
AGENDA

Port Freeport
Port Commission
Regular Meeting
Thursday, February 22, 2024, 1:00 pm - 5:00 pm
In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.
The videoconference is available online as follows:

Join Zoom Meeting
https://us02web.zoom.us/j/88589531962?pwd=Y2NXS0M5eHAvUGEvTW1uaHd1SXJVUT09
Meeting ID: 885 8953 1962
Passcode: 187900

Dial by your location
• 1 346 248 7799 US (Houston)
Meeting ID: 885 8953 1962
Find your local number: https://us02web.zoom.us/u/kdxrezlPXT

CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider
the following:

1.

Invocation.2.

Pledge of Allegiance: U.S. Flag & Texas Flag3.

Roll Call.4.

Safety Briefing.5.

Call to identify and discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

6.

Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by videoconference)

7.

Public Testimony.  (Public testimony on any item on this Agenda will be limited to 5 minutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identify in advance
the specific agenda item or items to be addressed)

8.

Approval of minutes from the Regular Meeting held January 25, 2024 and the Special Meeting held February 8, 2024.9.

Receive reports from Executive Staff on activities and matters related to administrative affairs, financial results, facility
engineering matters, operations and vessel activity, port safety matters, port security matters, port tenant updates, USCOE,
and other related port affairs.

10.

Executive Director/CEOA.

Director of EngineeringB.

Director of OperationsC.

Director of Business & Economic DevelopmentD.

Chief Financial OfficerE.

Approval of financial reports presented for the period ending January 31, 2024.11.

http://www.portfreeport.com
https://us02web.zoom.us/j/88589531962?pwd=Y2NXS0M5eHAvUGEvTW1uaHd1SXJVUT09
https://us02web.zoom.us/u/kdxrezlPXT


Receive report from Commissioners on matters related to:12.

February 8 Personnel Committee MeetingA.

February 8 Finance Committee MeetingB.

Feburary 8 OSS Committee MeetingC.

Port Commission related meetings or conferences, Port presentations and other Port related matters.D.

Approval of the FY 2023 Annual Comprehensive Financial Report.13.

Approval and award of contract for Property, Boiler and Machinery, and Terrorism insurance coverage for a one-year term
beginning March 1, 2024, as obtained by broker Authur J. Gallagher & Co.

14.

Approval of a Construction Contract with AAR Incorporated for the Port Freeport Expansion Area Demolition 2024 project,
for an amount not to exceed $122,490.00.

15.

Approval of Change Order No. 1 to the Professional Services Agreement with Paul Bridges & Associates for additional
travel expenses for the oversite of the construction of cranes, in an amount not to exceed $82,200.00.

16.

Adoption of a Resolution declaring items surplus and ordered sold separately for cash, after notice of sale and receipt of
bids to the highest bidder; destroyed or otherwise disposed of if no bids are received; or offered as trade-in for new
property of the same general type.

17.

Discuss and consider adoption of a Resolution authorizing bidding for certain real property in Brazoria County, Texas.18.

Approval of update to the following Port Policies
2.2 - Open Meetings
2.3 - Open Records
10.0 - Employee Acknowledgement

19.

Approval of policy and notices of nondiscrimination of beneficiaries of programs and services.20.

Discuss and consider the Language Assistance Plan for Limited English Proficiency.21.

EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:

22.

Under authority of Section 551.071 (Consultation with Attorney):A.

Consultation with attorney under Government Code Section 551.071(1) (to seek or receive attorney's advice on
pending or contemplated litigation).

1.

Consultation with attorney under Government Code Section 551.071(2) (to seek or receive attorney's advice on
legal matters that are not related to litigation).

2.

Under authority of Section 551.087 (Economic Development Negotiations or Incentives):B.

To discuss or deliberate regarding commercial or financial information that the governmental body has received
from a business prospect that the governmental body seeks to have locate, stay or expand in or near the territory
of the governmental body and with which the governmental body is conducting economic development
negotiations.

1.

Business and Economic Development Reports.i.

To deliberate the offer of a financial or other incentive to a business prospect described by Subdivision (1).2.

Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:C.

The potential lease, or value of real property located at Port Freeport, including but not limited to the Expansion
Area.

1.

The potential purchase, exchange, lease or value of real property located at Port Freeport, including but not
limited to the real property located at and contiguous to Berths 1, 2, 5, 7 and 8.

2.

The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 14, 19, 27, 34 and property on Quintana Island.

3.

Under authority of Section 551.076 (Deliberation of Security Matters) for discussion regarding:D.

Discussion regarding issues related to the deployment, or specific occasions for implementation of security
personnel or devices or security audit and services.

1.



Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion regarding:E.

Deliberation regarding the appointment, employment, evaluation, reassignment, duties of a public officer or
employee, including but not limited to: Executive Director/CEO.

1.

RECONVENE OPEN SESSION to review and consider the following:23.

Consideration and possible approval of Settlement Agreement with Underwriters on Business Interruption Insurance
Claim.

24.

Approval of a Master Rail Switching Agreement between Port Freeport and Rail Link, Inc.25.

Approval of an Authorization Agreement between Port Freeport, Rail Link, Inc. and Volkswagen Group of America, Inc.
related to Master Rail Switching Agreement.

26.

Approval of an Amendment to Lease Agreement with Freeport Warehouse, LLC to reflect a change to the legal description
of the Leased Premises.

27.

Adjourn.28.

The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any 
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the 
agenda. 

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items.  Copies of this 
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX. 

____________________________________________________________________________________________________

Phyllis Saathoff, Executive Director/CEO 
PORT FREEPORT 

Participation is welcomed without regard to race, color, religion, sex, age, national origin, disability or family status.  In accordance with Title II of the 
Americans with Disabilities Act and Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable accommodations to participate in 
this proceeding, or those requiring language assistance (free of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior 
to the meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com. 

La participación es bienvenida sin distinción de raza, color, religión, sexo, edad, origen nacional, discapacidad o situación familiar. De acuerdo con el 
Título II de la Ley de Estadounidenses con Discapacidades y la Sección 504 de la Ley de Rehabilitación, las personas con discapacidades que necesiten 
adaptaciones razonables para participar en este procedimiento, o aquellas que requieran asistencia lingüística (sin cargo), deben comunicarse con el 
Asistente Ejecutivo a más tardar cuarenta -ocho (48) horas antes de la reunión, al (979) 233-2667, ext. 4326, correo electrónico: 
bevers@portfreeport.com. 
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CORE360® Executive Summary Scorecard 

 

2024 Total Program Cost for Property, Boiler & Machinery, and Terrorism Coverage - 

$2,543,047; an increase of 17.25% year over year, of which Property is the largest component.  

 The key metrics behind the Property increase are exposure and rate: 

 Exposures increased 31.08% from $355.3M to $465.7M total insurable values; $110M 

associated with “Berth 8.” 

 Rate decreased 10.64% from $0.58 to $0.51 per 100. 

 Below are the reinsurance rate increases as of 1/1/2024: 

 “Catastrophe” loss free % change:  +0% to +10% 

 “Catastrophe” loss hit % change:  +10% to 50% 

 “Non Catastrophe”  loss free % change:  +0% to +10% 

 “Non Catastrophe”  loss hit % change:  +7% to 50% 

 Port Freeport has outperformed the market and Gallagher negotiated a rate 

decrease of 10.64% while reinsurance rate increases are 0% to 10%. 

 How was this achieved? 

 April 28, 2023 - Gallaher UK – Ports & Terminal & 11 London underwriters toured Port Freeport 

facility including Berth 8 : 

 QBE (Lead Underwriter), Liberty , Markel, NAVIUM, Beazley, Munich RE, Indigo, AIG, 

TT Club, Axis, and Allianz 

 Increased Rates due Significant Property Losses 

 Deductible Structures Changes 

 Capital Deployment on Renewals 

 

 

 2nd Program Option – Capped Named Storm Deductible at $5M vs Uncapped (Expiring Structure) 

 Current property program has an uncapped “Named Storm” deductible of 1.5% which 

equates to $6,580,707 (excluding business interruption) – This is Option 1 - Property 

premium is $2,397,594. 

 The 2nd property option caps the “Named Storm” deductible at $5M; equates to 8.9% 

in additional premium compared to “Option 1” or $214,285  

 The entire property premium for the 2nd option is $2,611,879. 

 We did explore options to increase the business interruption waiting period (deductible) from 10 

days to 30 – lead underwriter only indicated savings of approximately $80,000 weighed against 

20 days of lost revenes 

 We do not recommend increasing the waiting period (deductible).  

 The choice comes down to risk tolerance for a potential CAT loss: 

 Premium is approximately 12.5% of the potential deductible savings for upcoming 

year - $214,285 additional premium for potential savings on deductible of 

$1,580,707. 

 10% Continuity Credit “paused” until 2025, but not formally removed. 
  

  

 

 



 

Port Freeport 
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State of the Property Market – What a Difference a Year Makes 

The 1.1.24 renewal season has seen major changes in market conditions compared to las year.  Only 12 months ago 

property catastrophe reinsurance was considered an unpredictable and volatile class warranting reduced capacity and 

changes in coverage, attachment and pricing.  Capacity was mostly appetite constrained rather than capital constrained, 

with shortages of supply limited to a few areas of peak exposure. 

This year, property supply and demand has snapped back into balance, with returns for the first three quarters of 2023 

exceeding reinsurers’ increased cost of capital.  Retained earnings, modest new capital raises, ample retrocession 

capacity and buoyant ILS markets combined to increase available catastrophe reinsurance limits.  The structural changes 

that manifested this time last year really were an exception, with a much calmer renewal period and an improved 

alignment of all parties’ expectations leading into 2024. 

Challenges Remain 

A lack of large US wind events had a positive impact on insurers’’ and reinsurers’ results alike.  However, there were 

more than $100 billion of insured property catastrophe losses over the course of 2023 worldwide.  In the US, sever 

convective storms losses exceed $59 Billion in 2023.  This resulted in US Insurer assuming most of the losses net, given 

increased retentions and the scarcity of aggregate protection.  Divergence also exists in personal and commercial lines, 

with those operating in tightly regulated markets having limited ability to pass on the increased cost of risk.  The impact of 

2023’s ‘sudden discontinuity’ of certain structures and significant repricing of risk has caused some buyers to seek 

capacity from alternative sources of capital. 

Property: Commentary for US 

 The market dislocation experienced during the 01.01.2023 renewal season has subsided. Reinsurers had clearly 

defined plans in place for renewal business, which allowed for an orderly quoting process. 

 Reinsurers returned to a more bespoke, client-specific underwriting approach, heavily include by company 

performance and strategies related to rate, insurance value, and deductibles. 

 Buyers with favorable loss experience were able to attract more capacity to their programs which dampens 

further pressure on rated and risk-adjusted retentions. 

 Following heavy scrutiny on structure and particularly attachment points at 01.01.23, reinsures were general 

comfortable with renewal structures this year.  They did not apply the same pressure on attachment points for 

loss-free programs. 

 Loss-impacted catastrophe programs, primarily driven by heightened sever convective storm (SCS) activity, 

experience further pressure on retentions, rates, and narrower reinsurer quoting panels. 

 Lower attaching catastrophe layers experienced the greatest pressure on rate, while mid to upper layers 

benefited from ample capacity. 

 Loss impacted risk programs experiences varying level of pressure on retentions 

 Overall, there was an adequate supply of catastrophe and risk capacity and in some cases capacity outpaced 

demand.  But there was greater reinsurer price sensitivity on loss-impacted programs. 

 Capacity for frequency coverage remained selective, as reinsurers focused their efforts on existing programs. 
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 Reinsurers adjusted their view of SCS frequency to account for the 2023 storm season, which put additional 

pressure on pricing. 

 Event deductibles within the catastrophe aggregate structures came under scrutiny. 
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How Port Freeport Compare to Other Gulf Coast Ports in 2024 
 

 
Compared with similar Ports in the Gulf of Mexico, the “Rate on Insurance Limit” paid by Port Freeport, being the 

premium divided by the Policy Limit, remains competitive.  

 
 

 

 

 

 Gulf Coast Port Total Insured Values
Insurance

Carrier
Insurance Limit

Rate on 

Insurance 

Limit

Rate on Total 

Insured Values

(per 100)

Port Freeport 465,700,000 Lloyds' of London 50,000,000 5% $0.51

Port A 400,000,000 – 450,000,000 Lloyds' of London 50,000,000 5%-6% $0.70 - $0.75

Port B 500,000,000 - 550,000,000 Lloyds' of London 50,000,000 8%-9% $0.75 - $0.80

Port C 50,000,000 - 60,000,000 Lloyds' of London 10,000,000 9%-10% $1.50 - $1.60

Port D 1,000,000,000 - 1,400,000,000 Lloyds' of London 70,000,000 11%-12% $0.60 - $0.65

Port E 500,000,000 – 600,000,000 Lloyds' of London 100,000,000 8%-9% $1.60 - $1.75

Port F 100,000,000 – 130,000,000 Lloyds' of London 10,000,000 8%-9% $0.675 - $0.75
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Your Team 

Your Gallagher team is a true partner. We have the expertise to understand your business and we’re here to service and 

stay alongside you, every step of the way. 

 

Name/Title Phone Email Role 

Primary Service Team 

Stephen Whalley 713.358.5744 office 

832.419.0005 mobile 

stephen_whalley@ajg.com  Area Senior Vice President 

David Garcia, CPA 713.722.1615 office 

713.540.1960 cell 

david_garcia@ajg.com  Broker Consultant 

James Richardson, BA, ACII 44 (0) 7887 775 427 cell James_Richardson1@ajg.com London Executive Director – 

Ports & Terminals 

Peter Blyth 44 (0) 7729 071040 cell Peter_Blyth@ajg.com Divisional Director –       

Ports & Terminals 

Leanette Serna 713. 722.1651 office 

931.378.2233 mobile 

leanette_serna@ajg.com Senior Client Manager 

Claims & Loss Control 

Calvin Carroll 972.663.6180 office calvin_carroll@ajg.com  Claims Advocate Senior 

Patrick Mikel 972.663.6118 office patrick_mikel@ajg.com Property Claim Specialist 

Troy Guidry 281.655.6770 mobile troy_guidry@ajg.com Loss Control Specialist 

Ed Zabinski 630.694.5486 mobile ed_zabinski@ajg.com  Loss Control Managing 

Director 

 

 

Thank You for Your Business 

We have enjoyed our partnership and appreciate the continued time, support and confidence you have placed in us as your risk 

management team. This past year has been successful as evidenced by your scorecard. Your total cost of risk is being 

impacted favorably and our strategy for this upcoming renewal continues to focus on ways to improve this positive impact on 

your profitability. Thank you. 

 

mailto:stephen_whalley@ajg.com
mailto:david_garcia@ajg.com
mailto:James_Richardson1@ajg.com
mailto:Peter_Blyth@ajg.com
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mailto:calvin_carroll@ajg.com
mailto:patrick_mikel@ajg.com
mailto:troy_guidry@ajg.com
mailto:ed_zabinski@ajg.com


































 
 

 

RESOLUTION 
 

At a Regular Meeting of the Port Commission of Port Freeport held at the office of said 
Port at 1100 Cherry, Freeport, Texas on the 22nd of February 2024, among other business 
came on to be considered the following resolution, which was upon motion duly made and 
seconded, adopted by vote of all Commissioners present, which resolution is as follows: 
 
FINDINGS 
 
1. Due and proper notice of the date, time, place, and purpose of this meeting has been 
duly given in accordance with the provisions of the Texas Open Meetings Act, and such 
meeting has been conducted in accordance with said Open Meetings Act. 
 
2. Section 62.122 of the Texas Water Code provides that the disposition of salvage or 
surplus personal property shall be in the same manner as a commissioner's court of a 
county under Subchapter D, Chapter 263 of the Texas Local Government Code. 
 
3. The Commission finds that the property set forth in Exhibit "A", which is hereby 
incorporated by reference, is found to be salvage or surplus personal property, no longer 
needed for Port purposes, and should be disposed of as follows: 
 
a. Sold to the highest bidder by competitive bid or auction, after notice in a newspaper 
after the 30th day but before the 10th day before the date of sale; or b. offer the property 
as trade in for new property of the same general type; or c. If no bids are received, it may 
be destroyed or disposed because it is worthless; or d. donated to a civic or charitable 
organization in Brazoria County, it would likely receive no bids or the expenses of sale 
would be greater than the bid price, and the donation serves a public purpose, and the 
charitable organization will incur the expenses for transportation or disposal. 
 
NOW THEREFORE, BE IT RESOLVED that the property set forth in Exhibit “A” and 
attached hereto is surplus property and shall be disposed of in any one of the following 
manners and as permitted by law: 
 
a. Sold to the highest bidder by competitive bid or auction, after notice in a 
newspaper after the 30th day but before the 10th day before the date of sale; or b. offer 
the property as trade in for new property of the same general type; or c. If no bids are 
received, it may be destroyed or disposed because it is worthless; or d. donated to a civic 
or charitable organization in Brazoria County, it would likely receive no bids or the 
expenses of sale would be greater than the bid price, and the donation serves a public 
purpose, and the charitable organization will incur the expenses for transportation or 
disposal. 
  



 
 

 

Exhibit A 
 

   
3 each 
Motorola 
XPR 8400 
Digital 
UHF 
Repeater 

o Serial Number: 
484TQU2920 

o Serial Number: 
484TQU2925 

o Serial Number: 
484TQU2916 

 

Discontinued 
technology/upgraded 
to current 

Canon 
Copier 

IRADV6075 
#HTK16449 

Broken 

Canon 
Copier 

IRADV6275 
#NMC04329 

Broken 

2001 Fire 
Pump 
Controller 

DCMRA-EH129 
#42076 

Broken 

1998 40’ 
container 

Used for spare parts for the 
Gottwald 

Rusted and leaks- 
sell for scrap metal 
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M E M O R A N D U M 

 
 
 TO: Port Commission 
  Chief Executive Officer 
 
 FROM: Rob Lowe 
  
 DATE: February 15, 2024 
 
SUBJECT: Sale of Port Freeport owned lots.  
 

 
Port Freeport owns the lots listed below and found in residential areas of the city of Freeport. The lots no 
longer serve a purpose for the port and are being brought to the Port Commission for consideration to sell 
through a bid process as allowed in Section 60.038 of the Texas Water Code. 
 
  

BCAD Property 
ID Block Lot  Address 

209745 92 1 W 6th Street (6th @ Walnut) 
209791 95 2 W Broad Street 
210012 116 15 1026 W 4th Street 
259984 51 7-8 S Ave F 
259907 37 4-5 S Ave G 
259901 36 15-18 S Ave G 
260822 623 6 N Ave G 
260179 87 11 S Ave F 
260821 623 5 N Ave G 
261936 781 14 1621 N Ave T 

 
 
 
 
 



South of Old River Properties



North of Old River Properties



North of Old River Properties
Avenues F and G



North of Old River Properties
1621 N Ave T
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M E M O R A N D U M 
 
 
 TO: Commissioners 
  Chief Executive Officer 
 
 FROM: Rob Lowe 
   
 DATE: February 15, 2024 
 
SUBJECT: Policy Updates 
 

 
This month there are three policies that staff is recommending be updated. These policies 
have been reviewed with the personnel committee and below is a recap of proposed 
changes, if any, for each. Within BoardPaq, there is also a redline copy of those policies 
where changes are recommended.  

 
2.2 – Open Meetings – the changes are primarily administrative in nature with references 
to Chapter 551 of the Texas Government Code simplified. Also eliminated the reference 
to “sessions” as it is not included in Section 551.002, and it is not a meeting type that the 
port utilizes.  

 
2.3 – Open Records – the changes are primarily administrative in nature with an effort to 
simplify references to the Texas Public Information Act versus specific section that might 
be changed or impacted by future legislative changes. 

 
10.0 – Employee Acknowledgement – updated the wording to utilize “Policy Manual” 
where “handbook” was previously utilized. Also made other minor administrative 
changes.  
 

 
 
 
 
 
 
 



PORT FREEPORT 
POLICY  MANUAL 

 
___________________________________________________             ____________________ 
PORT COMMISSION OF PORT FREEPORT 
OPEN MEETINGS                                                 SECTION 2.2  

   

        
Effective Date:   4/28/16    ●    Date Last Reviewed:  11/8/18    ●    Supersedes:  6/13/11    ●    Page 1 of 1   
  

 
Meetings of the Port Commission 
 
Except as otherwise provided by Chapter 551 of the the Texas Government Code Open Meetings 
Act, Chapter 551 Subchapter D of the Texas Government Code, Sections 551.071 through 55.089, 
or specifically permitted by the Constitution and laws of the United States and the State of 
Texasfederal or state law, every regular, special, or called meeting or session of the Port 
Commission of Port Freeport shall be open to the public and duly and timely posted per pursuant 
to the requirements of Sections 551.041 and 551.043 respectivelyTexas Government Code Chapter 
551, Subchapter C. No closed or executive session, for any purpose for which closed or executive 
sessions or meetings are authorized by law, shall be held unless authorized by Chapter 551, 
Subchapter D, the Port Commission has first been convened in open meeting or session for which 
proper notice has been given as provided in Section 551.101, during which open meeting or session 
the chairman has publicly announced during the open meeting or session that a closed or open 
meeting or session will be held and has identified the session or sessions under Section 551.041, 
authorizing the legal authority under Subchapter D for holding of suchthe closed or executive 
session.     
 
 
Commissioner Attendance at a Social Event, Press Conference or Social, Ceremonial or 
Community Event 
 
In the event of a social event, press conference or ceremonial event and If it is anticipated a quorum 
of the Port Commissioners will be present at a press conference, or a social, ceremonial  or 
community event, the Port staff will cause ashall post a notice and agenda to be posted indicating a 
quorum of commissioners may be present at the event.  The agenda will further indicate and 
providing that a quorum of commissioners may be present but any discussion of public business 
will be merely incidental to the event and no formal action will be taken at that event. 
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___________________________________________________             ____________________ 
PORT COMMISSION OF PORT FREEPORT 
OPEN MEETINGS                                                 SECTION 2.2  

   

        
Effective Date:   4/28/16    ●    Date Last Reviewed:  11/8/18    ●    Supersedes:  6/13/11    ●    Page 2 of 1   
  

 
 
(Corresponding Practices & Procedures – Section 4.2) 
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POLICY  MANUAL 

 
___________________________________________________             ____________________ 
PORT COMMISSION OF PORT FREEPORT 
OPEN RECORDS                                            SECTION 2.3  

   

        
Effective Date:   5/24/12    ●    Date Last Reviewed:  11/8/18    ●    Supersedes:  6/13/11    ●     Page 1 of 1   
  

All records of official action of the Port Commission and all other records of the Port not 
classified as exempt exceptedt from public required disclosure under the provisions of Vernon’s 
Texas Codes Annotated, Government, Section 552.101, et. seq. of Subchapter C of the Texas 
Public Information Act, or other applicable law, or minutes or any other information discussed in 
Executive Session, shall be made available at allwithin a reasonable times to members of the 
public for inspection and copying, in accordance with the provisions of Section 552.001;the 
Texas Public Information Act provided that, a reasonable charge may be made by the Port, in 
accordance with the provisions of Section 552.261Subchapter F of the Texas Public Information 
Act, as may be necessary to defray the cost to the Port of providing such records. 
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POLICY  MANUAL 

 
___________________________________________________             ____________________ 
 
EMPLOYEE ACKNOWLEDGEMENT                        SECTION 10.0                              

   

        
Effective Date:   1/25/01    ●     Date Last Reviewed:  3/24/11      ●      Supersedes:  n/a      ●     Page 1 of 1  

EMPLOYEE ACKNOWLEDGMENT FORM 
 

I understand that the Port Freeport employee pPolicy mManual describes includes important 
information about this organization and that I should consult my supervisor regarding any 
questions not answered in the handbookPolicy Manual. 
 
Since provisions of the handbook Policy Manual are subject to change, I further understand that 
revisions to the handbook Policy Manual may supersede or eliminate one or more existing 
policies and that all such changes will be approved by the Port Commission.and communicated 
through memorandum to all employees. official notices. 
 
My employment relationship with this organization is at will, voluntarily entered intoentered, 
and is subject to termination by me or my employer at any time at will, with or without cause., at 
any time either party. believes such action to be appropriate. 
 
I acknowledge that this handbook Policy Manual is neither a contract of employment nor a legal 
documentlegally binding agreement.  
 
I have received, read, understood, and will I agree to comply with both the policies contained in 
this handbook Policy Manual and anyas well as any revisions made to it. 
 
I have received a copy of the Port Freeport Policy Manual on the date listed below. 
 
 
 
             
EMPLOYEE’S SIGNATURE    DATE 
 
       
EMPLOYEE’S NAME  (PRINTED) 
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___________________________________________________             ____________________ 
WORK ENVIRONMENT 
NONDISCRIMINATION IN PORT PROGRAMS AND SERVICES                            SECTION 7.4  

   

        
Effective Date:  2/xx/24   ●    Date Last Reviewed:  -/--/--    ●    Supersedes:  -/--/--    ●   Page 1 of 3   

General Overview: 
 
Federal law prohibits discrimination on the bases of race, color, national origin, disability, sex, and 
age in programs and activities receiving federal financial assistance. Discrimination includes, but 
is not limited to, excluding an individual from participation in or denying an individual the benefits 
of any program or activity receiving Federal financial assistance due to the individual’s race, color, 
national origin, sex, age, or disability.  
 
Port Freeport (the “Port”) complies with Federal civil rights laws, as they may be amended from 
time to time, and is committed to providing its programs and services without discrimination in 
accordance with: 
 
• Title VI of the Civil Rights Act of 1964, which prohibits discrimination based on race, 

color, or national origin (including language). 
• Americans with Disabilities Act of 1990 and Section 504 of the Rehabilitation Act of 1973, 

which prohibit discrimination based on disability. 

Thus, it is the policy of Port Freeport to provide its programs and services without discrimination 
based on age, sex, race, color, religion, national origin, or disability. All Port employees are 
responsible for assuring that the Port’s programs and services are provided without discrimination.  
 
Persons with Disabilities or Limited English Proficiency 
 
The Port will provide reasonable accommodations to persons with disabilities which may include 
free aids and services, such as written information in other formats (large print, audio, accessible 
electronic formats, etc.), to communicate effectively with persons with disabilities. 
 
The Port will provide reasonable accommodations to LEP persons which may include free 
language services, such as information written in other languages, to ensure meaningful access to 
programs and activities for persons with limited English proficiency.  A Language Assistance Plan 
(“LAP”) will be developed to ensure that the Port communicates effectively with Limited English 
Proficient (“LEP”) individuals. An LEP individual is a person who does not speak English as his 
or her primary language and who has a limited ability to speak, read, write, or understand English.  
 
The LAP is intended to assist the Port employees in their efforts to ensure information and services 
are accessible to LEP individuals by providing guidance on translation, interpretation, and 
outreach services for LEP individuals seeking access to Port programs. All directors, managers, 
and Title VI program liaisons are responsible for ensuring that meaningful services to LEP persons 
are provided in their respective departments. Additionally, the Port will continuously monitor the 
departments to ensure LEP requirements are met and reported monthly to the Port Commission.  
 
The Port Freeport LEP Plan is designed: to (i) enhance awareness of the need and methods to 
ensure that LEP Persons have meaningful access to federally assisted programs; (ii) ensure 
implementation of language access; and (iii) comply with the requirements of Title VI of the Civil 
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Rights Act of 1964 and its implementing regulations, in a consistent, effective, and fiscally 
responsible manner across programs, services, and activities.  

Complaint Process:  

If a person thinks that the Port has failed to provide services or discriminated in another way based 
on race, color, national origin (including language), disability, sex, age, or religion, , a complaint 
can be filed in person or by mail or email with:   

Director of Administration 
1100 Cherry Street  
Freeport, Texas 77541  
lowe@portfreeport.com  

The Discrimination Complaint Form will be made available online at http://www.portfreeport.com 
in English and Spanish. 

Utilization of this complaint process does not preclude a person from filing a civil rights complaint 
with other agencies including the U.S. Department of Homeland Security Office for Civil Rights 
and Civil Liberties (CRCL).  
 
No Retaliation: 

It is against the law for the Port to retaliate against anyone who takes action to oppose 
discrimination, files a complaint, or participates in the investigation of a complaint in accordance 
with the above authorities.  Retaliation will not be tolerated by Port Freeport. If an investigation 
confirms that retaliation has occurred, the Port will take appropriate corrective action. 

Any violation of this Policy may result in the Port taking disciplinary measures, up to and including 
termination.   
 
Notice of Nondiscrimination Policy and Assistance Services 
 
The Port will provide notice of its nondiscrimination policy and the availability of services, free 
of charge, for language and disability assistance, and how to obtain assistance. The following 
measures should be used to ensure notice is being provided for the most prevalent languages 
spoken by LEP Persons in the communities of the Port.  
 

 Posting signs in English and Spanish about federal nondiscrimination laws, including 
Title VI, and the availability of reasonable language or disability assistance services, 
free of charge, in high-traffic areas where the public is likely to read them, e.g., entry 
points to facilities and public areas.  

 Posting notices on the Port’s website(s) in English and Spanish about federal 
nondiscrimination laws, including Title VI, and the availability of reasonable language 
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assistance services free of charge.  
 Stating in outreach materials (brochures, booklets, pamphlets, and flyers) that 

language services are available.  
 Working with community-based organizations to inform LEP Persons of the language 

assistance availability.  
 Including notices in English and Spanish in newspapers that are widely circulated.  
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