Minutes of Port Commission Special Meeting
November 14, 2024
In Person & Videoconference

A Special Meeting of the Port Commission of Port Freeport was held November 14, 2024, beginning at
8:34 AM at the Administration Building, 1100 Cherry Street, Freeport, Texas.

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled
"Videoconference Call." A quorum of the Port Commission, including the presiding officer, will be
present at the Commissioner Meeting Room located at 1100 Cherry Street, Freeport, Texas. The public
will be permitted to attend the meeting in person or by videoconference.

Join Zoom Meeting
https://us02web.zoom.us/j/87902918809?pwd=0rOu3eYF4NulP9emAvctVclFIY2Qe5.1
Meeting ID: 879 0291 8809

Passcode: 676839

Dial by your location

» +1 346 248 7799 US (Houston)

Meeting ID: 879 0291 8809

Find your local number: https://us02web.zoom.us/u/kvpOxTCh8

Commissioners present in person:

Mr. Mr. Ravi Singhania, Chairman
Mr. Rob Giesecke, Vice Chairman
Ms. Barbara Fratila, Secretary

Mr. Kim Kincannon, Asst. Secretary
Mr. Rudy Santos, Commissioner
Mr. Dan Croft, Commissioner

Staff Members Present:

Mr. Grady Randle, General Counsel

Ms. Phyllis Saathoff, Executive Director/CEO

Mr. Rob Lowe, Director of Administration/CFO

Mr. Jason Hull, Director of Engineering

Mr. Chris Hogan, Director of Protective Services

Mr. Jason Miura, Director of Business & Economic Development
Mr. Brandon Robertson, Director of Information Technology
Ms. Missy Bevers, Executive Assistant

Mr. Jesse Hibbetts, Interim Director of Operations

Ms. Amy O’Brien, Controller

Ms. Amanda Veliz, Public Affairs Manager

Mr. Chas Gryseels, Project Engineer

Mr. Cecil Booth, Engineering Manager

Mr. Clinton Woodson, Sales Manager


http://www.portfreeport.com/
https://us02web.zoom.us/j/87902918809?pwd=or0u3eYF4Nu1P9emAvctVc1FlY2Qe5.1
https://us02web.zoom.us/u/kvp0xTCh8

Also, present:

Mr. Gavin Massingill, Carriage House Partners
Mr. Geoff Bowman, Van Scoyoc Associates
Capt. Sean Kelly, Brazos Pilots Association
Mr. Melanie Oldham

J. Lawler

1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001,
et. seq., to review and consider the following:

2. Invocation — Commissioner Rudy Santos.
3. Pledge of Allegiance — U.S. Flag and Texas Flag

At this time, Commissioner Singhania stated that with the extensive agenda, he suggests
stopping the workshop by 3:00, and picking up the remaining items on another day, perhaps
adding them to the November 21 or December 19 meeting. Ms. Saathoff reminded the
chairman the decision was previously made to move the safety, cyber and security updates to
December 19. The Commission agreed to move any remaining items to the December 19
meeting as well.

4. Roll Call - Commissioner Singhania noted that all Commissioners were present in the board
room.

5. Call to identify and discuss any conflicts of interest that may lead to a Commissioner
abstaining from voting on any posted agenda item.

There were no conflicts noted by Commissioners.

6. Public Comment — Ms. Melanie Oldham addressed the Commission regarding Clean Ports.
Mr. Cecil Booth also addressed the Commission thanking them for their efforts and time in
representing their constituents.

7. Public Testimony — There was no public testimony.
8. Conduct a Planning Workshop for Port Freeport regarding the following:

A. Introductory Remarks.

B. Governmental Affairs including but not limited to State and Federal Update and State
Legislative Priorities.

Commissioner Committee and Other Assignments.
Operations Update.
Capital Projects Update.

mom o o

Update from Pilot Commission and the Brazos Pilots.



Introductory Remarks

Ms. Saathoff began the workshop by stating that staff is ready to update the commission and
the community on what's been occurring at the port and begin discussions and collaborate on
matters as the port moves forward. She noted that the port has seen a lot of growth and has
been granted money through state and federal agencies to continue to build out the port in
making it a sustainable port. Ms. Saathoff thanked staff for their efforts and work in
preparing for the workshop. Commissioner Singhania commented the workshop is pretty key
to be engaged in because it sets the direction of what the staff needs, what we are thinking
and what our vision to align, so it helps the communication barrier that may happen
afterward but also gets going in the right direction. Ms. Saathoff added for the public that
staff will present a government affairs overview starting at the federal level and then the state
level with discussion about the port’s bills that will be introduced this session and talk about
some of the things that are being supported by the Texas Ports Association and locally areas
that will be supported by the Economic Alliance. At the federal level, discussion will include
the American Association of Port Authorities legislative priorities. There will also be an
overview of Port Commission committee assignments and other assignments, an operations
update, capital projects update and a channel wide update from the Brazos Pilots. After
executive session discussion, the workshop will continue with a market study and website
redesign update as well as an overview of the EPA grant the port received, overview of
staff’s centennial planning, community engagement and an update on the sale of individual
lots. Finally, staff will present several policies for discussions and adopt a policy related to
technology and protecting governmental entities that was laid out by the state in the last
legislative session and is a required policy.

Governmental Affairs including but not limited to State and Federal Update and State
Legislative Priorities

Federal Update

Mr. Geoff Bowman with Van Scoyoc Associates joined the workshop by Zoom to give an
update on federal matters. Mr. Bowman stated that we are working with very slim majorities
in both the House and the Senate. The House currently has a 4-seat majority while the
Senate side is even tighter with a 51/49 split between the Democrats and the Republicans, so
the slim majority has led to a very low inventory of legislation. He noted that the House
usually produces the most legislation that comes through Congress, but because there were
two Speakers of the House, it cost approximately two and a half months of business time.
There were casualties before and after the election, some of which will have direct impact to
the port. There are term limited chairs in the House and a whole new slate of chairs in the
Senate, with the Senate taking the majority. He stated that Congress enacted a major piece of
reform legislation for the Federal Aviation Administration Program in May that didn’t get a
lot of press, but infrastructure always seems to find a way. With regard to the interim future,
Congress will be carrying out a lame duck session with a number of items they need to have
addressed before the holidays as the federal government is operating under a continuing
resolution that funds the government through December 20. He stated there are only five bills
that passed through the House with none passing the Senate as it’s unclear what they're going
to do with the fiscal year 2025 bills. He noted that some Republicans in the House majority
and Senate want to address all the FY2025 bills before December 20 so they can start with a
clean slate in the next Congress. However, there are others who think they need to cut the
losses now and get a better deal once the president-elect is in office on or about January 20.
Additionally, the Farm Bill programs need to be reauthorized as those will expire December




20 as well (no farms, no food). Mr. Bowman anticipates they'll do a short term extension for
this but unsure of how long the extension will be. The National Flood Insurance Program
also expires on December 20 with a short term extension anticipate for this as well with
duration to be determined. The National Defense Authorization Act also has to be enacted
which should happen as the House has passed their bill, but the Senate has not passed theirs.
The Water Resources Development Act will see its 6th Congress over the last 12 years that
has had this bill under consideration. Both the House and Senate have water resources
development acts through their chambers that they are conferencing (informally) with
negotiations going very well. Mr. Bowman commented that it would be surprising if we see
the House and Senate take up a jointly negotiated package sometime in early to mid-
December, then get a bill to the President for his signature before the holiday. Lastly, in
terms of the lame duck, the nation has suffered through several natural disasters with this
year's hurricanes hitting Florida twice and North Carolina devastated, there will need to put
more funds in the Disaster Relief Fund. Additionally, the Small Business Administration has
a loan authority program that is now essentially bankrupt, so it’ll need to be replenished as
well. Mr. Bowman anticipates there will be supplemental funds for the presidentially
declared disaster areas from this last year. He noted five important dates to have circled on
the calendar.

December 20 — Continuing Resolution expires.

January 1 — The nation starts to exceed the statutory debt limit.

January 3 - The 119th Congress is seated.

January 20 - Inauguration Day.

February 2 — President’s budget is due to Congress.

January 15 - Contract expires for some unions on the Gulf Coast. Negotiations are still
ongoing with some dock workers and their entities.

Mr. Bowman stated there will be almost 100 new members coming into the 119th Congress
with House and Senate members leaving for various reasons before and after the election
noting some those leaving...

Tom Carper, chair of the Senate Environment Public Works Committee

Debbie Stabenow, chair of the Senate Act Committee

Joe Manchin

Garret Graves

Grace Napolitano, chair of Water Resources and Environment Subcommittee

Kay Granger, chair of the Appropriations Committee

He noted that Ted Cruz won reelection with Bob Casey still to be determined and still
waiting on some of the far Western races to be called on the House side. He also noted the
President has poached 3 House members for his next cabinet which will cut into his House
majority and affect execution of his agenda. He also nominated Matt Gaetz for Attorney
General. In addition to the open committees previously mentioned, others that will be
impactful to Port Freeport include Senate Committee on Energy and Natural Resources,
House Committee on Transportation and Infrastructure and the Committee on Energy and
Commerce. The big news out of DC is that John Thune has been elected as the Senate
Majority Leader to replace McConnell, who's stepping down. All chairmanships in the
Senate will be up for discussion with the new Republican majority. Mr. Bowman stated that
the first 100 days is what Van Scoyoc will be paying attention to as the administration and
House have already noted three priorities, they're taking up which include the 2017 tax code,
border security and domestic energy production. In addition to the debt limit that has to be
tackled next year, they also have the farm bill, and the service highway programs expire in
September 2026. Cybersecurity has also taken on renewed attention in Washington, DC with



no fewer than 15 hearings on cybersecurity in the Nation’s infrastructure platform. Lastly,
Mr. Bowman noted a recent Supreme Court decision that overturned the Chevron Doctrine,
which now instructs lower courts to no longer show deference to the federal agencies when
they are interpreting otherwise ambiguous law. With regard to tariffs, Mr. Bowman stated
that he would not be surprised if there is a movement, particularly in the House, to revoke the
most favored nation trading status for China. In addition, there is a limited exemption on the
ship to shore crane tariff regulation. If cranes were purchased prior to May 14, 2024 and
delivered before May 14, 2026, there's a limited exemption; however, any crane ordered after
that is subject to a 25% tariff. In terms of Rice’s Whale, the courts have ordered NOAA to go
back to the drawing board on the biological opinion which will be the responsibility of the
president-elect's initiatives when he takes office in January. Mr. Bowman doesn’t see a lot of
initiative with the CBP Space Act (relates to CBP office space at ports) in the lame duck
session and expects it will wait until the next president is seated in order to cut better deals
but expects it to be reintroduced next Congress. Lastly, Lotus had a Supreme Court decision
earlier this year that said to be considered jurisdictional under the federal Clean Water Act,
you need to have a permanent surface connection and overturns the 2006 Supreme Court
decision which suggested you just needed to have a significant Nexus. The Biden
Administration had already issued a rule before Sackett and attempted to clarify their
rulemaking after the Sackett decision. This will be something the president-elect will have to
address in 2025.

State Update
Gavin Massingill with Carriage House Partners (CHP) gave an update on state matters.

Mr. Massingill started with an election rundown stating the Texas House will have 88
Republicans and 62 Democrats adding that 32 are new members (26 Republican & 6
Democrats), so there will be opportunities to educate them about Port Freeport issues. There
were 90 general election races in all with about 13 hot races throughout the state which were
mostly in North Texas and the Houston area. With Ed Thompson’s retirement, Jeff Barry
won his seat in the primary election. Cody Vasut, an ally of the port also prevailed in the
election. With regard to committees, House Transportation will have one seat open with the
retirement of existing member John Rainey. He noted the chair of the committee is Democrat
Terry Canalis, who has been very supportive of port legislation and an ally of ports in
general, adding there is still question whether there will be Democrat chairs in the House this
go around. CHP will continue to monitor for developments as the session progresses.

Going into this session the Senate will have 20 Republicans and 11 Democrats with three
new senators coming in, none of which are in this area, but Senator Huffman did win her
race. CHP anticipates the Senate Transportation to continue to be very stable with no
departures from retirements. Other committees that should see no changes are Appropriations
and Senate Finance, so the port is in a good place across the board for the key committees in
the House and the Senate going forward. The session begins January 14 and bill pre-filing
began two days ago. As of today, approximately 1500 bills total have been pre-filed, 1200
House bills and 300 Senate bills. Mr. Massingill noted that because of the ability to file
electronically, there’s usually a big number in the early filing but tapers off quickly as you
get closer to session. With regard to session priorities, Mr. Massingill expects to see school
choice and vouchers, continued property tax relief proposals adding there's an estimated $22
billion of excess funds coming into session with most already spoken for. Border security
will continue to be an issue, electricity and grid reliability, housing affordability and
infrastructure funding (especially water planning). The Port’s term limits bill for the Port
Freeport Commission has been drafted and shared with Representative Vasut. Once local



public notice has been completed, Vasut will move forward with the bill. With regard to the
port related legislative priorities on the reinvestment zone, CHP worked closely with the port
on this bill (HB 5336) as priority for last session. There still is a little bit of a clean-up needed
this session as the County had some hesitation that they may not have the full authority they
needed to enter into the type of abatement agreement on the port’s behalf and do express
grant of authority for the County to be able to work with the Port. He noted that because it is
a local bill, it will require the 30 day public notice as well. Mr. Massingill stated there will be
ceremonial events to watch for this session with Brazoria County Day and Texas Ports Day
and some resolutions associated with these events. CHP will be working behind the scenes
with the Economic Alliance of Brazoria County and Texas Ports Association to support
TxDOT with their legislative action request this session. Currently the request is $900
million to the Appropriations and Senate Finance committees for Ports Capital Improvements
as well as $140 million requested for the Brazoria River Flood West Gate Construction.
Additionally, there is Ship Channel Improvement Revolving Fund for $200 million and they
also have some multimodal increase in FTE's. As done in years past, CHP will coordinate
with the other ports and the Port Association adding that he expects there will be an Omnibus
bill for housekeeping items such as increased spending authority and the ability to allow a
notice of proposed purchase to be published on the ports website as it becomes more of an
issue for small governmental entities when there's not a local newspaper to achieve the local
notice requirement. Additionally, items include making sure bids can be submitted in hard
copy or electronic copy, looking at being able to do negotiations similar to the way counties
handle them in closed meeting and try to establish records retention processes locally as
opposed to state statute. Lastly, Mr. Massingill noted that CHP does daily bill tracking
looking at a whole suite of bills. As the bills are filed, they will continue to compile through
the early filing and during the filing period, which will cut off 60 days after session begins.
CHP will compile that full universe of legislation, send it to Ms. Saathoff and other ports to
look at it and analyze it. From there, it will be paired down to what the priority bills are and
what bills of concern might mean that we would oppose so as we go into session, CHP
knows what we want to try to pass and as the session progresses, a better understanding of
what we would like to not pass.

State Legislative Priorities

Ms. Saathoff presented a draft of the term limits proposed legislation stating that in October
2023, the Commission discussed pursuing legislation to establish term limits for Port
Commissioners. The agreed proposed language was provided to Representative Vasut who
then put in a request to Legislative Council and recently received a bill draft which has been
provided. Ms. Saathoff stated the language accomplishes what the Commission set out to do,
which is that in order to run for Port Commissioner, you can't have served more than two or
more full terms as a Commissioner, but if a person were appointed to an unexpired term, it
does not constitute service for a full term. Additionally, there was extensive discussion back
in October as to whether or not this could be applied retroactively. The language that has
been included in the bill states that this act does not apply to a term of office that began
before the effective date of the act. The bill is written to go into effect September 1, 2025.
Ms. Saathoff explained that if the commission still wants to move the legislation forward, the
next step is to publish the notice of intent in the local paper which would run November 19,
making it eligible to be filed on December 20 (or later). She further stated that based on her
review and legal counsel’s review, it accomplishes what the Port Commission had intended.
Commissioner Giesecke agreed stating the language captures it perfectly, is very concise and
accomplishes the goals of the Commission. Mr. Randle clarified the language states it's for




new terms after September 1, 2025 adding the current terms do not count. Commissioner
Santos further clarified that every Commissioner on the dais is eligible to run again after
September for two more terms (12 years). With regard to the Senate side, Ms. Saathoff has a
call in to Austin Arseneau in Senator Huffman's office who has the bill draft as well as the
general language for the tax abatement bill. A meeting will also be set up with Senator
Huffman to brief her on the bills. Additionally, staff will brief new House member Jeff
Barry, who may be interested in co-sponsoring the bill.

Ms. Saathoff then moved to the reinvestment zones and tax abatement legislation that are
under consideration. She noted the legislation in the last session was clear that the county
could establish a reinvestment zone but establishing the tax abatement bill fell under a
different section. Language has been sent to Representative Vasut who then put into
legislative council for the Port. Ms. Saathoff stated the notice of intent will be published in
paper and staff will ensure that the county commissioners have been made aware of the bill
before it is filed. She also noted that if the bill isn’t received back before December 20, Rep.
Vasut will file the current bill draft and do a committee substitute when it comes up to
committee.

Ms. Saathoff then briefly updated the commission on centennial resolutions recognition in
the Senate and the House. Staff has discussed with Representative VVasut noting the Brazoria
County Day Committee has interest in it as well. With Brazoria County Day and Texas Ports
Day happening on the same day, the recognition should be able to happen in a very
productive manner. Later in the workshop, staff will give an update on centennial year ideas
noting the resolutions recognition is one component that will kick-off the year.

The Economic Alliance is still working on their legislative and policy issues. They are
supporting the 1-69 southern route to serve Texas ports and encouraging TxDOT to finish
development at Grand Parkway segments B&C, the widening of FM 518 from State
Highway 288 to State Highway 35, widening of State Highway 35 from Alvin to Angleton
and development of 36A - connecting all the way to Fort Worth from Port Freeport. She also
noted interest in counties that are pushing for connectivity from State Highway 6 to what's
being done on the State Highway 36 projects currently under construction that go into Fort
Bend County. Staff will encourage funding for these transportation projects and also
encourage the Alliance to include and advocate for funding in the next appropriations request
for port improvement projects as well. Ms. Saathoff also noted an effort being made to
designate FM 521 in Brazoria County as the Clarence B. Sasser Medal of Honor Highway.
She also noted other items of discussion such economic development, education and
workforce, continued funding of TWIA and retirement funding for public servants as well as
a number of things that are being considered including healthcare, natural resources and
environmental issues. Once the Alliance finalizes their full set of legislative policies, staff
will bring them back.

The Texas Ports Association voted to move the following items forward into an omnibus bill
which include....
« Increase spending authority up to $500,000; a port’s local governing body can set a
lower amount
. Allow a notice of proposed purchase to be published on the port’s website if there is not
a local newspaper
« Allow bids to be submitted in hard copy OR electronic copy



. Allow for deliberation regarding certain negotiations and proposed changes to facilities

or services in closed meetings; will follow what is allowed for Counties

. Permit a port authority or navigation district to establish their own records retention

policy

Ms. Saathoff added that once staff receives the final bill language being considered, it will be
passed along for review and as has been done in the past, a resolution will be drafted giving

staff direction on what the port is supporting.

Commissioner Committee & Other Assignments

Commissioner Singhania felt the committee assignments should be reviewed for the public,
noting that each committee is assigned three commissioners however, a quorum of two is
required to hold a meeting. He then read over the following committee assignments...

Chair

Commissioner

Commissioner

Committees:

Finance and Audit Rob Giesecke

Operations Safety and Security Rudy Santos
Personnel Dan Croft
Capital Planning Kim Kincannon

ESG and Sustainability Barbara Fratila

Dan Croft
Rob Giesecke
Ravi Singhania
Rob Giesecke

Ravi Singhania

Kim Kincannon

Barbara Fratila

Barbara Fratila
Rudy Santos

Kim Kincannon

Commissioner Singhania then moved on to review other assignments and the commissioner

liaisons for the following areas...

Commissioner Commissioner Alternate
Commissioner Liaisons

USACE/Channel/Waterways/
Pilot Liaison Ravi Singhania Kim Kincannon Rudy Santos
Highway/TXDOT Kim Kincannon XXXX Ravi Singhania
Counties Liaison Ravi Singhania XXXX Rob Giesecke
VDD Barbara Fratila XXXX Rudy Santos
City Freeport Rob Giesecke XXXX Kim Kincannon
Bastrop Bayou Rob Giesecke XXXX Rudy Santos
San Bernard River Barbara Fratila Ravi Singhania Dan Croft

Rob Giesecke
EDA Dan Croft

Business Development/FMC

Brazoria County Cities Assoc.

Ravi Singhania

Kim Kincannon
Rob Giesecke

Rob Giesecke

Ravi Singhania
Ravi Singhania

Barbara Fratila



Lastly, Commissioner Singhania reviewed the commissioner and staff representatives and
liaisons for the following organizations...

Organizations Commissioner Staff

Angleton Chamber Rudy Santos Cecil Booth
Brazosport Chamber Ravi Singhania Phyllis Saathoff
West Columbia Chamber Kim Kincannon Darlene Winkler
Sweeny Chamber Dan Croft Bailee Anderson
Brazoria Chamber Barbara Fratila

Hispanic Chamber Rob Giesecke Emily Henderson
Indo-American Chamber Ravi Singhania Phyllis Saathoff/Jason Miura
Economic Alliance Dan Croft Rob Lowe

36A Coalition Kim Kincannon Jason Hull

FBC Economic Alliance Jason Miura

Commissioner Singhania noted that the assignments do not mean that other commissioners
and staff cannot attend events, as it’s encouraged when there is availability. He also stated
that he appreciates the staff and commissioner representation in the community.

Operations Update

Mr. Hibbetts presented the update from the operations beginning with a look at the container
sector. He stated that the port’s newest customer started in late June bringing in 600 to 800
moves a week with each vessel holding about 1200 TEU's with approximately 634 electrical
plugs. For 2024, the port finished with 118 container vessels, budgeting 156 container vessels
for 2025, and handled 58,000 containers for 2024 which is equivalent to 116,839 TEUs. 2025
expects to have 84,000 containers which is equivalent to 168,000 TEUs. He noted for the
public that a TEU is a 20-foot equivalent unit. The standard is a 20-foot equivalent unit or a
20-foot container (A 40-foot container is 2 TEUs). 2024 tonnage was up 28% from prior
year. Looking forward, staff anticipates a full year of Del Monte with 52 vessels, 34,000
containers, increased volume of tonnage and moving into the new cross-dock facility. With
regard to Velasco Terminal, 688 new plugs were added to the terminal. Gulf Stevedores is
transferring fruit to 80 to 100 over the road (OTR) trucks per day, averaging six days a week.
The portable cross-dock facility (Dockzilla), located behind Berth 8, is being used until the
new facility is complete. The new cross-dock warehouse facility is under construction on
Parcel 1 with an anticipated completion date of March-April 2025. Mr. Hibbetts shared a
picture of the area and explained the truck traffic flow. He also shared a picture of the new
facility which will have 40-45 employees to run the facility with an inspection area, chilled
storage for custom builds and overflow fruit, 80 bay doors plus onsite parking for OTR
trucks and containers. Ms. Saathoff clarified the fruit that doesn’t get transloaded into an
OTR truck will be temporarily stored in the cross-dock facility since its temperature
controlled rather than staying in a container and plugging in at the container yard. Mr.
Hibbetts then shared a diagram that depicts the traffic flow and explained how the flow will



be managed to/from the facility. He also shared a recent construction picture of Gate 12
which will be open 24 hours. Moving on to the Roll-On/Roll-Off Sector (RORO). Mr.
Hibbetts stated the port handled 151 RORO vessels in 2024, budgeting 169 vessels for this
fiscal year and moving 162,239 vehicles in 2024. The overall tonnage for RORO was up
36% and includes high and heavy cargo. He also noted that Amports, APA, Ports America
and Red Hook handle all the existing RORO customers. Looking ahead to FY2025 and the
Port’s newest OEM customer (Volkswagen), staff expects a full year with 48 vessels, over
8000 rail cars and 120,000 plus vehicles. With the addition of VVolkswagen, Union Pacific
Railroad (UPRR) is constructing two new storage tracks to be completed in December. Mr.
Hibbetts shared a picture and explained where the new set of tracks will be located. He
further explained the project consists of adding 2500 more feet of rail to an existing line and
then adding two additional tracks that will be over 7300 feet in length total (each) to support
the Volkswagen auto business and growth at Port Freeport. In total, 16,821 feet of rail is
being added.

Mr. Hibbetts shared a photo of the Volkswagen facility explaining where the vessel operation
drops off all the vehicles and where the truck pickup is as well as where rail cars are loaded.
He further explained that APS is the stevedoring company that handles VVolkswagen along
with Wallenius Wilhelmson Services (WWS) who processes the vehicles and loads the rail
cars. Rail Link is the operator handling the switching off of Port Freeport tracks into the
Volkswagen facility. He also noted that APS handles the vessel side of moving vehicles from
ship side to the VVolkswagen yard. APS also handles the flagging and routing of vehicles
through the port. With regard to crossing of vehicles at FM1495, all vessel operations will
hire 3 uniformed police officers to handle the crossing. Additionally, extra flaggers will be
inside the port directing automobile traffic off the vessel and other port traffic that will be
crossing through the operation. Staff is also working with TxDOT on safety enhancements to
better the crossing which will be included in the Gate 4 project. Mr. Hibbetts then touched on
the RORO carriers hauling VW vehicles calling Port Freeport that are powered by LNG. This
includes SFL, Wallenius Wilhelmson Marine, NYK, Hoegh Autoliners and Glovis. All the
carriers have a sustainability plan and are working on their zero emissions goal for 2050.
Moving on to the LNG sector, the port finished the year with 191 LNG vessels and budgeted
198 vessels for 2025. Tonnage was a little over 13.5 million tons in 2024 with 15 million
tons expected in 2025. The steel sector in 2024 was phenomenal with the port handling 30
vessels, 147 barges and little over 200 rail cars. It was record tonnage for the year with staff
expecting another great year with over 100,000 tons of steel bars expected to move through
the port in the next month and a half. Mr. Hibbetts briefly shared year-end accomplishments
slide noting it’s been a really great year from container numbers to container tonnage and
steel tonnage to the number of vehicles processed. Ms. Saathoff also noted the additional jobs
that have been added at the port as well as the additional hours and pay that has been
generated by the activity adding the two new customers alone have added about 400 jobs.
Mr. Hibbetts ended his update with an FY2025 outlook of 586 vessels, operational inner
harbor arrival efficiencies and the new cross-dock facility which will move 200+ OTR trucks
to the new facility once its open and alleviate congestion inside the port as well as help with
safety and security efficiencies. Staff will be working with cargo handling and storage during
the construction phase of the Area 5 project which is kicking off very soon and will also
manage new traffic flows to Velasco Terminal once Gate 12 is operational which is expected
in January. Lastly, the port’s two new super post-panamax ship-to-shore gantry cranes are on
schedule for delivery in September.



Capital Projects Update

Current Capital Plan/Projects Update

Mr. Hull began his presentation with a look at the $81 million capital plan for fiscal year
2025 and how it breaks down, starting with the Freeport Harbor Channel Improvement
Project. He stated the remaining work is limited to Reach 1 which includes the area from the
Jetty channel to the offshore reach as well as the bend easing area and is on schedule to be
completed by the end of 2025 in December. He explained that the work is complete when the
paperwork has been signed off on by the last official at the Corps of Engineers. This may
well be months after the dredge has finished digging in December 2025. He further
explained that substantial completion means it's progressed to a point where it is usable for
its intended purpose, so for a ship channel, its intended purpose is deeper draft ships adding
that for the port there is usable depth from the Jetties inward, it just hasn’t all been completed
offshore. Moving forward, Mr. Hull then discussed the TXxDOT funded infrastructure
projects beginning with the RIDER 37 project to widen and repave roads in Parcel 1 with the
contract awarded to Harper Brothers for $9 million. The Seaport Connectivity Plan includes
the rebuild of East 5th Street from 1495 to Terminal Street ($3.8 million). The current
concrete is 6-inch thick and will be replaced with 10-inch thick concrete pavement that will
be more suitable for the heavy truck traffic. This project is on schedule to bid in March 2025
with an estimated completion by September 2026. Also under this plan is the Gate 4 Access
($1 million) to widen the entrance from 1495 at Highway 36 to the fence line into the port.
It's currently 2 lane asphalt and will be widened to four lanes (2 lanes in and 2 lanes out).
Signage and rumble strips work/safety enhancements at this location will also be included
under this project. The Maritime Infrastructure Program includes the Velasco Terminal Area
5 project which was awarded to Harper Brothers for $18.5 million. Mr. Hull stated the
existing limestone was put down knowing the thickness of the concrete and required
pavement section, so the grades are all set. He explained that 16 inches of limestone will be
removed and reused in Area 4 with the project done in phases. The south half will be done
first with the removal of 16 inches of limestone followed by the installation of utilities, storm
sewer water lines, electrical lines, high mass poles and concrete. Once that is done, traffic
will shift while the north half is completed. The work is phased so there will always be a
path from the cross-dock area into the new gate and into the container yard. He stated that all
of the work has all of the Corps permits including Section 10, 404, 408 and real estate
license. He noted the location of the levee between Areas 4 and 5 explaining that the
elevation will be raised. Its currently at elevation plus 16 and will be raised another 18 inches
or so, as it’s graded to drain. Mr. Hull shared a map depicting where each of the projects
mentioned are located. He noted the jug handle street in the map that is part of the RIDER 37
project that will allow the traveling public access to businesses north of the port and not have
to go through downtown Freeport. He noted Berth 9 on the map adding that it also has all of
the permitting as well as a lease with the GLO through 2048. Berth 6 does not have any
permits as it’s only a concept project at this time with no design. Ms. Saathoff pointed out
that TXDOT has their legislative appropriation request in the $900 million for port
improvement projects and the Port Authority Advisory Committee through the Maritime
Division of TXDOT has the Port Mission Plan prepared. Port Freeport’s Area 6, Area 4 and
Berth 9 were included in the Port Mission Plan. She explained that if the budget is approved
and includes the $900 million, ports will be asked to prioritize their projects which will be
evaluated for recommendation by the Port Authority Advisory Committee to the
Transportation Commission for approval, so there is potential for additional funds to offset
some of the planned capital expansion.




Drainage Update

Mr. Hull stated that staff is proposing that Parcel 1 drainage impacts will be mitigated in
Parcel 17 adding the port should have an approval from the Velasco Drainage District (VDD)
by the end of this year. He noted the budget does not include the $3.5 million project, but
staff is ready to put the bid package out and complete the work. He explained the reason staff
is doing this instead of putting detention ponds in Parcel 1 is to provide an additional
drainage benefit to the community as well as open up potential project opportunities on
Parcel 1 that otherwise would have been used for detention. Once the new detention is
completed on Parcel 17, the existing detention pond that was built to mitigate for the cross-
dock facility on Parcel 1 can be backfilled for a prospective tenant. The proposed Parcel 17
pond will mitigate for a fully developed Parcel 1, including the 5 ac-ft pond that was built
with the cross-dock facility on Parcel 1. This pond was estimated to be seven feet deep. The
proposed pond on Parcel 17 is estimated to be 100 ac-ft in volume. The spoils can be
deposited onto Parcel 19. It was also noted the potential to continue the detention onto
Parcel 16 if it was needed in the future. Additionally, the detention pond next to the
Administration Building could also be backfilled to accommodate possible future
development. Surveying of the pond area will need to be done in order to move this project
forward. Completing the pond on Parcel 17 in its entirety, to mitigate for developing in
Parcel 1 today, will ‘grandfather’ the current drainage criteria.

Considerations for Future Planning

As previously stated, Berth 9 is permitted while Berth 6 does not have any permits and has
no real concept at this time. Berths 1 and 2 has an existing 3-foot high flood wall that runs
down them. Starting with Berth 9, Mr. Hull shared a conceptual drawing of a 600 foot long x
135 foot wide berth that matches up next to the existing container wharf (Berth 8). The
elevation for the ramp would also match the existing container wharf because it has to at
about 17 and would slope backward to drain at 16 %2, laying down nicely at about 13+ feet
for a good slope for rolling stock. Mr. Hull estimated this project at $85 million but noted
considerations with regard to possible tariffs that could be applied. Ms. Saathoff noted that
once this goes into construction, there will be a challenge to berth a ship because of the
ongoing construction of the rest of the dock. Mr. Hull then shared a drawing of a concept for
Berth 6 which would be a RORO concept with very little dredging. He noted the ship would
lay along seven existing monopiles or breasting dolphins with the platform down at plus 14
and have a flat area that slopes up to about elevation 16. The then shared a second conceptual
drawing that may be cheaper but has more dredging associated with it. The concept would
extend a sheet pile wall with the concrete pavement behind at the apron that would include
proper fendering along the entire length and proper bollards for tying up the ship. It was
noted that with the first concept, a docked ship could impinge on the turning basin while with
the second concept, the ship is set back, staying out of the turning basin. Mr. Hull estimated
approximately $4 million for the permitting which would take about 2 years. For the last
slide Mr. Hull showed an opening in the 3 foot high flood wall on Berth 3 explaining when
ship is docked there, it’s in the middle of the entire wharf and very little else can be done
when unloading. Staff looked at building/permitting two additional openings in the flood
wall. Mr. Hull noted this design was in progress with plans submitted to the Velasco
Drainage District and the Corps of Engineers in June of 2020. Progress was halted because
the Corps and VDD started looking at Sabine to Galveston project which would raise the line
of protection in some areas which still has no clear answer on the proper height. Mr. Hull
estimated $3 million at that time which would replace the flood wall with removable steel
and aluminum sections that would be open most of the time and in advance of a hurricane,




would be closed up, bolted in and buttoned down. Mr. Hull then moved on to fender
discussion stating the port currently has arch fenders in the Inner Harbor however there is a
better fendering system. He explained that when Dock 8 was built and fenders were installed,
new fenders were also added to Dock 7 so there would be a continuous straight berthing line.
Mr. Hull shared a picture of the current fendering system (arch fenders) on Berths 1-3,
proposing that a more appropriate fendering system be added all the way down the wharf.
New fenders for Berths 1-3 are estimated to be $5 million. Discussion then began with
regard to plans for the bulk loader and issues the Pilots may have. Staff currently has no
plans to modify the loader. Mr. Hibbetts explained there is a combined beam restriction of
two vessels (when a vessel is at Berth 3), whether it be barge and vessel or two vessels.
Anything greater than 180 feet combined, there has to be open communication with Phillips
66 to stop operations if they're in a loading process of bloating a barge. If there’s anything
greater than 200 combined beam, there is no passing of vessels. Staff included the other
option to still talk about it because it depends on whether the port is looking for a short term
solution or whether it builds out to provide relief for the growing business or if a longer term
solution is needed. Capt. Kelly with the Brazos Pilots also explained the safety margins and
why the 200 foot combined beam restriction cannot be relaxed.

WOTUS (Waters of the U.S.) Update - Mitigation

Mr. Hull stated that it was anticipated at the beginning of 2023 new rules would be adopted
by the EPA and the Corps. He explained that prior to the new rules being adopted, the state
of Texas along with other states and the District of Columbia sued the EPA. The judge put an
injunction on the new rules that were to take effect and reverted back to the previous rules
(Sackett), which are the Rapanos. He further explained that after the injunction was put on
the new rules for the states that sued, the Supreme Court ruled in the SWANCC decision that
the Corps and the EPA could no longer use the significant nexus test, leaving the other
remaining states that did not join in on the lawsuit with the relatively permanent rule. He
further explained that if something is relatively permanent (standing water) and has a surface
connection to the Gulf of Mexico or navigable water (the Brazos River), then it's waters of
the U.S. Mr. Hull shared a map of depicting the operative definition of waters of the U.S. The
pink states on the map indicate the states that joined the EPA lawsuit and that are currently
under the pre-2015 regulatory regime consistent with Sackett (more restrictive) while the
green states on the map follow the current rules (less restrictive). He further noted the United
States is following two separate rules for waters of the U.S. with regulators, engineers and
scientists trying their best to navigate what is waters of the U.S. He stated this goes back to
parcels in the port and a question he gets often, how fast can we mitigate. Ms. Saathoff
commented that there are some properties that if Texas were under the new rules, it would be
less restrictive in the ability to permit and what we'd have to mitigate. Mr. Hull stated there is
also the Chevron deference decision where Congress writes the law. He explained where
there are gaps in the law, ambiguity or uncertainty, the agencies have filled in the gaps and
interpreted it. The Supreme Court has said it’s not the EPA or the Corps’ authority to
interpret the law, its courts job to decide the intent of Congress. Mr. Hull then shared a Tidal
Waters Exhibit that depicts the rules Texas is currently under. He showed where the mean
high tide line is and where the vegetation changes on the exhibit. He explained that if you’re
on a beach, you have an area where there’s nothing but sand, and an area where green plants,
grasses and vines are growing in the dunes, that's above you mean high tide line and is the
boundary where Section 10 applies. Section 10 permitting would include a pier, whether it’s
a fishing pier, container wharf or RORO wharf. If it’s something a boat could float into, a
piling in the channel or near the channel, it would need a Section 10 permit. Section 404 is




relatively permanent water with a continuous surface water connection water of the U.S.
(cattails & spartina alterniflora). Mr. Hull ended his presentation by stating that it’s difficult
to even know what property the port has that is impacted because it depends on what
definition might or might not be considered.

Update from Pilot Commission and the Brazos Pilots

Capt. Kelly began his presentation and update from the pilots with a graph depicting the
vessel traffic in the Freeport Harbor Channel noting the Brazos Harbor is the highest at 29%,
BASF 1%, Vopak 24%, Seaway Enterprise crude oil 8%, Phillips 22% and LNG at 16%.
Vessel count by dock is up about 1% overall for the year. BASF stayed about the same while
Brazos Harbor has obviously increased. LNG has struggled to go an entire fiscal year
without any type of delay or malfunction but hopeful for 2025. Crude oil has been down on
the export side while the import side has stayed steady with crude oil coming in for the
Phillips 66 Refinery in Sweeny. The pilots average about 7-8 crude oil imports a month while
exports vary averaging out to about 1-2 loaders a month. Vessel count by dock chart shows
representation of growth month to month. Capt. Kelly then presented a slide depicting the
types of vessels/characteristics the pilots handle including container ships, RORO, breakbulk,
which consists of the steel and rice, LNG, tankers and LPG tankers. With regard to
communication and dispatch, dispatch is still operating 24/7 with 4 full time dispatchers and
a dispatch manager. The operations have shifted to Lake Jackson as its less susceptible to
major weather events such as hurricanes. They have the capability to grab a go bag and work
anywhere in the world there's Wi-Fi and still be able to dispatch a vessel and communicate
with them while out in the anchorage. He also noted the importance and value of the
communications dispatch operation as growth continues and its aid in allowing the pilots to
be more efficient and effective in utilizing their time in the channel. Capt. Kelly discussed
the port and pilot infrastructure noting that as the port continues to grow, the pilot
organization needs to grow with it. On the port side, new infrastructure includes the Freeport
Channel deepening and widening, new dock facilities and fendering, road and access
improvements, inshore logistic enhancements and the arrival of two new container gantry
cranes. He stated that to aid with the growth at the port, the pilots are dredging to make a
bigger boat slip and are about 75% complete with the new pilot sleeping quarters. The new
boathouse for the boat captains, deckhands, port captain and assistant port captain will have
offices and will gives them a place to rest sleep between vessels. Additionally, it will also
give the pilots a place to store parts, especially the temperature sensitive parts. They will also
have air-conditioned storage for the two brand new Caterpillar C18 engines that will be
available for the Brazos Pilot when the others die. Fuel storage capacity has been increased to
about 4000 gallons (previous capacity was 1000 gallons), a new pilot boat was ordered
August 12 and most recently the pilots have also requested applications for taking a new
deputy pilot. Capt. Kelly stated that in regard to the increased pilotage area of operation, it’s
important to understand the transit isn’t getting any longer, just the pilot on board time. The
new sea buoy location will be approximately 4 nautical miles further offshore. The pilots
have completed several meetings with the Coast Guard and the ATONS (Aids to
Navigation). The ATONS department at Sector Houston Galveston have agreed to four
additional aids which will put the sea buoy in approximately 63-64 feet of water. This will
allow the pilots ample time to get the vessel properly set up to get in the channel and stay in
the middle of the channel especially in the wintertime or with hurricanes as they deal with
strong offshore currents. Additionally, with the increased area of operation, the pilots will be
running multiple pilot boats and crews. The new pilot boat contract is with Breaux Bay Craft
in Louisiana and will be an 80 foot boat for about $7.7 million with delivery expected in May



2026. He noted this vessel is significantly larger and faster which will help the pilots going
further out to safely board and disembarked vessels as well as help cut down on the transit
time for pilots getting to/from the vessels which will be an additional four miles offshore.
Ms. Saathoff noted the limitation from when the completed channel project goes into use
versus when the pilot boat is delivered making sure everyone understands the risk scenario,
as the pilots will have one vessel that is designed to make the added distance offshore. Capt.
Kelly stated the pilots have been working with staff for additional lighting on Brazos Harbor
2 as well as lights on the Dow side. Mr. Hull stated the replacement batteries for the existing
lights on the Dow thumb arrive today. On the green side of the channel, the lights will be
new fiberglass solar light poles which will be bid. This project is in the budget and expected
to be around $25,000. Lastly, Capt. Kelly stated the pilots found out in the latest meeting
with the Coast Guard Aids to Navigation Group there will be some changes going forward
with the Aids to Navigation, one of them being the range lights. He stated the pilots range
lights are fantastic and some of the best in the country; however, they also have day boards
which are orange and white for daylight where you can signal it to show the middle of the
channel. He explained the new Coast Guard rule going forward is if you have daytime
running range lights and the next time a storm takes them out there, they’re not replacing
them. One thing item Capt. Kelly noted was that with the channel deepening and widening
project nearing completion, there's a lot of government entities that have to all agree on it
before the pilots get a chart adding that even though its completed, the pilots can’t go where
it's not charted, they have to wait until there's an actual charge for that. Additionally, he
stated that no captain of any vessel anywhere in the world is going to let you take his vessel
into an uncharted area. He noted it will take some time for the information to make its way
through the proper channels for the charts to be generated and pushed out under what's called
Notice to Mariners. He also touched on the bigger vessels noting with the bigger vessels also
comes an increase in windage. There will be additional limiting factors as far as the weather
criteria when the bigger vessels start showing up, which is a few years away, but when they
start rolling out there definitely will be different wind and environment criteria for piloting
those vessels. Lastly, with regard to the LNG powered ROROs, Capt. Kelly stated the newer
vessels are also being built with the ability to run on ammonia and something the port may
see in the future.

RECONVENE EXECUTIVE SESSION in accordance with Subchapter D of the Open
Meetings Act, Texas Government Code Section 551.001, et. seq., to review and consider the
following:

A. Under authority of Section 551.071 (Consultation with Attorney):

1. Consultation with attorney under Government Code Section 551.071(1) (to seek or
receive attorney’s advice on pending or contemplated litigation).

2. Consultation with attorney under Government Code Section 551.071 (2) (to seek or
receive attorney’s advice on legal matters that are not related to litigation).

B. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):

1. Todiscuss or deliberate regarding commercial or financial information that the
governmental body has received from a business prospect that the governmental body
seeks to have locate, stay or expand in or near the territory of the governmental body
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11.

and with which the governmental body is conducting economic development
negotiations.

C. Under authority of Section 551.072 (Deliberation of Real Property) for discussion
regarding:

1. The potential exchange, lease or value of real property located at Port Freeport,
including but not limited to the real property located at and contiguous to Berths 1, 2,
5,6,7and 8.

2. The potential exchange, lease, or value of real property located at Port Freeport,
including but not limited to Parcels 1 and 19.

3. The potential exchange, lease, or value of real property located at Port Freeport,
including but not limited to Parcels 4, 5, 6, 7, 8, 9, 10, 34, 37 and 38.

4. The potential exchange, lease, or value of real property located at Port Freeport,
including but not limited to Parcels 14, 15, 16, 17, 26, 27, 31 and 35.

D. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion
regarding:

1. Deliberation regarding the appointment, employment, evaluation, reassignment,
duties of a public officer or employee, including but not limited to: Executive
Director/CEO.

RECONVENE OPEN SESSION to review and consider the following:
Continue Workshop for Port Freeport regarding the following:

A. Market Study & Website Redesign Update.

B. Environmental, Social, Governance and Sustainability Update including but not limited
to EPA Grants, Accessibility Plans and Community Engagement.

C. Policy Matters including but not limited to Restricted Technology, Matters Unrelated to
Port, Whistleblower Policy, Ethics Policy and Conflict of Interest Policy.

D. Update of Sale of Individual Port-Owned Lots in Freeport.

Market Study & Website Redesign Update
This item was deferred to the December 19, 2024 Port Commission Meeting.

Environmental, Social, Governance and Sustainability including but not limited to EPA
Grants, Accessibility Plans and Community Engagement.
This item was deferred to the December 19, 2024 Port Commission Meeting.

Policy Matters including but not limited to Restricted Technology, Matters Unrelated to
Port, Whistleblower Policy, Ethics Policy and Conflict of Interest Policy
This item was deferred to the December 19, 2024 Port Commission Meeting.

Update of Sale of Individual Port-Owned Lots in Freeport.
This item was deferred to the December 19, 2024 Port Commission Meeting.
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Approval of Policy 9.11 — Restricted Technology

Mr. Lowe stated that this new policy is based on Governor Abbott’s ban on TikTok from
state agency owned devises dated December 7, 2022 which was followed up with Senate Bill
1893 and signed by the Governor June 14, 2023. This bill requires governmental entities to
adopt a policy prohibiting covered applications or services on devices owned or leased by the
entities. It also requires the Texas Department of Information Resources (DIR) and DPS to
jointly create a policy model for use by state agencies and government entities which had a
60-day window in which to adopt a policy based on the model and goes into effect no later
than November 20, 2024. The bill also required TX DIR and DPS to publish an annual
listing of prohibited applications or services that pose a risk to the state. Mr. Lowe consulted
with IT and developed a policy based on the model using only portions that would be
applicable to the Port. In addition, staff will utilize the DIR website to not only ban TikTok,
but other prohibited applications now published in addition to hardware technology. He
further stated the IT department will have an annual process whereby they check Port-owned
devices (phones, tablets, laptops, etc.) ensuring nothing on the ban list is on the devices. The
policy complies with the new Senate bill and staff recommends approval of Policy 9.11 —
Restricted Technology. Commissioner Singhania confirmed the Port-owned devices include
laptops the Commissioners and staff may have and clarified phones, asking if personal
phones, which some may get reimbursement for, are also included. Mr. Lowe stated the
policy guidance states that it is optional; there is no mandate requiring these applications be
banned to personal-owned devices used in the workplace. He added that in working with IT,
they do not feel the infrastructure set up for staff accessing the port systems externally with
personal devices introduces an additional layer of risk to the port; therefore, they are only
recommending complying with the mandated portion of the policy for port-owned devices.
With regard to those who have both a personal device and port-owned device, the port-
owned device will only be audited.

A motion was made by Commissioner Santos to approve Policy 9.11 — Restricted
Technology as presented. The motion was seconded by Commissioner Fratila with all
Commissioners present voting in favor of the motion.

Set Date & Time for Continuation of Workshop.

The Port Commission agreed the workshop continuation will begin at 8:30 a.m. on December
19, 2024.

14. Adjourn.

With no further business before the Commission, the meeting adjourned at 3:40 PM.



Ravi Singhania, Chairman Rob Giesecke, Vice Chairman

Barbara Fratila, Secretary Kim Kincannon, Asst. Secretary

Rudy Santos, Commissioner Dan Croft, Commissioner
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MEMORANDUM

TO: Phyllis Saathoff, Executive Director/CEO
FROM: Amanda Veliz, Public Affairs Manager
DATE: December 19, 2024

SUBJECT: Public Affairs — December 2024

PUBLIC AFFAIRS

Communications and Media
Staff continues to post port facts, press releases, safety awareness, hurricane preparedness, and other
information pertinent to our community on social media.

Freeport Harbor Channel Marine Traffic—The website provides information on marine traffic
related to FHCIP dredging for the Freeport Harbor Channel community. On May 30, the United States
Corps of Engineers awarded Great Lakes Dredge and Dock Co. LLC (GLDD) the contract for
Reaches 1, 2, and 4. Currently, one mechanical dredge is working in Reach 1. The dredged material is
being placed in an EPA-approved area offshore in the Gulf of Mexico. Updates will be posted as
needed.

Freeport Harbor Channel Improvement Project — Staff continues to respond to public inquiries
regarding Port Freeport and the Freeport Harbor Channel Improvement Project and maintain updated
information on www.portfreeport.com and www.portfreeportbondelection.com.

Print and Social Media Monitoring — Staff continues to monitor publications, newspapers, agendas,
and social media for matters pertaining to Port Freeport, its partners, and the harbor community.

Press Releases and News Postings — In November, a press release announced that Port Freeport was
awarded a $1.487 million Clean Ports Program Grant by the U.S. Environmental Protection Agency.
This announcement was made on November 18. The following media outlets picked up the press
release and published the information (11): Allstream Insiders, Brazoria County Hispanic Chamber,
Expansion Solutions Magazine, Greater Houston Port Bureau, Ground News, Heavy Lift & Project
Forwarding International, KHOU 11, Spot On Texas, The Bulletin, and The Facts.

Additional press releases will be issued in the coming weeks concerning the fiscal year vessel and
tonnage records, the appointment of Amanda Veliz as Public Affairs Manager, and the Golf
Tournament.
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Social Media Postings — The following Facebook posts have been made or are scheduled for late
November and December. Other posts of interest related to Port activities and events may be made.

*November 19 - Notice to Bidders, Individual Lots (On social media from November 19 to December 3)
November 25 - Holiday: Office Closure - Thanksgiving Holidays

November 28 - Holiday: Thanksgiving

December 4 - C.A.P. Meeting Post

December 5 - Tenaris Bay City - Port Freeport Commissioners & CEO toured Tenaris facility
December 9 - Decoration Safety

December 10 - Reminder: Finance Committee Meeting

December 13 - Christmas Light Safety

December 16 - Holiday Travel Safety Tips

December 18 - Reminder: Port Commission Meeting

December 20 - Recap: Port Commission Meeting

December 23 - Christmas Holiday Observation Office Closure

December 25 - Christmas Holiday Post

December 30 - Firework Safety

December 31 - New Year Holiday Observation Office Closure

January 1 - Happy New Year 2025 Holiday Post

*Additional social media posts were created following the creation of the previous departmental monthly report.

Community Engagement and Feedback:

On November 28, a negative comment was posted on The Facts’ Facebook post in response to the
announcement of Port Freeport’s $1.487 million EPA Clean Ports Program Grant. The commenter
raised concerns about environmental damage caused by the channel widening and dredging:

“Please use it to recover all the erosion at Surfside Beach. So much damage to the environment
here caused by widening and dredging that channel between the jetties. Ongoing problem. Worse than
ever. Time to fix it.”

While the comment was not on the Port’s official social media, staff monitored the discussion and
noted the concerns.

Port/Community Events

Community Advisory Panel (C.A.P.) — This year's final quarterly meeting was held on Tuesday,
December 3, at The Dow Academic Center in Lake Jackson. Chris Moore, the Director of Texas Port
Ministry (TPM), was the guest speaker.

Proposed dates for the upcoming C.A.P. meetings are listed below:
Tuesday, February 18"

Tuesday, June 10"

Tuesday, September 16™

Tuesday, December 2"
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Port Freeport Take-A-Child Fishing Tournament (TACFT) — Save the dates: May 8, 2025,
Captain’s Dinner, and May 10, 2025, for the 25" Annual Take-A-Child Fishing Tournament.

Port Freeport Golf Tournament — The 13th Annual Port Freeport Golf Tournament, benefiting the
Texas Port Ministry (TPM), was held on Monday, November 4, at The Wilderness Golf Course in
Lake Jackson. The tournament featured a four-person team shotgun start format.

A check will be presented to TPM during the Port Freeport Commission meeting on Thursday,
December 19™. This year's tournament's net proceeds amounted to $85,000, an increase from $84,000
in 2023.

The event received strong support, with 79 sponsors and 138 players contributing over $100,000 in
cash, raffle items, promotional items for the event bags, and discounted services.

Over the past 13 years, partners and friends of Port Freeport have helped raise a total of $691,220.51
to benefit TPM. We thank all our generous sponsors, donors, players, and volunteers for their
continued support. The sponsors will be showcased on the Port Freeport website until the 14" Annual
Golf Tournament. We appreciate all contributions made during this fundraising effort.

The tentative date for the 14" Annual Golf Tournament at The Wilderness is Monday, October 27,
2025,

Employee United Way of Brazoria County Campaign (UWBC)

Port Freeport has launched its Annual Employee United Way Campaign, featuring a raffle that will
take place from December 10" to December 31, All funds pledged by employees will be donated to
UWBC.

First Responder Agencies Appreciation
Staff members assembled and delivered cookie platters to different agencies in the navigation district
during the week of December 9" to express their appreciation.

Port Presentations, Tours, and Meetings

December 8, 2024 - General Assembly Meeting (Phyllis, speaker)

December 17, 2024 - Tenaris Port Tour and Presentation (Phyllis, speaker)

January 21, 2025 - Katy Area Economic Development Council General Assembly Meeting (Jason M.,
speaker)

April 10, 2025 - Commerce Club Luncheon (Rescheduled from 7/11/24)

Community Events and Meetings - (Informational purpose only)

November 20 - Brazoria Chamber of Commerce Meet and Mingle Breakfast
November 21 - Angleton Chamber of Commerce - State of the Community
December 3 - ABC Christmas Open House

December 5 - Angleton Chamber of Commerce - Annual Fa La La Ladies Night Out
December 8 - Brazosport Chamber of Commerce Holiday Tour of Homes
December 14 - Brazoria Chamber of Commerce Christmas in Brazoria
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Upcoming Community Events and Meetings - (Informational purpose only)

January 23 - Angleton Chamber of Commerce - 15" Annual Award Luncheon & Chairman’s Address
January 31 - Boys and Girls Club Annual Gala

February 6 - Brazoria County Hispanic Chamber of Commerce - 2025 Annual Gala

Strategic Initiatives Overview
This section of the report provides a high-level overview of our upcoming initiatives. As plans are
further developed, detailed proposals and timelines will be shared and presented for review.

100-Year Anniversary Celebration — We are in the early planning stages for a year-long celebration
of Port Freeport’s centennial. The celebration will include community engagement, media outreach,
and public relations efforts to enhance the port’s visibility and strengthen relationships with our
community, governmental officials, industry leaders, and media.

Crisis Management Communication Plans — We will develop proactive communication strategies
for potential crises, such as severe storms, power outages, and work stoppages. The goal is to ensure
swift, clear communication and effective outreach, improving our preparedness and response
capabilities.

Efficiency & Innovation — We are exploring innovative tools and software to improve the
department’s efficiency, automate processes, and reduce costs. These efforts will focus on saving time
in project management, streamlining communications, and providing data-driven insights to support
our public affairs strategy.
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MEMORANDUM
TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E.
Director of Engifiegring

DATE: December 10, 2024

SUBJECT: Departmental Report

PROJECTS

1. FHCIP Reaches 1, 2, and 4 — This project involves deepening the Freeport Ship
Channel to various depths ranging from 26-ft to 56-ft depending on the Reach and
is funded through Bond funds and Civil Works Budget Appropriation. The final
contract is with Great Lakes Dredge & Dock for $159,743,430. Anticipated
completion is December 2025. The bucket dredge GL 58 is also working in Reach
1. Over the next several months, various dredges will come work, and leave as
necessary, to complete the dredging. The annual maintenance SATOC contract
with Great Lakes has now been completed for 2024. At this time, there is only the
Dredge 58 in Freeport working on the deepening contract.
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2.  Gate 12 - This project involves constructing a new gate entrance into the Port off
the old Terminal Street at Broad Street. This was awarded at the December 14,
Commission meeting to Zachry Construction for $2,929,297. This is funded with
Port money. Construction has begun and it is anticipated to be finished in February
2025.
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3.  Velasco Terminal Rider 37 — This project involves reconstructing portions of 8%
Street, Poplar Street, and Terminal Street. It also involves building a truck parking
area at Terminal Street and 5™ Street and a Jug-handle intersection to connect FM
1495 to 2nd Street. This is partially funded through a RIDER 37 program that will
pay up to $6,228,128. The Port will pay the remaining $2,771,872. Work has
begun and completion is expected in June 2025.

iy
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4. Velasco Terminal Area 5 — This project involves development of a container yard
in Velasco Terminal. TxDOT will fund up to $11,565,621. The project was
awarded to Harper Brothers for $18,508,603.35. Work will begin in January 2025.

o ’:_ = 1 e : - .:.‘..,_ &'; - i, 7 .:! 1 s
Port Freeport | I/ , cantl D ‘”b ;
MP88-CSJ# 8400-00-015 \ - 5

;e Legend
| & velasco Terminal Area 5

5. East 5% Street — This project involves rebuilding E. 5™ Street in the expansion area
to be suitable for truck traffic from FM 1495 to Terminal Street. TxDOT will fund
up to $3,802,189 which is 75% of the estimated costs. The Port will pay remainder
of the project costs, which is estimated to be $1,267,396. The Geotech sampling
and surveying efforts have begun. Bidding is expected in the May 2025 timeframe.
Project completion will be finished in September 2026.
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6. Gate 4 Access — This project involves widening the access road to Gate 4 from FM
1495 to Gate 4. TxDOT will fund up to $950,547 which is 75% of the estimated
costs. The Port will pay remainder of the project costs, which is estimated to be
$316,849. The geotechnical and surveying efforts have begun. This project will
be designed in-house.  Bidding is expected in the May 2025 timeframe. Project

completion will be ﬁnlshed in September 2026.

Port Freeport

e



Engineering Departmental Report
Page 6 of 8

7. Docks 1, 2, and 5 Sheet Pile Repairs 2024 — This project involves repairing
corroded holes in the steel sheet pile at Docks 1, 2, and 5. The project was awarded
to SWS / Saltwater Salvage for $191,000.00 on 4/25/24. Contracts have now been
signed and the contractor is working between vessel calls.

8. Docks 1, 2, 3, 5 and 7 Cathodic Protection — This project involves replacing
depleted deep-well anode beds and replacing cabling & boding to the submerged
steel structure of the wharfs. The project, once completed, will protect the steel
structure from corrosion and deterioration. The budget is $6,000,000. Contracts
have been signed for this project amounting to $4,026,577. Work has begun.
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9. Yearly maintenance of NOAA PORTS sensors by TAMU-CC Texas A&M
Corpus Christi is the Port’s contracted service provider of maintenance for the
Port’s NOAA PORTS sensors in the ship channel. Twice per year the sensors are
removed and exchanged with backup sensors, the batteries recharged, and the
sensors cleaned of marine growth (repaired if necessary) and bench tested, then
placed on the shelf for re-deployment. Periodically, unscheduled service is needed,
and that work is performed and invoiced to the port on a time & materials rate.
Below is a summary of all work and cost for maintenance to date:

Description Date Cost
No work has been completed this FY.
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10. Hurricane Beryl Repairs — This project involves repairing several buildings that
were damaged during Hurricane Beryl in July. Bids were opened on October 15,
2024 at 2:00 PM. The project was awarded to Rosehill Roofing and Restoration on
October 24, 2024. The contractor was unable to get the required Payment and
Performance bonds. A recommendation to rescind the award to Rosehill and award
a contract to the second lowest bidder, Frost Construction will be made at the
December 19, 2024 Commission meeting.





































FY 2025 YTD OPERATING EXPENSE R PIRTREEPORT

$2,012,190
Total Op Expense LD
$2,268,833
$1,048,970 m Prior Year
Depr & Maint $1,111,906 W Budget
$1,086,743

m Current Year

$963,220

Other Op Exp $1,429,876
$1,182,090
$o $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000
COMPARISON:

* Total operating expenses are above prior year by 13%, below budget 11%
* Depr & maint are 4% above the PY and 2% below budget

* Other expenses are 23% above PY and below budget by 17%

EY 2025 YTD OPERATING INCOME = PORT FREEPORT

$2,153,139
$1,862,408
$2,272,947
m Prior Year
m Budget

m Current Year

Operational Earnings (EBITDA)
3 Year Average

$3,125,715
$2,892,731

$3,287,371

$27,534,186

$0 $5,000,000 $10,000,000

$15,000,000 $20,000,000

$25,000,000
Operational Earnings is a comparative measure to EBITDA
COMPARISON:

$30,000,000

* Operating income is 6% above PY and above budget 22%
= Operational earnings are 6% above PY and above budget by 4%



FY 2025 YTD CHANGE IN NET POSITION

Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on

Change in Net Position

Sale of Assets

Drivers for comparison to budget are primarily timing of capital contribution projects.

1 PORT FREEPORT

Year To Date YTD Budget |[Total 2025 Budget
Operating Income $ 2,272,947 | $ 1,862,408 | $ 23,287,937
Non-Operating Revenue (Expenses) $ (500,677)| $ (394,465)| $ (7,334,724)
Capital Contributed (To) From Others
Berth 2 Floodwall Modifications $ - |$ - ]S (2,600,000)
Dredge Material Placement Fees $ o - |S -
Other $ - |8 - | -
Grants $ SRS 2,411,836 | $ 28,942,035
Change In Net Position $ 1,772,270 | $ 3,879,779 | $ 44,895,248

FY 2025 YTD CASH FLOWS

Cash Flow Measure

Current Year

Prior Year

Cash Provided by Operations S 3,269,668 S 3,010,191
C?sh P{'owded by Non-Cap 7,390 3,440
Financing

Cash Used by Cap Financing (6,505,764) (989,961)
Cas.h .P.rowded by Investing 442,639 407,313
Activities

Net Increase (Decrease) in Cash (S 2,786,067) $ 2,430,983

COMP¥#

1 PORT FREEPORT

\RISON:

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections

Capital Financing funds are
used for capital improvements.
A progress payment for the new
ship to shore cranes was made
in October 2024.
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FY 2025 STATISTICS
Measure Current Year Prior Year Budget
Operating Margin 50% 52% 42%
Current Ratio
(Ao cte] 5.1to1 3.5to1 n/a
Debt to Net Assets Ratio 1.289to 1 1.352to 1 n/a
7
ACCOUNTS RECEIVABLE AGING = PORT EREEPORT
Year 0-30 days 31-60 days 61-90 days Over 90 days
October 31, 2024 95% 5% 0% 0%
FY 2025 56,232,220 $344,151 5806 54,095
October 31, 2023 97% 2% 0% 1%
FY 2024 54,888,157 $106,036 S- $35,568
October 31, 2022 87% 3% 4% 6%
FY 2023 52,956,934 5104,664 5132,830 5$194,017
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Management Narrative

For fiscal year 2024, the Port remained on a sound financial foundation with operating revenues
18% above planned levels with a positive impact from GASB 87 lease calculation changes and the
business interruption claim. Further, operating expenses were under planned levels and are below
budget by a factor of 1%. These factors combined have contributed to producing an operating profit
of $26,045,849 and an operating margin of 48%, which is above planned performance levels by 49%
or $8,528,449 and is $2,970,910 or 13% above the prior year’s results.

The Port’s overall position remains strong as evidenced in a current ratio (unrestricted) of 4.6 to 1,
which reflects a strong liquidity position, and a debt ratio of 129.8% which is supported by our strong
credit rating. The following table provides additional summary level information.

Year to Date
Variance % Var|
Favorable
Actuals Budget (Unfavorable)
Statement of Revenues, Expenses and Changes in Net Assets
Operating revenues $ 54,139,766 $ 45,753,500 $ 8,386,266 18%
Operating expense 28,093,917 28,236,100 142,183 1%
Operating income (loss) 26,045,849 17,517,400 8,528,449 49%)
Operating margin 48.1% 38.3%
Net non operating revenues (expense) (2,420,656) (4,676,100) 2,255,444 -48%
Capital contributions 1,019,435 19,120,700 (18,101,265) 0%
Net extraordinary revenue (expense) (256,871) - (256,871) 0%
Changein net assets $ 24,387,757 $ 31,962,000 $ (7,574,243)
Balance Sheet
Cash and cash equivalents $ 70,331,655  Currentratio (unrestricted)
Lease receivable 186,105,987 (Exclusive of GASB 87)
Current unrestricted assets 35,790,523 46 tol
(less lease receivable)

Total assets 780,541,313
Current unrestricted liabilities 7,855,295 Debt to Net Assets Ratio
Total liabilities 351,001,451 129.8%
Deferred inflow of resources 173,036,011
Total Net Assets $ 256,503,851

The balance of this narrative provides detailed explanations and supplementary information for the
variances when comparing budget to actual for the period ended September 30, 2024.

Unaudited
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OPERATING REVENUES

Operating Revenues

$9.800,000
$8,800,000 e Average of Prior
$7.800,000 3 Years
$6,800,000 - Y2024
$5,800,000

FY2024 Budget
$4.800,000

$3,800,000 w— —— Linear { Average

$2.800,000 of Prior 3 Years )
$1.800,000 —— Linear ( FY2024 )
$800.000

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept.

Total operating revenues for the period ending September 30, 2024, are $54,139,766. This is
$8,386,266 or 18% above planned levels. The following provide more specific explanations for
variances in revenue:

Wharfage revenue stands at $16,589,339, which is under budget by $462,661 or 3%. The following
is a brief analysis of wharfage results by cargo category:

12

Months Year Over % Over

Budget To Date (Under) (Under)
Agriculture Products S 327,251 | $ 350,346 | $ 23,095 7%)
Bulk Aggregate 66,240 171,637 105,397 159%)
Containerized Cargo 1,883,313 2,107,976 224,663 12%|
General Cargo 13,462,300 11,703,509 (1,758,791) -13%)
Project Cargo - 75,351 75,351 0%)
Ro-Ro Cargo 1,309,896 2,177,520 867,624 66%)
Total $ 17,049,000 | $ 16,586,339 | $ (462,661)

Dockage revenue stands at $9,286,192, which is $1,152,092 or 14% above budgeted levels. Year-
to-date ship calls are 526 compared to a budget of 495.

Equipment use fees, stands at $1,798,746, which is over budget $261,146 or 17% due to crane and
equipment usage.

Unaudited
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Security fees, corresponding with wharfage and dockage, stand at $3,473,827, which is $489,327 or
16% above budget.

Facility use fees are $1,976,158. This is over budget by $859,958 or 77% due to the addition of two
new customers.

Other customer service fees (Port service charges, incidental services, customer re-bills, water, etc.)
are $1,682,338 which is $238,838 or 17% above budgeted levels.

Ground leases stand at $13,045,238, which is $490,438 or 4% above budget levels due to increased
area utilized by RoRo tenant and CPl increases.

Other leases are $916,993, which is $8,193 or 1% above budget levels.

GASB 87 lease revenue annual recognition is $3,969,530. This is a non-cash flow item.

Other revenue is $4,406, which is below budgeted levels.

Business interruption claim The final payment of the prior period business interruption claim was
received in March of 2024 in the amount of $1,400,000.

OPERATING EXPENSES

Operating Expenses

$3,800,000
Y | emmm Average of Prior 3
$3.300.,000 Years
- Y2024
$2.800,000
- FY2024 Budget
$2.,300,000

—— Linear ( Average of
$1.800,000 Prior 3 Years )

—— Linear ( FY2024)

$1,300,000

$800.000
Oct. Nov.Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept.

Total operating expenses are $28,093,917, which is under budget $142,183 or 1% for the period
ended September 30, 2024. Following are more specific explanations for variances in operating
expenses:

Unaudited
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Port salaries/wages and benefits are $4,432,890. This is $527,550 or 8% less than budget.
Currently, there are three vacancies not filled when compared to Fiscal Year 2024 Budget.
Operations overtime is $356,280 which is $206,280 or 73% over budget.

Professional services are $3,151,985, which is under budget $46,785 or 2%. Security services, at
$2,170,675, is the majority of this budget item and is 3% above budgeted levels. This is offset by
revenue charged for security for the temporary area utilized by the ro-ro carriers.

Training, travel & promotional expenses are $617,199 which is under budget $227,301 or 27%.
Following is a brief explanation of some of the sub-categories within this line item:

o Commercial advertising is $207,578, which is below budgeted levels $87,422 or 30% due to timing
or postponement of ad development (website) services.

o Sales/promotional travel costs are $49,660 which is under budgeted levels by $11,140 or 18% due
to timing of travel.

o Governmental relations costs are $10,960 which is below budget by $21,140 or 66% due to
timing of government related travel.

o Community events are $34,251 which is under budgeted levels $25,399 or 43% due to the
timing or postponement of events.

o Technical training is $76,466 which is $49,234 or 39% under budget due to timing or
postponement of training and onboarding personnel.

Supplies are $192,540 which is $4,140 or 2% above budget due to the increased purchase of safety
vests, which is offset by the revenue of the sale of the safety vests.

Utilities at $1,055,624 are over budget $91,324 or 9% due to an overall increase in utility pricing
and usage.

Business insurance is $2,956,824, which is $328,424 or 12% above budgeted levels due to an
increase in property and liability insurance premiums.

Other services and charges at $485,204 are $69,696 or 13% below budget.

Maintenance and repair expenses at $1,357,231 are $79,969 or 6% below budget. Following is a
brief explanation of some of the repairs by facility/equipment type:

Emergency repairs to the street sweeper were $5,495.

Emergency repairs to the transit shed sprinkler system were $11,530.

Emergency repairs to repair broken water lines were $39,786.

Emergency repairs to repair a broken water line at the administration building were $2,428.
Generator repairs for the Emergency Operations Center were $4,696.

Carpet replacement in the 2" floor offices in the Operations building were $5,400.
Emergency repairs to the Berth 7 trailer air conditioning system were $3,603.

O O O O 0O 0 O
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Emergency repairs to the truck scale were $2,860.

Emergency repairs to the transit shed sprinkler system were $1,998.

Repairs to the Administration Building are completed at a cost of $293,715.

Emergency Repairs to the transformer and cables on the Gantry cranes were a total of $8,712.

O O 0 O

Depreciation expense at $12,464,360 is $291,660 or 2% above budget levels due to timing of
additions.

Operating income is $26,045,849 compared to a total fiscal year budget of $17,517,400, shows a
positive result for Fiscal Year 2024.

NON-OPERATING REVENUES (EXPENSES)

Ad Valorum tax collections are posted utilizing the certified appraised values less the related fees.
Adjustments are made throughout the year from the tax office reports to reflect appraisal and tax
office adjustments as well as prior year collections, penalty, and interest. Year to date values are
$3,591,264 compared to an annual budget of $3,566,500.

Investment income is $6,290,932, which is above budget due to changes in fair market values,
increased funds invested, and interest rates.

Gain (loss) of the sale of assets is $2,500 due to the trade in of two vehicles that were fully
depreciated on a new one.

Debt interest and fees are $12,506,751, which is $1,369,151 or 12% above budgeted levels due to
the 2024 Revenue Bond issuance, which was not budgeted.

Capital Contributions to Others budget includes $750,000 in contributions to the U.S. Army Corps
of Engineers for maintenance dredging and $200,000 in Berth 2 & 3 floodwall modifications. There
has been $69,517 in expenses for these projects.

Dredge Material Placement fees include $270,916 in revenue for fees place in Port’s dredge
material placement area. This was not anticipated.

Grant Revenue budgeted for the Fiscal Year 2024 is $19,120,700. Grant revenue in the amount of
$1,019,435 for projects that started in late fiscal year 2024. The grant revenue is funded on a
reimbursement basis, so the capital contributions are recorded when the expenditures for each
project are reported quarterly.

Extraordinary Item is emergency recovery efforts from the July 2024 Hurricane Beryl damages.
Expenses so far have been $256,871. which includes hurricane clean-up, generator rentals, and
repairs to the cranes.
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PORT FREEPORT
BALANCE SHEET

ASSETS
CURRENT ASSETS:
CASH AND CASH EQUIVALENTS
INVESTMENTS
RECEIVABLES (net of allowance for uncollectibles):
TRADE ACCOUNTS
PROPERTY TAXES
LEASE RECEIVABLE
OTHER
OTHER GOVERNMENTS
ACCRUED INTEREST
PREPAIDS
INVENTORY
TOTAL UNRESTRICTED CURRENT ASSETS

RESTRICTED ASSETS:
CASH AND CASH EQUIVALENTS
INVESTMENTS
RECEIVABLES (net of allowance for uncollectibles):
PROPERTY TAXES
OTHER
ACCRUED INTEREST
BOND DISCOUNTS AND ISSUANCE COSTS
TOTAL RESTRICTED ASSETS

TOTAL CURRENT ASSETS

PROPERTY, PLANT, AND EQUIPMENT:
PROPERTY, PORT, AND FACILITIES
LESS ACCUMULATED DEPRECIATION
PROPERTY, PLANT, AND EQUIPMENT NET

TOTAL ASSETS

LIABILITIES

CURRENT LIABILITIES:
ACCOUNTS PAYABLE
EQUIPMENT LEASE PAYABLE
ACCRUED COMPENSATED ABSENCES
UNEARNED LEASE INCOME
TOTAL CURRENT LIABILITIES

LIABILITIES PAYABLE FROM RESTRICTED ASSETS:
ACCRUED BOND INTEREST PAYABLE
BONDS PAYABLE

TOTAL CURRENT LIABILITIES FROM RESTRICTED ASSETS

NON-CURRENT LIABILITIES
BONDS PAYABLE
BOND PREMIUMS

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES
DEFERRED INFLOW OF RESOURCES
TOTAL DEFERRED INFLOW OF RESOURCES

NET ASSETS

NET INVESTMENT IN CAPITAL ASSETS
RESTRICTED-DEBT SERVICE
RESTRICTED-CAPITAL PROJECTS (Corps)
RESTRICTED CONTRIBUTED TO OTHERS
RESERVE FOR CAPITAL IMPROVEMENTS
UNRESTRICTED DEBT CONTRIBUTED TO OTHERS
UNRESTRICTED

TOTAL NET ASSETS

9/30/2024 9/30/2023
S 14,209,945 S 18278111
10,137,957 0
6,922,828 5,339,302
40,674 71,807
186,105,987 173,300,168
4,936 59,474
1,537,192 646,158

0 0

1,528,764 1,397,947
1,408,227 1,277,492

S 221,896,510 S 200,370,459
56,121,710 64,421,726
52,557,223 13,861,881
75,697 52,034

2372 589

108,480 22,473

4,279 5,441
108,869,761 78,364,144
330,766,271 278,734,603
568,635,162 555,050,157
(118,860,120) (106,504,142)
449,775,042 448,546,015
S 780541313 S 727,280,618
$ 3,009,602 $ 2,479,613
- 1,558,990

146,828 138,315
4,698,865 4,425,897

s 7,855,295 3 8,602,815
3,560,503 3,235,533
6,725,000 5,535,000
10,285,503 8,770,533
311,365,000 292,435,000
21,495,653 21,156,457
332,860,653 313,591,457
S 351,001,451 S 330,964,805
173,036,011 164,199,722
S 173,036,011 S 164,199,722
$ 260,793,927 $ 256,735,808
19,805,666 14,583,736
12,301 12,274
45,602,572 43,285,348
18,585,034 17,644,062
(128,526,609) (128,869,799)
40,230,960 28,724,662

S 256,503,851 S 232,116,001
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PORT FREEPORT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
September 30, 2024

12 TOTAL
YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2023/2024
TO DATE TO DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET
OPERATING REVENUES:
Wharfage $ 16,586,339 $ 13,826,006 20% $ 17,049,000 $  (462,661) 3% $ 17,049,000
Dockage & deep water berth 9,286,192 5,854,458 59% 8,134,100 1,152,092 14% 8,134,100
Equipment & pallet use fees 1,798,746 1,518,887 18% 1,537,600 261,146 17% 1,537,600
Facility use fees 1,976,158 1,474,310 34% 1,116,200 859,958 7% 1,116,200
Security Fees 3,473,827 2,330,597 49% 2,984,500 489,327 16% 2,984,500
Other Customer Service Fees 1,682,338 1,311,568 28% 1,443,500 238,838 17% 1,443,500
Ground leases 13,045,238 12,526,514 2% 12,554,800 490,438 2% 12,554,800
Other leases 916,993 894,511 3% 908,800 8,193 1% 908,800
GASB 87 Lease recognition 3,969,530 4,254,871 7% - 3,969,530 0% -
Other revenue 4,406 110,261 -96% 25,000 (20,595) -82% 25,000
Business interruption Claim 1,400,000 2,000,000 -30% - 1,400,000 0% -
Total Operating Revenues 54,139,766 46,101,983 17% 45,753,500 8,386,266 18% 45,753,500
OPERATING EXPENSES:
Port salaries/wages 4,432,890 4,260,170 2% 4,626,200 (193,310) -4% 4,626,200
Port employee benefits 1,380,060 1,452,797 5% 1,714,300 (334,240) -19% 1,714,300
Professional services 3,151,985 3,134,752 1% 3,105,200 46,785 2% 3,105,200
Training, travel, and promotional 617,199 525,629 17% 844,500 (227,301) -27% 844,500
Supplies 192,540 199,181 3% 188,400 4,140 2% 188,400
Utilities 1,055,624 959,634 10% 964,300 91,324 9% 964,300
Business Insurance 2,956,824 1,942,211 52% 2,628,400 328,424 12% 2,628,400
Other services & charges 485,204 493,529 2% 554,900 (69,696) -13% 554,900
Maintenance & repair 1,357,231 1,176,459 15% 1,437,200 (79,969) 6% 1,437,200
Depreciation 12,464,360 8,882,682 40% 12,172,700 291,660 2% 12,172,700
Total Operating Expenses 28,003,917 23,027,044 22% 28,236,100 (142,183) 1% 28,236,100
OPERATING INCOME (LOSS) 26,045,849 23,074,939 13% 17,517,400 8,528,449 49% 17,517,400
8% 50% 38%
NON-OPERATING REVENUES (EXPENSES)
Ad Valorum tax collections 3,591,264 6,610,936 -46% 3,566,500 24,764 1% 3,566,500
Investment Income 6,290,932 4,185,741 50% 3,845,000 2,445,932 64% 3,845,000
Gain (loss) on sale of assets 2,500 44,503 -94% - (2,500) 0% -
Debt interest and fees (12,506,751) (10,954,604) 14% (11,137,600) 1,369,151 12% (11,137,600)
CAPITAL CONTRIBUTIONS (TO) FROM OTHERS:
Freeport Harbor Improvement Project (69,517) (20,283,379) -100% (750,000) (680,483) 91% (750,000)
Berth 2 Floodwall Modifications - 0% (200,000) (200,000) -100% (200,000)
Contributed Capital-Other (47,000) -100% - 0 0% -
OTHER:
Dredge material placement fees 270,916 0% - 270,916 0% -
Total Non-Operating Revenue (2,420,656) (20,443,803) -88% (4,676,100) 2,255,444 -48% (4,676,100)
INCOME (LOSS) BEFORE CONTRIBUTIONS 23,625,193 2,631,136 798% 12,841,300 10,783,893 84% 12,841,300
AND EXTRAORDINARY EXPENSE
CAPITAL CONTRIBUTIONS:
Grants:
Grants Port-Freeport 1,019,435 5,486,639 -81% 19,120,700 (18,101,265) -95% 19,120,700
Total Capital C 1,019,435 5,486,639 -81% 19,120,700 (18,101,265) -95% 19,120,700
EXTRAORDINARY ITEM
Emergency Recovery Efforts - Hurricane (256,871) - 0% - (256,871) 0% -
Net Extraordinary Income (Expense) (256,871) - 0% - (256,871) 0% -
CHANGE IN NET POSITION $ 24,387,757 _$ 8,117,775 200% $ 31,962,000 $ (7,574,243) 24% $ 31,962,000
Unaudited
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STATEMENT OF CASH FLOWS
September 30, 2024

PRIOR YEAR
YEAR TO DATE TO DATE
Cash Flows from Operating Activities:
Operating Income (Loss) $ 26,045,850 $ 23,074,939
Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows
from Operating Activities:
Depreciation 12,464,360 8,882,682
Dredge Material Placement Fees 270,916 -
Change in Assets and Liabilities:
Trade receivables (1,583,524) (1,864,251)
Other receivables 54,538 4,867,852
Lease Receivable (12,805,819) 7,106,378
Deferred inflow of resources 8,836,289 (11,361,249)
Inventories (130,735) (186,183)
Prepaid and Other (132,600) (364,077)
Accounts payable 529,989 (9,771,162)
Deferred lease income 272,968 189,251
Accrued compensated absences 8,513 3,714
Total Cash Provided from (Used for) Operating Activities 33,830,745 20,577,894
Cash Flows from Non-capital Financing Activities:
Property tax receipts 3,642,108 6,668,640
Property tax collection expense (43,374) (70,818)
Emergency Recovery Efforts - Disaster Related (256,871) -
Total Cash Provided from (Used for) Non-capital Financing Activities 3,341,863 6,597,822
Cash Flows from Capital Financing Activities:
Principal payments under debt obligations (7,093,990) (7,388,850)
Interest and fees paid under debt obligations (11,841,423) (10,694,374)
Proceeds from sale of long-term debt obligations 25,655,000 55,800,000

Land, capital improvement, and equipment purchases (13,693,387)
Other capital acquisition (costs) or recoveries, extraordinary

Capital contributions (69,517)

(38,890,538)

(20,330,379)

Gants received 128,401 5,481,968
Proceeds from sale/disposal of capital assets 2,500 44,503
Total Cash Provided from (Used for) Capital Financing Activities (6,912,416) (15,977,670)
Cash Flows from Investing Activities:
Investment earnings 4,694,237 3,097,343
Change in FMV of marketable investment securities 1,510,688 1,089,024
Total Cash Provided from (Used for) Investing Activities 6,204,925 4,186,367
Net Increase(Decrease) in Cash and Cash Equivalents 36,465,117 15,384,413
Cash and Cash Equivalents at Beginning of Period 96,561,718 81,177,305
Cash and Cash Equivalents at End of Period $ 133,026,835 $ 96,561,718
Unaudited
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NOTES TO FINANCIAL STATEMENTS

Note 1 - Accounts Receivable Aging

0-30days

31-60 days

61 - 90 days

Over 90 days

Allowance for uncollectibles

Net Trade A/R  $

Note 2 - Accounts Payable Information

Retainage Withheld
Corps of Engineers*
Employee Payroll Related
Accounts Payable

45' Project - $620,518

Note 3 - Debt Service Information

General Obligation Bonds, Series 2019
General Obligation Bonds, Series 2021
General Obligation Bonds, Series 2023
Senior Lien Revenue Refunding Bonds, Series 2013,

Total A/P

A

Senior Lien Revenue and Refunding Bonds, Series 2015A

Senior Lien Revenue Refunding Bonds, Series 2018
Senior Lien Revenue Bonds, Series 2019A

Senior Lien Revenue Bonds, Series 20198

Senior Lien Revenue Bonds, Series 2021

Senior Lien Revenue Bonds, Series 2024

2014 Equipment Lease Payable

Total Bonds

Less Current Portion of Long-Term Debt Payable
Long-term Debt Payable

Note 4 - Net Asset Information

B

6,696,645 96%
149,163 2%
75 0%
116,894 2%
(39,949) -1%
6,922,828

110,837
620,518
365,848
1,912,399

3,009,602

Original Amount

of Issue Principal Paid Issue Outstanding
$ 31,795,000 $ 1,875,000 $ 29,920,000
37,135,000 - 37,135,000
55,800,000 - 55,800,000
33,065,000 22,740,000 10,325,000
39,635,000 7,260,000 32,375,000
32,865,000 3,440,000 29,425,000
45,200,000 4,205,000 40,995,000
29,480,000 2,905,000 26,575,000
29,885,000 - 29,885,000
25,655,000 - 25,655,000
14,100,000 14,100,000 -
S 374,615,000 S 56,525,000 S 318,090,000
S 6,725,000
S 311,365,000

A Special Reserve for Capital Improvements was created on Oct 22, 2015. A commitment was made to fund this reserve
with an amount equal to the total maintenance and operations portion of the Port's tax rate.

Fiscal Year 2016 Amount Funded
Fiscal Year 2017 Amount Funded
Fiscal Year 2018 Amount Funded
Fiscal Year 2019 Amount Funded
Fiscal Year 2020 Amount Funded
Fiscal Year 2021 Amount Funded
Fiscal Year 2022 Amount Funded
Fiscal Year 2023 Amount Funded

R Y Y RV RV RV

3,423,398
3,570,000
3,887,346
4,269,552
4,120,672
3,981,963
3,627,381
3,351,718

Unaudited
Page 10 of 39

COMMISSIONERS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Total Operating Expenses

ADMINISTRATION & FOREIGN TRADE ZONE

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Business Insurance
Other services & charges
Maintenance & repair
Depreciation
Total Operating Expenses

ENGINEERING

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

OPERATIONS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT

September 30, 2024

PRIOR YEAR 12 BUDGET TOTAL

YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2023/2024

TO-DATE TO-DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET
S 57,600 $ 57,600 0% $ 57,600 0% $ 57,600
5,645 55,908 -90% 5,291 0% 5,291

235 44,460 -99% - 235 0% -
64,194 54,770 17% 71,650 (7,456) -10% 71,650
456 803 -43% 600 (144) -24% 600
8,717 7,875 1% 6,300 2,417 38% 6,300
$ 136846 $ 221,417 -38% $ 141,441 (4,595) 3% $ 141,441
$ 1,410,526 $ 1,321,497 7% $ 1,533,900 (123,374) 8% $ 1,533,900
409,653 415,343 1% 538,424 (128,771) -24% 538,424
699,994 902,957 -22% 802,800 (102,806) -13% 802,800
128,382 115,147 11% 187,700 (59,318) -32% 187,700
36,151 32,704 11% 28,600 7,551 26% 28,600
77,616 89,600 -13% 78,700 (1,084) 1% 78,700
2,956,824 1,942,211 52% 2,628,400 328,424 12% 2,628,400
348,077 349,679 0% 364,400 (16,323) -4% 364,400
458,745 127,397 260% 473,050 (14,305) 3% 473,050
12,464,360 8,882,682 40% 12,172,700 291,660 2% 12,172,700
$ 18,990,328 $ 14,179,218 34% $ 18,808,674 181,654 1% $ 18,808,674
$ 449534 $ 452,179 1% $ 477,700 (28,166) 6% $ 477,700
158,726 172,025 -8% 187,139 (28,413) -15% 187,139
111,588 35,789 212% 198,000 (86,412) -44% 198,000
8,843 10,392 -15% 40,300 (31,457) -78% 40,300
3,022 3,146 -4% 5,900 (2,878) -49% 5,900
4,971 8,116 -39% 4,700 271 6% 4,700
5,663 5,599 1% 7,600 (1,937) -25% 7,600
235 1,267 -81% 500 (265) -53% 500
$ 742,582 $ 688,513 8% $ 921,839 (179,257) -19% $ 921,839
$ 1,893,414 $ 1,800,952 5% $ 1,821,630 71,784 4% $ 1,821,630
603,789 607,550 1% 719,911 (116,122) -16% 719,911
55,084 52,887 4% 5,400 49,684 920% 5,400
23,995 31,229 -23% 26,750 (2,755) -10% 26,750
90,441 105,207 -14% 93,400 (2,959) 3% 93,400
914,378 801,768 14% 812,900 101,478 12% 812,900
72,882 79,930 -9% 120,800 (47,918) -40% 120,800
816,392 919,956 -11% 893,500 (77,108) 9% 893,500
$ 4470378 $ 4,399,479 2% $ 4,494,291 (23,913) -1% $ 4,494,291

Unaudited
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PORT FREEPORT - VELASCO TERMINAL ONLY
STATEMENT OF REVENUES AND EXPENSES

PORT FREEPORT September 30, 2024
OPERATING EXPENSES BY DEPARTMENT 12 TOTAL
September 30, 2024 YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2024
TO DATE TO DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET
PRIOR YEAR 12 BUDGET TOTAL
YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2023/2024 OPERATING REVENUES:
TO-DATE TO-DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET Wharfage $ 1,868,194 $ 1,852,501 1% $ 1,813,328 $ 54,866 3% S 1,813,328
Dockage & deep water berth 656,500 707,628 7% 672,401 (15,811) 2% 672,401
susessoeveopwnt o e e upem e ommn
Security Fees 245,490 231,861 6% 280,489 (34,999) -12% 280,489
OPERATING EXPENSES: Other Customer Service Fees 404,095 381,636 6% 666,030 (261,935) -39% 666,030
Port salaries/wages $ 391,871 $ 458816 -15% $ 502,700 (110,829) -22% $ 502,700 Ground leases 432,343 386,546 12% 136,248 296,095 217% 136,248
Port employee benefits 117,784 152,400 23% 178,401 (60,617) -34% 178,401 Total Operating Revenues 5,221,557 5,017,945 2% 4,926,234 295,323 6% 4,926,234
Professional services 106,109 3,312 3104% - 106,109 0% -
Training, travel & promotional 382,808 310,598 23% 507,400 (124,592) -25% 507,400 OPERATING EXPENSES:
Supplies 3,019 4,945 -39% 5,400 (2,381) -44% 5,400 Port salaries/wages 423,227 362,423 17% 311,201 112,026 36% 311,201
Utilities 4,035 9,989 -60% 5,800 (1,765) -30% 5,800 Port employee benefits 116,895 106,149 10% 125,041 (8,146) 7% 125,041
Other services & charges 18,681 22,930 -19% 22,850 (4,169) -18% 22,850 Professional services - 25,236 -100% - 0% -
Maintenance & repair R R 0% R R 0% R Training, travel, and promotional - - 0% 1,200 (1,200) -100% 1,200
Total Operating Expenses § 1,024306 § 962,989 6% § 1,222,551 (198,245) 6% $ 1,222,551 Supplies S > 138% ; o% ;
Utilities 168,038 128,500 31% 156,500 11,538 7% 156,500
Business Insurance 480,097 438,543 9% 588,346 (108,249) -18% 588,346
PROTECTIVE SERVICES Maintenance & repair 358,822 310,058 16% 445,700 (86,878) -19% 445,700
Depreciation 6,288,254 2,884,004 118% 5,806,589 481,665 8% 5,806,589
OPERATING EXPENSES: Total Operating Expenses 7,835,464 4,254,968 84% 7,434,577 400,887 5% 7,434,577
Port salaries/wages $ 229945 S 169,126 36% $ 232,670 (2,725) 1% $ 232,670
Port employee benefits 84,463 49,571 70% 85,134 (671) -1% 85,134 (OPERATING INCOME (LOSS) (2,613,907) 762,977 443% (2,508,343) (105,564) -4% (2,508,343)
Professional services 2,178,975 2,095,347 4% 2,099,000 79,975 4% 2,099,000
Training, travel & promotional 8,976 3,493 157% 10,700 (1,724) -16% 10,700 NON-OPERATING REVENUES (EXPENSES)
Supplies 59,451 52,376 14% 54,500 4,951 9% 54,500 Debt interest and fees (2,876,461) (1,620,774) 77% (2,968,514) 92,053 3% (2,968,514)
Utilities 45,907 42,286 9% 55,900 (9,993) -18% 55,900 Total Non-Operating Revenue (Expenses) (2,876,461) (1,620,774) 77% (2,968,514) 92,053 3% (2,968,514)
Other services & charges 39,901 35,391 13% 39,250 651 2% 39,250
Maintenance & repair 81,859 127,839 -36% 70,150 11,709 17% 70,150
Total Operating Expenses $ 2,729,477 $ 2,575,428 6% $ 2,647,304 82,173 3% $ 2,647,304
CHANGE IN NET POSITION $ (5,490,369) $ (857,797) 540% $ (5476,857) $ __ (13,511) 0% $ (5,476,857)
CONSOLIDATED - TOTAL
OPERATING EXPENSES:
Port salaries/wages $ 4,432,890 4,260,170 4% $ 4,626,200 (193,310) 4% $ 4,626,200
Port employee benefits 1,380,060 1,452,797 -5% 1,714,300 (334,240) -19% 1,714,300
Professional services 3,151,985 3,134,752 1% 3,105,200 46,785 2% 3,105,200
Training, travel & promotional 617,198 525,629 17% 844,500 (227,302) -27% 844,500
Supplies 192,540 199,181 -3% 188,400 4,140 2% 188,400
Utilities 1,055,624 959,634 10% 964,300 91,324 9% 964,300
Business Insurance 2,956,824 1,942,211 52% 2,628,400 328,424 12% 2,628,400
Other services & charges 485,204 493,529 2% 554,900 (69,696) -13% 554,900
Maintenance & repair 1,357,231 1,176,458 15% 1,437,200 (79,969) -6% 1,437,200
Depreciation 12,464,360 8,882,682 40% 12,172,700 291,660 2% 12,172,700
Total Operating Expenses $ 28,093,916 $ 23,027,043 22% $ 28,236,100 (142,184) -1% $ 28,236,100
Unaudited Unaudited
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PORT FREEPORT
Port Improvement Projects Summary.
September 30, 2024

Acct___Other not in contract Contract Change Total Current Year Incurred to ap Tncurred to Balance to
Actual Open PO's Project Award Orders Contract Budget Date FY 2024 Prior Years Date Total
100270 [ 72084752 [ 000 720,847, 0 X
Job 00540 Fiber Optic Here also 356,684.00 000 356,684.00 97,572.00 237,408.00 334,980.00 21,704.00
partis Marad PIDP Grant Construction 363,469.00 000 |  363469.00 0.00 251,649.00 111,82000
000 |_other notin contract 694.52 000 694.52 000 694.52 000
1005 VT~ Access Project [ 1315943283 | 70,000.00 | 137229,43283 | 8,679,000 | 242735281 | T540000] 244275281 10,786,68002
Rider 37 project EDSA 121871800 | 7000000 |  1,288,718.00 868,831.06 15,400.00 884,231.06 404,486.94
Construction 11,929,297.00 .00 | 11,929,297.00 1)547,103.92 00 156710392 | 10,382,193.08
11,417.83 0,00 | _Other not in contract 11,417.83 000 11,417.83 11,417.83 000 1141783 000
100555 [VT- Refrigerated Cross Dock [ 3500838 600 7500838 | X 75,008.38 | 500
Marad PIDP EDSA 25,000.00 000 25,000.00 000 25,000.00 000
Construction o 000 0.0 000 0.0 000
838 000 |_0ther notin contract 838 000 838 000 838 000
Job 100510 VT Backiands Area V Phase I [ 8667500 000 28176026 | 000 38521074
MIPS8 Grant EDSA 849,800.00 000 464,589.26 000 464,589.26 385,21074
Construction 000 000 000 000 000 000
17,175.00 000 |_Other notin contract 17,175.00 000 17,1750 000 17,175.00 000
Job 564 [ saz27200] 000 1095000 | 000 1095000 | 7332200
TOOT Seaport grant SCP88 84,272.00 000 10,950.00 0.00 10,950.00 7332200
Construction 000 000 000 000 000 000
000 000 |_Other notin contract 000 000 000 000 000 000
[V Perimter Fencing. [ 0.00] 000 000 000 000 0.00
000 000 000 000 000 000
Construction 000 000 000 000 000 000
000 000 |_Other notin contract 000 000 000 000 000 000
‘watch name VT -Utiity Relocation of Land Acquisition & 582,805.28 000] 58280528 | 1,800,000 582,805.28 0.00 582,805.28 000
Job J00S6( FAQ01145 EDSA 0.00 000 000 0.00 000 000 000
Construction 72,456.13 000 72,456.13 72,456.13 0.00 7245613 000
510,349.15 000 | _Other notin contract 510,349.15 00| sw03a15 51034915 000 51034915 000
100556 closed/ completed Pumpstation 1400 € Floodgate & P14 Drainage | _1,446,405.61 0.00 | 1,046,40561 | 1,440,000.00 1,241,002.00 1,446,405.61 000
FAOOLL EDSA 000 000 000 0.00 000 000
Construction 1,042,485.00 000 1,442,485.00 1,239,182.00 20330300 | 1,442,485.00 000
392061 000 | _Other notin contract 392061 000 61 52000 210061 392061 0.00
100562 [Non-TWIC Lot Precheck Gate Electrical | 1,892.00 | 0.00 | 1,892.00 | 10,000.00 | 1,892.00 | 0.00 | 1,892.00 | 000
EDSA o 000 000 000 000 000 000
Construction 000 000 000 000 000 0.00 000
1,892.00 000 | _Other notin contract 1,892.00 000 1,892.00 1,892.00 000 1,892.00 0.00
100557 EOC Additional Parking | 0.00] 0.00 | 0.00] 25,000.00 | 000 0.00 | 0.00 | 000
000 000 000 000 000 000
Construction 000 000 000 000 000 000
000 000 | _Other notin contract 000 000 000 000 000 000
will be a Fixed asset if appoved EOC HVAC | 0.00 | 24,355.00 | 0.00 | 24,355.00
FAOD1132 Leaf Eng #126805 000 10,035.00 000 10,035.00 10,035.00
Noble Building- est complete nov 24 Construction 000 14,32000 000 1432000 500,405.00
000 000 | _Other notin contract 000 000 o o
Job 563 (Gate 4 Acess Road Widening [ 0,00 9,018.38 000 9,018.38 | 57,127.00
000 5,01000 0.00 5,010.00 57,127.00
Construction 000 000 000
838 000 | _Other notin contract 000 838 000 838 000
[Greenbel AreaTribute | 0.00 0.00 | 50,000.00 | 000 0,00 0.00 0.00
ED: 000 000 000 000 000 000
Construction 000 000 000 000 000 000
000 000 | _Other notin contract 000 000 0.00 000 000 000
Port Expansion Area Water & Sewer Modificatid 0.00 0.00 .00 500,000.00 0.00 0.00 0.00 0.00
ED: 000 000 000 000 000 000 000
Construction 000 000 000 000 000 000 000
000 000 |_Other notin contract 000 000 000 000 000 000 000
100230 M &R - Joint Repairs 0.00 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00
EDSA 000 000 000 000 000 000 000
Construction 000 000 000 000 000 000 000
000 000 |_ther notin contract 000 000 000 000 000 000 000
100280 W1 & R - Rallroad Track Renovations 0.00 0.00 .00 75,000.00 0.00 0.00 0.00 .00
EDSA 000 000 000 000 000 000 0.00
Construction 000 000 000 000 000 000 000
000 000 |_Other notin contract 000 000 000 000 000 000 000
f
M &R - Roads 000 000 0.00 200,000.00 0,00 000 000 000
EDSA 000 000 000 000 000 000 000
Construction 000 000 000 000 000 000 000
000 000 | _Other notin contract 000 000 000 000 000 000 000
100553 M &R Transformer I 3,078.00 | 000 0.00 4,078.00 | 4,078.00 | 0.00
EDSA 4,078.00 000 000 4,078.00 4,078.00 000
Construction 000 000 000 000 000 000
000 000 |_Other notin contract 000 000 000 000 000 000
Unaudited
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PORT FREEPORT
Port Improvement Projects Summary.
September 30, 2024

Acct___Other not in contract Contract Change Total Current Year Incurred to P Tncurred to Balance to
Project Award Orders Contract Budget Date FY 2024 Prior Years Date Total sh
will be a Fixed asset if appoved M & R Fence Razor Wire Upgrade [ 23,35000 0.00 | 23,35000 31,000.00 | 000 0.00 | 0.00 | 23,350.00
FAOD1124 A 000 000 000 000 000 000 000
Construction 2335000 000 23,35000 000 000 000 23,35000
000 000 |_Other not in contract 000 000 000 000 000 0.00 0.00
100558 closed completed a [ 475669290 | 5881491 481550781

FAOOLL ED: 26,242.50 .00 26,242.50 19,970.75 627175 000
Construction 472859900 | 5881491 | 478741391 349020691 | 1,297,167.00 000
185140 000 |_Other notin contract 1851.40 000 1851.40 000 185140 000

100250
est 6 months depreciation in 24/25

100561

100565

63075

[ asso,75185 | 23,1357 000 20313575 | 441761610
EDSA 2,5 241,505.00 000 241,505.00 391,039.00
Construction 4,026,577.10 0.0 000 0.0 4,026,577.10

000 |_0ther notin contract 63075 63075 000 63075 000

W& R inner Harbor Berth Repairs [ 161,00000 | 276000 .00 276000 20026380
000 0.0 000 0.0

Construction 191,000.00 276000 000 2,760.00 200,263.80

Other not in contract 000 o 000 o o

[Emergen [ 1a7,582.00 | 147,542.00 | 147,542.00 | 000 147,542.00 | 000

EDSA 147,542.00 147,542.00 000 147,542.00 000
Construction 000 000 000 0.00 0.00
000 | Other notin contract 000 000 000 000 000

Trotal

[s assazsa200 [

5,056,719.04 | §_1,767,579.76 | §_10,824,298.80 | §_16,587,533.66.

Unaudited
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Vendor Expenditure Tuesday, November 12, 2024 Vendor Expenditure Tuesday, November 12, 2024
Period: 09/01/24..09/30/24 Page 1 Period: 09/01/24..09/30/24 Page 2
Port Freeport FREEPORT\MARY Port Freeport FREEPORT\MARY

This report also includes bank accounts that only have balances.

Bank Account: Date Filter: 09/01/24..09/30/24 Check No. Check Date Vendor No.  Vendor Name Check Amount
Check Ledger Entry: Invoice No. PO No. GL AccountName ~ Line Description Line Amount
131628 128805 Office Supplies 9.28
131628 128805 Office Supplies 464
Check No. Check Date Vendor No.  Vendor Name Check Amount
. . -, . 131628 128805 Office Supplies 1.16
Invoice No. PO No. GL Account Name ~ Line Description Line Amount )
131628 128805 Office Supplies 4.64
95606 09/10/24 V00010 Specialties Company 275.97 131628 128805 Office Supplies 348
131595 128799 M&R TOE-JLG 80 HX Manlift 275.97 131628 128805 Office Supplies 4.64
Line Amount Total 275.97 131697 128865 Office Supplies 31.21
95607 09/10/24 V00017 Donnie Joe Evans 75.00 Line Amount Total 130.18
131671 128848 Telephone 75.00 95614 09/10/24 V00068 Randy Aparicio 45.00
Line Amount Total 75.00 131674 128852 Telephone 45.00
95608 09/10/24 V00032 Matheson Tri Gas 839.91 Line Amount Total 45.00
131579 128766 Maint and Operations Supplies 839.91 95615 09/10/24 V00083 Jason Hull 136.75
Line Amount Total 839.91 131657 128838 Telephone-Aug 136.75
95609 09/10/24 V00040 The Brazosport Facts 561.80 Line Amount Total 136.75
131701 128862 Community Advertising 191.48 95616 00/10/24 V00087 Reliant 98,218.88
131701 128862 Legal Fees 370.32 131593 128802 Electricity 4,837.37
Line Amount Total 561.80 131593 128802 Electricity 74,527.53
95610 09/10/24 V00049 Brazos Fasteners, Inc 120.73 131593 128802 Electricity 3,990.89
131593 128802 Electricity 14,863.09
131567 128786 M&R TOE-Street Sweeper 6.64
Line Amount Total 98,218.88
131568 128781 M&R TOE-Gantry Crane 15.08
131568 128781 M&R TOE-Gantry Crane 15.08 95617 09/10/24 V00091 Wells Fargo 8,687.15
131687 128869 M&R TOE-Gantry Crane 34.37 131648 128821 Other Accounts Payable (JE) 8,687.15
131687 128869 Discount 0.34 Line Amount Total 8,687.15
131688 128873 M&R TOE-Gantry Crane 50.40 95618 09/10/24 V00101 Sunstates Security, LLC 40,058.92
131688 128873 Discount -0.50
_ 131676 128854 Security Service Fees 38,104.72
Line Amount Total 120.73
131677 128857 Security Service Fees 1,060.45
95611 09/10/24 V00053 Stericycle, Inc 233.06 131678 128855 Security Service Fees 715.00
131699 128863 Office Supplies 43.35 131679 128856 Security Service Fees 178.75
131699 128863 Office Supplies 21.67 Line Amount Total 40,058.92
131699 128863 Office Supplies 86.66 95619 09/10/24 V00104 Donald Mullett 118.28
131699 128863 Office Supplies 543
) ) 131670 128853 Telephone 75.00
131699 128863 Office Supplies 21.70
) 131691 128864 M&R TOE-Gantry Crane 21.64
131699 128863 Office Supplies 10.84
) 131691 128864 M&R TOE-Gantry Crane 21.64
131699 128863 Office Supplies 543
5 Line Amount Total 118.28
131699 128863 Office Supplies 16.31
131699 128863 Office Supplies 2167 95620 09/10/24 V00115 AT&T:979-373-0021 663 4 460.28
Line Amount Total 233.06 131685 128877 Telephone 151.88
95612 09/10/24 V00054 Summit Electric Supply 1,437.49 131685 128877 Telephone 7825
) ) 131685 128877 Telephone 18.41
131518 128706 M&R TOE-General, Terminal Ops Equip & Tools 61.50
) 131685 128877 Telephone 78.25
131518 128706 M&R Transit Shed-T.S. 1 567.25
) 131685 128877 Telephone 55.24
131444 128652 Emergency Recovery Efforts - Hurricane 419.43
131685 128877 Telephone 78.25
131454 128643 M&R Leased Facilities-Dole 389.31
B Line Amount Total 460.28
Line Amount Total 1,437.49
i 95621 09/10/24 V00116 Randy Thompson 45.00
95613 09/10/24 V00067 Quill LLC 130.18
) , 131675 128840 Telephone Jul-Sept 45.00
131627 128806 Office Supplies 23.70
) Line Amount Total 45.00
131627 128806 Office Supplies 11.86
131627 128806 Office Supplies 296 95622 09/10/24 V00132 ican Journal of T i 3,500.00
131627 128806 Office Supplies 11.86 131649 126593 Industry Advertising
131627 128806 Office Supplies 8.89 131649 126593 1/2 page ad Automotive Logistics February 24
131627 128806 Office Supplies 11.86 131649 126593 1/2 page ad Gulf Coast Parts & Trade May 24
Unaudited Unaudited
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Vendor Expenditure
Period: 09/01/24..09/30/24
Port Freeport

Check No.
Invoice No.

131649

131649

131649

95623 09/10/24

131689

95624 09/10/24

131651
131651
131651
131652
131652
131653
131653
131653
131653
131653
131653
131668
131668
131668

95625 09/10/24

131612
131612
131612

95626 09/10/24

131661
131661
131661
131661
131661
131661
131661
131661
131661

95627 09/10/24

131696

95628 09/10/24

131574
131695

95629 09/10/24

131680

Check Date

Vendor No.
PO No.
126593
126593
126593

V00187
128868

V00201
128390
128390
128390
128517
128517
128740
128740
128740
128740
128740
128740
128390
128390
128390

V00203
127872
127872
127872

V00244
128847
128847
128847
128847
128847
128847
128847
128847
128847

V00248
128858

V00267

128794
128871

V00423
128846

Vendor Name

GL Account Name

Brazoria County Septic Service

Tuesday, November 12, 2024
Page 3
FREEPORTIMARY

Check Amount

Line Description

1/2 page ad Top 100 Container Parts June 24

12 months Daily Newletter banner ad top spot

Jan paid by company/ Feb -Dec

Line Amount Total
1,688.00

Contract Services

Line Amount Total

CDW Government 6,561.01

M&R TOE-Gantry Crane

M&R TOE-Gantry Crane

Crane OT Network Hardware

AutoCAD including specialized toolsets -

1 year renewal

M&R IT Equipment

APC Replacement Battery Cartridge #140

APC Replacement Battery Cartridge #143

APC Replacement Battery Cartridge #43

APC Replacement Battery Cartridge #7

APC Replacement Battery Cartridge #17

M&R TOE-Gantry Crane

M&R TOE-Gantry Crane

Crane OT Network Hardware

Line Amount Total

ZPMC USA Inc. 2,200.00

Inventory- Spare Parts ZPMC Cranes

Shipping

Buffers for Spreader Main J Boxes

Line Amount Total

Pitney Bowes Bank Inc Purchase Power 16.68

Promotions Unlimited

Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Postage and Freight
Line Amount Total

352.74

Promotional Items - Community

Line Amount Total

IWS Gas and Supply of Texas 4391

Theriot, Inc.

Maint and Operations Supplies
M&R TOE-Miller Gas Welding Machine
Line Amount Total
4,121.46
M&R Bldgs-Security Bldg
Line Amount Total

Line

Amount

3,500.00

3,500.00

1,688.00
1,688.00

71.20
71.20

3,854.56

1,269.04

398.89
454.55
194.80
51.01
97.88
97.88

6,561.01

1,800.00
400.00

2,200.00

3.10
1.55
6.21
0.39
1.55
0.78
0.39
1.16
1.55
16.68

352.74
352.74

34.80
9.11
43.91

4,121.46

4,121.46

Unaudited
Page 18 of 39

Vendor Expenditure
Period: 09/01/24..09/30/24
Port Freeport

Check No.
Invoice No.

95630 09/10/24

131655
131655
131655
131655
131655

95631 09/10/24

131667

95632 09/10/24

131690

95633 09/10/24

131686
131686
131686
131686
131686
131686
131686

131686

131686
131686
131686
131686
131686
131686

95634 09/10/24

131682
131682
131682
131682
131682
131682
131683
131684

95635 09/10/24

131582
131584
131585
131586

95636 09/10/24

131698

Check Date

Vendor No.
PO No.
V00459
128516
128516
128516
128516
128516

V00473
128851

V00534
128859

V00663
128876
128876
128876
128876
128876
128876
128876

128876

128876
128876
128876
128876
128876
128876

V00663
128551
128551
128551
128551
128551
128551
128861
128860

V00697

128774
128772
128771
128770

V00726
128870

Vendor Name

GL Account Name

Environmental Systems Research Institute, Inc.

Brian Knapp

City of Oyster Creek

B&K Motor Parts, Inc

DARE Capital Partners, LLC

Northern Safety Co., Inc.

Shermco Industries, Inc.

Tuesday, November 12, 2024

Check Amount
Line Description
5,169.49
ArcGIS Online Professional Plus (formerly Advanced
Contract Services-Aug
ArcGIS Online Creator User type Annual Subscriptio
Contract Services-Aug
Quote Q-527613
Line Amount Total

45.00

Telephone

Line Amount Total
40.00

Community Events
Line Amount Total
2,141.41
M&R IT Equipment
M&R TOE-355 Sweeper
M&R Groundskeeping Equipment-Holland 105 Tractor
M&R TOE-Toyota Forklift
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Street Sweeper
M&R Groundskeeping Equipment-X-Mark Zero Turn
60"

M&R Groundskeeping Equip Zero Turn 61" Mower
M&R TOE-2019 John Deere Gator HPX615E
M&R Vehicles-Ford Expedition
M&R Vehicles-Chevy Tahoe
M&R Vehicles-Chevy Tahoe
M&R Vehicles-Ford Truck
Line Amount Total
4,372.89
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
(2) Painters to Chip, Scrape and Paint Cranes
$20.99 Per Hour
$20.00/hour plus 1.42% Mark Up
Not to Exceed $20,000.00
M&R Other-Mowing, Weed Control Etc
M&R Other-Mowing, Weed Control Etc
Line Amount Total
723.60
Safety Supplies
Safety Supplies
Safety Supplies
Safety Supplies
Line Amount Total
9,034.00

M&R TOE-Gantry Crane
Line Amount Total

Page 4
FREEPORTIMARY

Line Amount

3,744.96
340.45
993.74

90.34

5,169.49

45.00
45.00

40.00
40.00

167.78

21.38
212.80
182.99
109.95
109.95

26.02

50.00

77.07
44.42
11.98

407.74
518.46
200.87
2,141.41

1,096.95
1,096.95

1,060.74
1,118.25
4,372.89

95.00
224.50
314.30

89.80
723.60

9,034.00
9,034.00

Unaudited
Page 19 of 39



Vendor Expenditure
Period: 09/01/24..09/30/24
Port Freeport

Check No. Check Date Vendor No.
Invoice No. PO No.
95637 09/10/24 V00729
131672 128850
95638 09/10/24 V00770
131664 127796
131664 127796
131664 127796
131664 127796
131664 127796
131664 127796
95639 09/10/24 V00809
131702 125956
95640 09/10/24 V00926
131673 128849
95641 09/10/24 V00946
131619 128813
95642 09/10/24 V00989
131703 126040
131703 126040
131703 126040
95643 09/10/24 V01007
131656 128835
95644 09/10/24 V01011
131665 128839
95645 09/10/24 V01017
131692 128867
131692 128867
131693 128866
95646 09/10/24 V01049
131650 128836
95647 09/10/24 V01057
131658 128505
131658 128505
131658 128505
131658 128505
131658 128505
131658 128505
131658 128505

Vendor Name

GL Account Name

Kevin R. Hartney

UniFirst Holdings Inc.

Thomson Reuters - West

Mark Vaughn

Full Source, LLC

SAFEbuilt Texas, LLC

1Q Total Source LLC

Charles Gryseels il

GFL Plant Services LP

Amy O'Brien

NextGen Security

Tuesday, November 12, 2024

Page 5
FREEPORT\MARY
Check Amount
Line Description Line Amount
45.00
Telephone 45.00
Line Amount Total 45.00
21.14
Annual Contract - Uniforms, Supplies, Mats
Maint and Operations Supplies
M&R Bldgs-Operations Bldg
Other Receivables
M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Security Bldg 21.14
Line Amount Total 21.14
198.39
Subscriptions 198.39
Line Amount Total 198.39
45.00
Telephone 45.00
Line Amount Total 45.00
999.32
Safety Supplies 999.32
Line Amount Total 999.32
2,500.00
Other Receivables 2,500.00
For Professional Services for the Fruit Transfer
Facility
Line Amount Total 2,500.00
51.29
Office Supplies 51.29
Line Amount Total 51.29
75.00
Telephone-Aug 75.00
Line Amount Total 75.00
604.90
Contract Services 170.82
Contract Services 21412
Contract Services 219.96
Line Amount Total 604.90
75.00
Telephone - Aug 75.00
Line Amount Total 75.00
147,542.00
Emergency Call Stations 50,054.00
Camera Upgrades 65,559.00
Consumables (ex. wire, connectors etc) 3,054.00
Lift Rentals 3,472.00
Shipping & Handling 1,111.00
Installation 24,292.00
Grant Related
Unaudited

Page 20 of 39

Vendor Expenditure
Period: 09/01/24..09/30/24
Port Freeport

Check No. Check Date Vendor No.
Invoice No. PO No.
131658 128505
95648 09/10/24 V01067
131630 128738
131630 128738
131630 128738
131630 128738
131630 128738
131630 128738
95649 09/17/24 V00001
131660 126219
131660 126219
131660 126219
95650 09/17/24 V00005
131729 128907
131729 128907
95651 09/17/24 V00006
131710 128896
131710 128896
95652 09/17/24 V00014
131743 128911
131743 128911
95653 09/17/24 V00026
131621 128804
95654 09/17/24 V00029
131666 128842
131666 128842
131666 128842
131666 128842
131666 128842
131666 128842
131666 128842
131666 128842
131666 128842
95655 09/17/24 V00030
131736 128917
131736 128917
131736 128917
131736 128917
131736 128917
131736 128917

Vendor Name

GL Account Name

Sabre Technologies, LP

Norma Cheline

Phyllis Saathoff

Michaela Bevers

Francis A Durel Jr

Lowe's

Texas Association of Counties

Girouards Ace Hardware

Tuesday, November 12, 2024

Page 6
FREEPORT\MARY
Check Amount
Line Description Line Amount
Board Approval 7/25/2024
Line Amount Total 147,542.00
1,601.38
C Event-JOC B
Developmen 1,144.93
Stratus Table Replacement Graphic
Set of replacement keys - no charge
Design time to create layout, proof and prepare 300.00
for production
Estimate ground freight from Manufact to client 156.45
Line Amount Total 1,601.38
1,300.00
Lease Expense 1,300.00
Renewal of Storage Building Lease
January 1, 2024 to December 31. 2024
Line Amount Total 1,300.00
237.39
Telephone - Aug 136.75
Community Events 100.64
Line Amount Total 237.39
89.74
Telephone - Aug 75.00
Governmental Relations Travel 14.74
Line Amount Total 89.74
2,031.25
Construction in Progress 500.00
Consultant Fees - Other 1,5631.25
Line Amount Total 2,031.25
326.79
M&R Bldgs-Security Bldg 326.79
Line Amount Total 326.79
9,786.75
Worker's Compensation Insurance 39147
Worker's Compensation Insurance 195.75
Worker's Compensation Insurance 4,306.11
Worker's Compensation Insurance 978.69
Worker's Compensation Insurance 2,153.10
Worker's Compensation Insurance 97.86
Worker's Compensation Insurance 195.75
Worker's Compensation Insurance 97.86
Worker's Compensation Insurance 1,370.16
Line Amount Total 9,786.75
677.81
Maint and Operations Supplies 129.87
Furniture and Equipment Purchases <$5,000 41.99
M&R IT Equipment 7.59
M&R g and Misc. i 31.04
M&R TOE-Gantry Crane 42.30
M&R TOE-Gantry Crane 38.01
Unaudited
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Vendor Expenditure
Period: 09/01/24..09/30/24
Port Freeport

Check No.
Invoice No.
131736

131736
131736
131736
131736
131736

95656 09/17/24

131725
131726

95657 09/17/24

131717
131718
131719
131720
131721
131721
131722
131724

95658 09/17/24

131509
131509
131511
131511
131512
131512

95659 09/17/24

131732

95660 09/17/24

95661 09/17/24

131452
131519
131519
131519
131519
131519
131519
131520
131520
131520
131520
131520
131520
131521

Check Date

Vendor No.
PO No.
128917

128917

128917
128917
128917
128917

V00031

128903
128902

V00039
128886
128884
128883
128882
128881
128881
128880
128885

V00041
128698
128698
128700
128700
128701
128701

V00043
128891

V00054

V00054

128645
128707
128707
128707
128707
128707
128707
128708
128708
128708
128708
128708
128708
128709

Tuesday, November 12, 2024
Page 7
FREEPORTIMARY

Vendor Name Check Amount

GL Account Name Line Description
M&R TOE-Street Sweeper

M&R Groundskeeping Equipment-X-Mark Zero Turn
60"

M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Security Bldg
M&R Transit Shed-T.S. 1
M&R Docks-Dock Berth 7-VT
Line Amount Total
Culligan Water Systems 277.48

M&R Bldgs-Operations Bldg
M&R Bldgs-Operations Bldg
Line Amount Total

Brazosport Tire 3,215.16

M&R TOE-Toyota Forklift
M&R TOE-Toyota Forklift
M&R TOE-Toyota Forklift
M&R TOE-Yale Forklift

M&R TOE-Toyota Forklift
M&R TOE-Toyota Forklift
M&R TOE-Yale Forklift

M&R TOE-Toyota Forklift

Line Amount Total
Evco Industrial Hardware 328.95
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total
Union Pacific Railroad Company 74,856.15

Property Lease Expense
Line Amount Total

Payment vendor ledger entry is not found 0.00

check# 95660. B
Line Amount Total

Summit Electric Supply 3,290.01

M&R Bldgs-Gate 4

M&R TOE-Taylor Generator #11878
M&R TOE-Taylor Generator #12187
M&R TOE-Taylor Generator #12216
M&R TOE-Taylor Generator #12462
M&R TOE-Taylor Generator #12350
M&R TOE-Taylor Generator #12010
M&R TOE-Taylor Generator #11878
M&R TOE-Taylor Generator #12187
M&R TOE-Taylor Generator #12216
M&R TOE-Taylor Generator #12462
M&R TOE-Taylor Generator #12350
M&R TOE-Taylor Generator #12010
M&R TOE-Taylor Generator #11878

Line Amount

3.76
39.06

30.47
160.23
60.33
93.16
677.81

138.74
138.74
277.48

219.56
857.81
533.62
221.10
294.25
294.25
219.95
574.62

3,215.16

38.52
38.52
74.70
74.70
51.26
51.25
328.95

74,856