AcEDA 1 PORT FREEPORT

Port Freeport

Port Commission

Special Meeting

Thursday, November 14, 2024, 8:30 am - 3:00 pm

In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.
The videoconference is available online as follows:

Join Zoom Meeting

https ://lus 02web.zoom.us/j/87902918809?pwd=0r0u3e YF4Nu 1P9emAvct\Vc1 F1Y2Qe5.1
Meeting ID: 879 0291 8809

Passcode: 676839

Dial by your location

1346 248 7799 US (Houston)

Meeting ID: 879 0291 8809

Find your local number: htips://us02web.zoom.us/u/kvoOxXTCh8

1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et.seq., to review and consider
the following:

Invocation.
Pledge of Allegiance: U.S. Flag & Texas Flag
Roll Call.
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Call to identify and discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

6. Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by \ideoconference)

7. Public Testimony. (Public testimony on anyitem on this Agenda will be limited to 5 minutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identifyin advance
the specific agenda item or items to be addressed)

8. Conduct a Planning Workshop for Port Freeport regarding the following:
A Introductory Remarks.
Governmental Affairs including but not limited to State and Federal Update and State Legislative Priorities.
Commissioner Committee and Other Assignments.
Operations Update.
Capital Projects Update.
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F. Update from Pilot Commission and the Brazos Pilots.

9. EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:


http://www.portfreeport.com
https://us02web.zoom.us/j/87902918809?pwd=or0u3eYF4Nu1P9emAvctVc1FlY2Qe5.1
https://us02web.zoom.us/u/kvp0xTCh8

A Under authority of Section 551.071 (Consultation with Attorney):

1. Consultation with attorney under Government Code Section 551.071(1) (to seek or receive attorney's advice on
pending or contemplated litigation).

2. Consultation with attorney under Government Code Section 551.071(2) (to seek or receive attorney's advice on
legal matters that are not related to litigation).

B. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):

1. Todiscuss or deliberate regarding commercial or financial information that the governmental body has received
from a business prospect that the governmental body seeks to have locate, stay or expand in or near the territory
of the governmental body and with which the governmental bodyis conducting economic development
negotiations.

C. Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:

1. The potential purchase, exchange, lease or value of real property located at Port Freeport, including but not
limited to the real property located at and contiguous to Berths 1, 2, 5, 7 and 8.

2. The potential lease or value of real property located at Port Freeport, including but not limited to Parcels 1 and
19.

3. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 4,5, 6,7, 8,9, 10, 34, 37 and 38.

4. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 14, 15, 16, 17, 26, 27, 31, and 35.

D. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion regarding:

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties of a public officer or
employee, including but not limited to: Executive Director/CEOQ.

10. RECONVENE OPEN SESSION to review and consider the following:
11.  Continue Workshop for Port Freeport for the following regarding:
A Market Study & Website Redesign Update.

B. Environmental, Social, Governance & Sustainability Update including but not limited to EPA Grants, Assessibility
Plans and Community Engagement.

C. Policy Matters including but not limited to Restricted Technology, Matters Unrelated to Port, Whistleblower Policy,
Ethics Policy and Conflict of Interest Policy.

D. Update of Sale of Individual Port-Owned Lots in Freeport.
12. Approval of Policy9.11 - Restricted Technology.
13. SetDate & Time for Continuation of Workshop.
14. Adjourn.



The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the
agenda.

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items. Copies of this
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.

G/ Sty

Phyllis Saathoff, Executive DirectcﬁféEO
PORT FREEPORT

Participation is welcomed without regard to race, color, religion, sex, age, national origin, disability or family status. In accordance with Title Il of the
Americans with Disabilities Act and Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable accommodations to participate in
this proceeding, or those requiring language assistance (free of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior
to the meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com.

La participacion es bienvenida sin distincion de raza, color, religion, sexo, edad, origen nacional, discapacidad o situacion familiar. De acuerdo con el
Titulo Il de la Ley de Estadounidenses con Discapacidades y la Seccién 504 de la Ley de Rehabilitacidn, las personas con discapacidades que necesiten
adaptaciones razonables para participar en este procedimiento, o aquellas que requieran asistencia lingiistica (sin cargo), deben comunicarse con el
Asistente Ejecutivo a mds tardar cuarenta -ocho (48) horas antes de la reunidn, al (979) 233-2667, ext. 4326, correo electrdnico:
bevers@portfreeport.com.



mailto:bevers@portfreeport.com
mailto:bevers@portfreeport.com

ORT FREEPORT

Operations Update

November 14, 2024

The information in this presentation contains “forward-looking statements” within the meaning of Section 21E of the Securities Exchange Act of
1934, as amended. Such statements may involve known and unknown risks, uncertainties, and other factors that may cause the actual results,
performance and achievements to be different from future results, performance and achievements expressed or implied by such forward-
looking statements. Readers are cautioned that the actual results could differ materially from those set forth in the forward-looking statements
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' W PORT FREEPORT
Container Sector

* Newest Container Customer’s First vessel the Del Monte M/V Spirit
arrived June 23, 2024

* LOA 629’ built in 2020 (4 years old) — Six total new builds
* Holds 638 containers (1,276 TEUs) with 634 electrical plugs
* Anticipating 600 - 800 moves per week
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_ R PORT FREEPORT
Velasco Terminal Update

* The terminal behind Berth 7 has 688 plugs.

* Gulf Stevedores will transfer fruit to 80-100 over the road trucks per day 6 days a week for Del Monte at the
Dockzilla Cross-dock located behind Berth 8.

* The New Cross-dock Warehouse facility is under construction at Parcel 1 and expected completion
March/April 2025. Hurricane Beryl delayed the completion date by 4 months.
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W PORT FREEPORT

Container Sector Update

* 118 Container Vessels FY2024

* 156 Container Vessels Budgeted FY2025

* 58,440 Containers FY2024

* Expecting 84,000 Containers for FY2025

* FY2024 tonnage up 28% from FY2023

* Gulf Stevedoring and Ports America handle our Container Customers

* Operations is working with Business Development on New Container Business

* What to Expect from our Newest Container Customer FY2025:

* Expecting a Full Year of Apﬁrox 52 vessels, 34,000+ containers, 750,000 Tons. Del Monte will move into the New
Cross-dock facility where they will transfer 80-100 loads of fruit 6 days a week into OTR Trucks.
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Freeport Warehouse LLC
New Cross-Dock Facility

This facility will have 40+ Gulf Stevedore employees daily to run the operations.
Chilled storage for Builds and Overflow fruit.
80 bay doors plus onsite parking for OTR trucks and Containers

Space for Inspections

Traffic Flow to New Cross-Dock Facility

W PORT FREEPORT
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W PORT FREEPORT
Gate 12 Construction Progress
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W PORT FREEPORT
RORO Sector

* 151 RORO Vessels in FY2024

* 169 RORO Vessels Budgeted FY2025

* 162,239 Vehicles in FY2024

* Tonnage up for FY2024 by 36% (Includes High and Heavy Cargo)

* AMPORTS, APS, Ports America and Red Hook all handle our RORO Customers.

FY 2025 What to Expect from Newest OEM Customer?

Expecting 48 vessels and 8,000+ rail cars = 120,000+ vehicles

2 New Storage Tracks to be completed December 2024 by Union Pacific
Railroad (UPRR)
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. == PORT FREEPORT
Potential Sale Schedule

* RFP Advertisements Nov 14
Nov 21
* Bid Opening Dec 3

e Port Commission Approval Dec 19
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W PORT FREEPORT
Port Owned Individual Lots — North of Old River
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W PORT FREEPORT
Port Owned Individual Lots — South of Old River
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South Of Old River
Belly?s on the Brazos
Computer Mc's & Engrg
Feature 1

Feature 2

Feature 3

Feature 4

Freeport

Freeport Splash Park
Polygon
Street @ Walnut
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