AcEDA 1 PORT FREEPORT

Port Freeport

Port Commission

Special Meeting

Thursday, December 19, 2024, 8:30 am - 12:00 pm

In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.
The videoconference is available online as follows:

Join Zoom Meeting

https ://us02web.zoom.us/j/88625321386 ?pwd=zc4xvAOYNhHEZNiwaMPoFSjNaZlt. 1
Meeting ID: 886 2532 1386

Passcode: 382563

Dial by your location

1346 248 7799 US (Houston)

Meeting ID: 886 2532 1386

Find your local number: hitps://us02web.zoom.us/u/kd1CI9R24LE

1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et.seq., to review and consider
the following:

2. Roll Call.

3. Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by \ideoconference)

4. Public Testimony. (Public testimony on anyitem on this Agenda will be limited to 5 minutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identifyin advance
the specific agenda item or items to be addressed)

5. Call to identifyand discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

6. Continuation of November 14, 2024 Workshop, including but not limited to the following:
A Safety Update.
B. Website Redesign and Mssion, Vision & Core Values Update.
C. AccessbilityPlans & Community Engagement Update.
D.

Policy Matters including but not limited to Matters Unrelated to Port, Whistleblower Policy, Ethics Policy, Conflict of
Interest Policy and Purchasing Policy.

7. EXECUTIMVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:

A Under authority of Section 551.076 (Deliberation of Security Matters) for discussion regarding:

1. Issues related to the deployment or specific occasions for implementation of security personnel or devices or
security audit and senvices.

B. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):

1. Todiscuss or deliberate regarding commercial or financial information that the governmental body has received
from a business prospect that the governmental body seeks to have locate, stay or expand in or near the territory


http://www.portfreeport.com
https://us02web.zoom.us/j/88625321386?pwd=zc4xvAOYNhHrxEZNiwaMPoFSjNaZlt.1
https://us02web.zoom.us/u/kd1C9R24LE

of the governmental body and with which the governmental bodyis conducting economic development
negotiations.

C. Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:

1. The potential lease or value of real property located at Port Freeport, including but not limited to Parcels 1 and
19.

2. The potential purchase, exchange, lease or value of real propertylocated at Port Freeport, including but not
limited to the real property located at and contiguous to Berths 1,2, 5,7 and 8.

3. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 4,5, 6,7, 8,9, 10, 34, 37 and 38.

4. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 14, 15, 16, 17, 26, 27, 31, and 35.

8. RECONVENE OPEN SESSION:
9. Adjourn.

The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the
agenda.

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items. Copies of this
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.

G/ Sutliy

Phyllis Saathoff, Executive Directhz/éEO
PORT FREEPORT

Participation is welcomed without regard to race, color, religion, sex, age, national origin, disability or family status. In accordance with Title Il of the
Americans with Disabilities Act and Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable accommodations to participate in
this proceeding, or those requiring language assistance (free of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior
to the meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com.

La participacidn es bienvenida sin distincion de raza, color, religién, sexo, edad, origen nacional, discapacidad o situacién familiar. De acuerdo con el
Titulo Il de la Ley de Estadounidenses con Discapacidades y la Seccion 504 de la Ley de Rehabilitacidn, las personas con discapacidades que necesiten
adaptaciones razonables para participar en este procedimiento, o aquellas que requieran asistencia linguistica (sin cargo), deben comunicarse con el
Asistente Ejecutivo a mas tardar cuarenta -ocho (48) horas antes de la reunidn, al (979) 233-2667, ext. 4326, correo electrénico:
bevers@portfreeport.com.



















ADA Improvement Update IR PORT FREEPORT

Port Admin Building

Crosshatch is on left side of van accessible handicapped space and is less than 8FT wide.
Solution is to remove rightmost handicapped spot. Then replace the handicap sign on the
left-hand space with a van accessible sign. Finally, widen the existing crosshatch to 8FT.
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ADA Improvement Update IR PORT FREEPORT

Emergency Operations Center (EOC)

Crosshatch is on left side of van accessible handicapped space. Solution is to switch signs on
existing handicap spaces, so that the crosshatch will be on the right side of a van accessible
space.
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ADA Improvement Update IR PORT FREEPORT

Operations Building

No van accessible handicapped spaces inside or outside of the building. Solution is to install (2)
wvan accessible handicapped signs on two existing spaces, (1) inside the covered parking area
and (1) outside of the building.
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ADA Improvement Update IR PORT FREEPORT

Marine Building

No handicapped parking signs on existing spaces. Solution to install (2) handicapped parking
signs on outside wall of building. The sign for the space on the right will be a van accessible
parking. Personnel responsible for repairs will be the facility manager.
Agenda Item 11.B. - Slide 8



ADA Improvement Update IR PORT FREEPORT

to install ADA ramp. Agenda Item 11.B. -Slide 9

ADA Improvement Update IR PORT FREEPORT

Chiquita Yard

No sign for van accessible handicapped space. Parking space lines are faded. Solution is to
restripe lines and install van accessible handicapped sign. Agenda Item 11.B. - Slide 10



PORT FREEPORT

Community Engagement Update

November 14, 2024

The information in this presentation contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of
1934, as amended. Such statements may involve known and unknown risks, uncertainties, and other factors that may cause the actual results,
performance and achievements to be different from future results, performance and achievements expressed or implied by such forward-looking
statements. Readers are cautioned that the actual results could differ materially from those set forth in the forward-looking statements

Agenda ltem 11.B. - Slide 1

_ == PORT FREEPORT
Community Engagement

e Community Engagement Plan
* Centennial Celebration Planning
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Centennial Planning Objective

W= PORT FREEPORT

* Host events through the centennial year to showcase the Port's history, community

impact, and future growth.

* Monthly engagement activities via our website and social media platforms.

Centennial Key Events
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W= PORT FREEPORT

& Texas Ports Day

Kick-off Event for the
Centennial Celebration

€=

25% Annual

Take-a-Child
Fishing Tournament

Q4

Channel Ribbon
Cutting &
Conclusion of
the Centennial
Celebration

Crane Arrival
Watch Party

>
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PORT FREEPORT

Policy Matters

November 14, 2024

The information in this presentation contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of
1934, as amended. Such statements may involve known and unknown risks, uncertainties, and other factors that may cause the actual results,
performance and achievements to be different from future results, performance and achievements expressed or implied by such forward-looking
statements. Readers are cautioned that the actual results could differ materially from those set forth in the forward-looking statements
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: W= PORT FREEPORT
Restricted Technology

* Governor Abbott banned TikTok from state agency owned devices on
Dec 7, 2022.

* SB1893 was signed by the Governor on June 14, 2023.

* Requires governmental entities to adopt a policy prohibiting covered
applications or services on devices owned or leased by the entities.

* Requires TX DIR and DPS to jointly create a policy model for use by state
agencies and governmental entities.

* Requires TX DIR and DPS to publish an annual listing of prohibited
applications or services that pose a risk to the state.
* A policy has been developed based on the model guidance and will
be administered by Director of IT and staff. Policies 9.11 Restricted
Technology.pdf
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: W= PORT FREEPORT
Policy Matters

* Policy 3.4 Conflict of Interest
* Requires acknowledgement every two years by all staff and Port
Commissioners in line with Port Commission election cycle.
* Other Policies to consider
* Port position on matters unrelated to the port
* Code of Ethics
* Whistleblower Policies
* Should staff pursue with Port Commission committees?

Agenda Item 11.C. - Slide 3



	Agenda



