
AGENDA

Port Freeport
Port Commission
Special Meeting
Thursday, September 12, 2024, 1:00 pm - 2:30 pm
In Person & Videoconference - Adminstration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.
The videoconference is available online as follows:

Join Zoom Meeting
https://us02web.zoom.us/j/83437302549?pwd=PzMTEM9owRzlYYyghzkdSZ63vH8xkY.1
Meeting ID: 834 3730 2549
Passcode: 385187

Dial by your location
• 1 346 248 7799 US (Houston)
Meeting ID: 834 3730 2549
Find your local number: https://us02web.zoom.us/u/kj15qarxL

CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider
the following:

1.

Roll Call.2.

Call to identify and discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

3.

Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by videoconference)

4.

Public Testimony.  (Public testimony on any item on this Agenda will be limited to 5 minutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identify in advance
the specific agenda item or items to be addressed.

5.

Conduct workshop regarding Fiscal Year 2024/2025 Budget for Port Freeport.6.

Adoption of the FY 2024/2025 Budget for Port Freeport.7.

Adoption of a Resolution setting the 2024 Tax Rate for Port Freeport.8.

Adjourn.9.

http://www.portfreeport.com
https://us02web.zoom.us/j/83437302549?pwd=PzMTEM9owRzlYYyghzkdSZ63vH8xkY.1
https://us02web.zoom.us/u/kj15qarxL


The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any 
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the 
agenda. 

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items.  Copies of this 
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX. 

____________________________________________________________________________________________________

Phyllis Saathoff, Executive Director/CEO 
PORT FREEPORT 

Participation is welcomed without regard to race, color, religion, sex, age, national origin, disability or family status.  In accordance with Title II of the 
Americans with Disabilities Act and Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable accommodations to participate in 
this proceeding, or those requiring language assistance (free of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior 
to the meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com. 

La participación es bienvenida sin distinción de raza, color, religión, sexo, edad, origen nacional, discapacidad o situación familiar. De acuerdo con el 
Título II de la Ley de Estadounidenses con Discapacidades y la Sección 504 de la Ley de Rehabilitación, las personas con discapacidades que necesiten 
adaptaciones razonables para participar en este procedimiento, o aquellas que requieran asistencia lingüística (sin cargo), deben comunicarse con el 
Asistente Ejecutivo a más tardar cuarenta -ocho (48) horas antes de la reunión, al (979) 233-2667, ext. 4326, correo electrónico: 
bevers@portfreeport.com. 

mailto:bevers@portfreeport.com
mailto:bevers@portfreeport.com


Fiscal Year 2024/25
Budget Workshop

August 22, 2024

Rob Lowe, CFO
Amy O’Brien, Controller
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Budget Summary

Incorporates:

• $52.9 million in Operating Revenues

• $29.7 million in Operating Expense

• Produces an Operating Profit of $23.2 million for an 
operating margin of 44%

• An increase in Net Assets of $44.9 million is anticipated

• Planned Capital Expenditures amount to $78.4 million plus  
Contributed to Others of $2.6 million for a total of $81 
million, which will be funded through a combination of 
cash flows, debt and grants 

• Debt Service interest expense on existing debt amounts to  
$9.2 million
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OPERATING 
REVENUE, 

$52,891,141 , 45%

INVESTMENT 
REVENUE, 

$4,500,000 , 4%

GRANT REVENUE, 
$28,942,035 , 24%

CASH FROM 
RESERVES, 

$31,645,285 , 27%

SOURCES OF FUNDS $117,978,461

PORT CAPITAL 
INVESTMENT, 

$81,002,460 , 68%

OPERATING 
EXPENSES EX 

DPN, $17,295,816 , 
15%

DEBT SERVICE - 
GO BONDS, 

$5,612,950 , 5%

DEBT SERVICE - 
REVENUE BONDS, 
$14,067,236 , 12%

USES OF FUNDS $117,978,461



REVENUES $86,333,176
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Harbor Revenues, 
$38,148,234 , 44% Lease Revenues, 

$14,717,907 , 17%

Grant Revenue, 
$28,942,035 , 34%

Other, $4,525,000 , 5%



 Total Operating Revenues   $52,891,141

 Harbor Revenues increase from 2024 forecasted $5.1 million or 10.5%

 Tonnage 18,783,952  Ship calls  592

 Volumes are up 13% over 2024 forecasted based on full operations of existing 
customers plus the addition of two new customers 

 Lease revenues $14,717,907 – increase over 2024 forecasted of $811 thousand or 
5.8%.  

                            (Note: Ro-Ro cargo is charged by unit, not by tons)
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Operating Expenses $29,659,704
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Port Salaries/Wages/Benefits, 
$6,891,334 , 23%

Professional Services, 
$3,488,430 , 12%

Training, Travel & Promotional, 
$794,545 , 3%

Supplies and Utilities, 
$1,360,050 , 4%

Business Insurance, $3,052,413 
, 10%

Maintenance & Repair, Other 
Services and Charges, 

$1,709,045 , 6%

Depreciation, $12,363,888 , 
42%



Port Salaries, Wages and Benefits

Budgeted $6,891,334 which is an increase over 2024 forecasted of $1,247,365 or 22%

Budget includes:
• Fiscal year 2025 includes 5% increase in CPI/merit raises
• Filling seven approved positions that are vacant
• $40,000 in available market adjustments
• 12.5% increase forecasted in group health versus prior year budget, 0% increase in 

forecasted dental and vision premiums  (renewal is January 1)
• Percent of group health to total wages and benefits 15.5%
• Assumes full participation in retirement plan
• Percent benefits to salaries and wages 37%
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Professional Services

Budgeted $3,488,430 which is an increase over 2024 forecasted of 
$528 thousand or 18%

Includes:
• Security service fees include canine detection services
• Surveying 
• Environmental consulting
• Federal and State level government liaisons
• Port planning services
• Grant related assistance
• Building code review services
• Records management permanent archives
• Election services
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Training, Travel and Promotional
Budgeted $794,545 which is a decrease from 2024 forecasted of $7 thousand or 1%.  

Includes:
• Commercial Events - increased participation in conferences promoting  Port 

Freeport’s Containerized Cargo capabilities along with Roll On Roll Off and 
Breakbulk Cargo conferences

• Advertising-targeted publications
• Sales Travel 
• Government Relations and Travel- State and Federal Government interaction
• Community Events-including four C.A.P. meetings
• 100 year anniversary and completion of Freeport Harbor Channel Improvement 

Project
• Training and Education:

Focus on Professional Development
 Engineering Certifications
 Emergency Management
 Safety Programs
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Utilities

Budgeted $1,168,000 which is an increase over 2024 forecasted of 
$80 thousand or 7%.

Utilities are calculated using an average of the previous year.  
Increase over forecasted due to:
• An increase in the City of Freeport water and sewer rates by 10%.
• The current electricity contract will expire 12/31/24 and an 

increase of 25% is anticipated.
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Business Insurance

Budget of $3,052,413 which is an increase of $95 thousand or 3% over 2024 
forecasted.  
 
• The March 1, 2024, property package renewal experienced a 17% 

increase, and the July 1 , 2023 liability package renewal experienced an 
10% increase.    

• Budget programmed in a 15% increase in premiums for 2025 based on 
additional asset value and continued market pressures.
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Other Services and Charges

Budgeted $678,605 which is an increase of $159 thousand or 30% over
2024 forecasted.  

Major items include:
• IT contracted services 
• Dues -increase in AAPA Dues 
• Port-a-cans and hand wash stations
• Property lease expense (Railroad)
• NOAA Port System ($50k)
• Cyber security subscriptions
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Maintenance and Repair

Budget $1,030,440 which is a decrease of $407 thousand or 28% 
under 2024 forecasted.  

Significant items:
• Terminal operations equipment (mostly cranes)
• Security equipment
• Cleaning and maintenance for office buildings
• Terminal facilities dust control product
• Road repairs (potholes)
• Mowing 
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Depreciation Expense

$12,363,888, an increase of $438 thousand or 8% over 
2024 forecasted due to the completion of ongoing capital 
projects.
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Debt Interest and Fees
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Total
Principal &

Interest Principal Interest Call Date

General Obligation Bonds, Series 2019 1,202,012$        710,000$           1,912,012$         8/1/2029
General Obligation Bonds, Series 2021 894,250            -                       894,250             8/1/2029
General Obligation Bonds, Series 2023 2,426,688          380,000             2,806,688           8/1/2033
Senior Lien Refunding Bonds, Series 2013A 318,010            2,465,000          2,783,010           Current
Senior Lien Revenue & Refunding Bonds, Series 2015A 1,499,088          945,000             2,444,088           6/1/2025
Senior Lien Revenue Refunding Bonds, Series 2018 1,309,950          680,000             1,989,950           6/1/2028
Senior Lien Revenue Bonds, Series 2019A 1,873,350          900,000             2,773,350           6/1/2029
Senior Lien Revenue Bonds, Series 2019B 902,550            645,000             1,547,550           6/1/2029
Senior Lien Revenue Bonds, Series 2021 1,326,850          -                       1,326,850           6/1/2031
Senior Lien Revenue Bonds, Series 2024 1,202,438          -                       1,202,438           6/1/2043
Total Debt Service 12,955,185$      6,725,000$        19,680,185$       

SCHEDULED BOND INTEREST AND PRINCIPAL PAYMENTS
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PORT FREEPORT
PROPOSED PORT CAPITAL EXPANSION PLAN
Fiscal Year 2025

Strategic Initiatives Milestones
 Freeport Harbor Channel 2,600,000$         
 Buildout of the Port’s Container Handling Facilities 53,823,580         
 Development of warehousing and OEM distribution 14,800,000         
 Port Infrastructure Support: 9,778,880           

Total 81,002,460$       


Strategic Obj for memo)

				PORT FREEPORT

				PROPOSED PORT CAPITAL EXPANSION PLAN

				Fiscal Year 2024



				Strategic Initiatives		Milestones		Funding Sources

		Ø		Freeport Harbor Channel 		$   2,600,000		General Obligation Bonds, Cash or Reserves

		Ø		Buildout of the Port’s Container Handling Facilities		53,823,580		Pledged Revenue Debt, Grant, Cash or Reserves

		Ø		Development of warehousing and OEM distribution facilities		14,800,000		Pledged Revenue Debt, Cash or Reserves

		Ø		Port Infrastructure Support:

				  Other		750,000		Cash or Reserves

				  Capital Maintenance		4,678,000		Cash or Reserves

				  Office, computer, IT related		495,000		Cash or Reserves

				  Security Related		3,446,130		Cash or Reserves

				  Vehicles		54,000		Cash or Reserves

				  Operational Equipment		355,750		Cash or Reserves

				Total		$   81,002,460









Strategic Obj

						PORT FREEPORT

						PROPOSED PORT CAPITAL EXPANSION PLAN

						Fiscal Year 2025



						Strategic Initiatives		Milestones		Funding Sources

				Ø		Freeport Harbor Channel 		$   2,600,000		General Obligation Bonds, Cash or Reserves

				Ø		Buildout of the Port’s Container Handling Facilities		53,823,580		Pledged Revenue Debt, Grant, Cash or Reserves

				Ø		Development of warehousing and OEM distribution facilities		14,800,000		Pledged Revenue Debt, Cash or Reserves

				Ø		Port Infrastructure Support:		9,778,880		Cash or Reserves

						Other		750,000		Cash or Reserves

						  Capital Maintenance		4,678,000		Cash or Reserves

						  Office, computer, IT related		495,000		Cash or Reserves

						  Security Related		3,446,130		Cash or Reserves

						  Vehicles		54,000		Cash or Reserves

						  Operational Equipment		355,750		Cash or Reserves

						Total		$   81,002,460













Summary 2025-29

		PORT FREEPORT

		PROPOSED PORT CAPITAL EXPANSION PLAN

		FY 2025 to 2029

														2025-2029

		PROJECT		2025		2026		2027		2028		2029		TOTAL

		VELASCO TERMINAL & RELATED INFRASTRUCTURE DEVELOPMENT

		Cash Funded		$   2,050,000		$   - 0		$   - 0		$   17,376,000		$   - 0		$   19,426,000

		Revenue Debt/Cash Funded		-		-		-		-		-		$   - 0

		Estimated Grant Application Funded		40,000,000		14,111,585		26,756,500		-		21,720,000		$   102,588,085

		Cranes (2)- Equipment or Revenue Debt Funded		11,773,580		10,520,960		-		-		-		$   22,294,540

		Revenue Growth Funded		-		-		-		-		10,000,000		10,000,000

		Subtotal Velasco Terminal & Related Infrastructure		$   53,823,580		$   24,632,545		$   26,756,500		$   17,376,000		$   31,720,000		$   154,308,625



		OEM / LOGISTICS CENTER

		Cash Funded		14,800,000		-		-		-		-		14,800,000

		Revenue Debt/Cash Funded		-		-		-		-		-		-

		Grant Application Funded		-		13,500,000		18,000,000		-		-		31,500,000

		Subtotal OEM/Logistics Center		$   14,800,000		$   13,500,000		$   18,000,000		$   - 0				$   46,300,000



		OTHER PROJECTS, M & R, EQUIPMENT

		Cash Funded		6,768,000		707,000		796,000		595,000		497,000		9,363,000

		Estimated Grant Application Funded		3,010,880		581,540		-		-		-		3,592,420

		Subtotal Other Projects, M & R, Equipment		$   9,778,880		$   1,288,540		$   796,000		$   595,000		$   497,000		$   12,955,420



		CAPITAL CONTRIBUTED TO OTHERS

		Cash Funded		2,600,000		-		-		-		-		2,600,000

		General Obligation Debt Funded		-		-		30,000,000		5,000,000		-		35,000,000

		Revenue Debt/Cash Funded												-

		Funded From Capital Improvement Reserve		-		1,030,000		750,000		750,000		750,000		3,280,000

		Subtotal Capital Contributed to Others		$   2,600,000		$   1,030,000		$   30,750,000		$   5,750,000				$   40,880,000





		TOTALS

		Cash Funded		26,218,000		707,000		796,000		17,971,000		497,000		46,189,000

		Revenue Debt Plus Cash Flow Funded		-		-		-		-		-		-

		Equipment Lease/Other Debt Funded		11,773,580		10,520,960		-		-		-		22,294,540

		Grant Funded* (see note below)		43,010,880		28,193,125		44,756,500		-		21,720,000		137,680,505

		General Obligation Debt Funded		-		-		30,000,000		5,000,000		-		35,000,000

		Funded From Capital Improvement Reserve		-		1,030,000		750,000		750,000		750,000		3,280,000

		Revenue Growth Funded		-		-		-		-		10,000,000		10,000,000

				$   81,002,460		$   40,451,085		$   76,302,500		$   23,721,000		$   32,967,000		$   254,444,045





				950,000		81,002,460		40,451,085		76,302,500				254,444,045



				80,052,460		(40,551,375)		35,851,415		(52,581,500)				-

		*Port Freeport Cashflow Portion of Grant		$   14,068,845		$   8,206,095		$   11,189,125		$   - 0		$   5,430,000		$   38,894,065

		Total Cash Flow or General Reserve		$   40,266,845		$   8,913,095		$   11,985,125		$   17,971,000		$   5,927,000		$   85,063,065





graph data

		Estimated Grant Application or already Funded by Grant Programs		$   28,942,035

		Estimated Port Match on Grant Projects		$   14,068,845

		 Equipment Lease/Other Debt Funded		$   11,773,580

		Funded from Capital Improvement Reserve

		Cash Flow or General Reserve Funded		$   26,198,000

				$   80,982,460





graph2



PORT FREEPORT 2025

 CAPITAL BY FUNDING



[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]
[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]


[CELLRANGE]
[CATEGORY NAME]
[PERCENTAGE]

 Estimated Grant Application or already Funded by Grant Programs 	 Estimated Port Match on Grant Projects 	 Equipment Lease/Other Debt Funded	 Funded from Capital Improvement Reserve 	 Cash Flow or General Reserve Funded 	28942035.199999999	14068844.800000001	11773580	26198000	 $28,942,035 	 $14,068,845 	 $11,773,580 	 $26,198,000 	


graph

																														note to Mary - deleted zero % so watch next year



PORT FREEPORT 2024

 CAPITAL BY FUNDING



 $-   	 - 	 - 	 - 	 - 	 750,000 	 200,000 	

 Estimated Grant Application or already Funded by Grant Programs 	 General Obligation Debt Funded 	 Revenue Debt Plus Cash Flow Funded	 Equipment Lease/Other Debt Funded	 Revenue Growth Funded Projects 	 Funded from Capital Improvement Reserve 	 Cash Flow or General Reserve Funded 	



CAPEX (Projects & Summary)

				PORT FREEPORT

				PROPOSED PORT CAPITAL EXPANSION PLAN

				Outyears forecast are subject to change		delete this col

				FY 2025 to 2029



												Proposed										2025-2029						2030-2031				Depreciation FY25

		PRIORITY		PROJECT		2021		2023		2024		2025		2026		2027		2028		2029		TOTAL		2030		2031		TOTAL

				VELASCO TERMINAL & RELATED INFRASTRUCTURE DEVELOPMENT																		-						-

				    (Excludes Expansion Area)																		-						-

				VELASCO TERMINAL, Pump Station Intake Channel																		- 0		3,000,000

Mary Campus: Mary Campus:
covering up area with concrete -3 acres of osy		5,000,000

Mary Campus: Mary Campus:
per wsp plans decision on moving.  This number is covering/using box culverts.		8,000,000

		2		VELASCO TERMINAL, Phase II Backland Areas 4 (10 AC)

Mary Campus: Mary Campus:
area behind berth 9
Possible Grant Application in future
												26,756,500

Mary Campus: Mary Campus:
drainage, 9 high mast poles, water & fire hydrants, 22 inch limestone storage yard grade
CHANGE TO GRANT APPLICATION, txdot WITH CONCRETE
						26,756,500						-

				VELASCO TERMINAL, Phase III - TBD

Mary Campus: Mary Campus:
berth 9																		- 0		21,000,000		35,000,000		56,000,000

				VELASCO TERMINAL, Backland Areas 5 Phase II (15 AC)

Mary Campus: Mary Campus:
by Gate 14, PAAC recommended $11,565,621 in MIP88 
grant								14,500,000

Mary Campus: Mary Campus:
drainage, 16 high mast poles, water and fire hydrants = $9.5M, and associated concrete work = $11M. Per J Hull on 7/10/24, est start date of nov 24, with 15 month construction
		6,000,000								20,500,000						-				none

				VELASCO TERMINAL, Phase III Backland Areas 6 (7 AC)																10,000,000

Mary Campus: Mary Campus:
Area 6 ARI Loop
CONCRETE
Includes rail relocation, Per J Hull 7/10/24, should give time for Area 4 to be completed thus a year gap between capital years
		10,000,000						-

				VELASCO TERMINAL, Phase III Entrance (North Gate) - Landside Access								2,900,000

Rob Lowe: Rob Lowe:
Per J Hull, est completion of 12/24 (Zachary) with Fiber work needed in Jan. (McDonald Electric)						17,376,000

Rob Lowe: Rob Lowe:
Topographical, Geo Technical and engineering estimated @ 12% of project per 8/6/24 discussion with Jason Hull		21,720,000

Rob Lowe: Rob Lowe:
Year 1 estimate of 15% of construction cost.
		41,996,000		70,900,000		52,180,000		123,080,000				9 months		$   72,500.00

				VELASCO TERMINAL, Access Project								7,500,000

Rob Lowe: Rob Lowe:
See Harper Bros contract for updated amounts
Orignal GRANT FUNDS Total project 9,028,938 grant funded 6,228,128.42
rider 37  east end road. Per J Hull on 7/10/24, est. schedule start 10/24, run 15 months		1,500,000								9,000,000						-				none

				VELASCO TERMINAL East 5th Reconstruction

Mary Campus: Mary Campus:
TX Dot 2023 Seaport Connectivity Application
Project $4.8 ask $3.6								2,600,000

Rob Lowe: R Lowe, Engr design in house under way at 7/10/24. 
Schedule est, follow up with Chaz		2,469,585

Amy O'Brien: Amy O'Brien:
Per Chas on 7/10/24, Board Approval Estimated Feb 2025, Completion Scheduled for May 2026.

TXDoT to fund $3,802,189
								5,069,585						-				none

				VELASCO TERMINAL, Refrigerated Cross Dock

Mary Campus: Mary Campus:
PIDP Grant Application 
60%
								12,500,000		4,142,000								16,642,000						-				none

		1		VELASCO TERMINAL, Utility Relocation of Land Acquisition		2,500,000		7,700,000				2,050,000

Rob Lowe: Rob Lowe:
Final City pmt of 1.8M plus gas, elec, fiber modifications of approx 250k										2,050,000						-				3 months		17,083.33

																						- 0						-

																						- 0						-

				OEM / LOGISTICS CENTER																		- 0						-

				NON TWIC LOT IMPROVEMENTS				10,521,050						7,500,000								7,500,000						-

				PARCEL 19,  Rail Development

Mary Campus: Mary Campus
TXDOT Maritime Infra Grant application

				10,521,050						6,000,000		18,000,000						24,000,000						-

				PARCEL 14 RAIL IMPROVEMENTS								600,000										600,000						-				6 months

				EXPANSION AREA ASPHALT								8,000,000

Rob Lowe: Rob Lowe:
18 acres for Amports
										8,000,000						-				6 months

				TRANSIT SHED MODIFICATIONS

Mary Campus: Mary Campus:
cut off 100' of end of south side
								6,200,000										6,200,000						-				6 months

								10,000

Mary Campus: Mary Campus:
for VW - 														- 0						-

																						- 0						-

				SECURITY RELATED																		- 0						-

				RELOCATE GATE 14 GUARD HOUSE TO REPLACE GATE 4B

Mary Campus: Mary Campus:
$+20 k for it move etc, wiring 				200,000				6,000										6,000						-				3 months		75.00

				EOC GENERATOR								200,000										200,000						-				6 months		10,000.0

				EOC Additional Parking								25,000										25,000						-				3 months		125.00

				EOC TOWER REPAIR								20,000										20,000						-				3 months		250.00

				SURFSIDE TOWER								150,000										150,000										6 months		2,500.0

				Gate 4 Access Road Widening 

Mary Campus: Mary Campus:
TXDOT 2023 Seaport Connectivity
Project $1.2 ask $900k								1,200,000										1,200,000						-				6 months		12,000.0

																						- 0						-

				OTHER PROJECTS																		- 0						-

				Greenbelt with Port Expansion Area Tribute

Mary Campus: Mary Campus:
2nd & FM 1495 with Monument

								250,000										250,000						-				3 months		2,083.33

				Port Expansion Area Water and Sewer Modifications								500,000										500,000						-				6 months		5,000.00

																						- 0						-						- 0

				CAPITALIZED MAINTENANCE & REPAIR PLAN																		- 0						-						- 0

		1		JOINT REPAIRS		20,000		20,000				20,000		20,000		20,000		20,000				80,000						-				6 months		500.00

		1		RAILROAD TRACK RENOVATIONS		25,000		25,000				75,000

Rob Lowe: Rob Lowe:
carry forward from 2024
		75,000		75,000		75,000				300,000						-				6 months		1,875.00

		1		DOCKS CATHODIC PROTECTION 								4,000,000

Rob Lowe: Rob Lowe:
bid opening 7/11
7/17/24 - per J Hull, 2 bids recd with low bid at $4m which he will recommend to the board										4,000,000						-				6 months		100,000.00

		1		DOCKS -SHEET PILE REPAIRS								103,000										103,000						-				6 months		2,575.00

		1		ASPHALT PAVEMENT REPAIR (Roads.)		200,000		- 0				200,000		200,000		200,000		200,000				800,000						-				6 months		5,000.00

				TRANSFORMER YARD REPLACEMENT

Rob Lowe: Rob Lowe:
two transfomers at Dole yard												200,000						200,000						-						- 0

				FENCE RAZOR WIRE UPGRADE				23,000				30,000		28,000								58,000						-				6 months		750.00

				CHIQUITA IMPROVEMENTS								250,000										250,000						-				6 months		6,250.00

																						- 0						-						- 0

				FIVE YEAR CAPITAL EQUIP OUTLAY SUMMARY (from detailed schedule)		ERROR:#REF!		142,840		- 0		14,523,460		11,486,500		301,000		300,000		497,000		27,107,960		30,000		- 0		30,000				6 months @$2M		50,000.00

																						- 0						-

																						- 0						-

				CAPITAL CONTRIBUTED TO OTHERS		300,000																- 0						-

		2		FREEPORT HARBOR CHANNEL IMPROVEMENT PROJECT		35,500,000		20,000,000		- 0				- 0		30,000,000						30,000,000						-

				MAINTENANCE DREDGING 

Mary Campus: Mary Campus:
SB -$280,000 every 5 years
FH -$750,000 every year when channel completed
R Lowe - 8/5/24, follow up with PS after WRDA bill passes						750,000		-		1,030,000		750,000		750,000		750,000		3,280,000		750,000		750,000		1,500,000				None

				DMPA#1 LEVEE RAISE														5,000,000

Mary Campus: Mary Campus
will need for B9
JH to get me $		

Mary Campus: Mary Campus:
area behind berth 9
Possible Grant Application in future
		

Mary Campus: Mary Campus:
berth 9		

Mary Campus: Mary Campus:
by Gate 14, PAAC recommended $11,565,621 in MIP88 
grant																		5,000,000						-

		1		BERTH 2 & 3 FLOODWALL, Modifications						200,000

tc={19C334EE-9E83-4D8C-94EE-3A83C8718974}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    estimate for demo only, not new construction		2,600,000										2,600,000						-				3 months		43,333.33

				TOTAL		ERROR:#REF!		$   49,162,940		$   950,000		$   81,002,460		$   40,451,085		$   76,302,500		$   23,721,000		$   32,967,000		$   254,444,045		$   95,680,000		$   92,930,000		$   188,610,000





				CapEx Category Summary

				Velasco Terminal		ERROR:#REF!		$   7,700,000		$   - 0		$   53,823,580		$   24,632,545		$   26,756,500		$   17,706,000		$   31,720,000		154,638,625		$   94,900,000		$   92,180,000		$   187,080,000

				OEM / Logistics		- 0		21,052,100		- 0		14,800,000		13,500,000		18,000,000		- 0		- 0		46,300,000		- 0		- 0		$   - 0

				Security Related		ERROR:#REF!		233,240		- 0		3,446,130		709,540		116,000		- 0		- 0		4,271,670		- 0		- 0		$   - 0

				Other		- 0		- 0		- 0		750,000		- 0		- 0		- 0		- 0		750,000		- 0		- 0		$   - 0

				Capital Maintenance		245,000		68,000		- 0		4,678,000		323,000		495,000		295,000		- 0		5,791,000		- 0		- 0		$   - 0

				Equipment & IT		ERROR:#REF!		109,600		- 0		904,750		256,000		185,000		200,000		267,000		1,812,750		30,000		- 0		$   30,000

				Contributed to Others		35,800,000		20,000,000		950,000		2,600,000		1,030,000		30,750,000		5,750,000		750,000		40,880,000		750,000		750,000		$   1,500,000

				Total		ERROR:#REF!		$   49,162,940		$   950,000		$   81,002,460		$   40,451,085		$   76,302,500		$   23,951,000		$   32,737,000		$   254,444,045		$   95,680,000		$   92,930,000		$   188,610,000



				Targeted Funding Sources

				Estimated Grant Application or already Funded by Grant Programs		ERROR:#REF!		ERROR:#REF!		$   - 0		$   43,010,880		$   28,193,125		$   44,756,500		$   - 0		$   21,720,000		$   137,680,505		$   70,900,000		$   52,180,000		$   123,080,000

				General Obligation Debt Funded		35,500,000		20,000,000		-		-		-		30,000,000		5,000,000				35,000,000		-		-		35,000,000

				 Revenue Debt Plus Cash Flow Funded		ERROR:#REF!		ERROR:#REF!		-		-		-		-		-		-		-		3,000,000		5,000,000		8,000,000

				 Equipment Lease/Other Debt Funded		ERROR:#REF!		-		-		11,773,580		10,520,960		-		-				22,294,540		-		-		22,294,540

				Revenue Growth Funded Projects		-		-		-		-		-		-				10,000,000		10,000,000		21,000,000		35,000,000		66,000,000

				Funded from Capital Improvement Reserve		18,802,450

Mary Campus: Mary Campus:
Berth 8 dredging
										

Mary Campus: Mary Campus:
drainage, 9 high mast poles, water & fire hydrants, 22 inch limestone storage yard grade
CHANGE TO GRANT APPLICATION, txdot WITH CONCRETE
		

Mary Campus: Mary Campus:
drainage, 16 high mast poles, water and fire hydrants = $9.5M, and associated concrete work = $11M. Per J Hull on 7/10/24, est start date of nov 24, with 15 month construction
		

Board Room: Board Room:
pidp grant application		

Mary Campus: Mary Campus:
TX Dot 2023 Seaport Connectivity Application
Project $4.8 ask $3.6						

Mary Campus: Mary Campus:
2023 PIDP Grant Application
Total Cost $4,635,938
grant ask $3,476,954		

Mary Campus: Mary Campus:
GRANT FUNDS  Total project 9,028,938 grant funded 6,228,128.42
rider 37  east end road. Per J Hull on 7/10/24, est. schedule start 10/24, run 15 months		

Mary Campus: Mary Campus:
PIDP Grant Application 
60%
								

Rob Lowe: Rob Lowe:
Per J Hull, est completion of 12/24 (Zachary) with Fiber work needed in Jan. (McDonald Electric)		

Mary Campus: Mary Campus:
GRANT FUNDS  Total project 9,028,938 grant funded 6,228,128.42
rider 37  east end road. Per J Hull on 7/10/24, est. schedule start 10/24, run 15 months														

Mary Campus: Mary Campus:
covering up area with concrete -3 acres of osy		

Rob Lowe: Rob Lowe:
See Harper Bros contract for updated amounts
Orignal GRANT FUNDS Total project 9,028,938 grant funded 6,228,128.42
rider 37  east end road. Per J Hull on 7/10/24, est. schedule start 10/24, run 15 months		

Mary Campus: Mary Campus:
GRANT FUNDS 6,228,128.42
PIDP
																		

Mary Campus: Mary Campus:
per wsp plans decision on moving.  This number is covering/using box culverts.		

Rob Lowe: R Lowe, Engr design in house under way at 7/10/24. 
Schedule est, follow up with Chaz		

Mary Campus: Mary Campus:
2023 PIDP application
total cost 16,641,900
grant ask 12,481,425										

Mary Campus: Mary Campus:
Area 6 ARI Loop
CONCRETE
Includes rail relocation, Per J Hull 7/10/24, should give time for Area 4 to be completed thus a year gap between capital years
		

Rob Lowe: Rob Lowe:
Topographical, Geo Technical and engineering estimated @ 12% of project per 8/6/24 discussion with Jason Hull		

Amy O'Brien: Amy O'Brien:
Per Chas on 7/10/24, Board Approval Estimated Feb 2025, Completion Scheduled for May 2026.

TXDoT to fund $3,802,189
						

Rob Lowe: Rob Lowe:
Year 1 estimate of 15% of construction cost.
		

Rob Lowe: Rob Lowe:
Final City pmt of 1.8M plus gas, elec, fiber modifications of approx 250k		

Mary Campus: Mary Campus
TXDOT Maritime Infra Grant application

		

Mary Campus: Mary Campus:
cut off 100' of end of south side
		

Mary Campus: Mary Campus:
FOR VW
 
								

Rob Lowe: Rob Lowe:
18 acres for Amports
		

Mary Campus: Mary Campus:
for VW - 		

Rob Lowe: Rob Lowe:
		

Mary Campus: Mary Campus:
$+20 k for it move etc, wiring 		

Mary Campus: Mary Campus:
TXDOT 2023 Seaport Connectivity
Project $1.2 ask $900k		

Mary Campus: Mary Campus:
2nd & FM 1495 with Monument

						

Mary Campus: Mary Campus:
Increase - Hull - P14 Maint.
		

Rob Lowe: Rob Lowe:
carry forward from 2024
		

Mary Campus: Mary Campus:
Berth 1-7
		

Rob Lowe: Rob Lowe:
two transfomers at Dole yard								

Rob Lowe: Rob Lowe:
bid opening 7/11
7/17/24 - per J Hull, 2 bids recd with low bid at $4m which he will recommend to the board		

Rob Lowe: Rob Lowe:
Saltwater salvage
		

Mary Campus: Mary Campus:
SB -$280,000 every 5 years
FH -$750,000 every year when channel completed
R Lowe - 8/5/24, follow up with PS after WRDA bill passes		

Rob Lowe: Rob Lowe:
reduced to total spend of $2m per 5/19 mtg w/J Hull				

tc={19C334EE-9E83-4D8C-94EE-3A83C8718974}: [Threaded comment]
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Comment:
    estimate for demo only, not new construction		-		750,000		-		1,030,000		750,000		750,000		750,000		3,280,000		750,000		750,000		4,780,000

				Cash Flow or General Reserve Funded		ERROR:#REF!		ERROR:#REF!		200,000		26,218,000		707,000		796,000		17,971,000		497,000		46,189,000		30,000		-		46,219,000

										$   950,000		$   81,002,460		$   40,451,085		$   76,302,500		$   23,721,000		$   32,967,000		$   254,444,045		$   95,680,000		$   92,930,000		$   305,373,540

				Check		ERROR:#REF!		ERROR:#REF!														TRUE						FALSE



						ERROR:#REF!		ERROR:#REF!		TRUE		TRUE		TRUE		TRUE		FALSE				TRUE		TRUE		TRUE		FALSE

				Port Freeport Cash Flow Match Portion of Grants								14,068,845		8,206,095		11,189,125		-		5,430,000		38,894,065		17,725,000		13,045,000

				Total Cash Flow or General Reserve								40,286,845		8,913,095		11,985,125		17,971,000		5,927,000		85,083,065		17,755,000		13,045,000

estimate for demo only, not new construction







CAPEX (Equipment & Other)

		PORT FREEPORT

		CAPITAL OUTLAY SCHEDULE (ITEMS OVER $5,000)

		FY 2025 to 2029



								Proposed										2025-2029						2030-2031

		PROJECT		2023		2024		2025		2026		2027		2028		2029		TOTAL		2030		2031		TOTAL

		COMPUTER EQUIPMENT:

		PORT NETWORKING UPGRADES (Switches, UPS, reboot devices, surge protection)		- 0				150,000										150,000						- 0

		Bollard Video Upgrade						15,000										15,000						- 0

																		- 0						- 0

		COMPUTER SOFTWARE:																- 0						- 0

		GANTRY CRANE-SHIP PROFILE SYSTEM														230,000		230,000						- 0

		ZPMC CRANE COMPUTER SOFTWARE UPDATE												100,000				100,000						- 0

		MS DYNAMICS FINANCE SOFTWARE UPGRADE						300,000										300,000						- 0

		Admin Bldg HVAC System Upgrade						25,000										25,000						- 0

																		- 0						- 0

		OFFICE FURNITURE:																- 0						- 0

		OFFICE CHAIRS

Chris Hogan: Chris Hogan:
12 visitor chairs.  Current chairs purchased in March 2013. 

3 ergonomic chairs for Coms and Badge Center.  Current Coms chairs were cheap chairs purchased May 2022 to get us by.  The Badge Center chair is the original chair from 2013.

4 ergonomic chairs for offices.  Current office chairs were cheap chairs purchased July 2019 to get us by.  

R Lowe 7/18/24 - Jesse and Chris to coordinate chairs over the next two fiscal years. 

						5,000		5,000				5,000				15,000						- 0

		CHAIRS FOR COMMAND CENTER & SITUATION ROOM

Chris Hogan: Chris Hogan:
Last upgraded in 2023.												12,000				12,000						- 0

																		- 0						- 0

		OFFICE EQUIPMENT:																- 0						- 0

		NETWORK COPIER/SCANNER/PRINTERS														30,000		30,000		30,000				30,000

		BADGE PRINTER										6,000		6,000				12,000						- 0

																		- 0						- 0

																		- 0						- 0

		EQUIPMENT:																- 0						- 0

		SHIP TO SHORE GANTRY CRANES (2 UNITS)						11,273,580

Rob Lowe: Rob Lowe:
discuss tariff with PS
		10,020,960								21,294,540						- 0

		SPARE PARTS FOR GANTRY CRANES

Rob Lowe: Rob Lowe:
New Cranes
						500,000		500,000								1,000,000						- 0

		SPARE PARTS FOR GANTRY CRANES						75,000		75,000		75,000		75,000				300,000

		ZPMC SPREADER BAR REFURBISHMENT								50,000

Rob Lowe: Rob Lowe:
Repair/refurbish 1 of 3 original spreader bars each year. 		50,000		50,000				150,000

		ZPMC NEW SPREADER BAR														150,000

Rob Lowe: Rob Lowe:
Add a new spreader barto eventually replace one of the original three		150,000

		AIR COMPRESSOR								9,000								9,000						- 0

		WELDING MACHINE										12,000						12,000						- 0

		STEAM CLEANER												12,000				12,000						- 0

		DIAGNOSTIC INDICATOR														10,000		10,000						- 0

																		- 0						- 0

																		- 0						- 0

		RAIL CAR COUNTER EQUIPMENT  (2 UNITS)

Mary Campus: Mary Campus:
UNITES $25 K - NEEDS ELECTRICAL ETC ALSO
		30,000				28,000				28,000						56,000						- 0

		JLG 185' MAN LIFT (USED)		26,000				50,000										50,000						- 0

		AMP BUCKET		5,000				12,000										12,000						- 0

		PORTABLE TRAILER AND PORT WIDE GENERATOR 200kw

Mary Campus: Mary Campus:
FEMA/TX Emerg Preparedness
						190,750										190,750						- 0

																								- 0

		SAFETY/SECURITY:																						- 0

		VIDEO MANAGEMENT UPGRADE (2023 IJ #2)						230,000

Mary Campus: Mary Campus:
2023 PSGP
		100,000

Mary Campus: Mary Campus:
2023 PSGP
								330,000						- 0

		DRONE DETECTION PROGRAM (2023 IJ #5)

Mary Campus: Mary Campus:
2023 psgp
						46,000		10,000								56,000						- 0

		TWIC READERS (2023 IJ #1)

Mary Campus: Mary Campus:
2023 psgp
						24,000		16,000								40,000						- 0

		 PORTWIDE ALERT SYSTEM (2023 IJ #4)

Mary Campus: Mary Campus:
2023 psgp
						185,000										185,000						- 0

		SATELITE/CELLULAR INTERNET BACKUP (2023 ij #3)						63,000										63,000

		RADIOS & DISPATCH (2024 IJ #1)						157,600										157,600

		  ADVANCED CYBER THREAT DETECTION & RESPONSE (2024 IJ #2)						216,600										216,600

		CRANE SECURITY (2024 IJ #3)						445,690		250,000								695,690

		PATROL BOAT MAINTENANCE (2024 IJ #4)						120,000		73,300								193,300

		MOBILE TRAILERS WITH CAMERAS (2024 IJ #5)						132,240		132,240								264,480

																		- 0						- 0

		ENFORCER CAFS SKID UNIT		13,240								16,000						16,000						- 0

		REMOTE CONTROL TRAILER MESSAGING SIGN

Rob Lowe: Rob Lowe:
1 per year for three years
		20,000				25,000		25,000		25,000						75,000						- 0

		SECURITY CAMERA REPLACEMENT PROJECT						100,000		75,000		75,000						250,000						- 0

		SOLAR RADAR SPEED DISPLAY SIGNS (POLE MOUNTED)						20,000

Rob Lowe: Rob Lowe:
per C Hogan, 3 signs with remote programming
		20,000

Rob Lowe: Rob Lowe:
per C Hogan, three signs with remote programming
								40,000						- 0

		PORTABLE RADAR SPEED CONTROL TRAILER SIGN								8,000								8,000						- 0

		PORTABLE TRAFFIC LIGHT						20,000

		LIGHTS AT BEND EASING						60,000

Rob Lowe: Rob Lowe:
Pilot Request solar street light
AMY:  J. Hull requested change from 55k to 60k										60,000						- 0

																		- 0

		VEHICLES:																- 0

		MAINTENANCE TRUCK 								35,000

Rob Lowe: Rob Lowe:
will likely replace '01 F150 as it has some significant repair issues. 4 total vehiceles in maint including a van, f150, f250, S10 and all are "04 or older								35,000						- 0

		MAINTENANCE UTILITY VEHICLES		13,600				14,000		14,000		14,000						42,000						- 0

		OPERATIONS VEHICLE								28,000

Rob Lowe: Rob Lowe:
Will analyze based on staffing and needs								28,000						- 0

		SAFETY VEHICLE														27,000		27,000						- 0

		SECURITY PATROL VEHICLE		35,000				40,000

Chris Hogan: Chris Hogan:
Replace P2 Patrol unit (2015 Chevy Tahoe)

Assign new unit to FSO and move the current P4 command unit (2014 Chevy Tahoe) to the reserve unit, which is currently P2.		40,000

Chris Hogan: Chris Hogan:
Replace P4 command unit (2014 Chevy Tahoe) and assign to Patrol.

Move P5 Patrol unit (2020 Chevy Silverado 1500) to reserve.				40,000

Chris Hogan: Chris Hogan:
Replace P4 command unit (2014 Chevy Tahoe).		50,000

Chris Hogan: Chris Hogan:
Replace P1 command unit (2021 Chevy Tahoe).		170,000						- 0

																		- 0

		OTHER:																- 0

		  FUTURE PORT DEVELOPMENT PLANNING

Mary Campus: Mary Campus:
p 37 & 34 OTHERS MITIGATION STUDY ETC.
CONCEPTUAL DESIGN OF AREA USAGE (CUT IN BERTH, BACKLANDS STORAGE)
DETERMINE WHERE WETLANDS ARE ETC.								

Chris Hogan: Chris Hogan:
Replace P4 command unit (2014 Chevy Tahoe) and assign to Patrol.

Move P5 Patrol unit (2020 Chevy Silverado 1500) to reserve.				

Chris Hogan: Chris Hogan:
Replace P4 command unit (2014 Chevy Tahoe).		

Chris Hogan: Chris Hogan:
Replace P1 command unit (2021 Chevy Tahoe).		

Chris Hogan: Chris Hogan:
12 visitor chairs.  Current chairs purchased in March 2013. 

3 ergonomic chairs for Coms and Badge Center.  Current Coms chairs were cheap chairs purchased May 2022 to get us by.  The Badge Center chair is the original chair from 2013.

4 ergonomic chairs for offices.  Current office chairs were cheap chairs purchased July 2019 to get us by.  

R Lowe 7/18/24 - Jesse and Chris to coordinate chairs over the next two fiscal years. 

		

Chris Hogan: Chris Hogan:
Last upgraded in 2023.				

Rob Lowe: Rob Lowe:
follow up with Chris or Jesse
		

Rob Lowe: Rob Lowe:
New Cranes
						

Rob Lowe: Rob Lowe:
discuss tariff with PS
		

Rob Lowe: Rob Lowe:
Repair/refurbish 1 of 3 original spreader bars each year. 						

Rob Lowe: Rob Lowe:
Add a new spreader barto eventually replace one of the original three		

Mary Campus: Mary Campus:
UNITES $25 K - NEEDS ELECTRICAL ETC ALSO
		

Mary Campus: Mary Campus:
FEMA/TX Emerg Preparedness
		

Mary Campus: Mary Campus:
2023 psgp
				

Mary Campus: Mary Campus:
2020 Port Security Grant
		

Mary Campus: Mary Campus:
2023 psgp
						

Mary Campus: Mary Campus:
2023 PSGP
		

Mary Campus: Mary Campus:
2023 psgp
								

Mary Campus: Mary Campus:
2023 PSGP
		

Rob Lowe: Rob Lowe:
1 per year for three years
						

Rob Lowe: Rob Lowe:
per C Hogan, 3 signs with remote programming
		

Rob Lowe: Rob Lowe:
per C Hogan, three signs with remote programming
		

Rob Lowe: Rob Lowe:
Pilot Request solar street light
AMY:  J. Hull requested change from 55k to 60k										- 0						- 0



		TOTAL		$   142,840		$   - 0		$   14,523,460		$   11,486,500		$   301,000		$   300,000		$   497,000		$   27,087,960		$   30,000		$   - 0		$   30,000



		CapEx Category Summary

		Security		$   33,240		$   - 0		$   1,845,130		$   709,540		$   116,000		$   - 0		$   - 0		$   2,670,670		$   - 0		$   - 0		$   - 0

		Other:																$   - 0						$   - 0

		Computer Equipment		- 0		- 0		165,000		- 0		- 0		- 0		- 0		$   165,000		- 0		- 0		$   - 0

		Computer Software		- 0		- 0		325,000		- 0		- 0		100,000		230,000		$   655,000		- 0		- 0		$   - 0

		Office Furniture		- 0		- 0		5,000		5,000		- 0		17,000		- 0		$   27,000		- 0		- 0		$   - 0

		Office Equipment		- 0		- 0		- 0		- 0		6,000		6,000		30,000		$   42,000		30,000		- 0		$   30,000

		Equipment		61,000		- 0		12,129,330		10,654,960		165,000		137,000		160,000		$   23,246,290		- 0		- 0		$   - 0

		Vehicles		48,600		- 0		54,000		117,000		14,000		40,000		77,000		$   302,000		- 0		- 0		$   - 0

		Other 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		$   - 0

		Total		$   142,840		$   - 0		$   14,523,460		$   11,486,500		$   301,000		$   300,000		$   497,000		$   27,107,960		$   30,000		$   - 0		$   30,000



		Targeted Funding Sources										1,531,280		598,540		230,000		747,750		- 0

		Estimated Grant Application or already Funded by Grant Programs		ERROR:#REF!		$   - 0		$   1,810,880		$   581,540		$   - 0		$   - 0		$   - 0		$   2,392,420		$   - 0		$   - 0		$   2,392,420

		 Equipment Lease/Other Debt Funded		- 0		- 0		11,773,580		10,520,960		- 0		- 0		- 0		22,294,540		- 0		- 0		22,294,540

		Cash Flow or Reserve Funded		ERROR:#REF!		- 0		939,000		384,000		301,000		300,000		497,000		2,421,000		30,000		- 0		2,451,000



						0		14,523,460		11,486,500		301,000		300,000		497,000		27,107,960		30,000		0		27,137,960





Grant Rev

				PORT FREEPORT

				2024/25 FISCAL YEAR BUDGET



				INTERGOVERNMENTAL (GRANT)  REVENUES SCHEDULE





				AWARDED GRANTS:

																Fiscal Year 2025 Budget

								Total 		Grant 		Port				Grant Revenue		Capital 		Port 		Port 		Port 		Port 		Port 		Operating		Non-Operating

				Grant		Cost Share		Project		Award		Cost Share		Comment		4700-00-1000		Project/Equip		Cost Share 2025		Cost Share 2026		Cost Share 2027		Cost Share 2027		Cost Share 2028		Expense		Expense

				TX Rider 37 Grant		68/32

				  Velasco Terminal Access				9,000,000		6,120,000		2,880,000				5,100,000		7,500,000		2,400,000		480,000												*

				2023 Port Security Grant		75/25

				  Drone Detection Program				46,000		34,500		11,500				34,500		46,000		11,500														*

				  TWIC Readers				40,000		30,000		10,000				18,000		24,000		6,000		4,000												*

				  Portwide Alert System				185,000		138,750		46,250				138,750		185,000		46,250														*

				  Video Enhancements				330,000		247,500		82,500				172,500		230,000		57,500		25,000												*

				   Internet Backup				63,000		47,250		15,750				35,190		63,000		27,810										46,920				*

				2023 MARAD PIDP Grant

Mary Campus: Mary Campus:
rounded numbers
		75/25						-

				  Velasco Terminal North Gate				2,900,000		2,175,000		725,000				2,175,000		2,900,000		725,000		-

				  Velasco Terminal Refrigerated Cross Dock				16,642,000		12,481,500		4,160,500				9,375,000		12,500,000		3,125,000		1,035,500

				2023 TXDOT Maritime Infrastructure Program																-

				  Velasco Terminal Area 5 Backland Development		77/23		20,500,000		11,565,621		8,934,379				8,095,935		14,500,000		6,404,065		2,530,314

				2023 TXDOT Seaport Connectivity Program

				  Velasco Terminal East 5th Reconstruction		75/25		5,069,585		3,802,189		1,267,396				1,950,000		2,600,000		650,000		617,396

				  Gate 4 Access Road Widening Project		75/25		1,200,000		900,000		300,000				900,000		1,200,000		300,000		-

						Totals		$   55,975,585		$   37,542,310		$   18,433,275		$   - 0		$   27,994,875		$   41,748,000		$   13,753,125		$   4,692,210		$   - 0						$   46,920		ERROR:#REF!

				Anticipated award

				FEMA Disaster -generator		75/25

				  Portable Generator				190,750		143,063		47,687				143,063		190,750		47,687

				2024 Port Security Grant		75/25

				  Radios and Dispatch				157,600		118,200		39,400				118,200		157,600		39,400		-

				 Crane Security				695,690		521,768		173,923				334,268		445,690		111,423		62,500

				 Patrol Boat				193,300		144,975		48,325				90,000		120,000		30,000		18,325

				 Mobile Trailer Camera				264,480		198,360		66,120				99,180		132,240		33,060		33,060

				 Advanced Cyber Threat Detection & Response				216,600		162,450		54,150				162,450		216,600		54,150		-

				2026 TXDOT Maritime Infrastrure Program		75/25

				  Velasco Terminal Area 4 Concrete Paved				26,756,500		20,067,375		6,689,125												6,689,125										*

				  Parcel 19 Rail Development				24,000,000		18,000,000		6,000,000										1,500,000		4,500,000										*

				  Non TWIC Truck Lot Improvements				7,600,000		5,700,000		1,900,000										1,900,000



						Totals		$   60,074,920		$   45,056,191		$   15,018,730		$   - 0		$   947,161		$   1,262,880		$   315,720		$   3,513,885		$   11,189,125		$   - 0		$   - 0		$   - 0		$   - 0

				Total Grant Related												28,942,035.20		43,010,880.00		14,068,845		8,206,095		11,189,125

				* Multiple Year Project

				**Cost share shown based on originally submitted cost of $15m.





oldCont to Corps 2022

				PORT FREEPORT

				Freeport Harbor Channel Improvement Project



						Port		Corps		Port		Corps		Port		Corps		Port		Corps		Port		Corps		Totals

						2020		2020		2021		2021		2022		2022		2023		2023		2024		2024

		u		Reach 3 Dredging

Mary Campus: Mary Campus:
Corps est $29,460,000 JH Est $20 mil minus $8 for Berth 8 equals $12 mil

6-5-19 JH now Corps doing to 46' and Port the incremental to 51' - question costs, Corps doing their portion etc.
		6,400,000

Mary Campus: Mary Campus:
est cash 3rd qtr 2020
Fed portion est $19 million		19,000,000																		$   25,400,000

		u		Build PA8 placement area						6,000,000

Mary Campus: Mary Campus:
est cash July 2021		6,000,000														$   12,000,000

		u		Reach 2 dredging						26,000,000

Mary Campus: Mary Campus:
$50 mil 75/25 split
		37,500,000														$   63,500,000

		u		Portion of  Reach 1										28,800,000		40,890,000										$   69,690,000

		u		Portion of Reach 1 														34,700,000		51,200,000						$   85,900,000

		u		Portion of Reach 1 and Reach 4 																		21,100,000		40,000,000		$   61,100,000

		v		PED Reach 1		250,000				2,000,000				750,000												$   3,000,000

		u		PED Reach 1 		 				1,500,000				1,500,000				1,000,000								$   4,000,000

				TOTALS		6,650,000		19,000,000		35,500,000		43,500,000		31,050,000		40,890,000		35,700,000		51,200,000		21,100,000		40,000,000		$   324,590,000



				General Obligation Debt Funded		6,650,000				35,500,000				31,050,000				35,700,000				21,100,000				130,000,000

				Total		6,650,000		19,000,000		35,500,000		43,500,000		31,050,000		40,890,000		35,700,000		51,200,000		21,100,000		40,000,000		324,590,000



		u		Non- Federal Sponsor - GO Bonds

		v		Work in kind accelerated funding





				GO Bond Cash Flow		$M

				2019 Go Bond Funds		$   35.0

				Reach 3 Dredging, 2020		$   (6.4)

				PED Reach 1, 2020		$   (7.0)

		w		2021 GO Bond Issuance		$   39.2

				Build Placement Area 8, 2021		$   (6.0)

				Reach 2 Dredging, 2021		$   (26.0)

				Reach 1 Dredging, 2022		$   (28.8)

				    Remaining Funds		$   - 0

		w		2022 - 2024 GO Bond Issuance		$   55.8

				2023 - 2024 Dredging Reach 1 & 4		$   (55.8)

				  Project Complete		$   - 0



		w		Future GO Bonds will be issued based on timing needs and the commitment to maintain the current tax rate of $.0401

				Project		Current Cash Flow Timing		Updated Timing @ 4/1/20		J Hull Comments

				Reach 3 Dredging		10/20 - 1/21

				Build PA8 placement area		4/21 - 8/21

				Reach 2 dredging		4/21 - 8/21

				Portion of  Reach 1		2022

				Portion of Reach 1 		2023

				Portion of Reach 1 and Reach 4 		2024

				PED Reach 1 		2020









oldCont to Corps 2020

				PORT FREEPORT

				Freeport Harbor Channel Improvement Project		

Mary Campus: Mary Campus:
mary update colors and funding



						Port		Corps		Port		Corps		Port		Corps		Port		Corps		Port		Corps		Totals		Total w/out Levee 

						2020		2020		2021		2021		2022		2022		2023		2023		2024		2024

		w		Reach 3 Dredging

Mary Campus: Mary Campus:
Corps est $29,460,000 JH Est $20 mil minus $8 for Berth 8 equals $12 mil

6-5-19 JH now Corps doing to 46' and Port the incremental to 51' - question costs, Corps doing their portion etc.
		6,400,000

Mary Campus: Mary Campus:
est cash 3rd qtr 2020
Fed portion est $19 million		19,000,000																		$   25,400,000

		u		Build PA8 placement area						6,000,000

Mary Campus: Mary Campus:
est cash July 2021		6,000,000														$   12,000,000

		u		Reach 2 dredging						12,500,000

Mary Campus: Mary Campus:
$50 mil 75/25 split
		37,500,000														$   50,000,000

		u		Portion of  Reach 1										28,800,000		40,890,000										$   69,690,000

		u		Portion of Reach 1 														34,700,000		51,200,000						$   85,900,000

		u		Portion of Reach 1 and Reach 4 																		20,000,000		40,000,000		$   60,000,000

		w		PED Reach 1		3,200,000																				$   3,200,000

		u		PED Reach 1 		4,000,000																				$   4,000,000

				TOTALS		13,600,000		19,000,000		18,500,000		43,500,000		28,800,000		40,890,000		34,700,000		51,200,000		20,000,000		40,000,000		$   310,190,000		$   310,190,000



				General Obligation Debt Funded		10,400,000				18,500,000				28,800,000				34,700,000				20,000,000				112,400,000

				Other Funding Sources needed		3,200,000				-				-				-				-				3,200,000

				Total		13,600,000				18,500,000				28,800,000				34,700,000				20,000,000				115,600,000



		u		Non- Federal Sponsor

		v		Federal - not appropriated yet

		w		Advance funded Federal to be credited to Port

				Notes:

				7/25/19 - R Lowe, Updated PED Reach 1 to $10M per discussion with J Hull

				7/25/19 - R Lowe, Updated PED Reach 1 to 60/40 split for year 2020 and assigned PF portion to GO Bonds per discussion w/P Saathoff

				7/25/19 - R Lowe, reduced Portion of Reach 1 and Reach 4 year 2024 spend by $4m to accommodate PED Reach 1 GO spend

				2/26/20 - R Lowe, Mary campus updated estimates and added Corps estimates based on meeting with J Hull

				5/19/20 - R Lowe updated estimates based on meeting with J Hull and P Saathoff

				Project		Current Cash Flow Timing		Updated Timing @ 4/1/20		J Hull Comments

				Reach 3 Dredging		10/20 - 1/21

				Build PA8 placement area		4/21 - 8/21

				Reach 2 dredging		4/21 - 8/21

				Portion of  Reach 1		2022

				Portion of Reach 1 		2023

				Portion of Reach 1 and Reach 4 		2024

				PED Reach 1 		2020







Crane Timing 

		Cranes

		revised 6/16/23

				First set of 2

				$24,000,000

		Final Acceptance -25 mos				5%		$   1,200,000

		substantial comp- 24 mos				15%		$   3,600,000

		Crane on rails-21 mos				20%		$   4,800,000

		comp of fab -18 mos				20%		$   4,800,000

		Comp of design-5 mos				20%		$   4,800,000

		Contract signing				20%		$   4,800,000

		Updated for 2024 Budget $12 mil each						$   24,000,000









Cont to Corps updated 7.20.22

				PORT FREEPORT

				Freeport Harbor Channel Improvement Project



						Port		Corps		Port		Corps		Port		Corps		Port		Corps		Port		Corps		Totals

						2020		2020		2021		2021		2022		2022		2023		2023		2024		2024

		u		Reach 3 Dredging

Mary Campus: Mary Campus:
Corps est $29,460,000 JH Est $20 mil minus $8 for Berth 8 equals $12 mil

6-5-19 JH now Corps doing to 46' and Port the incremental to 51' - question costs, Corps doing their portion etc.
		5,920,473

Mary Campus: Mary Campus:
est cash 3rd qtr 2020
Fed portion est $19 million		18,000,000																		$   23,920,473

		u		Reach 2 dredging						8,449,667

Mary Campus: Mary Campus:
$50 mil 75/25 split
		25,906,000														$   34,355,667

		u		f Reach 1, 2 and reach 4										43,668,848		73,156,000		60,932,681						77,528,000		$   255,285,529

		v		PED Reach 1										750,000												$   750,000

		u		PED Reach 1 		2,031,682				6,746,649				1,500,000												$   10,278,331

				TOTALS		7,952,155		18,000,000		15,196,316		25,906,000		45,918,848		73,156,000		60,932,681		- 0		- 0		77,528,000		$   324,590,000



				General Obligation Debt Funded		7,952,155				15,196,316				45,918,848				60,932,681				-				130,000,000

				Total		7,952,155		18,000,000		15,196,316		25,906,000		45,918,848		73,156,000		60,932,681		-		-		77,528,000		324,590,000



		u		Non- Federal Sponsor - GO Bonds

		v		Work in kind accelerated funding





				GO Bond Cash Flow		$M

				2019 Go Bond Funds		$   35.0

				Reach 3 Dredging & PED, 2020		$   (5.9)

				PED Reach 1, 2020		$   (2.0)

		w		2021 GO Bond Issuance		$   39.2

				Reach 2 Dredging, 2021		$   (8.5)

				PED, 2021		$   (6.7)

				Reach 1 Dredging, 2022		$   (43.7)

				PED, 2022		$   (2.3)

				    Remaining Funds		$   5.1

		w		2022 - 2024 GO Bond Issuance		$   55.8

				2023 - 2024 Dredging Reach 1 & 4		$   (60.9)

				  Project Complete		$   - 0



		w		Future GO Bonds will be issued based on timing needs and the commitment to maintain the current tax rate of $.0401

				Project		Current Cash Flow Timing		Updated Timing @ 4/1/20		J Hull Comments

				Reach 3 Dredging		10/20 - 1/21

				Build PA8 placement area		4/21 - 8/21

				Reach 2 dredging		4/21 - 8/21

				Portion of  Reach 1		2022

				Portion of Reach 1 		2023

				Portion of Reach 1 and Reach 4 		2024

				PED Reach 1 		2020
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$28,942,035 
 Estimated Grant Application or 

already Funded by Grant Programs 
36%

$14,068,845 
 Estimated Port Match on Grant 

Projects 
17%

$11,773,580 
 Equipment Lease/Other Debt 

Funded
15%

$26,198,000 
 Cash Flow or General Reserve 

Funded 
32%

PORT FREEPORT 2025
 CAPITAL BY FUNDING
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DRAFT BUDGET TRANSMITTAL 
 

 
August 22, 2024 
 
Members of the Port Commission 
Port Freeport  
Freeport, Texas 
 
 
Presented herein is the Fiscal Year 2024/25 Budget.  This budget was prepared through the collective efforts 
of staff, directors, and commissioners.  It represents the planned financial and operating performance of the 
Port for the coming fiscal year and provides insight to the direction of Port expansion for the next five years.  
Overall, this budget anticipates a $44.9 million increase in change in net assets.  This year’s budget follows 
the same format as the previous budgets with supporting documentation and schedules.   
 
OPERATING BUDGET 
 
Revenue: 
 
When compared to the 2024 Budget, total operating revenue for fiscal year 2025 is expected to increase $7.2 
million to $52.9 million, while net non-operating revenue and expenses are expected to increase by $952 
thousand to ($4.7) million. 
 
Harbor operations revenues have increased $5.9 million to $38.1 million primarily due to normal business 
resumption of the LNG market as well as new customers.  Lease revenues have increased $1.2 million to 
$14.7 million primarily due to contractual inflation increases as well as new customers.   

 
Net non-operating revenues at ($4.7) million include debt service.  Debt interest and fees have decreased to 
$9.2 million.   

 
The budget has been prepared with the tax rate of $0.00000 per $100 of valuation which is below the no new 
revenue tax rate of $.014660.  The debt service rate includes $5.6 million of funds encumbered by the Port 
Commission, which resulted in a debt service rate of $0.00000 per $100 valuation.  There was no maintenance 
and operations tax rate levied.  There will be no ad valorem tax collections are projected in this budget.  
 
Expenditures: 
 
Overall, expenditures, at $29.7 million, are anticipated to increase $1.5 million from the budget for fiscal year 
2024.  Expenditures, excluding depreciation, are expected to be $17.3 million, an increase of 8.5% or $1.2 
million from the budget for fiscal year 2024.  Fiscal year 2025 budgets resumption to normal activity with full 
staffing, however staff will continue to monitor conditions.   
 
Port Salaries and Wages:  The total amount budgeted for Port salaries and wages is $4.6 million, an increase 
of $132 thousand or 2.9% from the 2023 budget.  The budget includes 5% CPI/merit increases, a 
market/internal equity pool and assumes filling nine positions that are vacant.   

DRAFT REVISED 8/27/2024 
Page 3 of 39

Amy O'Brien
Cross-Out



 
Port Employee Benefits:  The total amount budgeted employee benefits are $1.8 million, an increase of $131 
thousand or 7.5% from the 2024 budget.  The primary reason for the increase is an anticipated increase in 
medical (5%), premiums, full participation in the retirement plan, and assumes filling nine positions that are 
vacant.   

 
Professional Services:  The budget for consultant services has increased $383 thousand or 13% from the 
2024 budget to $3.5 million.  The largest line item in the professional services category is security service 
fees, which increased 15% or $295 thousand to $2.3 million due to contracted rates, increased manpower 
utilization and services.  Fiscal year 2025 includes funds for Port planning services, grant writing services, 
records management, building code review services, environmental consulting, and surveying. 
 
Training, Travel & Promotional:  The training, travel and promotional category budget is $795 thousand, which 
has decreased from the 2024 budget by 6% or $50 thousand.  Commercial business development at $367 
thousand, includes commercial trade shows, advertising, website development, economic development, and 
promotional items, has decreased $108 thousand or 22% from last year. Sales and promotion plans have 
increased by $14 thousand or 24% to $75 thousand.  Government relations travel has increased 36% or $11 
thousand to $44 thousand due to increased State and Federal legislative interaction.  Community relations at 
$124 thousand has increased 40% or $35 thousand due to increased community events, including the 
celebration of 100 years in service, and interaction and costs.  Training, education and related travel expenses 
at $123 thousand, is reduced by $3 thousand or .3%.  Automobile expenses at $62 thousand remain 
consistent.  

 
Supplies:  The supplies budget is $192 thousand which is an increase of 2% or $3 thousand due to small 
equipment and safety purchases planned.  

 
Utilities:  The utilities budget has increased by $204 thousand or 24% to $1.2 million.  This anticipates an 
increase in water and sewer rates as well as an increase in the electrical contract which is up for renewal in 
the fiscal year 2024. 
 
Business Insurance:  Business insurance is being budgeted for $3 million, which is a $424 thousand or 25% 
increase from fiscal year 2024 budget.  Contracted insurance premiums account for this increase.  
 
Other Services & Charges:  The $679 thousand budget for other services and charges is planned to increase 
25% or $124 thousand from the 2024 budget.  This category includes contract services, contract labor, lease 
expense, memberships, and subscriptions. 
 
Maintenance & Repair:  The $1 million budget for 2025 is $407 thousand or 33% less than 2024 with increases 
in some areas and decreases in others.  Significant line items in this category include maintenance expense 
for the crane, software and computer support services, maintenance for the administration building, mowing 
services, and security systems maintenance. 

 
Depreciation expense:  Depreciation expense for fiscal year 2024 budget is projected at $12.3 million, which 
has increased 2% or $192 thousand over fiscal year 2024 budget.  Depreciation additions from new assets 
are expected to be $438 thousand. 
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CAPITAL BUDGET 

Port Expansion: 

The most significant projects planned over the next five-years are the continued build out of Velasco Terminal 
and the related development of backland property to support the berths.  $53.8 million in total has been 
budgeted for Port expansion projects for the fiscal year 2025.  Cash flow requirements of the capital expansion 
plans will be funded from current cash flows, grant funds, or reserves. 

Capital Contributed to Others: 

Capital contributions to others include $2.6 millionfor possible maintenance dredging and floodwall 
modifications.  Cash flow requirements of the capital contributed to others plans will be funded from current 
cash flows or reserves. 

Capitalized Maintenance & Repair: 

The $9.78 million in capitalized maintenance and repair projects include the continuation of the repairs of the 
dock concrete joints, railroad track renovations, building repairs and road repairs. Upgrades of paved areas 
to concrete as well as cathodic protection system repairs are planned.  Cash flow requirement of the 
capitalized maintenance plan will be funded from current cash flows and grant funding.  

Capital Equipment Outlay: 

Capital outlay includes equipment purchases over $5,000 that will be capitalized and depreciated over a short 
life span of 3-20 years.  The capital outlay budget for fiscal year 2025 is $2.8 million.  The major items in fiscal 
year 2024 include software upgrades, equipment purchases, security improvements, and operational 
equipment.  Cash flow requirements for the capital outlay plans will be funded by grant funds and current cash 
flows, reserves, grant funding or financing.  

CONCLUSION 

The proposed budget for fiscal year 2024/25 continues to demonstrate the Port’s commitment to the expansion 
and development of Port Freeport.  Budgeted operating revenues exceed operating expenses by $23.2 million 
with planned capital outlay of $81 million. This budget is fiscally conservative without impeding the Port’s 
continuing commitment to provide well-maintained, efficient, safe, and secure port facilities to our customers 
and to further the growth and development of Port Freeport.  

Respectfully submitted, 

Amy O’Brien, Controller 
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Operating Revenue 52,891,141$          
Operating Expenses (     29,659,704)      
Operating Income (Loss)  23,231,437 
Net Non-Operating Revenues (       4,678,224)      
Net Income 18,553,213$             

Add Back Non-cash Items
   Depreciation 12,363,888            
   Interest Expense 9,178,224              
   Loss on Disposition of Assets - 
Total Net Non-cash Expenses 21,542,112 

Cash Flow from Operations, Taxes, Investments 40,095,325               
Debt Service Payments (     19,680,185)         

Net Cash Flow Before Capital Expenditures 20,415,140               

Capital Expenditures and Contributed to Others:
  Funded by Grant Programs (     43,010,880)      
  Funded from Capital Improvement Reserve - 
  Cash Flow or General Reserve Funded (     26,218,000)      
  Proceeds from Debt Funding and Operating Cash Flow (       11,773,580)    
 Total (     81,002,460)         

Reimbursement Resolution/Financing Proceeds - 

Contributed Capital From Grants 28,942,035 

Cash To (From) Reserves (      31,645,285)$      

July 2024 Net Assets Balance:
  Unrestricted 41,126,028$             
  Reserve for Capital Improvements 18,264,078 
  Restricted for Debt Service 13,592,106 
  GO Project Fund 44,844,456 
  Restricted for Capital Improvements (Corps) 12,291 

Approximate FY 2024 Net Assets:
  Unrestricted 9,481,243$  
  Reserve for Capital Improvements 18,264,078 
  Restricted for Debt Service 13,592,106 
  GO Project Fund 44,844,456 
  Restricted for Capital Improvements (Corps) 11,791 

PORT FREEPORT
2024/2025 FISCAL YEAR BUDGET

CASH FLOW WORKSHEET
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OPERATING REVENUE 52,891,141$    cell x 25 on income satatement 24
INVESTMENT REVENUE 4,500,000$      cell x47 on income statement
AD VALOREM TAX -$                 cell x46 on income statement
GRANT REVENUE 28,942,035$    cell x56 on income statement
CASH FROM RESERVES 31,645,285$    from cash flow
TOTAL 117,978,461$  

PORT CAPITAL INVESTMENT 81,002,460$    F71 on capital projects budget
OPERATING EXPENSES EX DPN 17,295,816$    sum x28:37 on income statement 24
DEBT SERVICE - GO BONDS 5,612,950$      sum debt schedule 25 F11:13
DEBT SERVICE - REVENUE BONDS 14,067,236$    sum debt schedule F14:20

117,978,461$  

PORT FREEPORT
2024/2025 FISCAL YEAR BUDGET

SOURCES OF FUNDS

USES OF FUNDS

OPERATING REVENUE, 
$52,891,141 , 45%

INVESTMENT 
REVENUE, $4,500,000 , 

4%

AD VALOREM TAX , $-
, 0%

GRANT REVENUE, 
$28,942,035 , 24%

CASH FROM 
RESERVES, 

$31,645,285 , 27%

SOURCES OF FUNDS 

PORT CAPITAL 
INVESTMENT, 

$81,002,460 , 68%

OPERATING 
EXPENSES EX DPN, 

$17,295,816 , 15%DEBT SERVICE - GO 
BONDS, $5,612,950 , 

5%

DEBT SERVICE -
REVENUE BONDS, 
$14,067,236 , 12%

USES OF FUNDS
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2021 2022 2023 2023 2024 2024 2025
Actual Actual Actual Budget Budget Forecasted Budget

OPERATING REVENUES:
Wharfage 13,526,823$          11,642,336$            13,826,006$           12,546,200$         17,049,000$          16,361,759$          18,597,120$           
Dockage & Deep Water Berth 7,356,823 6,927,659 5,854,458 7,743,700             8,134,100              7,753,508              8,507,187 
Freight Handling
Equipment & Pallet Use Fees 1,098,167 1,454,339 1,518,887 1,303,450             1,537,600              1,796,306              2,867,178 
Facility Use Fees 1,168,335 1,666,677 1,474,310 1,437,600             1,116,200              1,916,623              3,302,691 
Cool Storage Facility Use Fee 2,330,597 
Security Fees 2,458,595 2,396,761 1,311,568 2,294,250             2,984,500              3,087,806              3,129,146 
Other Customer Service Fees 1,075,780 1,460,834 12,526,514             1,308,300             1,443,500              1,582,753              1,744,912 
Ground Leases 12,101,850            11,487,599 894,511 11,699,000           12,554,800            12,993,767            13,790,511             
Other Leases 868,345 878,200 4,254,871 885,300 908,800 912,732 927,396 
GASB87 Lease Recognition - 4,845,575 110,261 
Business Interruption Claim - 4,500,000 2,000,000 2,340,000             - 1,400,000 
Other Revenue 8,303 24,289 25,000 25,000 25,000 25,000 

Total Operating Revenue 39,663,021            47,284,269 46,101,983             41,582,800           45,753,500            47,830,254            52,891,141             

OPERATING EXPENSES:
Port Salaries/Wages 3,691,177 3,602,951 4,260,170 4,494,200             4,626,200              4,203,921              5,046,049 
Port Employee Benefits 1,418,715 1,342,713 1,452,797 1,749,800             1,714,300              1,440,048              1,845,285 
Freight Handling Wages & Benefits
Professional Services 2,212,828 2,764,373 3,134,752 2,948,700             3,105,200              2,960,179              3,488,430 
Training, Travel & Promotional 312,831 497,564 525,629 879,900 844,500 801,400 794,545 
Supplies 159,881 175,862 199,181 176,200 188,400 185,000 192,050 
Utilities 741,203 719,222 959,634 854,900 964,300 1,087,500              1,168,000 
Business Insurance 1,254,661 1,379,717 1,942,211 1,672,300             2,628,400              2,957,201              3,052,413 
Other Services & Charges 487,467 625,425 493,529 503,600 554,900 519,600 678,605 
Maintenance & Repair 907,606 1,109,624 1,176,459 1,225,400             1,437,200              1,437,100              1,030,440 
Depreciation 8,192,602 7,914,177 8,882,682 11,106,800           12,172,700            11,926,027            12,363,888             

Total Operating Expenses 19,378,971            20,131,628              23,027,045             25,611,800           28,236,100            27,517,976            29,659,704             

OPERATING INCOME (LOSS)    20,284,050    27,152,641    23,074,938    15,971,000    17,517,400    20,312,278    23,231,437

OPERATING MARGIN 51% 57% 50% 38% 38% 42% 44%

NON-OPERATING REVENUES (EXPENSES):
Ad Valorem Tax Collections    6,190,447    6,430,433    6,610,936    6,672,300 3,566,500              3,720,985              - 
Investment Net Revenue    87,667    153,341    4,185,741    10,000 3,845,000              5,728,931                 4,500,000
Gain (Loss) on Sale of Assets    460,696    271,813    44,503
Debt Interest and Fees (      8,794,637)      (      9,300,161)         (      10,954,604)      (      9,818,300)      (    11,137,600)       (    11,137,600)       (    9,178,224)          
Other  237,140 (         192,001)         - 

Non-Operating Revenues, Net (      1,818,687)      (      2,636,575)         (      113,424)           (      3,136,000)      (      3,726,100)       (      1,687,684)       (      4,678,224)        

NET INCOME (LOSS) BEFORE CONTRIBUTIONS    18,465,363    24,516,066    22,961,514    12,835,000    13,791,300    18,624,594    18,553,213

CAPITAL CONTRIBUTIONS-Grants    11,092    143,492    5,486,639    24,763,800    19,120,700 -    28,942,035
NET CAPITAL CONTRIBUTIONS (To)/From Others (   15,152,065)       (   45,619,399)          (   20,330,379)         (      60,932,700)    (     950,000)           - (       2,600,000)       
EXTRAORDINARY ITEM - BERTH 7

CHANGE IN NET ASSETS 3,324,390$            (20,959,841)$           8,117,774$             (23,333,900)$        31,962,000$          18,624,594$          44,895,248$           

PORT FREEPORT
2024/2025 FISCAL YEAR BUDGET

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS
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PORT FREEPORT
PROPOSED PORT CAPITAL EXPANSION PLAN
Fiscal Year 2024

Strategic Initiatives Milestones Funding Sources
 Freeport Harbor Channel 2,600,000$     General Obligation Bonds, Cash or Reserves
 Buildout of the Port’s Container Handling Facilities 53,823,580  Pledged Revenue Debt, Grant, Cash or Reserves
 Development of warehousing and OEM distribution facilities 14,800,000  Pledged Revenue Debt, Cash or Reserves
 Port Infrastructure Support:

Other 750,000     Cash or Reserves
Capital Maintenance 4,678,000  Cash or Reserves
Office, computer, IT related 495,000     Cash or Reserves
Security Related 3,446,130  Cash or Reserves
Vehicles 54,000       Cash or Reserves
Operational Equipment 355,750     Cash or Reserves

Total 81,002,460$      

DRAFT REVISED 8/27/2024 
Page 10 of 39



$28,942,035 
Estimated Grant Application or already 

Funded by Grant Programs 
36%

$14,068,845 
Estimated Port Match on Grant 

Projects 
17%

$11,773,580 
Equipment Lease/Other Debt Funded

15%

$26,198,000 
Cash Flow or General Reserve Funded 

32%

PORT FREEPORT 2025
CAPITAL BY FUNDING
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PORT FREEPORT
PROPOSED PORT CAPITAL EXPANSION PLAN
FY 2025 to 2029

2025-2029
PROJECT 2025 2026 2027 2028 2029 TOTAL

VELASCO TERMINAL & RELATED INFRASTRUCTURE DEVELOPMENT
Cash Funded 2,050,000$       -$  -$  17,376,000$     -$  19,426,000$            
Revenue Debt/Cash Funded - - - - - -$  
Estimated Grant Application Funded 40,000,000       14,111,585       26,756,500       - 21,720,000 102,588,085$          
Cranes (2)- Equipment or Revenue Debt Funded 11,773,580       10,520,960       - - - 22,294,540$            
Revenue Growth Funded - - - - 10,000,000 10,000,000              
Subtotal Velasco Terminal & Related Infrastructure 53,823,580$     24,632,545$     26,756,500$     17,376,000$     31,720,000$     154,308,625$          

OEM / LOGISTICS CENTER
Cash Funded 14,800,000       - - - - 14,800,000              
Revenue Debt/Cash Funded - - - - - - 
Grant Application Funded - 13,500,000 18,000,000       - - 31,500,000              
Subtotal OEM/Logistics Center 14,800,000$     13,500,000$     18,000,000$     -$  46,300,000$            

OTHER PROJECTS, M & R, EQUIPMENT
Cash Funded 6,768,000         707,000            796,000            595,000            497,000            9,363,000 
Estimated Grant Application Funded 3,010,880         581,540            - - - 3,592,420 
Subtotal Other Projects, M & R, Equipment 9,778,880$       1,288,540$       796,000$          595,000$          497,000$          12,955,420$            

CAPITAL CONTRIBUTED TO OTHERS
Cash Funded 2,600,000         - - - - 2,600,000 
General Obligation Debt Funded - - 30,000,000       5,000,000         - 35,000,000 
Revenue Debt/Cash Funded - 
Funded From Capital Improvement Reserve - 1,030,000 750,000            750,000            750,000            3,280,000 
Subtotal Capital Contributed to Others 2,600,000$       1,030,000$       30,750,000$     5,750,000$       40,880,000$            

TOTALS
Cash Funded 26,218,000       707,000            796,000            17,971,000       497,000            46,189,000              
Revenue Debt Plus Cash Flow Funded - - - - - - 
Equipment Lease/Other Debt Funded 11,773,580       10,520,960       - - - 22,294,540              
Grant Funded* (see note below) 43,010,880       28,193,125       44,756,500       - 21,720,000 137,680,505            
General Obligation Debt Funded - - 30,000,000       5,000,000         - 35,000,000 
Funded From Capital Improvement Reserve - 1,030,000 750,000            750,000            750,000            3,280,000 
Revenue Growth Funded - - - - 10,000,000       10,000,000              

81,002,460$     40,451,085$     76,302,500$     23,721,000$     32,967,000$     254,444,045$          

*Port Freeport Cashflow Portion of Grant 14,068,845$     8,206,095$       11,189,125$     -$  5,430,000$       38,894,065$            
Total Cash Flow or General Reserve 40,266,845$     8,913,095$       11,985,125$     17,971,000$     5,927,000$       85,063,065$            
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2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget Forcasted Budget

OPERATING REVENUES:

Wharfage $13,526,823 $11,642,336 $13,826,006 17,049,000$        16,361,759$        18,597,120$        

Dockage 7,356,823          6,927,659          5,854,458          8,134,100            7,753,508            8,507,187            

Equipment Fees 1,098,167          1,454,339          1,518,887          1,537,600            1,796,306            2,867,178

Facility Use Fees 1,168,335          1,666,677          1,474,310          1,116,200            1,916,623            3,302,691            

Security Fees 2,458,595          2,396,761          2,330,597          2,984,500            3,087,806            3,129,146            

Other Customer Service Fees 1,075,780          1,460,834          1,311,568          1,443,500            1,582,753            1,744,912            

Ground Leases 12,101,850 11,487,599 12,526,514 12,554,800 12,993,767          13,790,511

Other Leases 868,345 878,200 894,511 908,800 912,732 927,396

GASB 87 Lease Recognition 4,845,575 4,254,871

Estimated Business Interruption Claim 4,500,000 2,000,000 1,400,000            

Other Revenue 8,303 24,289 110,261 25,000 25,000 25,000 
Total Operating Revenue $39,663,021 $47,284,269 $46,101,983 45,753,500$        $47,830,254 52,891,141$        

NON-OPERATING REVENUES (EXPENSES):
Ad Valorem Tax Collections 6,190,447 6,430,433 6,610,936 3,566,500 3,720,985            0
Investment Income 87,667 153,341 4,185,741 3,845,000 5,728,931            4,500,000
Gain (loss) on Sale of Assets    460,696    271,813    44,503 - 
Debt Interest and Fees (   8,794,637)     (   9,300,161)     (   10,954,604)   (   11,137,600)     (   11,137,600)     (   9,178,224)       
Other    246,000 (      192,001)      

Non-Operating Revenues, Net (   1,809,827)$   (   2,636,575)$   (   113,424)$      (   3,726,100)$     (   1,687,684)$     (     4,678,224)$   

TOTAL REVENUE BEFORE CONTRIBUTIONS 37,853,194$      44,647,694$      45,988,559$      42,027,400$        46,142,570$        48,212,917$        

Capital Contributions - Grants 11,092 143,492 5,486,639 19,120,700 - 28,942,035          
Capital Contributions (To)From Others (  15,152,065)    (  45,619,399)    (  20,330,379)    (  950,000)            - (        2,600,000)  

TOTAL REVENUE 22,712,221$      (828,213)$         31,144,819$      60,198,100$        46,142,570$        74,554,953$        

PORT FREEPORT
2024/2025 BUDGET

TOTAL  REVENUE

Harbor Revenues, 
$38,148,234 , 44% Lease Revenues, 

$14,717,907 , 17%

Ad Valorem Taxes, $- , 
0%

Grant Revenue, 
$28,942,035 , 34%

Other, $4,525,000 , 5%
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2021 2022 2023 2024 2024 2025
Actual Actual Actual Budget Forecasted Budget

OPERATING REVENUES:
Wharfage $13,526,823 $11,642,336 $13,826,006 17,049,000$  16,361,759$  18,597,120$  
Dockage 7,356,823   6,927,659   5,854,458   8,134,100   7,753,508   8,507,187   
Equipment Fees 1,098,167   1,454,339   1,518,887   1,537,600   1,796,306   2,867,178
Facility Use Fees 1,168,335   1,666,677   1,474,310   1,116,200   1,916,623   3,302,691   
Security Fees 2,458,595   2,396,761   2,330,597   2,984,500   3,087,806   3,129,146   
Other Customer Fees 1,075,780   1,460,834   1,311,568   1,443,500   1,582,753   1,744,912   

TOTAL HARBOR REVENUE $26,684,523 25,548,606$  26,315,826$  32,264,900$  32,498,755$  38,148,234$  

TOTAL TONNAGE 17,035,929 12,994,761 11,419,816 18,826,418 16,583,973 18,783,952

SHIP CALLS 531 456 402 495 510 592

PORT FREEPORT
2024/2025 FISCAL YEAR BUDGET

HARBOR OPERATIONS

Wharfage
49%

Dockage
22%

Equipment Fees
7%

Facility Use Fees
9%

Security Fees
8%

Other Customer Fees
5%
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Form developed by: Texas Comptroller of Public Accounts, Property Tax Assistance Division For additional copies, visit: comptroller.texas.gov/taxes/property-tax
50-856 • 6-24/11

Form 50-8562024 Tax Rate Calculation Worksheet
Taxing Units Other Than School Districts or Water Districts

____________________________________________________________________________ 	 _________________________________
Taxing Unit Name	 Phone (area code and number)

____________________________________________________________________________ 	 _________________________________
Taxing Unit’s Address, City, State, ZIP Code	 Taxing Unit’s Website Address

GENERAL INFORMATION: Tax Code Section 26.04(c) requires an officer or employee designated by the governing body to calculate the no-new-revenue (NNR) tax rate and 
voter-approval tax rate for the taxing unit. These tax rates are expressed in dollars per $100 of taxable value calculated. The calculation process starts after the chief appraiser 
delivers to the taxing unit the certified appraisal roll and the estimated values of properties under protest. The designated officer or employee shall certify that the officer or 
employee has accurately calculated the tax rates and used values shown for the certified appraisal roll or certified estimate. The officer or employee submits the rates to the 
governing body by Aug. 7 or as soon thereafter as practicable.

School districts do not use this form, but instead use Comptroller Form 50-859 Tax Rate Calculation Worksheet, School District without Chapter 313 Agreements or Comptroller Form 
50-884 Tax Rate Calculation Worksheet, School District with Chapter 313 Agreements.

Water districts as defined under Water Code Section 49.001(1) do not use this form, but instead use Comptroller Form 50-858 Water District Voter-Approval Tax Rate Worksheet for 
Low Tax Rate and Developing Districts or Comptroller Form 50-860 Developed Water District Voter-Approval Tax Rate Worksheet.

The Comptroller’s office provides this worksheet to assist taxing units in determining tax rates. The information provided in this worksheet is offered as technical assistance and not 
legal advice. Taxing units should consult legal counsel for interpretations of law regarding tax rate preparation and adoption.

SECTION 1: No-New-Revenue Tax Rate
The NNR tax rate enables the public to evaluate the relationship between taxes for the prior year and for the current year based on a tax rate that would produce the same amount 
of taxes (no new taxes) if applied to the same properties that are taxed in both years. When appraisal values increase, the NNR tax rate should decrease.

The NNR tax rate for a county is the sum of the NNR tax rates calculated for each type of tax the county levies.

While uncommon, it is possible for a taxing unit to provide an exemption for only maintenance and operations taxes. In this case, the taxing unit will need to calculate the NNR tax 
rate separately for the maintenance and operations tax and the debt tax, then add the two components together.

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

1. Prior year total taxable value. Enter the amount of the prior year taxable value on the prior year tax roll today. Include any adjustments since last
year’s certification; exclude Tax Code Section 25.25(d) one-fourth and one-third over-appraisal corrections from these adjustments. Exclude any 
property value subject to an appeal under Chapter 42 as of July 25 (will add undisputed value in Line 6). This total includes the taxable value of 
homesteads with tax ceilings (will deduct in Line 2) and the captured value for tax increment financing (adjustment is made by deducting TIF taxes,
as reflected in Line 17).1 $ _____________

2. Prior year tax ceilings. Counties, cities and junior college districts. Enter the prior year total taxable value of homesteads with tax ceilings. 
These include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling 
provision last year or a prior year for homeowners age 65 or older or disabled, use this step.2

$ _____________

3. Preliminary prior year adjusted taxable value. Subtract Line 2 from Line 1. $ _____________

4. Prior year total adopted tax rate. $ __________/$100

5. Prior year taxable value lost because court appeals of ARB decisions reduced the prior year’s appraised value.

A. Original prior year ARB values:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                       	 $ _____________

B. Prior year values resulting from final court decisions: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                	  - $ _____________

C.	 Prior year value loss. Subtract B from A.3
$ _____________

6. Prior year taxable value subject to an appeal under Chapter 42, as of July 25.

A. Prior year ARB certified value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                        	 $ _____________

B. Prior year disputed value:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                            	  - $ _____________

C.	 Prior year undisputed value. Subtract B from A. 4
$ _____________

7. Prior year Chapter 42 related adjusted values. Add Line 5C and Line 6C. $ _____________

1  Tex. Tax Code §26.012(14)
2  Tex. Tax Code §26.012(14)
3  Tex. Tax Code §26.012(13)
4  Tex. Tax Code §26.012(13)

PORT FREEPORT 979-233-2667

1100 Cherry, Freeport, TX 77541 www.portfreeport.com

22,401,974,329

0

22,401,974,329

0.016007

270,744,284

219,110,185

51,634,099

0

0

0

51,634,099
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2024 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts	 Form 50-856

	 For additional copies, visit: comptroller.texas.gov/taxes/property-tax	 Page 2

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

8. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Add Line 3 and Line 7. $ _____________

9. Prior year taxable value of property in territory the taxing unit deannexed after Jan. 1, 2023. Enter the prior year value of property in 
deannexed territory. 5

$ _____________

10. Prior year taxable value lost because property first qualified for an exemption in the current year. If the taxing unit increased an original 
exemption, use the difference between the original exempted amount and the increased exempted amount. Do not include value lost due to 
freeport, goods-in-transit, temporary disaster exemptions. Note that lowering the amount or percentage of an existing exemption in the current 
year does not create a new exemption or reduce taxable value.

A.	 Absolute exemptions. Use prior year market value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                     	 $ _____________

B.	 Partial exemptions. Current year exemption amount or current year percentage exemption 
times prior year value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                  	  + $ _____________

C.	 Value loss. Add A and B. 6
$ _____________

11. Prior year taxable value lost because property first qualified for agricultural appraisal (1-d or 1-d-1), timber appraisal, recreational/
scenic appraisal or public access airport special appraisal in the current year. Use only properties that qualified for the first time in the cur-
rent year; do not use properties that qualified in the prior year.

A.	 Prior year market value: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                              	 $ _____________

B.	 Current year productivity or special appraised value:  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                	  - $ _____________

C.	 Value loss. Subtract B from A. 7
$ _____________

12. Total adjustments for lost value. Add Lines 9, 10C and 11C. $ _____________

13. Prior year captured value of property in a TIF. Enter the total value of the prior year captured appraised value of property taxable by a tax-
ing unit in a tax increment financing zone for which the prior year taxes were deposited into the tax increment fund. 8 If the taxing unit has no 
captured appraised value in line 18D, enter 0. $ _____________

14. Prior year total value. Subtract Line 12 and Line 13 from Line 8. $ _____________

15. Adjusted prior year total levy. Multiply Line 4 by Line 14 and divide by $100. $ _____________

16. Taxes refunded for years preceding the prior tax year. Enter the amount of taxes refunded by the taxing unit for tax years preceding the 
prior tax year. Types of refunds include court decisions, Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment 
errors. Do not include refunds for the prior tax year. This line applies only to tax years preceding the prior tax year. 9

$ _____________

17. Adjusted prior year levy with refunds and TIF adjustment. Add Lines 15 and 16. 10
$ _____________

18. Total current year taxable value on the current year certified appraisal roll today. This value includes only certified values or certified esti-
mate of values and includes the total taxable value of homesteads with tax ceilings (will deduct in Line 20). These homesteads include home-
owners age 65 or older or disabled. 11

A.	 Certified values: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 $ _____________

B.	 Counties: Include railroad rolling stock values certified by the Comptroller’s office: . . . . . . . . . . . . . . . . . . . . . . .                        	  + $ _____________

C.	 Pollution control and energy storage system exemption: Deduct the value of property exempted 
for the current tax year for the first time as pollution control or energy storage system property:  . . . . . . . . . .           	  - $ _____________

D.	 Tax increment financing: Deduct the current year captured appraised value of property taxable by a taxing 
unit in a tax increment financing zone for which the current year taxes will be deposited into the tax increment 
fund. Do not include any new property value that will be included in Line 23 below. 12 . . . . . . . . . . . . . . . . . . . .                     	  - $ _____________

E.	 Total current year value. Add A and B, then subtract C and D. $ _____________

5  Tex. Tax Code §26.012(15)
6  Tex. Tax Code §26.012(15)
7  Tex. Tax Code §26.012(15)
8  Tex. Tax Code §26.03(c)
9  Tex. Tax Code §26.012(13)
10  Tex. Tax Code §26.012(13)
11  Tex. Tax Code §26.012, 26.04(c-2)
12  Tex. Tax Code §26.03(c)

22,453,608,428

0

8,166,842

184,331,113

192,497,955

13,934,759

141,200

13,793,559

206,291,514

0

22,247,316,914

3,561,128

26,042

3,587,170

23,568,875,871

0

0

23,568,875,871
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2024 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts	 Form 50-856

For additional copies, visit: comptroller.texas.gov/taxes/property-tax	 Page 3

13  Tex. Tax Code §26.01(c) and (d)
14  Tex. Tax Code §26.01(c)
15  Tex. Tax Code §26.01(d)
16  Tex. Tax Code §26.012(6)(B)
17  Tex. Tax Code §26.012(6)
18  Tex. Tax Code §26.012(17)
19  Tex. Tax Code §26.012(17)
20  Tex. Tax Code §26.04(c)
21  Tex. Tax Code §26.04(d)

Line No-New-Revenue Tax Rate Worksheet Amount/Rate

19. Total value of properties under protest or not included on certified appraisal roll. 13

A. Current year taxable value of properties under protest. The chief appraiser certifies a list of properties still 
under ARB protest. The list shows the appraisal district’s value and the taxpayer’s claimed value, if any, 
or an estimate of the value if the taxpayer wins. For each of the properties under protest, use the lowest 
of these values. Enter the total value under protest. 14 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                    	 $ _____________

B. Current year value of properties not under protest or included on certified appraisal roll. The chief
appraiser gives taxing units a list of those taxable properties that the chief appraiser knows about but 
are not included in the appraisal roll certification. These properties also are not on the list of properties 
that are still under protest. On this list of properties, the chief appraiser includes the market value, 
appraised value and exemptions for the preceding year and a reasonable estimate of the market value, 
appraised value and exemptions for the current year. Use the lower market, appraised or taxable value 
(as appropriate). Enter the total value of property not on the certified roll. 15 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                               	  + $ _____________

C.	 Total value under protest or not certified. Add A and B. $ _____________

20. Current year tax ceilings. Counties, cities and junior colleges enter current year total taxable value of homesteads with tax ceilings. These 
include the homesteads of homeowners age 65 or older or disabled. Other taxing units enter 0. If your taxing unit adopted the tax ceiling provi-
sion in the prior year or a previous year for homeowners age 65 or older or disabled, use this step.16

$ _____________

21. Current year total taxable value. Add Lines 18E and 19C. Subtract Line 20. 17 $ _____________

22. Total current year taxable value of properties in territory annexed after Jan. 1, of the prior year. Include both real and personal property. 
Enter the current year value of property in territory annexed. 18

$ _____________

23. Total current year taxable value of new improvements and new personal property located in new improvements. New means the 
item was not on the appraisal roll in the prior year. An improvement is a building, structure, fixture or fence erected on or affixed to land. New 
additions to existing improvements may be included if the appraised value can be determined. New personal property in a new improvement 
must have been brought into the taxing unit after Jan. 1, of the prior year and be located in a new improvement. New improvements do include 
property on which a tax abatement agreement has expired for the current year. 19

$ _____________

24. Total adjustments to the current year taxable value. Add Lines 22 and 23. $ _____________

25. Adjusted current year taxable value. Subtract Line 24 from Line 21. $ _____________

26. Current year NNR tax rate. Divide Line 17 by Line 25 and multiply by $100. 20
$ __________/$100

27. COUNTIES ONLY. Add together the NNR tax rates for each type of tax the county levies. The total is the current year county NNR tax rate. 21
$ __________/$100

SECTION 2: Voter-Approval Tax Rate
The voter-approval tax rate is the highest tax rate that a taxing unit may adopt without holding an election to seek voter approval of the rate. The voter-approval tax rate is split 
into two separate rates:

1.	 Maintenance and Operations (M&O) Tax Rate: The M&O portion is the tax rate that is needed to raise the same amount of taxes that the taxing unit levied in the prior year 
plus the applicable percentage allowed by law. This rate accounts for such things as salaries, utilities and day-to-day operations.

2.	 Debt Rate: The debt rate includes the debt service necessary to pay the taxing unit’s debt payments in the coming year. This rate accounts for principal and interest on bonds 
and other debt secured by property tax revenue.

The voter-approval tax rate for a county is the sum of the voter-approval tax rates calculated for each type of tax the county levies. In most cases the voter-approval tax rate 
exceeds the no-new-revenue tax rate, but occasionally decreases in a taxing unit’s debt service will cause the NNR tax rate to be higher than the voter-approval tax rate.

Line Voter-Approval Tax Rate Worksheet Amount/Rate

28. Prior year M&O tax rate. Enter the prior year M&O tax rate. $ __________/$100

29. Prior year taxable value, adjusted for actual and potential court-ordered adjustments. Enter the amount in Line 8 of the No-New-Revenue 
Tax Rate Worksheet. $ _____________

1,235,845,022

0

1,235,845,022

0

24,804,720,893

0

2,275,938,773

2,275,938,773

22,528,782,120

0.015922

0.000000

22,453,608,428
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

30. Total prior year M&O levy. Multiply Line 28 by Line 29 and divide by $100. $ _____________ 

31. Adjusted prior year levy for calculating NNR M&O rate.

A.	 M&O taxes refunded for years preceding the prior tax year. Enter the amount of M&O taxes 
refunded in the preceding year for taxes before that year. Types of refunds include court decisions, 
Tax Code Section 25.25(b) and (c) corrections and Tax Code Section 31.11 payment errors. Do not 
include refunds for tax year 2023. This line applies only to tax years preceding the prior tax year. . . . . . . . . . .           	 + $ _____________

B.	 Prior year taxes in TIF. Enter the amount of taxes paid into the tax increment fund for a reinvestment 
zone as agreed by the taxing unit. If the taxing unit has no current year captured appraised value in 
Line 18D, enter 0.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 – $ _____________

C.	 Prior year transferred function. If discontinuing all of a department, function or activity and 
transferring it to another taxing unit by written contract, enter the amount spent by the taxing 
unit discontinuing the function in the 12 months preceding the month of this calculation. If the 
taxing unit did not operate this function for this 12-month period, use the amount spent in the last 
full fiscal year in which the taxing unit operated the function. The taxing unit discontinuing the function 
will subtract this amount in D below. The taxing unit receiving the function will add this amount in 
D below. Other taxing units enter 0.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                    	 +/- $ _____________

D.	 Prior year M&O levy adjustments. Subtract B from A. For taxing unit with C, subtract if 
discontinuing function and add if receiving function.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                    	 $ _____________

E.	 Add Line 30 to 31D. $ _____________

32. Adjusted current year taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. $ _____________

33. Current year NNR M&O rate (unadjusted). Divide Line 31E by Line 32 and multiply by $100. $ __________/$100

34. Rate adjustment for state criminal justice mandate. 23

A.	 Current year state criminal justice mandate. Enter the amount spent by a county in the previous 12 months 
providing for the maintenance and operation cost of keeping inmates in county-paid facilities after they 
have been sentenced. Do not include any state reimbursement received by the county for the same purpose.	  $ _____________

B.	 Prior year state criminal justice mandate. Enter the amount spent by a county in the 12 months prior to 
the previous 12 months providing for the maintenance and operation cost of keeping inmates in 
county-paid facilities after they have been sentenced. Do not include any state reimbursement received 
by the county for the same purpose. Enter zero if this is the first time the mandate applies.  . . . . . . . . . . . . . . .                	 – $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D.	 Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

35. Rate adjustment for indigent health care expenditures. 24

A.	 Current year indigent health care expenditures. Enter the amount paid by a taxing unit providing for the 
maintenance and operation cost of providing indigent health care for the period beginning on 
July 1, of the prior tax year and ending on June 30, of the current tax year, less any state assistance received  
for the same purpose. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                  	  $ _____________

B.	 Prior year indigent health care expenditures. Enter the amount paid by a taxing unit providing for 
the maintenance and operation cost of providing indigent health care for the period beginning 
on July 1, 2022 and ending on June 30, 2023, less any state assistance received 
for the same purpose. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                  	 – $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	  $ __________/$100

D.	 Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

22  [Reserved for expansion]
23  Tex. Tax Code §26.044
24  Tex. Tax Code §26.0441

0

13,923

0

0

13,923

13,923

22,528,782,120

0.000061

0

0

0.000000

0.000000

0

0

0.000000

0.000000
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Line Voter-Approval Tax Rate Worksheet Amount/Rate

36. Rate adjustment for county indigent defense compensation. 25

A. Current year indigent defense compensation expenditures. Enter the amount paid by a county to provide 
appointed counsel for indigent individuals and fund the operations of a public defender’s office under 
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, of the prior tax year and ending on 
June 30,of the current tax year, less any state grants received by the county for the same purpose.  . . . . . . . .         	 $ _____________

B. Prior year indigent defense compensation expenditures. Enter the amount paid by a county to provide 
appointed counsel for indigent individuals and fund the operations of a public defender’s office under 
Article 26.044, Code of Criminal Procedure for the period beginning on July 1, 2022 and ending on 
June 30, 2023, less any state grants received by the county for the same purpose.  . . . . . . . . . . . . . . . . . . . . . . . .                         	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D. Multiply B by 0.05 and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

E.	 Enter the lesser of C and D. If not applicable, enter 0. $ __________/$100

37. Rate adjustment for county hospital expenditures. 26

A. Current year eligible county hospital expenditures. Enter the amount paid by the county or municipality 
to maintain and operate an eligible county hospital for the period beginning on July 1, of the prior tax year and 
ending on June 30, of the current tax year.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                              	 $ _____________

B. Prior year eligible county hospital expenditures. Enter the amount paid by the county or municipality 
to maintain and operate an eligible county hospital for the period beginning on July 1, 2022 and 
ending on June 30, 2023. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                               	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

D. Multiply B by 0.08 and divide by Line 32 and multiply by $100. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                           	 $ __________/$100

E.	 Enter the lesser of C and D, if applicable. If not applicable, enter 0. $ __________/$100

38. Rate adjustment for defunding municipality. This adjustment only applies to a municipality that is considered to be a defunding municipal-
ity for the current tax year under Chapter 109, Local Government Code. Chapter 109, Local Government Code only applies to municipalities with 
a population of more than 250,000 and includes a written determination by the Office of the Governor. See Tax Code Section 26.0444 for more 
information.

A. Amount appropriated for public safety in the prior year. Enter the amount of money appropriated for 
public safety in the budget adopted by the municipality for the preceding fiscal year . . . . . . . . . . . . . . . . . . . . .                      	 $ _____________

B. Expenditures for public safety in the prior year. Enter the amount of money spent by the municipality 
for public safety during the preceding fiscal year . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                         	 $ _____________

C.	 Subtract B from A and divide by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                            	 $ __________/$100

D. Enter the rate calculated in C. If not applicable, enter 0. $ __________/$100

39. Adjusted current year NNR M&O rate. Add Lines 33, 34D, 35D, 36E, and 37E. Subtract Line 38D. $ __________/$100

40. Adjustment for prior year sales tax specifically to reduce property taxes. Cities, counties and hospital districts that collected and spent 
additional sales tax on M&O expenses in the prior year should complete this line. These entities will deduct the sales tax gain rate for the current 
year in Section 3. Other taxing units, enter zero.

A. Enter the amount of additional sales tax collected and spent on M&O expenses in the prior year, if any. 
Counties must exclude any amount that was spent for economic development grants from the amount 
of sales tax spent  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                      	 $ _____________

B. Divide Line 40A by Line 32 and multiply by $100 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                         	 $ __________/$100

C.	 Add Line 40B to Line 39. $ __________/$100

41. Current year voter-approval M&O rate. Enter the rate as calculated by the appropriate scenario below.

Special Taxing Unit. If the taxing unit qualifies as a special taxing unit, multiply Line 40C by 1.08.
- or -
Other Taxing Unit. If the taxing unit does not qualify as a special taxing unit, multiply Line 40C by 1.035. $ __________/$100

25  Tex. Tax Code §26.0442
26  Tex. Tax Code §26.0443

0

0

0.000000

0.000000

0.000000

0

0

0.000000

0.000000

0.000000

0

0

0.000000

0.000000

0.000061

0

0.000000

0.000061

0.000065

DRAFT REVISED 8/27/2024 
Page 21 of 39



2024 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts	 Form 50-856

For additional copies, visit: comptroller.texas.gov/taxes/property-tax	 Page 6

Line Voter-Approval Tax Rate Worksheet Amount/Rate

D41. Disaster Line 41 (D41): Current year voter-approval M&O rate for taxing unit affected by disaster declaration. If the taxing unit is 
located in an area declared a disaster area and at least one person is granted an exemption under Tax Code Section 11.35 for property located 
in the taxing unit, the governing body may direct the person calculating the voter-approval tax rate to calculate in the manner provided for a 
special taxing unit. The taxing unit shall continue to calculate the voter-approval tax rate in this manner until the earlier of:
1) �the first year in which total taxable value on the certified appraisal roll exceeds the total taxable value of 

the tax year in which the disaster occurred; or
2) the third tax year after the tax year in which the disaster occurred.

If the taxing unit qualifies under this scenario, multiply Line 40C by 1.08. 27  If the taxing unit does not qualify, do not complete 
Disaster Line 41 (Line D41). $ __________/$100

42. Total current year debt to be paid with property taxes and additional sales tax revenue. Debt means the interest and principal that will 
be paid on debts that:

(1) are paid by property taxes;
(2) are secured by property taxes;
(3) are scheduled for payment over a period longer than one year; and
(4) are not classified in the taxing unit’s budget as M&O expenses.

A. Debt also includes contractual payments to other taxing units that have incurred debts on behalf of this taxing unit, if those debts 
meet the four conditions above. Include only amounts that will be paid from property tax revenue. Do not include appraisal district 
budget payments. If the governing body of a taxing unit authorized or agreed to authorize a bond, warrant, certificate of obligation, or 
other evidence of indebtedness on or after Sept. 1, 2021, verify if it meets the amended definition of debt before including it here. 28 

Enter debt amount . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                     	  $ _____________
B. Subtract unencumbered fund amount used to reduce total debt.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                      	 – $ _____________

C.	 Subtract certified amount spent from sales tax to reduce debt (enter zero if none) . . . . . . . . . . . . . . . . . . . .                     	 – $ _____________

D. Subtract amount paid from other resources  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                            	 – $ _____________

E.	 Adjusted debt. Subtract B, C and D from A. $ _____________

43. Certified prior year excess debt collections. Enter the amount certified by the collector. 29
$ _____________

44. Adjusted current year debt. Subtract Line 43 from Line 42E. $ _____________

45. Current year anticipated collection rate.

A. Enter the current year anticipated collection rate certified by the collector. 30 . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                              	 ____________%

B. Enter the prior year actual collection rate.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                               	 ____________%

C.	 Enter the 2022 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                    	 ____________%

D. Enter the 2021 actual collection rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                    	 ____________%

E.	 If the anticipated collection rate in A is lower than actual collection rates in B, C and D, enter the lowest 
collection rate from B, C and D. If the anticipated rate in A is higher than at least one of the rates in the 
prior three years, enter the rate from A. Note that the rate can be greater than 100%. 31

____________%

46. Current year debt adjusted for collections. Divide Line 44 by Line 45E. $ _____________

47. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

48. Current year debt rate. Divide Line 46 by Line 47 and multiply by $100. $ __________/$100

49. Current year voter-approval M&O rate plus current year debt rate. Add Lines 41 and 48. $ __________/$100

D49. Disaster Line 49 (D49): Current year voter-approval tax rate for taxing unit affected by disaster declaration. Complete this line if the 
taxing unit calculated the voter-approval tax rate in the manner provided for a special taxing unit on Line D41. 
Add Line D41 and 48. $ __________/$100

27  Tex. Tax Code §26.042(a)
28  Tex. Tax Code §26.012(7)
29  Tex. Tax Code §26.012(10) and 26.04(b)
30  Tex. Tax Code §26.04(b)
31  Tex. Tax Code §§26.04(h), (h-1) and (h-2)

0.000000

5,614,450

5,614,450

0

0

0

0

0

100.63

101.38

100.63

101.38

100.63

0

24,804,720,893

0.000000

0.000065

0.000000
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32  Tex. Tax Code §26.041(d)
33  Tex. Tax Code §26.041(i)
34  Tex. Tax Code §26.041(d)
35  Tex. Tax Code §26.04(c)
36  Tex. Tax Code §26.04(c)
37  Tex. Tax Code §26.045(d)
38  Tex. Tax Code §26.045(i)

Line Voter-Approval Tax Rate Worksheet Amount/Rate

50. COUNTIES ONLY. Add together the voter-approval tax rates for each type of tax the county levies. The total is the current year county voter-approv-
al tax rate. $ __________/$100

SECTION 3: NNR Tax Rate and Voter-Approval Tax Rate Adjustments for Additional Sales Tax to Reduce Property Taxes
Cities, counties and hospital districts may levy a sales tax specifically to reduce property taxes. Local voters by election must approve imposing or abolishing the additional sales 
tax. If approved, the taxing unit must reduce its NNR and voter-approval tax rates to offset the expected sales tax revenue.
This section should only be completed by a county, city or hospital district that is required to adjust its NNR tax rate and/or voter-approval tax rate because it adopted the 
additional sales tax.

Line Additional Sales and Use Tax Worksheet Amount/Rate

51. Taxable Sales. For taxing units that adopted the sales tax in November of the prior tax year or May of the current tax year, enter the 
Comptroller’s estimate of taxable sales for the previous four quarters. 32 Estimates of taxable sales may be obtained through the Comptroller’s 
Allocation Historical Summary webpage.

Taxing units that adopted the sales tax before November of the prior year, enter 0. $ _____________

52. Estimated sales tax revenue. Counties exclude any amount that is or will be spent for economic development grants from the amount of esti-
mated sales tax revenue. 33

Taxing units that adopted the sales tax in November of the prior tax year or in May of the current tax year. Multiply the amount on 
Line 51 by the sales tax rate (.01, .005 or .0025, as applicable) and multiply the result by .95. 34

- or -
Taxing units that adopted the sales tax before November of the prior year. Enter the sales tax revenue for the previous four quarters. 
Do not multiply by .95. $ _____________

53. Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

54. Sales tax adjustment rate. Divide Line 52 by Line 53 and multiply by $100. $ __________/$100

55. Current year NNR tax rate, unadjusted for sales tax.35 Enter the rate from Line 26 or 27, as applicable, on the No-New-Revenue Tax Rate
Worksheet. $ __________/$100

56. Current year NNR tax rate, adjusted for sales tax.
Taxing units that adopted the sales tax in November the prior tax year or in May of the current tax year. Subtract Line 54 from Line 
55. Skip to Line 57 if you adopted the additional sales tax before November of the prior tax year. $ __________/$100

57. Current year voter-approval tax rate, unadjusted for sales tax.36 Enter the rate from Line 49, Line D49 (disaster) or Line 50 (counties) as 
applicable, of the Voter-Approval Tax Rate Worksheet. $ __________/$100

58. Current year voter-approval tax rate, adjusted for sales tax. Subtract Line 54 from Line 57. $ __________/$100

SECTION 4: Voter-Approval Tax Rate Adjustment for Pollution Control
A taxing unit may raise its rate for M&O funds used to pay for a facility, device or method for the control of air, water or land pollution. This includes any land, structure, building, 
installation, excavation, machinery, equipment or device that is used, constructed, acquired or installed wholly or partly to meet or exceed pollution control requirements. The 
taxing unit’s expenses are those necessary to meet the requirements of a permit issued by the Texas Commission on Environmental Quality (TCEQ). The taxing unit must provide 
the tax assessor with a copy of the TCEQ letter of determination that states the portion of the cost of the installation for pollution control.

This section should only be completed by a taxing unit that uses M&O funds to pay for a facility, device or method for the control of air, water or land pollution.

Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

59. Certified expenses from the Texas Commission on Environmental Quality (TCEQ). Enter the amount certified in the determination letter 
from TCEQ. 37 The taxing unit shall provide its tax assessor-collector with a copy of the letter. 38 $ _____________

60. Current year total taxable value. Enter the amount from Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

61. Additional rate for pollution control. Divide Line 59 by Line 60 and multiply by $100. $ __________/$100

0.000000

0

0

24,804,720,893

0.000000

0.015922

0.015922

0.000065

0.000065

0

24,804,720,893

0.000000
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Line Voter-Approval Rate Adjustment for Pollution Control Requirements Worksheet Amount/Rate

62. Current year voter-approval tax rate, adjusted for pollution control. Add Line 61 to one of the following lines (as applicable): Line 49, Line 
D49 (disaster), Line 50 (counties) or Line 58 (taxing units with the additional sales tax). $ __________/$100

SECTION 5: Voter-Approval Tax Rate Adjustment for Unused Increment Rate
The unused increment rate is the rate equal to the sum of the prior 3 years Foregone Revenue Amounts divided by the current taxable value. 39 The Foregone Revenue Amount for each 
year is equal to that year’s adopted tax rate subtracted from that year’s voter-approval tax rate adjusted to remove the unused increment rate multiplied by that year’s current total 
value. 40

The difference between the adopted tax rate and adjusted voter-approval tax rate is considered zero in the following scenarios:

•	 a tax year in which a taxing unit affected by a disaster declaration calculates the tax rate under Tax Code Section 26.042; 41

•	 	a tax year in which the municipality is a defunding municipality, as defined by Tax Code Section 26.0501(a); 42 or

•	 after Jan. 1, 2022, a tax year in which the comptroller determines that the county implemented a budget reduction or reallocation described by Local Government Code 
Section 120.002(a) without the required voter approval. 43

This section should only be completed by a taxing unit that does not meet the definition of a special taxing unit. 44

Line Unused Increment Rate Worksheet Amount/Rate

63. Year 3 Foregone Revenue Amount. Subtract the 2023 unused increment rate and 2023 actual tax rate from the 2023 voter-approval 
tax rate. Multiply the result by the 2023 current total value

A. Voter-approval tax rate (Line 67)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                   
B. Unused increment rate (Line 66)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                   
C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
D. Adopted Tax Rate  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
E. Subtract D from C  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
F. 2023 Total Taxable Value (Line 60)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                  
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             

$ __________/$100
$ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

64. Year 2 Foregone Revenue Amount. Subtract the 2022 unused increment rate and 2022 actual tax rate from the 2022 voter-approval 
tax rate. Multiply the result by the 2022 current total value

A. Voter-approval tax rate (Line 67)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                   
B. Unused increment rate (Line 66)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                   
C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
D. Adopted Tax Rate  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
E. Subtract D from C  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
F. 2022 Total Taxable Value (Line 60)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                  
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             

$ __________/$100
$ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

65. Year 1 Foregone Revenue Amount. Subtract the 2021 unused increment rate and 2021 actual tax rate from the 2021 voter-approval 
tax rate. Multiply the result by the 2021 current total value

A. Voter-approval tax rate (Line 67)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                   
B. Unused increment rate (Line 66)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                   
C. Subtract B from A . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
D. Adopted Tax Rate  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
E. Subtract D from C  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 
F. 2021 Total Taxable Value (Line 60)  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                  
G. Multiply E by F and divide the results by $100. If the number is less than zero, enter zero.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                             

$ __________/$100
$ __________/$100
$ __________/$100 
$ __________/$100 
$ __________/$100
$ _____________        
$ _____________

66. Total Foregone Revenue Amount. Add Lines 63G, 64G and 65G $ __________/$100

67. 2024 Unused Increment Rate. Divide Line 66 by Line 21 of the No-New-Revenue Rate Worksheet. Multiply the result by 100 $ __________/$100

68. Total 2024 voter-approval tax rate, including the unused increment rate. Add Line 67 to one of the following lines (as applicable): Line 49, 
Line 50 (counties), Line 58 (taxing units with additional sales tax) or Line 62 (taxing units with pollution) $ __________/$100

39  Tex. Tax Code §26.013(b)
40  Tex. Tax Code §26.013(a)(1-a), (1-b), and (2)
41  Tex. Tax Code §§26.04(c)(2)(A) and 26.042(a)
42  Tex. Tax Code §§26.0501(a) and (c)
43  Tex. Local Gov’t Code §120.007(d)
44  Tex. Local Gov’t Code §120.007(d)

0.000065

0.000000
0.000000

0.000000
0.016007
-0.016007

0

0

0.000000
0.000000
0.000000
0.000000
0.000000

0
0

0.000000
0.000000

0.000000
0.000000
0.000000
0
0

0

0.000000

0.000065
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2024 Tax Rate Calculation Worksheet – Taxing Units Other Than School Districts or Water Districts	 Form 50-856

For additional copies, visit: comptroller.texas.gov/taxes/property-tax	 Page 9

SECTION 6: De Minimis Rate
The de minimis rate is the rate equal to the sum of the no-new-revenue maintenance and operations rate, the rate that will raise $500,000, and the current debt rate for a taxing unit. 44

This section should only be completed by a taxing unit that is a municipality of less than 30,000 or a taxing unit that does not meet the definition of a special taxing unit. 45

Line De Minimis Rate Worksheet Amount/Rate

69. Adjusted current year NNR M&O tax rate. Enter the rate from Line 39 of the Voter-Approval Tax Rate Worksheet. $ __________/$100

70. Current year total taxable value. Enter the amount on Line 21 of the No-New-Revenue Tax Rate Worksheet. $ _____________

71. Rate necessary to impose $500,000 in taxes. Divide $500,000 by Line 70 and multiply by $100. $ __________/$100

72. Current year debt rate. Enter the rate from Line 48 of the Voter-Approval Tax Rate Worksheet. $ __________/$100

73. De minimis rate. Add Lines 69, 71 and 72. $ __________/$100

SECTION 7: Voter-Approval Tax Rate Adjustment for Emergency Revenue Rate
In the tax year after the end of the disaster calculation time period detailed in Tax Code Section 26.042(a), a taxing unit that calculated its voter-approval tax rate in the manner 
provided for a special taxing unit due to a disaster must calculate its emergency revenue rate and reduce its voter-approval tax rate for that year.48

Similarly, if a taxing unit adopted a tax rate that exceeded its voter-approval tax rate, calculated normally, without holding an election to respond to a disaster, as allowed by Tax 
Code Section 26.042(d), in the prior year, it must also reduce its voter-approval tax rate for the current tax year. 49

This section will apply to a taxing unit other than a special taxing unit that:

•	 directed the designated officer or employee to calculate the voter-approval tax rate of the taxing unit in the manner provided for a special taxing unit in the prior year; and

•	 the current year is the first tax year in which the total taxable value of property taxable by the taxing unit as shown on the appraisal roll for the taxing unit submitted by the 
assessor for the taxing unit to the governing body exceeds the total taxable value of property taxable by the taxing unit on January 1 of the tax year in which the disaster 
occurred or the disaster occurred four years ago.This section will apply to a taxing unit in a disaster area that adopted a tax rate greater than its voter-approval tax rate 
without holding an election in the prior year.

Note: This section does not apply if a taxing unit is continuing to calculate its voter-approval tax rate in the manner provided for a special taxing unit because it is still within the 
disaster calculation time period detailed in Tax Code Section 26.042(a) because it has not met the conditions in Tax Code Section 26.042(a)(1) or (2).

Line Emergency Revenue Rate Worksheet Amount/Rate

74. 2023 adopted tax rate. Enter the rate in Line 4 of the No-New-Revenue Tax Rate Worksheet. $ __________/$100

75. Adjusted 2023 voter-approval tax rate. Use the taxing unit’s Tax Rate Calculation Worksheets from the prior year(s) to complete this line.

If a disaster occurred in 2023 and the taxing unit calculated its 2023 voter-approval tax rate using a multiplier of 1.08 on Disaster Line 41 (D41) 
of the 2023 worksheet due to a disaster, complete the applicable sections or lines of Form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing 
Units in Disaster Area Calculation Worksheet.
- or -
If a disaster occurred prior to 2023 for which the taxing unit continued to calculate its voter-approval tax rate using a multiplier of 1.08 on 
Disaster Line 41 (D41) in 2023, complete form 50-856-a, Adjusted Voter-Approval Tax Rate for Taxing Units in Disaster Area Calculation Worksheet to 
recalculate the voter-approval tax rate the taxing unit would have calculated in 2023 if it had generated revenue based on an adopted tax rate 
using a multiplier of 1.035 in the years following the disaster. 50 Enter the final adjusted 2023 voter-approval tax rate from the worksheet.
- or -
If the taxing unit adopted a tax rate above the 2023 voter-approval tax rate without calculating a disaster tax rate or holding an election due to 
a disaster, no recalculation is necessary. Enter the voter-approval tax rate from the prior year’s worksheet. $ __________/$100

76. Increase in 2023 tax rate due to disaster. Subtract Line 75 from Line 74. $ __________/$100

77. Adjusted 2023 taxable value. Enter the amount in Line 14 of the No-New-Revenue Tax Rate Worksheet. $ _____________

78. Emergency revenue. Multiply Line 76 by Line 77 and divide by $100. $ _____________

79. Adjusted 2023 taxable value. Enter the amount in Line 25 of the No-New-Revenue Tax Rate Worksheet. $ _____________

80. Emergency revenue rate. Divide Line 78 by Line 79 and multiply by $100. 51
$ __________/$100

45  Tex. Tax Code §26.04(c)(2)(B)
46  Tex. Tax Code §26.012(8-a)
47  Tex. Tax Code §26.063(a)(1) 
48  Tex. Tax Code §26.042(b)
49  Tex. Tax Code §26.042(f )
50  Tex. Tax Code §26.042(c)
51  Tex. Tax Code §26.042(b)

0.000061

24,804,720,893

0.002015

0.000000

0.000000

0.016007

0.000000

0.000000

22,247,316,914

0

22,528,782,120

0.000000
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Line Emergency Revenue Rate Worksheet Amount/Rate

81. Current year voter-approval tax rate, adjusted for emergency revenue. Subtract Line 80 from one of the following lines (as applicable): 
Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (taxing units with the additional sales tax), Line 62 (taxing units with pollution control) or 
Line 68 (taxing units with the unused increment rate). $ __________/$100

SECTION 8: Total Tax Rate

Indicate the applicable total tax rates as calculated above.

No-new-revenue tax rate. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                 	 $ __________/$100 
As applicable, enter the current year NNR tax rate from: Line 26, Line 27 (counties), or Line 56 (adjusted for sales tax). 
Indicate the line number used: ______

Voter-approval tax rate  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                   	 $ __________/$100 
As applicable, enter the current year voter-approval tax rate from: Line 49, Line D49 (disaster), Line 50 (counties), Line 58 (adjusted for sales tax), 
Line 62 (adjusted for pollution control), Line 68 (adjusted for unused increment), or Line 81 (adjusted for emergency revenue). 
Indicate the line number used: ______

De minimis rate.  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .                                                                                                                          	 $ __________/$100 
If applicable, enter the current year de minimis rate from Line 73.

SECTION 9: Taxing Unit Representative Name and Signature

Enter the name of the person preparing the tax rate as authorized by the governing body of the taxing unit. By signing below, you certify that you are the designated officer or 
employee of the taxing unit and have accurately calculated the tax rates using values that are the same as the values shown in the taxing unit’s certified appraisal roll or certified 
estimate of taxable value, in accordance with requirements in the Tax Code. 52

_____________________________________________________________
Printed Name of Taxing Unit Representative

_____________________________________________________________ 	 ________________________________________
Taxing Unit Representative	 Date

52  Tex. Tax Code §§26.04(c-2) and (d-2)

0.000065

0.015922

26

0.000065

49

0.000000

KRISTIN R. BULANEK, TAX-ASSESSOR-COLLECTOR
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2021 2022 2023 2023 2024 2024 2025
Actual Actual Actual Budget Budget Forecasted Budget

Port Salaries/Wages 3,691,177$    3,602,951$    4,260,170$    4,494,200$    4,626,200$    4,203,921$    5,046,049$    
Port Employee Benefits 1,418,715      1,342,713      1,452,798      1,749,800      1,714,300      1,440,048      1,845,285      
Professional Services 2,212,828      2,764,373      3,134,752      2,948,700      3,105,200      2,960,179      3,488,430      
Training, Travel & Promotional 312,831         497,564         525,629         879,900         844,500         801,400         794,545         
Supplies 159,881         175,862         199,181         176,200         188,400         185,000         192,050         
Utilities 741,203         719,222         959,634         854,900         964,300         1,087,500      1,168,000      
Business Insurance 1,254,661      1,379,717      1,942,211      1,672,300      2,628,400      2,953,475      3,052,413      
Other Services & Charges 487,467         625,425         493,529         503,600         554,900         519,600         678,605         
Maintenance & Repair 907,606         1,109,624      1,176,459      1,225,400      1,437,200      1,437,100      1,030,440      

TOTAL GENERAL OPERATING 11,186,369    12,217,451    14,144,363    14,505,000    16,063,400    15,588,223    17,295,816    

Depreciation 8,192,602      7,914,177      8,882,682      11,106,800    12,172,700    11,926,027    12,363,888    

TOTAL OPERATING EXPENSE 19,378,971$  20,131,628$  23,027,045$  25,611,800$  28,236,100$  27,514,250$  29,659,704$  

PORT FREEPORT
2024/2025 FISCAL YEAR BUDGET

OPERATING EXPENSES

Port 
Salaries/Wages/Benefits, 

$6,891,334 , 23%

Professional Services, 
$3,488,430 , 12%

Training, Travel & 
Promotional, $794,545 , 3%

Supplies and Utilities, 
$1,360,050 , 4%

Business Insurance, 
$3,052,413 , 10%

Maintenance & Repair, 
Other Services and 

Charges, $1,709,045 , 6%

Depreciation, $12,363,888 , 
42%

ALL EXPENSES

Port 
Salaries/Wages/Benefits, 

$6,891,334 , 40%
Professional Services, 

$3,488,430 , 20%

Training, Travel & 
Promotional, $794,545 , 4%

Supplies and Utilities, 
$1,360,050 , 8%

Business Insurance, 
$3,052,413 , 18%

Maintenance & Repair, 
Other Services and 

Charges, $1,709,045 , 10%

EXCLUDING DEPRECIATION
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2021 2022 2023 2023 2024 2024 2025
Actual Actual Actual Budget Budget Forecasted Budget

OPERATING EXPENSES:
Port Salaries/Wages

Commissioners 57,600$     57,600$     57,600$     61,400$      57,600$      57,600$     57,600$      
Administration 1,217,141  1,185,964  1,321,498  1,475,900   1,493,900   1,310,879  1,745,801    
Engineering 417,988  420,177  452,179  456,100   477,700   419,273  503,195   
Operations & Maintenance 1,460,874  1,378,086  1,725,464  1,816,550   1,904,300   1,696,730  2,158,886    
Oper. & Maint. - Overtime 173,504  187,077  244,613  150,000   150,000   334,387  150,000   
Business Development 364,070  374,047  458,816  494,250   502,700   385,052  390,567   
Variable Pay & Other 40,000   40,000   40,000   

TOTAL PORT SALARIES & WAGES 3,691,177  3,602,951  4,260,170  4,494,200   4,626,200   4,203,921  5,046,049    

Port Employee Benefits
Social Security Expense 261,279  272,426  314,396  334,800   344,600   321,600  382,963   
Unemployment Ins. 11,860  578  473  7,600    7,200    5,542   4,545    
Group Health & Life Ins. 819,149   782,631  814,415  1,029,100   947,000   698,140  1,066,982    
Retirement Fund 292,042   254,965  296,092  337,400   378,700   378,700  347,606   
Workers' Comp. Ins. 34,385  32,113  27,422  40,900   36,800   36,066  43,189   

TOTAL PORT EMPLOYEE BENEFITS 1,418,715  1,342,713  1,452,798  1,749,800   1,714,300   1,440,048  1,845,285    

Professional Services: 
Legal Service Fees/Expenses 123,192  322,824   560,222  273,000   275,000   560,271  275,000   
Audit Service Fees 30,740  31,900  32,150  32,400   33,200   34,000  34,000   
Election Expenses -    -   44,460  34,300   -  -  50,000   
Security Service Fees 1,642,358  1,803,921  2,094,965  1,970,950   2,099,000   2,073,912  2,394,430    
Consultant Services 416,538  605,728  402,955  638,050   698,000   291,996  735,000   

TOTAL PROFESSIONAL SERVICES 2,212,828  2,764,373  3,134,752  2,948,700   3,105,200   2,960,179  3,488,430    

Training, Travel & Promotional: 
Commercial Business Development 161,253  307,438  279,839  472,100   474,850   432,550  367,215   
Sales/Promotion Travel 18,107  37,882  37,999  76,300   60,800   60,000  75,187   
Governmental Relations Travel 4,854  7,624  27,771  53,300   32,100   32,100  43,595   
Community Relations 50,286  56,314  54,930  81,700   88,650   88,650  123,784   
Training and Education 16,939  26,472  59,438  132,000   125,700   125,700  122,564   
Automobile Expense 61,392  61,834  65,652  64,500   62,400   62,400  62,200   

TOTAL TRAINING TRAVEL & PROMOTIONAL 312,831  497,564  525,629   879,900   844,500   801,400  794,545   

Supplies, Furniture & Equipment
Supplies 68,629  69,465  88,334  78,000   86,900   90,000  93,000   
Furniture & Equipment 32,582  23,389  20,515  25,200   26,500   20,000  27,000   
Postage & Freight 4,115  3,233  2,995  4,500    4,000    3,000   3,800   
Maintenance & Operation 9,913  14,014  18,696  12,500   15,000   16,000  15,250   
Fuel/Oil 44,642  65,761  68,641  56,000   56,000   56,000  53,000   

TOTAL SUPPLIES, FURNITURE & EQUIPMENT 159,881   175,862  199,181   176,200   188,400   185,000  192,050   

Utilities
Telephone 63,004  64,371  79,651  77,700   61,900   61,000  63,000   
Electricity 327,305  343,285  368,211   387,200   492,400   450,000  550,000   
Water & Gas 350,894  311,566  511,772   390,000   410,000   576,500  555,000   

TOTAL UTILITIES 741,203  719,222  959,634   854,900   964,300   1,087,500  1,168,000    

Business Insurance
Business Insurance Expense 1,254,661  1,379,717  1,942,211  1,672,300   2,628,400   2,957,201  3,052,413    

TOTAL BUSINESS INSURANCE 1,254,661  1,379,717  1,942,211  1,672,300   2,628,400   2,957,201  3,052,413    

Other Services & Charges:
Contract Labor Expense 11,723  44,631  11,500  14,500   14,500   11,000  26,500   
Contract Services 267,907  377,426   263,110   267,350   312,100   300,000  416,894   
Dues, Memberships & Subscriptions 102,900  96,436  101,024  114,800   117,900   97,500  121,925   
Lease Expense 104,937  106,932  117,895  106,950   110,400   111,100  113,286   

TOTAL OTHER SERVICES & CHARGES 487,467  625,425  493,529  503,600   554,900   519,600  678,605   

Maintenance & Repair:
Equipment 429,845  566,110  439,046  490,150   611,550   611,550  494,000   
Vehicles 25,553  18,077  28,045  14,650   11,900   19,000  13,800   
Buildings 151,187  164,650  244,711  305,000   447,200   440,000  147,800   
Warehouses 58,572  28,275  41,248  22,000   24,850   24,850  28,340   
Transit Sheds 72,946  70,366  50,346  64,700   69,700   69,700  71,700   
Terminal Facilities 58,711  105,608  191,898  203,400   120,000   120,000  120,000   
Leased Facilities 17,630  44,461  57,495  37,000   54,500   54,500  54,500   
Other 93,162  112,077  123,670  88,500   97,500   97,500  100,300   

TOTAL MAINTENANCE & REPAIR 907,606  1,109,624  1,176,459  1,225,400   1,437,200   1,437,100  1,030,440    

TOTAL GENERAL OPERATING 11,186,369  12,217,451  14,144,363  14,505,000   16,063,400   15,591,949  17,295,816   

DEPRECIATION 8,192,602  7,914,177  8,882,682  11,106,800   12,172,700   11,926,027  12,363,888   

TOTAL OPERATING EXPENSES 19,378,971$      20,131,628$      23,027,045$      25,611,800$      28,236,100$      27,517,976$     29,659,704$   

PORT FREEPORT
2024/2025 FISCAL YEAR BUDGET

OPERATING EXPENSES DETAIL
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Total True
Principal & Interest Full 

Interest Principal Interest Call Date Cost Term

General Obligation Bonds, Series 2019 1,202,012$        710,000$           1,912,012$         8/1/2029 3.22% 2049
General Obligation Bonds, Series 2021 894,250             - 894,250 8/1/2029 1.84% 2051
General Obligation Bonds, Series 2023 2,426,688          380,000             2,806,688 8/1/2033 4.19% 2053
Senior Lien Refunding Bonds, Series 2013A 318,010             2,465,000          2,783,010 Current 3.08% 2028
Senior Lien Revenue & Refunding Bonds, Series 2015A 1,499,088          945,000             2,444,088 6/1/2025 4.41% 2045
Senior Lien Revenue Refunding Bonds, Series 2018 1,309,950          680,000             1,989,950 6/1/2028 4.03% 2048
Senior Lien Revenue Bonds, Series 2019A 1,873,350          900,000             2,773,350 6/1/2029 3.45% 2049
Senior Lien Revenue Bonds, Series 2019B 902,550             645,000             1,547,550 6/1/2029 2.87% 2049
Senior Lien Revenue Bonds, Series 2021 1,326,850          - 1,326,850 6/1/2031 2.93% 2051
Senior Lien Revenue Bonds, Series 2024 1,202,438          - 1,202,438 6/1/2043 4.20% 2043
Total Debt Service 12,955,185$      6,725,000$        19,680,185$       

Interest & Fees
Amortized 
Premiums Total

General Obligation Bonds, Series 2019 800,735$           (118,026)$          682,709$            
General Obligation Bonds, Series 2021 595,843             (76,251)              519,592              
General Obligation Bonds, Series 2023 1,616,057          (23,913)              1,592,144           
Senior Lien Refunding Bonds Series 2013A 265,717             1,163 266,880              
Senior Lien Revenue & Refunding Bonds, Series 2015A 1,248,867          (40,516)              1,208,352           
Senior Lien Revenue Refunding Bonds, Series 2018 1,091,425          (50,723)              1,040,703           
Senior Lien Revenue Bonds, Series 2019A 1,560,409          (223,028)            1,337,381           
Senior Lien Revenue Bonds, Series 2019B 752,298             (53,252)              699,047              `
Senior Lien Revenue Bonds, Series 2021 1,105,493          (218,094)            887,399              
Senior Lien Revenue Bonds, Series 2024 1,005,215          (61,199)              944,016              
Other - Rounding - 
Total Interest Expense Recognized 10,042,062$      (863,838)$          9,178,224$         

PORT FREEPORT
2024/25 FISCAL YEAR BUDGET

DEBT INTEREST AND FEES SCHEDULE

INTEREST EXPENSE RECOGNIZED - FY 2025

SCHEDULED BOND INTEREST AND PRINCIPAL PAYMENTS

DRAFT REVISED 8/27/2024 
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PORT FREEPORT

Fiscal Year Interest Interest Principal Total
Ending Due Due Due Principal & Principal

September 30 Coupon December 1 June 1 June 1 Interest Balance

10,325,000$   
2025 3.08 159,005 159,005 2,465,000 2,783,010 7,860,000
2026 3.08 121,044 121,044 2,540,000 2,782,088 5,320,000
2027 3.08 81,928 81,928 2,620,000 2,783,856 2,700,000
2028 3.08 41,580 41,580 2,700,000 2,783,160 0

403,557$        403,557$        10,325,000$   11,132,114$    

Senior Lien Revenue Refunding Bonds, Series 2013A (AMT)
September 30, 2024
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PORT FREEPORT

Fiscal Year Interest Interest Principal Total
Ending Due Due Due Principal & Principal

September 30 Coupon December 1 June 1 June 1 Interest Balance

32,375,000$   
2025 5.00 749,544 749,544 945,000 2,444,088 31,430,000
2026 5.00 725,919 725,919 990,000 2,441,838 30,440,000
2027 5.00 701,169 701,169 1,035,000 2,437,338 29,405,000
2028 5.00 675,294 675,294 1,090,000 2,440,588 28,315,000
2029 5.00 648,044 648,044 1,145,000 2,441,088 27,170,000
2030 4.00 619,419 619,419 1,200,000 2,438,838 25,970,000
2031 4.13 595,419 595,419 1,250,000 2,440,838 24,720,000
2032 4.13 569,638 569,638 1,300,000 2,439,276 23,420,000
2033 4.25 542,825 542,825 1,355,000 2,440,650 22,065,000
2034 4.25 514,031 514,031 1,410,000 2,438,062 20,655,000
2035 4.25 484,069 484,069 1,475,000 2,443,138 19,180,000
2036 5.00 452,725 452,725 1,535,000 2,440,450 17,645,000
2037 5.00 414,350 414,350 1,610,000 2,438,700 16,035,000
2038 5.00 374,100 374,100 1,690,000 2,438,200 14,345,000
2039 5.00 331,850 331,850 1,775,000 2,438,700 12,570,000
2040 5.00 287,475 287,475 1,860,000 2,434,950 10,710,000
2041 4.50 240,975 240,975 1,955,000 2,436,950 8,755,000
2042 4.50 196,988 196,988 2,045,000 2,438,976 6,710,000
2043 4.50 150,975 150,975 2,140,000 2,441,950 4,570,000
2044 4.50 102,825 102,825 2,235,000 2,440,650 2,335,000
2045 4.50 52,538 52,538 2,335,000 2,440,076 0

9,430,172$       9,430,172$        32,375,000$      51,235,344$        

Senior Lien Revenue and Refunding Bonds, Series 2015A (AMT)
September 30, 2024
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PORT FREEPORT

Fiscal Year Interest Interest Principal Total
Ending Due Due Due Principal & Principal

September 30 Coupon December 1 June 1 June 1 Interest Balance

29,425,000$   
2025 5.00 654,975 654,975 680,000 1,989,950 28,745,000
2026 5.00 637,975 637,975 710,000 1,985,950 28,035,000
2027 5.00 620,225 620,225 750,000 1,990,450 27,285,000
2028 5.00 601,475 601,475 785,000 1,987,950 26,500,000
2029 5.00 581,850 581,850 825,000 1,988,700 25,675,000
2030 5.00 561,225 561,225 865,000 1,987,450 24,810,000
2031 5.00 539,600 539,600 910,000 1,989,200 23,900,000
2032 5.00 516,850 516,850 955,000 1,988,700 22,945,000
2033 5.00 492,975 492,975 1,000,000 1,985,950 21,945,000
2034 5.00 467,975 467,975 1,050,000 1,985,950 20,895,000
2035 5.00 441,725 441,725 1,105,000 1,988,450 19,790,000
2036 5.00 414,100 414,100 1,160,000 1,988,200 18,630,000
2037 5.00 385,100 385,100 1,220,000 1,990,200 17,410,000
2038 5.00 354,600 354,600 1,280,000 1,989,200 16,130,000
2039 4.00 322,600 322,600 1,345,000 1,990,200 14,785,000
2040 4.00 295,700 295,700 1,395,000 1,986,400 13,390,000
2041 4.00 267,800 267,800 1,455,000 1,990,600 11,935,000
2042 4.00 238,700 238,700 1,510,000 1,987,400 10,425,000
2043 4.00 208,500 208,500 1,570,000 1,987,000 8,855,000
2044 4.00 177,100 177,100 1,635,000 1,989,200 7,220,000
2045 4.00 144,400 144,400 1,700,000 1,988,800 5,520,000
2046 4.00 110,400 110,400 1,770,000 1,990,800 3,750,000
2047 4.00 75,000 75,000 1,840,000 1,990,000 1,910,000
2048 4.00 38,200 38,200 1,910,000 1,986,400 0

9,149,050$     9,149,050$     29,425,000$   47,723,100$    

Senior Lien Revenue Refunding Bonds, Series 2018 (AMT)
September 30, 2024
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PORT FREEPORT

Fiscal Year Interest Interest Principal Total
Ending Due Due Due Principal & Principal

September 30 Coupon 1-Dec 1-Jun 1-Jun Interest Balance

40,995,000$        
2025 5.000 936,675                936,675                900,000                2,773,350             40,095,000
2026 5.000 914,175                914,175                945,000                2,773,350             39,150,000
2027 5.000 890,550                890,550                995,000                2,776,100             38,155,000
2028 5.000 865,675                865,675                1,045,000             2,776,350             37,110,000
2029 5.000 839,550                839,550                1,095,000             2,774,100             36,015,000
2030 5.000 812,175                812,175                1,150,000             2,774,350             34,865,000
2031 5.000 783,425                783,425                1,210,000             2,776,850             33,655,000
2032 5.000 753,175                753,175                1,270,000             2,776,350             32,385,000
2033 5.000 721,425                721,425                1,330,000             2,772,850             31,055,000
2034 5.000 688,175                688,175                1,400,000             2,776,350             29,655,000
2035 4.000 653,175                653,175                1,470,000             2,776,350             28,185,000
2036 4.000 623,775                623,775                1,530,000             2,777,550             26,655,000
2037 4.000 593,175                593,175                1,590,000             2,776,350             25,065,000
2038 4.000 561,375                561,375                1,650,000             2,772,750             23,415,000
2039 4.000 528,375                528,375                1,720,000             2,776,750             21,695,000
2040 4.000 493,975                493,975                1,785,000             2,772,950             19,910,000
2041 4.000 458,275                458,275                1,860,000             2,776,550             18,050,000
2042 4.000 421,075                421,075                1,935,000             2,777,150             16,115,000
2043 4.000 382,375                382,375                2,010,000             2,774,750             14,105,000
2044 4.000 342,175                342,175                2,090,000             2,774,350             12,015,000
2045 5.000 300,375                300,375                2,175,000             2,775,750             9,840,000
2046 5.000 246,000                246,000                2,285,000             2,777,000             7,555,000
2047 5.000 188,875                188,875                2,395,000             2,772,750             5,160,000
2048 5.000 129,000                129,000                2,515,000             2,773,000             2,645,000
2049 5.000 66,125                  66,125                  2,645,000             2,777,250             0

14,193,125$        14,193,125$        40,995,000$        69,381,250$        

Senior Lien Revenue Bonds, Series 2019A (AMT)
September 30, 2024
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PORT FREEPORT

Fiscal Year Interest Interest Principal Total
Ending Due Due Due Principal & Principal

September 30 Coupon 1-Dec 1-Jun 1-Jun Interest Balance

26,575,000$        
2025 5.000 451,275                451,275                645,000                1,547,550 25,930,000
2026 5.000 435,150                435,150                680,000                1,550,300 25,250,000
2027 5.000 418,150                418,150                715,000                1,551,300 24,535,000
2028 5.000 400,275                400,275                750,000                1,550,550 23,785,000
2029 5.000 381,525                381,525                785,000                1,548,050 23,000,000
2030 5.000 361,900                361,900                825,000                1,548,800 22,175,000
2031 5.000 341,275                341,275                865,000                1,547,550 21,310,000
2032 3.000 319,650                319,650                910,000                1,549,300 20,400,000
2033 3.000 306,000                306,000                935,000                1,547,000 19,465,000
2034 3.000 291,975                291,975                965,000                1,548,950 18,500,000
2035 3.000 277,500                277,500                995,000                1,550,000 17,505,000
2036 3.000 262,575                262,575                1,025,000             1,550,150 16,480,000
2037 3.000 247,200                247,200                1,055,000             1,549,400 15,425,000
2038 3.000 231,375                231,375                1,085,000             1,547,750 14,340,000
2039 3.000 215,100                215,100                1,120,000             1,550,200 13,220,000
2040 3.000 198,300                198,300                1,155,000             1,551,600 12,065,000
2041 3.000 180,975                180,975                1,185,000             1,546,950 10,880,000
2042 3.000 163,200                163,200                1,225,000             1,551,400 9,655,000
2043 3.000 144,825                144,825                1,260,000             1,549,650 8,395,000
2044 3.000 125,925                125,925                1,300,000             1,551,850 7,095,000
2045 3.000 106,425                106,425                1,335,000             1,547,850 5,760,000
2046 3.000 86,400                  86,400                  1,375,000             1,547,800 4,385,000
2047 3.000 65,775                  65,775                  1,420,000             1,551,550 2,965,000
2048 3.000 44,475                  44,475                  1,460,000             1,548,950 1,505,000
2049 3.000 22,575                  22,575                  1,505,000             1,550,150 0

6,079,800$          6,079,800$          26,575,000$        38,734,600$        

Senior Lien Revenue Bonds, Series 2019B (NON-AMT)
September 30, 2024
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PORT FREEPORT

TABLE 18
Fiscal Year Interest Interest Principal Total

Ending Due Due Due Principal & Principal
September 30 Coupon December 1 June 1 June 1 Interest Balance

29,885,000$   
2025 5.000 663,425 663,425 -                 1,326,850 29,885,000
2026 5.000 663,425 663,425 -                 1,326,850 29,885,000
2027 5.000 663,425 663,425 -                 1,326,850 29,885,000
2028 5.000 663,425 663,425 -                 1,326,850 29,885,000
2029 5.000 663,425 663,425 735,000$        2,061,850 29,150,000
2030 5.000 645,050 645,050 775,000 2,065,100 28,375,000
2031 5.000 625,675 625,675 810,000 2,061,350 27,565,000
2032 5.000 605,425 605,425 855,000 2,065,850 26,710,000
2033 5.000 584,050 584,050 895,000 2,063,100 25,815,000
2034 5.000 561,675 561,675 1,000,000 2,123,350 24,815,000
2035 5.000 536,675 536,675 1,000,000 2,073,350 23,815,000
2036 5.000 511,675 511,675 1,040,000 2,063,350 22,775,000
2037 5.000 485,675 485,675 1,090,000 2,061,350 21,685,000
2038 5.000 458,425 458,425 1,145,000 2,061,850 20,540,000
2039 5.000 429,800 429,800 1,205,000 2,064,600 19,335,000
2040 5.000 399,675 399,675 1,265,000 2,064,350 18,070,000
2041 5.000 368,050 368,050 1,330,000 2,066,100 16,740,000
2042 4.000 334,800 334,800 1,395,000 2,064,600 15,345,000
2043 4.000 306,900 306,900 1,450,000 2,063,800 13,895,000
2044 4.000 277,900 277,900 1,510,000 2,065,800 12,385,000
2045 4.000 247,700 247,700 1,570,000 2,065,400 10,815,000
2046 4.000 216,300 216,300 1,630,000 2,062,600 9,185,000
2047 4.000 183,700 183,700 1,695,000 2,062,400 7,490,000
2048 4.000 149,800 149,800 1,765,000 2,064,600 5,725,000
2049 4.000 114,500 114,500 1,835,000 2,064,000 3,890,000
2050 4.000 77,800 77,800 1,910,000 2,065,600 1,980,000
2051 4.000 39,600 39,600 1,980,000 2,059,200 0

11,477,975$   11,477,975$   29,885,000$   52,840,950$    

Senior Lien Revenue Bonds, Series 2021 (AMT)
September 30, 2024
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PORT FREEPORT

TABLE 26
Fiscal Year Interest Interest Principal Total

Ending Due Due Due Principal & Principal
September 30 Coupon December 1 June 1 June 1 Interest Balance

25,655,000$ 
2025 - 601,219 601,219 -                1,202,438 25,655,000
2026 - 601,219 601,219 -                1,202,438 25,655,000
2027 - 601,219 601,219 -                1,202,438 25,655,000
2028 - 601,219 601,219 -                1,202,438 25,655,000
2029 6.000 601,219 601,219 1,165,000     2,367,438 24,490,000
2030 6.000 566,269 566,269 1,235,000 2,367,538 23,255,000
2031 6.000 529,219 529,219 1,310,000 2,368,438 21,945,000
2032 6.000 489,919 489,919 1,390,000 2,369,838 20,555,000
2033 6.000 448,219 448,219 1,475,000 2,371,438 19,080,000
2034 6.000 403,969 403,969 1,560,000 2,367,938 17,520,000
2035 4.000 357,169 357,169 1,655,000 2,369,338 15,865,000
2036 4.000 324,069 324,069 1,720,000 2,368,138 14,145,000
2037 4.000 289,669 289,669 1,790,000 2,369,338 12,355,000
2038 4.000 253,869 253,869 1,860,000 2,367,738 10,495,000
2039 4.000 216,669 216,669 1,935,000 2,368,338 8,560,000
2040 4.125 177,969 177,969 2,015,000 2,370,938 6,545,000
2041 4.125 136,409 136,409 2,095,000 2,367,819 4,450,000
2042 4.125 93,200 93,200 2,180,000 2,366,400 2,270,000
2043 4.250 48,238           48,238 2,270,000 2,366,475 -                

7,340,947$    7,340,947$    25,655,000$ 40,336,894$   

Port Freeport
Senior Lien Revenue Bonds, Series 2024 (AMT)

September 30, 2024
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PORT FREEPORT

Fiscal Year Interest Interest Principal Total
Ending Due Due Due Principal & Principal

September 30 Coupon February 1 August 1 August 1 Interest Balance

29,920,000$   
2025 3.000 601,006 601,006 710,000 1,912,012 29,210,000
2026 5.000 590,356 590,356 730,000 1,910,712 28,480,000
2027 5.000 572,106 572,106 770,000 1,914,212 27,710,000
2028 5.000 552,856 552,856 805,000 1,910,712 26,905,000
2029 5.000 532,731 532,731 845,000 1,910,462 26,060,000
2030 2.125 511,606 511,606 890,000 1,913,212 25,170,000
2031 5.000 502,150 502,150 910,000 1,914,300 24,260,000
2032 4.000 479,400 479,400 955,000 1,913,800 23,305,000
2033 4.000 460,300 460,300 990,000 1,910,600 22,315,000
2034 4.000 440,500 440,500 1,030,000 1,911,000 21,285,000
2035 4.000 419,900 419,900 1,070,000 1,909,800 20,215,000
2036 4.000 398,500 398,500 1,115,000 1,912,000 19,100,000
2037 3.000 376,200 376,200 1,160,000 1,912,400 17,940,000
2038 4.000 358,800 358,800 1,195,000 1,912,600 16,745,000
2039 4.000 334,900 334,900 1,240,000 1,909,800 15,505,000
2040 4.000 310,100 310,100 1,290,000 1,910,200 14,215,000
2041 4.000 284,300 284,300 1,345,000 1,913,600 12,870,000
2042 4.000 257,400 257,400 1,395,000 1,909,800 11,475,000
2043 4.000 229,500 229,500 1,455,000 1,914,000 10,020,000
2044 4.000 200,400 200,400 1,510,000 1,910,800 8,510,000
2045 4.000 170,200 170,200 1,570,000 1,910,400 6,940,000
2046 4.000 138,800 138,800 1,635,000 1,912,600 5,305,000
2047 4.000 106,100 106,100 1,700,000 1,912,200 3,605,000
2048 4.000 72,100 72,100 1,765,000 1,909,200 1,840,000
2049 4.000 36,800 36,800 1,840,000 1,913,600 0

8,937,011$     8,937,011$     29,920,000$   47,794,022$    

General Obligation Bonds, Series 2019 (Non-AMT)
September 30, 2024
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PORT FREEPORT

TABLE 17
Fiscal Year Interest Interest Principal Total

Ending Due Due Due Principal & Principal
September 30 Coupon February 1 August 1 August 1 Interest Balance

37,135,000$   
2025 447,125 447,125 - 894,250 37,135,000
2026 447,125 447,125 - 894,250 37,135,000
2027 4.000 % 447,125 447,125 1,040,000$     1,934,250 36,095,000
2028 4.000 426,325 426,325 1,080,000 1,932,650 35,015,000
2029 4.000 404,725 404,725 1,125,000 1,934,450 33,890,000
2030 4.000 382,225 382,225 1,165,000 1,929,450 32,725,000
2031 4.000 358,925 358,925 1,215,000 1,932,850 31,510,000
2032 3.000 334,625 334,625 1,265,000 1,934,250 30,245,000
2033 3.000 315,650 315,650 1,300,000 1,931,300 28,945,000
2034 3.000 296,150 296,150 1,340,000 1,932,300 27,605,000
2035 2.000 276,050 276,050 1,380,000 1,932,100 26,225,000
2036 2.000 262,250 262,250 1,405,000 1,929,500 24,820,000
2037 2.000 248,200 248,200 1,435,000 1,931,400 23,385,000
2038 2.000 233,850 233,850 1,465,000 1,932,700 21,920,000
2039 2.000 219,200 219,200 1,495,000 1,933,400 20,425,000
2040 2.000 204,250 204,250 1,525,000 1,933,500 18,900,000
2041 2.000 189,000 189,000 1,555,000 1,933,000 17,345,000
2042 2.000 173,450 173,450 1,585,000 1,931,900 15,760,000
2043 2.000 157,600 157,600 1,615,000 1,930,200 14,145,000
2044 2.000 141,450 141,450 1,650,000 1,932,900 12,495,000
2045 2.000 124,950 124,950 1,680,000 1,929,900 10,815,000
2046 2.000 108,150 108,150 1,715,000 1,931,300 9,100,000
2047 2.000 91,000 91,000 1,750,000 1,932,000 7,350,000
2048 2.000 73,500 73,500 1,785,000 1,932,000 5,565,000
2049 2.000 55,650 55,650 1,820,000 1,931,300 3,745,000
2050 2.000 37,450 37,450 1,855,000 1,929,900 1,890,000
2051 2.000 18,900 18,900 1,890,000 1,927,800 0

6,474,900$     6,474,900$     37,135,000$   50,084,800$    

General Obligation Bonds, Series 2021 (Non-AMT)
September 30, 2024
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 RESOLUTION ADOPTING 2024 TAX RATE 

 

 At a Regular Meeting of the Port Commission of Port Freeport held at the office of said Port at 

1100 Cherry Street, Freeport, Texas on the 12th day of September 2024, among other business came on to 

be considered the following Resolution, which was upon motion duly made and seconded, adopted by a 

__________vote of six Commissioners present, which Resolution is as follows: 

 FINDINGS: 

 The Port Commission finds: 

 (1) Notice of the date, time, place and purpose of the meeting at which this Resolution has 

been considered and adopted has been duly given in accordance with the requirements of 

Section 551.001, Texas Government Code, et. sec. 

 (2) A quorum of the members of the Port Commission were present and participated in the 

deliberation and adoption of this Resolution. 

 (3) The deliberation and vote on this Resolution has been conducted in open meeting as 

defined in Section 551.001, Texas Government Code, et. sec. 

 (4) The deliberation and vote on this Resolution was separate from the vote adopting the 

budget for Port Freeport for the Fiscal Year 2024/2025. 

 (5) The designated Officer of the Port has publicized the No New Revenue Tax Rate and the 

calculation used to determine it in the manner required by Section 26.04, Texas Property 

Tax Code, and has submitted same to the Port Commission. 

 (6) (A) A tax rate of zero on each $100 valuation for the purpose of maintenance and 

operations; 

  (B) A tax rate of zero ($0.000000) on each $100 valuation for the payment of principal 

and interest on debts of the Port; 

  (C) A total tax rate of zero ($0.000000) for each $100 valuation to be applied to the 

total taxable value of all taxable property located within Port Freeport, subject to 

taxation and calculated as provided in Sections 26.04 and 26.05, Texas Property 

Tax Code, should be proposed for adoption as the tax rate of Port Freeport for the 

year 2024. 



RESOLUTION 

 

 NOW THEREFORE, BE IT RESOLVED, ORDAINED AND ORDERED, by the Port 

Commission of Port Freeport, that: a tax rate of zero ($0.000000) on each $100 valuation for the purpose 

of maintenance and operations, and a tax rate of zero ($0.000000) on each $100 valuation for the payment 

of principal and interest on debts of the Port, for a total tax rate of zero on each $100 valuation to be 

applied to the total taxable value of all taxable property located within Port Freeport, subject to taxation 

and is hereby levied or adopted as the tax rate of Port Freeport for the year 2024. 

 The following members of the Port Commission present and participating in the deliberation and 

vote on the above and foregoing Resolution and the manner in which each member voted is evidenced by 

the signature of each member present as indicated below: 

 

 

          VOTED    
Chairman 
 
 
 
          VOTED    
Vice Chairman 
 
 
 
          VOTED  
Secretary 
 
 
 
          VOTED  
Assistant Secretary 
 
 
 
          VOTED  
Commissioner 
 
 
 
                VOTED  
Commissioner 
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