OF ANY PROPERTY, AND/OR ANY VIOLATION OF ANY 
APPLICABLE LAW, RULE, REGULATION, OR ORDER OF ANY GOVERNMENTAL 
AUTHORITY, CAUSED BY, RESULTING FROM, OR ARISING OUT OF (I) THE ACTS 
OR OMISSIONS OF OPERATOR, ITS OFFICERS, DIRECTORS, EMPLOYEES, 
AGENTS, CONTRACTORS, SUBCONTRACTORS, GUESTS AND INVITEES, (II) THE 
RIGHTS GRANTED HEREIN, OR (III) ANY DEFAULT, BREACH OR VIOLATION OF 
THIS AGREEMENT BY OPERATOR. 
 
 THE OBLIGATIONS OF THE OPERATOR DESCRIBED ABOVE SHALL NOT 
BE LIMITED IN ANY WAY BY ANY LIMITATION ON THE AMOUNT OR TYPE OF 
DAMAGES, COMPENSATION OR BENEFITS PAYABLE BY OR FOR THE 
OPERATOR UNDER WORKER’S OR WORKMEN’S COMPENSATION ACTS, 
DISABILITY BENEFIT ACTS, OR OTHER EMPLOYEE BENEFIT ACTS OR THE 
MINIMUM INSURANCE LIMIT SET FORTH IN THIS AGREEMENT. 
 
 GRANTEE RESERVES THE RIGHT TO REQUIRE OPERATOR TO POST AND 
MAINTAIN FOR THE DURATION OF THIS AGREEMENT AN INDEMNITY BOND, AT 
OPERATOR'S SOLE EXPENSE, IN SUCH AMOUNT AS SHALL BE DETERMINED BY 
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GRANTEE, AND UPON SUCH TERMS AND CONDITIONS AS SHALL BE CONTAINED 
IN FOREIGN-TRADE ZONE NO. 149 ZONE SCHEDULE. 
 

VIII.  INSURANCE 
 

 Operator agrees to obtain and continuously maintain in effect during the term of this 
Agreement and any extension hereof, insurance against such risks as are customarily insured against 
by businesses of like size and type, paying as the same come due all premiums with respect thereto, 
with a uniform standard extended coverage endorsement limited only as may be provided in the 
standard form of extended coverage at the time in use in the State of Texas.  All such policies shall 
be obtained and maintained in generally recognized, responsible insurance companies qualified 
under the laws of the State of Texas to assume the risks undertaken.  Operator shall obtain and 
continuously maintain in effect during the term of this Agreement commercial general liability 
insurance with respect to its use and occupation of the Site with limits sufficient to reasonably cover 
all activities of Operator, but in no event less than One Million Dollars ($1,000,000) per occurrence 
as to bodily injury, including death and damage to property.  Policies shall afford additional insured 
status to Grantee and agree to waive subrogation against Grantee. 
 
 Operator shall provide to Grantee a certificate of insurance, evidencing additional insured 
status to Grantee and waiving subrogation against Grantee, and the insurance carrier shall give 
Grantee thirty (30) days’ advance written notification of any cancellation or material modification 
of the policy.  Notwithstanding the other provisions of this Article VIII, Operator shall be 
considered to fulfill its obligations hereunder by maintaining in full force and effect, through such 
policies of insurance issued by insurers authorized to do business in the State of Texas and with a 
minimum rating of either (a) A-VII in the most recent issue of Best’s Guide to Property Liability 
Insurance Companies, or (b) BBB+ by Standard & Poor’s, in such amount and covering its 
properties and operations, such insurance as is customarily maintained by companies engaged in the 
same or similar businesses in the locality where the Site is located.  Operator agrees to provide 
Grantee upon request with a copy of the public financial information for Maxter Healthcare Inc. 
most recently filed on an annual basis with the Securities and Exchange Commission. 
 

IX.  DEFAULT 
 

 9.1 Default:  In the event of Operator's material breach of any of the provisions of this 
Agreement, Grantee shall give to Operator written notice of default.  In the event said default is not 
remedied within thirty (30) days from the date of notice of default, Grantee shall have the right to 
terminate this Agreement upon notice to Operator.  Grantee reserves the right to assert whatever 
remedies are available, in equity or at law, to collect any sums due hereunder, to enforce any 
provisions of this Agreement, to collect damages for breach of contract or to effect or obtain any 
other available remedy. 
 
 An assignment for the benefit of creditors, the appointment of a receiver, any proceedings in 
bankruptcy, whether voluntary or involuntary, or any act of Operator's insolvency shall be deemed 
to be a breach of this Agreement. 
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 9.2 Attorney’s Fees:  Operator agrees to pay reasonable attorney’s fees and all costs of 
legal proceedings if it becomes necessary for Grantee to employ an attorney or legal process to 
collect any amounts due hereunder, or to enforce any provisions of this Agreement upon default by 
Operator. 
 

X.  NOT JOINT VENTURER 
 

Grantee and Operator are not and shall not be considered as joint venturers, partners, or 
agents of each other, and neither shall have the power to bind or obligate the other except as set 
forth in this Agreement.  Grantee and Operator agree not to represent to anyone that they are 
joint venturers, partners, or agents of one another or have any authority to act on behalf of one 
another. 
 
 XI.  RECOGNITION OF SUCCESSOR 
 
 Grantee agrees to recognize any successor to Operator under this Agreement as long as it 
is a subsidiary, affiliate, or direct or indirect parent of Operator.  Grantee shall not unreasonably 
withhold approval of any other successor to Operator under this Agreement.  In any event, notice 
of the closing of a sale, sublease or other change of interest in the ownership of or operations 
conducted at the Zone Site must be given in writing by Operator at least sixty (60) days prior to 
such sale, sublease, or other change and shall contain the names and addresses of every person 
acquiring any interest in the ownership of or operations conducted at the Zone Site.   
 

XII.  CONFLICTS OF INTEREST 
 
Grantee is a governmental authority and, as such, Grantee is firmly committed to making 
business decisions based solely on the objective evaluation of offers.  Grantee's business 
decisions can in no way be connected to or influenced by any relationship, gift or thing of value.  
Moreover, because Grantee is a governmental entity, certain laws set forth limitations of 
relationships and gifts to certain governmental officers.  Operator acknowledges, represents and 
warrants the following:  
 

1. To the best of the knowledge of the individuals signing this agreement on behalf of 
Operator, Operator has not directly or indirectly paid, offered, promised to pay, 
contributed, or promised to contribute any money or any other thing of value or benefit 
(including employment, contracts or subcontracts relating to Operator's business) to any 
Commissioner, official or employee of Grantee for the purpose of entering into this 
Agreement or related transactions; 

2. To the best of the knowledge of the individuals signing this agreement on behalf of 
Operator, no Commissioner, official or employee of Grantee has (directly or indirectly) 
solicited any such payment or contribution for the purpose of entering into this 
Agreement or related transactions; and  

3. Operator agrees to use reasonable efforts to notify Grantee should the individuals signing 
this Agreement on behalf of Operator acquire actual knowledge of any of the following:   

a. a Commissioner, official or employee of Grantee or an affiliate of a 
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Commissioner, official or employee of Grantee owns ten percent (10%) of the 
ownership of the Operator or ownership in Operator with a fair market value of 
$15,000 or more; or 

b. a Commissioner, official or employee of Grantee or an affiliate of a 
Commissioner, official or employee of Grantee has an employment or other 
business relationship with the Operator that results in taxable income or receipt of 
something of value by a Commissioner, official or employee of the Grantee or an 
affiliate of a Commissioner, official or employee of the Grantee; or 

c. a Commissioner, official or employee of Grantee or an affiliate of a 
Commissioner, official or employee of Grantee receives, in their capacity with 
Grantee, one or more gifts from Operator that have a total value of more than 
$250 in one 12-month period.  

 
An "affiliate" of a person is (1) a family member of the person, related within the first degree by 
consanguinity or affinity, as defined by Subchapter B, Chapter 573 of the Texas Government 
Code, or (2) an entity owned in whole or in part by the person or by a family member of the 
person related within the first degree by consanguinity or affinity.  Grantee has provided 
Operator with a complete and accurate list of the Commissioners, officials, or employees of 
Grantee and any affiliate thereof as of the date of this Agreement, and will provide updates to 
Operator upon request. 
 
The representations, warranties and certifications made in this Section are ongoing and will 
remain in effect for the term of this agreement.  Should Operator learn of any violation of this 
provision, it shall use best efforts to notify Grantee by filing a written statement with the 
Secretary of the Port Commission through the office of the Executive Port Director.   
 

XIII.  MISCELLANEOUS 
 

 13.1 Waiver:  No failure of any party hereto to exercise any right or power given it 
hereunder, or to insist upon strict compliance by any other party hereto of any obligations 
hereunder, and no custom or practice at variance with the terms hereof, shall constitute a waiver of 
any party's right to demand exact compliance with the terms hereof. 
 
 13.2 Integration:  This Agreement contains the entire agreement of the parties, and no 
representation, inducement, promise or agreement, oral or otherwise, not embodied herein, shall be 
of any force or effect, and cannot be altered or amended except in writing and signed by all parties 
hereto, and the parties specifically disclaim reliance on any such prior representations, inducements, 
promises or agreements in entering into this Agreement.  The terms of this Agreement take 
precedence over any conflicting provisions contained in Foreign-Trade Zone No. 149 Zone 
Schedule issued by Grantee. 
 
 13.3 Binding Effect:  This Agreement shall be binding upon, and inure to the benefit of, 
the parties hereto, their successors and assigns.  However, this paragraph is in no way to be 
construed as granting to Operator the right to assign this Agreement or any interest herein without 
the express prior written approval of Grantee, which may be withheld for any reason. 
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 13.4 Texas Law to Apply:  This Agreement shall be governed by and construed in 
accordance with the laws of the State of Texas, except where federal law has preempted such 
application.  If any provision of this Agreement is held to be invalid, illegal or unenforceable in any 
respect by a court of competent jurisdiction, such holding shall not affect the validity of any other 
provision of this Agreement which shall continue in full force and effect.  The parties hereby submit 
unconditionally and irrevocably to the jurisdiction of the Courts of Brazoria County, Texas, for the 
enforcement of, the interpretation of, or any dispute arising out of or in conjunction with, this 
Agreement. 
 
 13.5 Rights and Remedies Cumulative:  The rights and remedies provided by this 
Agreement are cumulative, and the use of any one right or remedy by either party shall not preclude 
or waive its right to use any or all other remedies.  These rights and remedies are given in addition 
to any other rights the parties may have by law, statute, ordinance, or otherwise. 
 
 13.6 Notices:  All notices required or permitted by this Agreement, unless otherwise 
provided, shall be given by certified mail or registered mail to Grantee at the following address: 
 

PORT FREEPORT 
Foreign-Trade Zone No. 149 

1100 Cherry Street 
Freeport, Texas 77541 

 
 All notices required or permitted by this Agreement, unless otherwise provided, shall be 
given by certified mail or registered mail to Operator at the following address: 

 
Maxter Healthcare Inc. 

1899 Sequoia Drive 
Aurora, Illinois 60506 

 
13.7 Amendment - This Agreement cannot be changed orally but only by an 

agreement in writing by all parties hereto. 
 

13.8 Exhibits - All exhibits referred to herein, or which from time to time may be 
referred to in any duly executed amendment hereto, are by such reference incorporated herein 
and shall be deemed a part of this Agreement as if fully set forth herein. Any exhibit 
incorporated herein may be adjusted without the necessity of formal amendment of this 
Agreement.  Upon adjustment of any exhibit, a revised exhibit shall be prepared by Grantee 
and executed by the parties hereto. Each exhibit as its effective date shall be deemed a 
part of this Agreement at all times so long as it bears the signatures or initials of both 
parties hereto. 
 
 IN WITNESS WHEREOF, the parties hereto set their hands and seals as of the date first 
written above. 
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      GRANTEE: 
 
      PORT FREEPORT 
      OF BRAZORIA COUNTY, TEXAS 
 
 
      By:_______________________________(SEAL) 
      Chairman 
              
ATTEST: 
 
 
By:_________________________________ 
Secretary 
 
 
 
      OPERATOR: 
 
      Maxter Healthcare Inc. 
 
 
      By:________________________________(SEAL) 
      Stanley Thai 
      Founder and President  
 
ATTEST: 
 
 
By:_________________________________ 
C.K, Tan 
CEO 
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EXHIBIT A 
DESCRIPTION OF SUBZONE SITES 

 
The Maxter Healthcare Inc. Foreign-Trade Subzone site is situated on 214.56 acres of land and 
located approximately 25 miles from Port Freeport on Airline Road S. (Entrance Planned 
29.371687,95.441412) near the intersection with County Road 52 in Rosharon, Tx  77583.  The 
legal description (metes and bounds) of this site is included in the deeds attached. 
 
Attachments three (3) pages 









 
 

1100 CHERRY ST. • FREEPORT, TX 77541 
(979) 233-2667 • 1 (800) 362-5743 • FAX: (979) 373-0023 

WWW.PORTFREEPORT.COM 
 

PORT COMMISSION 
 

JOHN HOSS, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; DAN CROFT, SECRETARY; ROB GIESECKE, ASST. SECRETARY;  
RAVI K. SINGHANIA, COMMISSIONER; SHANE PIRTLE, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO 

 
 

 
 
 
 
 
 

Bid Opening for the East End Properties 2022 Project will be held Tuesday, June 21, 2022. 
 

Results and Award of Contract will be presented at the June 23, 2022 Board Meeting. 





RESOLUTION APPROVING SALE OF PROPERTY HELD IN TRUST 

 At a regular meeting of the Port Commission of Port Freeport held at the office 
of Port Freeport at 1100 Cherry Street, Freeport, Texas, on the 23rd  day of June, 
2022, among other business came on to be considered the following resolution, 
which, upon motion duly made and seconded, was adopted by vote of all 
Commissioners present: 

F I N D I N G S 

1. Due and proper notice of the date, time, place and purpose of this meeting has
been duly given in accordance with the provisions of the Texas Open Meetings Act, and 
such meeting has been conducted in accordance with said Open Meetings Act. 

2. The County of Brazoria, State of Texas, has heretofore instituted tax suits and
has been awarded tax judgments relative to the hereinafter described tracts and parcels of 
land, where, in each instance, as a result of delinquent tax sales, the high bid was less 
than the amount of taxes owing on each respective parcel.  Each such parcel was bid off 
to Brazoria County for the amount of judgment against each respective parcel and each 
such parcel of property is held in trust due to delinquent tax foreclosure. 

3. The Property Resale Committee of Brazoria County has advertised for,
received, and opened sealed bids on each said parcel of property held in trust and 
determined that in each instance, the high bid is less than the amount of taxes owing on 
each respective parcel.  The account number, legal description, entity holding in trust, 
appraised value, opening bid and amount bid for each respective parcel, are described in 
Exhibit “A” attached hereto. 

4. The Property Resale Committee of Brazoria County has requested that Port
Freeport approve the sale amount of each respective item of property as described in 
Exhibit “A” attached hereto, in accordance with Section 34.05 of the Property Tax Code 
of the State of Texas, and that Port Freeport join in the conveyances to respective high 
bidders to evidence Port Freeport’s consent to each such sale. 

R E S O L U T I O N 

 NOW, THEREFORE, BE IT RESOLVED that Port Freeport hereby consents to the 
acceptance of the high bid as to each respective parcel as described in Exhibit “A” 
attached hereto and the conveyance of each respective parcel to each respective high 
bidder; and that Port Freeport accept its pro rata share of the proceeds; and 

 BE IT FURTHER RESOLVED, that the Chairman of the Port Commission be, and 
he is hereby authorized to join in the conveyance to each respective high bidder of each 
respective parcel to evidence Port Freeport’s consent to each respective sale for less than 
the amount of taxes owing. 



Account Number Legal Description In Trust To Adjudged Value Required Opening Bid Amount Bid

5120-0017-000

HOLIDAY LAKES
E 1/2 Lot 30 BLK K 81-82 S
MARSH HOLIDAY LAKES

TOWN OF 
HOLIDAY LAKES $640.00 $1,973.69 $1,820.00

5120-0015-001

HOLIDAY LAKES
Lot 28A BLK K 81-82 S
MARSH HOLIDAY LAKES

TOWN OF 
HOLIDAY LAKES $370.00 $370.00 $370.00

5120-0089-000

HOLIDAY LAKES
Lot 23 BLK K 81-82 S
MARSH HOLIDAY LAKES

TOWN OF 
HOLIDAY LAKES $560.00 $560.00 $560.00

Totals $1,570.00 $2,903.69 $2,750.00

June 23, 2022 Resolution
Exhibit A - Resale Offers
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