AcEDA 1 PORT FREEPORT

Port Freeport

Port Commission

Regular Meeting

Thursday, January 30, 2025, 1:00 pm - 5:00 pm

In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.
The videoconference is available online as follows:

Join Zoom Meeting

https //us 02web.zoom.us/j/81620895936?pwd=\WWHC7 OTRD6 YW 4Dol2FbdaNFQamIuQM 1
Meeting ID: 816 2089 5936

Passcode: 761061

Dial by your location

1346 248 7799 US (Houston)

Meeting ID: 816 2089 5936

Find your local number: https://us02web.zoom.us/u/kuEo6y20v

1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider

the following:
2. Invocation.
3. Pledge of Allegiance: U.S. Flag & Texas Flag
4. Roll Call.
5. SafetyBriefing.
6.

Call to identifyand discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

7. Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by \ideoconference)

8. Public Testimony. (Public testimony on anyitem on this Agenda will be limited to 5 minutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identifyin advance
the specific agenda item or items to be addressed)

9. Approval of minutes from the December 19, 2024 Special Meeting (Workshop Continuation) and the December 19, 2024
Regular Meeting.

10. Receive reports from Executive Staff on activities and matters related to administrative affairs, financial results, facility
engineering matters, operations and vessel activity, port safety matters, port security matters, port tenant updates, USCOE,
and other related port affairs.

A Executive Director/CEO

Director of Engineering

Director of Operations

Director of Business & Economic Development

Chief Financial Officer

mO O w


http://www.portfreeport.com
https://us02web.zoom.us/j/81620895936?pwd=WHC7OTRD6YvL4DoI2FbdaNFQgmluQM.1
https://us02web.zoom.us/u/kuEo6y20v

11.
12.

13.

14.
15.

16.

17.
18.
19.
20.
21.

22.
23.
24,

Approval of financial reports presented for the period ending November 30, 2024 and December 31, 2024.
Receive report from Commissioners on matters related to:

A January 23 Finance Committee Meeting

B. January27 Personnel Committee Meeting

C. January27 ESG&S Committee Meeting

D. Port Commission related meetings or conferences, Port presentations and other Port related matters.

Adoption of a Resolution Ordering an Election to be held May 3, 2025 for the purpose of electing two Port Commissioners,
Positions 3 and 5.

Approval of a Joint Contract for Election Senices between Brazoria County and Port Freeport for the May 3, 2025 Election.

Approval of a Professional Senices Agreement with WSP for the 2025 Underwater Inspections of Berths 1,2, 3,and 5
project, for an amount not to exceed $88,300.00.

Approval of First Amendment to the Janitorial Contract between Port Freeport and JH Sanchez Holding Company, LLC dba
Superior Cleaning Services.

Discuss and consider proposals received for Energy Broker Senvices.

Discuss and consider annual general obligation debt payment process.

Approval of budget for the 2025 Breakbulk Americas Conference.

Approval of an RFP for Grant Management Senvices for EPA Climate and Clean Air Grant.

EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:

A Under authority of Section 551.071 (Consultation with Attorney):

1. Consultation with attorney under Government Code Section 551.071(1) to seek or receive attorney's advice on
pending or contemplated litigation.

2. Consultation with attorney under Government Code Section 551.071(2) to seek or receive attorney's advice on
legal matters that are not related to litigation.

B. Under authority of Section 551.076 (Deliberation of Security Matters) for discussion regarding:

1. Discussion regarding issues related to the deployment, or specific occasions for implementation of security
personnel or devices or security audit and seniices.

C. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):

1. Todiscuss or deliberate regarding commercial or financial information that the governmental body has received
from a business prospect that the governmental body seeks to have locate, stay or expand in or near the territory
of the governmental body and with which the governmental bodyis conducting economic development
negotiations.

i. Business and Economic Development Reports.
2. To deliberate the offer of a financial or other incentive to a business prospect described by Subdivision (1).
D. Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:
1. The potential lease or value of real property located at Port Freeport, including but not limited to Parcel 1.

2. The potential purchase, exchange, lease or value of real property located at Port Freeport, including but not
limited to the real propertylocated at and contiguous to Berths 1,2, 5,7 and 8.

3. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 14, 19, 27, 34 and property on Quintana Island.

E. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion regarding:

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties of a public officer or
employee, including but not limited to: Executive Director/CEQ.

RECONVENE OPEN SESSION to review and consider the following:
Approval of Centennial Logo.

Approval of Port Freeport Mission, Vision and Core Values.



25. Adjourn.

The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the
agenda.

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items. Copies of this
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.

G/ Sttty

Phyllis Saathoff, Executive DirectdCEO
PORT FREEPORT

Participation is welcomed without regard to race, color, religion, sex, age, national origin, disability or family status. In accordance with Title Il of the
Americans with Disabilities Act and Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable accommodations to participate in
this proceeding, or those requiring language assistance (free of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior
to the meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com.

La participacion es bienvenida sin distincion de raza, color, religion, sexo, edad, origen nacional, discapacidad o situacién familiar. De acuerdo con el
Titulo 1l de la Ley de Estadounidenses con Discapacidades y la Seccion 504 de la Ley de Rehabilitacion, las personas con discapacidades que necesiten
adaptaciones razonables para participar en este procedimiento, o aquellas que requieran asistencia lingistica (sin cargo), deben comunicarse con el
Asistente Ejecutivo a més tardar cuarenta -ocho (48) horas antes de la reunion, al (979) 233-2667, ext. 4326, correo electrdnico:
bevers@portfreeport.com.




























































































































. INSIGHT TO ACTIVITY FOR JANUARY 2025

LNG has scheduled ( 19 ) vessels.

Bulk Rice has scheduled ( 0) vessels.

Bulk Aggregate has scheduled ( 0) vessels and ( 0 ) Railcars for January.
Expecting to handle ( 18 ) RoRo vessels.

Steel has ( 3) vessels, (10 ) barges and ( 0 ) Railcars planned.

Expecting ( 12 ) Container vessels.

Scheduled to have (53 Vessels for January.

. OPERATIONAL MEETINGS AND AGENDAS

OPTS, Safety, Security- Christine Hosted Meeting with Chris Burk to Discuss Uniformed Officers and the FM
1495 Crossing.

Security — Chris Hogan — Hosted Pre-Check In Improvements Meeting.

Security— Chris Hogan — Hosted Annual MTSA RoRo Tabletop Exercise.

Austin— Attended Weekly Rail Meetings with VW, Rail Link, UP & WWS.

Don — Continue Working with PBA, ZPMC and ABB to Finalize the Spare Parts List for the New STS Cranes.

Jesse-Missy— Reviewed Deputy Branch Pilot Applications.

Jesse -Attended TXDOT Truck Parking Workshop.

Jesse-Austin — Attended the Channel User Advisory Meeting.






Total Op Expense

m Prior Year
m Budget
m Current Year

3 Year Average

FY 2025 YTD OPERATING EXPENSE

$2,118,410
Depr & Maint $2,236,470
$2,321,973
$2,345,391
Other Op Exp $2,741,566
$2,408,894

1 PORT FREEPORT

$4,463,801
$4,978,036

$4,730,867

m Prior Year
m Budget
m Current Year

$0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000 $4,500,000 $5,000,000

COMPARISON:

* Total operating expenses are above prior year by 6%, below budget 5%
* Depr & maint are 10% above the PY and 4% above budget

* Other expenses are 3% above PY and below budget by 12%

FY 2025 YTD OPERATING INCOME

Operating Income

$3,763,837

$3,830,359

$4,424,284

Operational Earnings (EBITDA)
$5,724,054

$5,891,005

$6,453,358

$0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000
Operational Earnings is a comparative measure to EBITDA
COMPARISON:
* Operating income is 18% above PY and above budget 16%
* Operational earnings are 13% above PY and above budget by 10%

1 PORT FREEPORT

$30,821,557

$30,000,000 $35,000,000



FY 2025 YTD CHANGE IN NET POSITION

Change in Net Position

1 PORT FREEPORT

Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on

Sale of Assets

Drivers for comparison to budget are primarily timing of grant revenue reimbursements.

Year To Date YTD Budget |Total 2025 Budget
Operating Income $ 4,424,284 | $ 3,830,359 | $ 23,287,937
Non-Operating Revenue (Expenses) $ (1,125,594)| $ (788,931)| $ (7,334,724)
Capital Contributed (To) From Others
Berth 2 Floodwall Modifications S =448 WL (2,600,000)
Dredge Material Placement Fees $ i ) - 's -
Other $ (208,800)| $ -8 -
Grants $ - |$ 4,823,672 | $ 28,942,035
Change In Net Position $ 3,089,891 | $ 7,865,100 | $ 44,895,248

FY 2025 YTD CASH FLOWS

Cash Flow Measure

Current Year

Prior Year

W PORT FREEPORT

COMPARISON:

Cash Provided by Operations $6,137,393 S 5,492,269
C?sh P{'owded by Non-Cap 4,563 85,041
Financing

Cash Used by Cap Financing (12,438,939) (5,897,542)
Casfw .P{'owded by Investing 768,582 782,931
Activities

Net Increase (Decrease) in Cash (S 5,528,401) $462,699

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections

Capital Financing funds are
used for capital improvements.
A progress payment for the new
ship to shore cranes was made
in October 2024.



1 PORT FREEPORT

FY 2025 STATISTICS
Measure Current Year Prior Year Budget
Operating Margin 48% 46% 43%
Current Ratio
(Ao cte] 5.6to1 3.7to 1 n/a
Debt to Net Assets Ratio 1.282to 1 1.346to 1 n/a
7
ACCOUNTS RECEIVABLE AGING = PORT EREEPORT
Year 0-30 days 31-60 days 61-90 days Over 90 days
November 30, 2024 91% 8% 1% 0%
FY 2025 55,804,482 5$508,226 $90,728 54,901
November 30, 2023 99% 0% 0% 1%
FY 2024 $5,032,611 $4,128 S $35,544
November 30, 2022 92% 6% 1% 1%
FY 2023 $2,594,731 5166,885 $26,043 $31,739




1 PORT FREEPORT

Questions and Comments?



Financial Report for Dewhber 2024
~ (Unaudited) . -

January 30, 2024
Rob Lowe | Chief Financial Officer

FY 2025 YTD OPERATING REVENUES = PORT FREEPORT

$12,452,920
$13,233,650
$14,484,075

Total Operating Revenues

$9,161,116
$9,554,396
$10,784,050

Cargo Revenues
m Prior Year

m Budget
m Current Year
$3,291,804
$3,679,254
$3,700,025

Lease Revenues

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000  $10,000,000 $12,000,000 $14,000,000 $16,000,000

COMPARISON:

* Operating revenues are up over PY 16% and above budget 9%
* Cargo revenues are above PY by 18% and budget by 13%

* Lease revenues are at 12% above PY and are 1% above budget



FY 2025 YTD OPERATING EXPENSE R PIRTREEPORT

$6,481,518

Total Op Expense $7,410,886
$6,992,868
$3,244,312 m Prior Year
Depr & Maint $3,350,480 W Budget
$3,452,410 m Current Year
$3,237,206
Other Op Exp $4,060,406
$3,540,458
$o $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000 $8,000,000
COMPARISON:

* Total operating expenses are above prior year by 8%, below budget 6%
* Depr & maint are 6% above the PY and 3% above budget
* Other expenses are 9% above PY and below budget by 13%

FY 2025 YTD OPERATING INCOME = PORT FREEPORT

Operating Income

$5,971,402
$5,822,764

$7,491,207

m Prior Year
m Budget
m Current Year Operational Earnings (EBIDA)
3 Year YTD $8,919,770
ear
Average $8,913,733

$10,439,575

$8,558,627

$0 $2,000,000 $4,000,000 $6,000,000 $8,000,000 $10,000,000 $12,000,000
Operational Earnings is a comparative measure to EBITDA
COMPARISON:
* Operating income is 25% above PY and above budget 29%
* Operational earnings are 17% above PY and above budget by 17%



FY 2025 YTD CHANGE IN NET POSITION

* Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on

Change in Net Position

Sale of Assets

Drivers for comparison to budget are primarily timing of grant revenue reimbursements.

1 PORT FREEPORT

Year To Date YTD Budget Total 2025 Budget
Operating Income $ 7,491,207 | $ 5,822,764 | $ 23,287,937
Non-Operating Revenue (Expenses) S (1,602,578)| $ (1,183,397)| $ (7,334,724)
Capital Contributed (To) From Others
Berth 2 Floodwall Modifications $ =3 (2,600,000)
Other $ (206,739)| $ .
Grants $ 7,235,508 | $ 28,942,035
Change In Net Position $ 5,681,890 | $ 11,874,875 | $ 44,895,248

FY 2025 YTD CASH FLOWS

1 PORT FREEPORT

Cash Flow Measure

Current Year

Prior Year

COMPARISON:

* Operating cash flow is positive
due to increase in operating
revenues

* Cash provided from non cap
financing are tax levy
collections

* Capital Financing funds are
used for capital improvements.
* A progress payment for the new

ship to shore cranes was made
in October 2024.

Cash Provided by Operations S 7,556,982 S 7,523,191
C?sh P{'owded by Non-Cap 1,589 1,206,719
Financing

Cash Used by Cap Financing (12,050,982) (7,444,991)
Cas{w .Pfowded by Investing 1,270,341 1,400,108
Activities

Net Increase (Decrease) in Cash (S 3,222,070) $ 2,685,027




1 PORT FREEPORT

FY 2025 STATISTICS
Measure Current Year Prior Year Budget
Operating Margin 52% 48% 44%
Current Ratio
(Ao cte] 81to1 42to1 n/a
Debt to Net Assets Ratio 1.269to 1 1.333to 1 n/a
7
ACCOUNTS RECEIVABLE AGING = PORT EREEPORT
Year 0-30 days 31-60 days 61-90 days Over 90 days
December 31, 2024 96% 4% 0% 0%
FY 2025 56,918,721 $299,193 $29,327 54,901
December 31, 2023 97% 1% 0% 1%
FY 2024 55,799,891 5$140,776 S- $39,672
December 31, 2022 93% 4% 2% 1%
FY 2023 53,033,673 5136,264 $51,929 524,542




1 PORT FREEPORT

Questions and Comments?



R PORT FREEPORT

1100 CHERRY ST., FREEPORT, TX 77541
(979) 233-2667 1 (800) 362-5743 FAX: (979) 373-0023

Interim Financial Report

(unaudited)

For the Period ending:

November 30, 2024

PORT COMMISSION
RAVIK. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA; SECRETARY; KIM KINCANNON, ASST. SECRETARY

DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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Management Narrative

For the first two months of fiscal year 2025, the Port remained on a sound financial foundation with
operating revenues 4% above planned levels. Further, operating expenses were under planned
levels and are below budget by a factor of 6%. These factors combined have contributed to
producing an operating profit of $4,459,022 and an operating margin of 48%, which is above
planned performance levels by 16% or $593,925 and is $660,447 or 18% above the prior year’s
results.

The Port’s overall position remains strong as evidenced in a current ratio (unrestricted) of 5.6 to 1,
which reflects a strong liquidity position, and a debt ratio of 128.2% which is supported by our strong
credit rating. The following table provides additional summary level information.
Year to Date

Variance % Var|

Favorable

Actuals Budget (Unfavorable)
Statement of Revenues, Expenses and Changes in Net Assets
Operating revenues $ 91155151 $ 8,808,395 $ 346,756 4%
Operating expense 4,730,867 4,978,036 247,169 5%
Operating income (loss) 4,424,284 3,830,359 593,925 16%
Operating margin 48.3% 43.5%
Net non operating revenues (expense) (1,125,594) (788,931) (336,663) 43%)
Capital contributions - 4,823,672 (4,823,672) 0%
Net extraordinary revenue (expense) (208,800) - (208,800) 0%
Changein net assets $ 3,089,891 $ 7865100 $ (4,775,210)

Balance Sheet

OPERATING REVENUES

Total operating revenues for the period ending October 31, 2024, are $9,155,151. This is $346,756
or 4% above planned levels. The following provide more specific explanations for variances in
revenue:

Operating Revenues
$5,300,000
$4.800,000

$4.300.000
$3.800,000

$3,300,000 FY2025

$2.800.000 FY2025 Budget

$2.300,000 Average of Prior 3 Years

$1,800,000
$1,300,000
$800.000

Oct. Nov.

Wharfage revenue stands at $3,307,389, which is over budget by $207,869 or 7%. The following is
a brief analysis of wharfage results by cargo category:

Total Net Assets

$ 259,593,742

Cash and cash equivalents $ 74,558,367  Currentratio (unrestricted)
Lease receivable 186,105,987 (Exclusive of GASB 87)
Current unrestricted assets 37,100,529 56tol

(less lease receivable)
Total assets 780,184,034
Current unrestricted liabilities 6,601,490 Debt to Net Assets Ratio
Total liabilities 347,554,281 128.2%
Deferred inflow of resources 173,036,011

2

Months Year Over % Over

Budget To Date (Under) (Under)
Agriculture Products S 99,400 | $ 84,942 | $ (14,458) -15%|
Bulk Aggregate - 161,950 | $ 161,950
Containerized Cargo 499,791 480,065 | $ (19,726) -4%
General Cargo 2,133,983 2,168,661 | S 34,678 2%|
Project Cargo 11,667 22,713 | S 11,046 0%)
Ro-Ro Cargo 354,678 389,059 | $ 34,381 10%)
Total S 3,099,520 | $ 3,307,389 | $ 207,869 7%|

The balance of this narrative provides detailed explanations and supplementary information for the
variances when comparing budget to actual for the period ended November 30, 2024.

Unaudited
Page 2 of 38

Dockage revenue stands at $1,589,202 which is $171,365 or 12% above budgeted levels. Year-to-
date ship calls are 99 compared to a budget of 98.

Equipment use fees, stands at $404,810 which is under budget $73,068 or 15% due to crane and
equipment usage.

Unaudited
Page 3 of 38



Security fees, corresponding with wharfage and dockage, stand at $655,857 which is $134,333 or
26% above budget.

Facility use fees are $415,949. This is under budget by $134,499 or 24%.

Other customer service fees (Port service charges, incidental services, customer re-bills, water, etc.)
are $310,587 which is $22,235 or 8% above budgeted levels.

Ground leases stand at $2,316,321, which is $17,903 or 1% above budget.

Other leases are at the budgeted amount of $154,420.

OPERATING EXPENSES

Operating Expenses
$2,800,000
$2.,600.000
$2,400,000
$2.,200.000
$2,000.000
$1,800,000
$1.,600.000
$1.400.000
$1,200,000
$1,000,000

$800.000

FY2025

FY2025 Budget

Average of Prior 3 Years

Oct. Nov.

Total operating expenses are $4,730,867, which is under budget $247,170 or 5% for the period
ended November 30, 2024. Following are more specific explanations for variances in operating
expenses:

Port salaries/wages and benefits are $881,133. This is $263,617 or 23% less than budget. There
remain three vacancies not filled when compared to Fiscal Year 2024 Budget.

Professional services are $629,014 which is over budget $63,890 or 11%.

Unaudited
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Training, travel & promotional expenses are $126,894 which is under budget $65,114 or 34%.
Following is a brief explanation of some of the sub-categories within this line item:

o Commercial advertising is $69,395, which is below budgeted levels $33,764 or 33%.

o Sales/promotional travel costs are $6,088 which is under budgeted levels by $6,490 or 52% due to
timing of travel.

o Governmental relations costs are $2,984 which is below budget by $3,041 or 50% due to timing
of government related travel.

o Community events are $24,322 which is over budgeted levels $1,128 or .5%.

o Technical training is $12,939 which is $23,757 or 65% under budget due to timing or
postponement of training and onboarding personnel.

Supplies are $38,459 which is $6,847 or 22% above budget.

Utilities are $169,245 which is $25,423 or 13% below budget.

Business insurance is $469,390 which is $39,542 or 8% below budgeted levels.
Other services and charges at $94,759 are $9,909 or 9% below budget.

Maintenance and repair expenses at $292,899 are $117,075 or 67% above budget. Following is a
brief explanation of some of the repairs by facility/equipment type:

Planned maintenance of the gantry cranes, $25,862.

Planned maintenance of transit shed sprinkler system $9,463.
Planned maintenance of Parcel 14 rail, $6,015

2024 Trolley rail, completed in 2025 $40,119

Planned maintenance of crane cables $77,640

O O O O O

Depreciation expense at $2,029,074 is $31,573 or 2% below budget levels due to timing of
additions.

Operating income is $4,424,285 compared to the November 2024 budget of $3,830,359. 16%
above budget.

NON-OPERATING REVENUES (EXPENSES)

Ad Valorum tax collections are budgeted at zero for FY2025 due to the resolution taking the debt
service tax rate to zero. The expenses budgeted here are appraisal district, assessor, and collector
fees. For the period through November 30, 2024, ad valorem tax expenses are $12,444 compared
to the budget of $9,416 or 30% over budget.

Investment income is $910,277, which is above budget by 21% due to changes in fair market values,
increased funds invested, and interest rates.

Unaudited
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Debt interest and fees are $2,023,628 which is $494,113 or 32% above budgeted levels. There is
an error in the FY 2025 budget that omits one debt payment in the fiscal year.

Capital Contributions to Others budget includes a $2,600,000 contribution to berth floodwall
modification in fiscal year 2025. None has been contributed in November 2024.

Grant Revenue budgeted for the Fiscal Year 2025 is $28,942,035. The grant revenue is funded on a
reimbursement basis, so the capital contributions are recorded when the expenditures for each
project are reported quarterly. No grant revenue was received in November 2024.

Extraordinary Item is emergency recovery efforts from the July 2024 Hurricane Beryl damages.
Repair efforts are still ongoing. Crane repairs were completed in November 2024 in the amount
of $208,800. FEMA has committed a 75% or $156,600 reimbursement for these expenses.

Unaudited
Page 6 of 38

PORT FREEPORT
BALANCE SHEET

ASSETS
CURRENT ASSETS:
CASH AND CASH EQUIVALENTS
INVESTMENTS
RECEIVABLES (net of allowance for uncollectibles):
TRADE ACCOUNTS
PROPERTY TAXES
LEASE RECEIVABLE
OTHER
OTHER GOVERNMENTS
ACCRUED INTEREST
PREPAIDS
INVENTORY
TOTAL UNRESTRICTED CURRENT ASSETS

RESTRICTED ASSETS:
CASH AND CASH EQUIVALENTS
INVESTMENTS
RECEIVABLES (net of allowance for uncollectibles):
PROPERTY TAXES
OTHER
ACCRUED INTEREST
BOND DISCOUNTS AND ISSUANCE COSTS
TOTAL RESTRICTED ASSETS

TOTAL CURRENT ASSETS

PROPERTY, PLANT, AND EQUIPMENT:
PROPERTY, PORT, AND FACILITIES
LESS ACCUMULATED DEPRECIATION
PROPERTY, PLANT, AND EQUIPMENT NET

TOTAL ASSETS

LIABILITIES
CURRENT LIABILITIES:

ACCOUNTS PAYABLE

EQUIPMENT LEASE PAYABLE
ACCRUED COMPENSATED ABSENCES
UNEARNED LEASE INCOME

TOTAL CURRENT LIABILITIES

LIABILITIES PAYABLE FROM RESTRICTED ASSETS:
ACCRUED BOND INTEREST PAYABLE
BONDS PAYABLE

TOTAL CURRENT LIABILITIES FROM RESTRICTED ASSETS

NON-CURRENT LIABILITIES
BONDS PAYABLE
BOND PREMIUMS

TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

DEFERRED INFLOW OF RESOURCES
DEFERRED INFLOW OF RESOURCES
TOTAL DEFERRED INFLOW OF RESOURCES

NET ASSETS

NET INVESTMENT IN CAPITAL ASSETS
RESTRICTED-DEBT SERVICE
RESTRICTED-CAPITAL PROJECTS (Corps)
RESTRICTED CONTRIBUTED TO OTHERS
RESERVE FOR CAPITAL IMPROVEMENTS
UNRESTRICTED DEBT CONTRIBUTED TO OTHERS
UNRESTRICTED

TOTAL NET ASSETS

11/30/2024 9/30/2024
S 16,667,310 S 14,209,945
10,137,957 10,137,957
6,368,388 6,922,828
33,636 40,674
186,105,987 186,105,987
(52,627) 4,936
1,537,192 1,537,192

0 0

999,877 1,528,764
1,408,795 1,408,227

S 223,206,516 S 221,896,510
57,891,057 56,121,710
42,802,110 52,557,223
61,984 75,697

2,372

250,175 108,480

4,279 4,279
101,009,604 108,869,761
324,216,120 330,766,271
576,857,108 568,635,162
(120,889,194) (118,860,120)
455,967,915 449,775,042

$ 780,184,034 $ 780,541,313
$ 3,398,647 $ 3,009,602
146,828 146,828
3,056,015 4,698,865

$ 6,601,490 B 7,855,295
1,511,305 3,560,503
6,725,000 6,725,000
8,236,305 10,285,503
311,365,000 311,365,000
21,351,486 21,495,653
332,716,486 332,860,653
S 347,554,281 S 351,001,451
173,036,011 173,036,011
S 173,036,011 S 173,036,011
S 262,214,279 S 260,793,927
18,530,475 19,805,666
12,301 12,301
45,763,560 45,602,572
18,746,332 18,585,034
(128,490,244) (128,526,609)
42,817,040 40,230,960

$ 259,593,743 $ 256,503,851

Unaudited
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PORT FREEPORT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

November 30, 2024
2 TOTAL
YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2024/2025
TO DATE TO DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET

OPERATING REVENUES:

Wharfage s 3307389 $ 3,211,819 3% $ 3,099,520 $ 207,869 % S 18,597,120
Dockage & deep water berth 1,589,202 1,527,544 2% 1,417,837 171,365 12% 8,507,187
Equipment & pallet use fees 404,810 251,128 61% 477,878 (73,068) -15% 2,867,178
Facility use fees 415,949 229,731 81% 550,448 (134,499) -24% 3,302,691
Security Fees 655,857 577,155 14% 521,524 134,333 26% 3,129,146
Other Customer Service Fees 310,587 235,309 3% 288,352 22,235 8% 1,744,912
Ground leases 2,316,321 2,042,874 13% 2,298,418 17,903 1% 13,790,511
Other leases 154,420 151,462 2% 154,418 2 0% 927,396
GASB 87 Lease recognition - - 0% - - 0% -
Other revenue 618 616 0% - 618 0% 25,000
Business interruption Claim - - 0% - - 0% -
Total Operating Revenues 9,155,151 8,227,639 1% 8,808,395 346,756 % 52,891,141
OPERATING EXPENSES:

Port salaries/wages 694,477 689,533 1% 874,338 (179,861) -21% 5,046,049
Port employee benefits 186,656 201,064 7% 270,412 (83,756) -31% 1,845,285
Professional services 629,014 428,004 47% 565,124 63,890 1% 3,431,930
Training, travel, and promotional 126,894 83,854 51% 192,008 (65,114) -34% 794,545
Supplies 38,459 25,796 49% 31,612 6,847 2% 192,050
Utilities 169,245 234,465 -28% 194,668 (25,423) -13% 1,168,000
Business Insurance 469,390 607,144 -23% 508,736 (39,346) 8% 3,052,413
Other services & charges 94,759 75,531 25% 104,668 (9,909) 9% 678,605
Maintenance & repair 292,899 158,194 85% 175,824 117,075 67% 1,030,440
Depreciation 2,029,074 1,960,217 4% 2,060,646 (31,573) 2% 12,363,888
Total Operating Expenses 4,730,867 4,463,802 6% 4,978,036 (247,170) 5% 29,603,204
OPERATING INCOME (LOSS) 4,424,285 3,763,837 18% 3,830,359 593,926 16% 23,287,937

8% 16 13 4

NON-OPERATING REVENUES (EXPENSES)

Ad Valorum tax collections (12,244) 3,091,262 -100% (9,416) (2,828) 30% (56,500)
Investment Income 910,277 792,672 15% 750,000 160,277 21% 4,500,000
Gain (loss) on sale of assets - 0% - - 0% -
Debt interest and fees (2,023,628) (1,866,052) 8% (1,529,515) 494,113 32% (9,178,224)
CAPITAL CONTRIBUTIONS (TO) FROM OTHERS:

Freeport Harbor Improvement Project - (3326) -100% - - -

Berth 2 Floodwall Modifications - 0% - - (2,600,000)

Contributed Capital-Other - 0% - 0 0% -

OTHER:

Dredge material placement fees - 270,916 -100% - - 0% -

Total Non-Operating Revenue (1,125,594) 2,285,472 -149% (788,931) (336,663) 43% (7,334,724)
INCOME (LOSS) BEFORE CONTRIBUTIONS 3,298,691 6,049,309 -45% 3,041,428 257,263 8% 15,953,213

AND EXTRAORDINARY EXPENSE

CAPITAL CONTRIBUTIONS:

Grants:

Grants Port-Freeport - - 0% 4,823,672 (4,823,672) -100% 28,942,035
Total Capital C - - 0% 4,823,672 (4,823,672) -100% 28,942,035
EXTRAORDINARY ITEM

Emergency Recovery Efforts - Hurricane (208,800) - 0% - (208,800) 0% -

Net Extraordinary Income (Expense) (208,800) - 0% - (208,800) 0% -
CHANGE IN NET POSITION $ 3,089,891 $ 6,049,309 -49% $ 7,865,100 $ (4,775,210) 61% $ 44,895,248

Unaudited
Page 8 of 38

STATEMENT OF CASH FLOWS
November 30, 2024

PRIOR YEAR
YEAR TO DATE TO DATE
Cash Flows from Operating Activities:
Operating Income (Loss) $ 4,254,167 $ 3,763,837
Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows
from Operating Activities:
Depreciation 2,029,074 1,960,216
Dredge Material Placement Fees - 270,916
Change in Assets and Liabilities:
Trade receivables 554,442 307,486
Other receivables 57,563 56,274
Lease Receivable - -
Deferred inflow of resources - -
Inventories (568) -
Prepaid and Other 531,259 294,500
Accounts payable 354,306 416,246
Deferred lease income (1,642,850) (1,577,206)
Accrued compensated absences - -
Total Cash Provided from (Used for) Operating Activities 6,137,393 5,492,269
Cash Flows from Non-capital Financing Activities:
Property tax receipts 8,507 91,841
Property tax collection expense (3,944) (6,800)
Emergency Recovery Efforts - Disaster Related - -
Total Cash Provided from (Used for) Non-capital Financing Activities 4,563 85,041
Cash Flows from Capital Financing Activities:
Principal payments under debt obligations - -
Interest and fees paid under debt obligations (4,216,993) (3,728,032)
Proceeds from sale of long-term debt obligations - -
Land, capital improvement, and equipment purchases (8,221,946) (2,171,291)
Other capital acquisition (costs) or recoveries, extraordinary - -
Capital contributions - (3,326)
Gants received - 5,107
Proceeds from sale/disposal of capital assets - -
Total Cash Provided from (Used for) Capital Financing Activities (12,438,939) (5,897,542)
Cash Flows from Investing Activities:
Investment earnings 768,582 749,300
Change in FMV of marketable investment securities - 33,631
Total Cash Provided from (Used for) Investing Activities 768,582 782,931
Net Increase(Decrease) in Cash and Cash Equivalents (5,528,401) 462,699
Cash and Cash Equivalents at Beginning of Period 133,026,835 96,561,718
Cash and Cash Equivalents at End of Period $ 127,498,434 $ 97,024,417
Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No. Check Date

Invoice No.
96187 12/04/24
132522
132523
132524
132525
132526
132547
132548
132549
132550

96188 12/04/24

132537
132537

96189 12/04/24

132497
132497
132497
132497
132497
132497
132497
132497
132497

96190 12/04/24

132551
132551
132551
132551
132551

96191 12/04/24

132503
132503

96192 12/04/24
132531

96193 12/04/24

132533
132533

96194 12/04/24
132540

Vendor No.
PO No.
V00101
129650
129649
129648
129644
129645
129651
129647
129646
129643

V00106

123685
123685

V00114

129621
129621
129621
129621
129621
129621
129621
129621
129621

V00166

127980
127980
127980
127980
127980

V00175

129631
129631

V00176
129638

V00187

129636
129636

V00201
129627

Vendor Name
GL Account Name Line Description

Sunstates Security, LLC
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees

Freese & Nichols

Construction in Progress
Change Order VT Access

AT&T:171-799-3737 001

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone

Van Scoyoc Associates

Consultant Fees - Other

Wednesday, January 22, 2025
Page 3
FREEPORT\OBRIEN

Govt Liason Svc Agmt Mar 2024-Feb 2025

Consultant Fees - Other

Expenses Incurred-Not t exceed $2000.00 over

the course of the 1-year contract

Gulf Machine Services

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Yaklin Ford
M&R Vehicles-2020 Chev PU

Brazoria County Septic Service

Contract Services-Oct
Contract Services-Nov

CDW Government

M&R IT Equipment

Check Amount

Line Amount
89,265.57

488.57

17.89

178.75

303.88

178.75

1,221.40

41,506.25

44,002.33

1,367.75

Line Amount Total 89,265.57
34,640.11

34,640.11

Line Amount Total 34,640.11
746.33

138.82

69.41

277.64

17.39

69.48

34.70

17.39

52.09

69.41

Line Amount Total 746.33
8,500.00

8,500.00

Line Amount Total 8,500.00
273.76

136.88

136.88

Line Amount Total 273.76
25.50

25.50

Line Amount Total 25.50
1,477.00

738.50

738.50

Line Amount Total 1,477.00
5.50

5.50

Line Amount Total 5.50

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No. Check Date

Invoice No.

96195 12/04/24

132532

96196 12/04/24

132538
132539

96197 12/04/24

132514
132514
132546
132546
132546
132546
132546

96198 12/04/24

132543
132543

96199 12/04/24

132534
132534
132534
132534
132534
132534
132534
132534
132534
132534
132534
132534

96200 12/04/24

132535
132535
132535
132535
132535
132535
132536

96201 12/04/24

132552

96202 12/04/24

132541
132541

Vendor No.
PO No.

V00207
129612

V00258

129619
129620

V00405
129633
129633
129539
129539
129539
129539
129539

V00547

129270
129270

V00624
113142
113142
113142
113142
113142
113142
113142
113142
113142
113142
113142
113142

V00668
129542
129542
129542
129542
129542
129542
129639

V00875
129659

V00890

129540
129540

Vendor Name

GL Account Name

ABC Texas Gulf Coast

HubSpot, Inc.

SLS Rigging LLC

M & G Trailer Ranch, Inc.

Wednesday, January 22, 2025

Check Amount
Line Description

1,460.00
Dues & Memberships & Licenses
Line Amount Total
4,134.79
Contract Services
Contract Services
Line Amount Total
78,091.28
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
(2) Boom Cables for change out on Cranes 68 & 69
Not to exceed $77,640.00
Board Approval 11/21/2024
Line Amount Total
1,490.48
M&R Security Equipment-SeaArk Commander Boat
Air Conditioner Coleman Mach 15
Line Amount Total

CBRE, Inc.-Valuation and Advisory Services 3,525.00

Construction in Progress
Appraisal/Consultation Services-NTE
Commission Approved 1/9/2020
Construction in Progress
Construction in Progress
Change order 5/11/20
Construction in Progress
Appraisal/Consultation Services-NTE
Commission Approved 5/18/2020
Change Order 9/10/2020
Construction in Progress
Appraisal/Consultation Services-NTE
Line Amount Total

DARE Capital Partners, LLC 3,062.59

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
(2) Painter to chip, scrape & paint Cranes
$20.29 per hour
$20.00 plus 1.42% markup
Not to Exceed $10,000.00
M&R Other-Mowing, Weed Control Etc
Line Amount Total

Hannah Fitzsimmons 300.00
Telephone Sept - Dec

Line Amount Total

Kerkton Security Technologies LLC 5,400.00

Contract Services Oct -Dec 2024
Contract Services Jan 2024-Sept 2025

Page 4
FREEPORT\OBRIEN

Line Amount

1,460.00
1,460.00

2,797.83
1,336.96
4,134.79

225.64
225.64
38,820.00
38,820.00

78,091.28

1,490.48

1,490.48

3,525.00

3,525.00

454.40
454.40

2,153.79
3,062.59

300.00
300.00

1,350.00
4,050.00

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Wednesday, January 22, 2025
Page 5
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Wednesday, January 22, 2025
Page 6
FREEPORT\OBRIEN

Check No. Check Date Vendor No.  Vendor Name Check Amount Check No. Check Date Vendor No.  Vendor Name Check Amount
Invoice No. PO No. GL Account Name Line Description Line Amount Invoice No. PO No. GL Account Name Line Description Line Amount
132541 129540 ORNA Dispatch and Report Management Software 132560 129679 M&R Groundskeeping Equip Zero Turn 61" Mower 69.20
132541 129540 for 45 Officers - Annual 132561 129676 M&R TOE-Toyota Forklift 219.56
Line Amount Total 5,400.00 132562 129675 M&R TOE-Miller Gas Welding Machine 124.50
96203 12/04/24 V00956 Texas A&M University-Corpus Christi 14,979.50 132562 129675 M&R TOE-Miller Gas Welding Machine 124.50
132563 129674 M&R TOE-Toyota Forklift 419.70
132554 129661 Contract Services 14,979.50
Line Amount Total 3,195.12
Line Amount Total 14,979.50
96211 12/10/24 V00047 Art's Sign Service 754.54
96204 12/04/24 vo1011 Charles Gryseels Ill 75.00
132612 129697 M&R Bldgs-Operations Bldg 754.54
132498 129618 Telephone - Nov 75.00 .
Line Amount Total 754.54
Line Amount Total 75.00
96212 12/10/24 V00049 Brazos Fasteners, Inc 74.78
96205 12/04/24 V01017 GFL Plant Services LP 522.90
132555 129683 M&R TOE-Gantry Crane 37.39
132502 129637 Contract Services 522.90
. 132555 129683 M&R TOE-Gantry Crane 37.39
Line Amount Total 522.90
Line Amount Total 74.78
96206 12/04/24 Vvo1078 Everon, LLC 854.00
96213 12/10/24 V00050 Northern Tool & Equipment 215.99
132500 129652 Badge Supplies 854.00
132595 129700 M&R TOE-Gantry Crane 108.00
Line Amount Total 854.00
132595 129700 M&R TOE-Gantry Crane 107.99
96207 12/04/24 V01086 Clinton Woodson 264.71 Line Amount Total 215.99
132499 129641 Sales/Promotion Travel 99.98 06214 12110/24 V00053 Stericycle, Inc 233.06
132499 129641 Commercial Events-Oct 139.73
132581 129684 Office Supplies 4335
132499 129641 Commercial Events 25.00
. 132581 129684 Office Supplies 21.67
Line Amount Total 264.71
132581 129684 Office Supplies 86.66
96208 12/10/24 V00014 Francis A Durel Jr 2,313.31 132581 129684 Office Supplies 5.43
132607 129720 Construction in Progress 1,375.00 132581 129684 Office Supplies 21.70
132624 129719 Gantry Cranes 1,562.50 132581 129684 Office Supplies 10.84
132624 129719 Other Receivables -624.19 132581 129684 Office Supplies 5.43
Line Amount Total 2,313.31 132581 129684 Office Supplies 16.31
96209 12/10/24 V00030 Girouards Ace Hardware 810.03 132581 129684 Office Supplies 21.67
. . Line Amount Total 233.06
132593 129701 Maint and Operations Supplies 36.16
132593 129701 M&R IT Equipment 34.99 96215 12/10/24 V00054 Summit Electric Supply 3,390.00
132593 129701 M&R g and Misc. 21.99 132318 129421 M&R Transit Shed-T.S. 1 537.30
132593 129701 M&R Groundskeeping Equipment-Holland 105 Tractor 9.18 132583 129669 M&R Warehouse-Warehouse 51 12.46
132593 129701 M&R TOE-Yale Forklift 40.06 132584 129670 M&R Leased Facilities-HTS- (Parcel 25) 532.00
132593 129701 M&R TOE-Gantry Crane 64.41 132585 129678 M&R Leased Facilities-HTS- (Parcel 25) 620.84
132593 129701 M&R TOE-Gantry Crane 64.40 132586 129672 M&R Leased Facilities-HTS- (Parcel 25) 550.91
132593 129701 M&R Bldgs-Operations Bldg 46.17 132587 129677 M&R Leased Facilities-HTS- (Parcel 25) 532.00
132593 129701 M&R Warehouse-Warehouse 51 186.55 132588 129671 M&R Leased Facilities-HTS- (Parcel 25) 532.00
132593 129701 M&R Transit Shed-T.S. 1 90.88 132600 129699 M&R TOE-Gantry Crane 36.25
132593 129701 M&R Docks-Dock Berth 1 9.24 132600 129699 M&R TOE-Gantry Crane 36.24
132593 129701 M&R Docks-Dock Berth 2 9.23 Line Amount Total 3,390.00
132593 129701 M&R Docks-Dock Berth 7-VT 71.15 96216 12110/24 V00067 Quill LLC 866.99
132593 129701 M&R Parcel 14 Rail 125.62
. 132572 129687 Office Supplies 3.39
Line Amount Total 810.03 3
132573 129686 Office Supplies 33.98
96210 12/10/24 V00039 Brazosport Tire 3,195.12 132596 129694 Furniture and Equipment Purchases <$5,000 955.00
132556 129689 M&R TOE-Yale Forklift 484.84 132596 129694 Discount for 1st cabinet that was damaged -382.00
132557 129682 M&R Groundskeeping Equip Zero Turn 61" Mower 289.70 132597 129702 Office Supplies 239.63
132558 129681 M&R TOE-Toyota Forklift 470.06 132598 129703 Office Supplies 16.99
132559 129680 M&R TOE-Street Sweeper 716.26 Line Amount Total 866.99
132560 129679 MR TOE-Toyota Forkift 69.20 96217 12/10/24 V00070 Darlene Winkler 52.26
132560 129679 M&R TOE-Toyota Forklift 69.20
) 132568 129688 Community Event-Port Golf Tournament 41.54
132560 129679 M&R TOE-Toyota Forklift 69.20
132560 129679 M&R TOE-Street Sweeper . 69.20 .
Unaudited Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24

Port Freeport

Check No.

Check Date
Invoice No.
132591

96218 12/10/24
132623

96219 12/10/24
132564

96220 12/10/24
132582

96221 12/10/24

132617
132618
132619
132621

96222 12/10/24
132592

96223 12/10/24
132609

96224 12/10/24
132608

96225 12/10/24
132625

96226 12/10/24
132327

96227 12/10/24
132620

96228 12/10/24

132565
132566

96229 12/10/24
132602
132602
132603
132603
132603

Vendor No.
PO No.
129693

V00091
129711

V00096
129685

V00098
129673

V00101

129710
129709
129708
129707

V00104
129695

V00178
129716

V00201
129715

V00210

129721

V00316
129440

V00322
129713

V00337

129665
129666

V00413
124518
124518
126805
126805
126805

Vendor Name

GL Account Name

Wells Fargo

CenterPoint Energy

Suburban Propane

Sunstates Security, LLC

Wednesday, January 22, 2025

Check Amount
Line Description
Community Events
Line Amount Total
13,279.39
Other Accounts Payable (JE)
Line Amount Total
31.24
Water & Gas
Line Amount Total
142.70
Fuel/Oil
Line Amount Total
44,550.55
Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Line Amount Total

Donald Mullett 568.31
Inventory- Spare Parts ZPMC Cranes
Line Amount Total
Waypoint 208.20
Contract Services
Line Amount Total
CDW Government 72.00
M&R IT Equipment
Line Amount Total
Mimecast North America, Inc. 748.39

National Association of Foreign Trade Zones

Extreme Marine

Daikin Applied Inc

PBK Architects, Inc.

Contract Services
Line Amount Total
1,250.00
Dues & Memberships & Licenses
Line Amount Total
1,426.64
M&R Security Equipment-SeaArk Commander Boat
Line Amount Total
2,322.00
M&R Bldgs-Security Bldg
M&R Bldgs-Security Bldg
Line Amount Total
3,107.00
Construction in Progress
Professional Svcs for the Fiber Optic Ext Proj
EOC HVAC System Replacement
Professional Services for the
EOC A/C System Replacement
Line Amount Total

Page 7
FREEPORT\OBRIEN

Line Amount
10.72
52.26

13,279.39
13,279.39

31.24
31.24

142.70
142.70

679.25
914.49
178.75
42,778.06
44,550.55

568.31
568.31

208.20
208.20

72.00
72.00

748.39
748.39

1,250.00
1,250.00

1,426.64
1,426.64

1,060.00
1,262.00
2,322.00

1,100.00

2,007.00

3,107.00

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No.
Invoice No.

96230 12/10/24

132577

96231 12/10/24

132570

96232 12/10/24

132601
132601
132601
132601
132601
132601
132601
132601
132601

96233 12/10/24

132567
132567
132567
132567
132567
132567
132569

96234 12/10/24

132599
132599
132599
132579
132579

96235 12/10/24

132589
132589
132589
132589
132589
132589

96236 12/10/24

132606
132606

96237 12/10/24

132622

132622

Check Date

Vendor No.
PO No.

V00437
129663

V00608
129642

V00663
129692
129692
129692
129692
129692
129692
129692
129692
129692

V00668
129542
129542
129542
129542
129542
129542
129667

V00682
129275
129275
129275
129276
129276

V00770

127796
127796
127796
127796
127796
127796

V00808

129521
129521

V00809
129050
129050

Vendor Name

GL Account Name

Retail Industry Leaders Association

Wednesday, January 22, 2025
Page 8

Check Amount
Line Description
20,750.00

Commercial Events - Feb 2025
Line Amount Total

Economic Development Alliance for Brazoria 360.00

Countv

B&K Motor Parts, Inc

DARE Capital Partners, LLC

SHI Government Solutions Inc.

UniFirst Holdings Inc.

Whitener Enterprises Inc.

Thomson Reuters - West

Community Events
Line Amount Total
2,714.65
Maint and Operations Supplies
M&R TOE-General, Terminal Ops Equip & Tools
M&R TOE-Toyota Forklift
M&R TOE-Toyota Forklift
M&R TOE-Toyota Forklift
M&R TOE-John Deere Gator
M&R Vehicles-Chevy Tahoe
M&R Vehicles-Ford Truck
M&R Vehicles-2020 Chev PU
Line Amount Total
2,935.85
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
(2) Painter to chip, scrape & paint Cranes
$20.29 per hour
$20.00 plus 1.42% markup
Not to Exceed $10,000.00
M&R Other-Mowing, Weed Control Etc
Line Amount Total
1,035.60
M&R IT Equipment
Optiplex 3000 Thin Client 8GB 1DIMM 64GB
3 YR Basic Onsite to 3 YR Prosup PL
M&R IT Equipment
Moxa UPort 204A, 4-part Gen Purpose USB 3.2
Line Amount Total
239.88

Annual Contract - Uniforms, Supplies, Mats
Maint and Operations Supplies

M&R Bldgs-Operations Bldg

Other Receivables

M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Security Bldg

Line Amount Total
1,328.18
Fuel/Oil-Unleaded Gas
Surcharges
Line Amount Total
235.00
Subscriptions

CLEAR Government Investigations Advanced
Software

FREEPORT\(

Line

OBRIEN

Amount

20,750.00
20,750.00

360.00
360.00

253.78
1,074.08
185.99
-15.00
200.99
56.42
326.55
601.00
30.84

2,714.65

454.40
454.40

2,027.05
2,935.85

Unaudited
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757.15

63.45
215.00

1,035.60

146.10
18.18
35.60
23.75
16.25

239.88

1,224.90
103.28
1,328.18

235.00



Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No. Check Date
Invoice No.

132622

96238 12/10/24
132580
132580
132580
132580
132580

96239 12/10/24

132578
132578
132578

96240 12/10/24
132611

96241 12/10/24
132590
132590
132590

96242 12/10/24
132576

96243 12/10/24
132616
132616
132616
132616
132616
132616

96244 12/10/24

132605
132605
132605

96245 12/10/24

132594
132613
132614
132615

96246 12/10/24

132571

Vendor No.
PO No.
129050

V00838
126042
126042
126042
126042
126042

V00843

129545
129545
129545

V00864

129718

V00880
129696
129696
129696

V00910
129664

V00977

129714
129714
129714
129714
129714
129714

V00989

126040
126040
126040

V01010

129698
129712
129706
129705

V01017
129668

Vendor Name
GL Account Name Line Description

w/ Arrest Records

SteLar Consulting Services, LLC

Construction in Progress

For Professional Services for the

Wednesday, January 22, 2025

Check Amount

Line Amount Total

31,663.00

Cathodic Protection Docks 1,2,3,5 & 7

Project No 23-09

Commission Approval 10/19/2023

Saunders Associates Ltd.

Industry Advertising

Line Amount Total

1,400.00

One Qtr. Page Ad Nov / Dec Issue 2024

Bonus Banner 300 x 250

Visual Edge IT, Inc.

Line Amount Total

209.05

Maint & Repair - Office Equipment

Christine Lewis

Telephone - Nov
M & R Safety Equipment

M&R Bldgs-Operations Bldg

LJA Infrastructure, Inc.

M&R Parcel 14 Rail

Randi Northup
Telephone - Oct
Telephone - Nov
Telephone - Dec
Community Events
Community Events
Community Events

SAFEbuilt Texas, LLC

Other Receivables

Line Amount Total
114.28

Line Amount Total

11,193.24

Line Amount Total

408.37

Line Amount Total

2,500.00

For Professional Services for the Fruit Transfer

Facility

Imperial Bag & Paper Co LLC dba Imperial Dade

Office Supplies
Office Supplies
Office Supplies
Office Supplies

GFL Plant Services LP

Contract Services

Line Amount Total

1,828.17

Line Amount Total

522.90

Line Amount Total

Page 9
FREEPORT\OBRIEN

Line Amount

235.00

31,663.00

31,663.00

1,400.00

1,400.00

209.05
209.05

75.00
10.00
29.28
114.28

11,193.24
11,193.24

75.00
75.00
75.00
68.34
46.69
68.34
408.37

2,500.00

2,500.00

912.57
775.49
107.67
32.44
1,828.17

522.90
522.90

Unaudited
Page 27 of 40

Vendor Expenditure
Period: 12/01/24..12/31/24

Port Freeport

Check No.

Check Date
Invoice No.

96247 12/10/24
132604

96248 12/10/24

132575
132575

96249 12/17/24

132673
132673
132673

96250 12/17/24
132651

96251 12/17/24
132644

96252 12/17/24

132660
132661

96253 12/17/24
132675

96254 12/17/24
132628

96255 12/17/24
132687
132687
132687

96256 12/17/24
132686
132686
132686
132686
132686
132686
132686

96257 12/17/24
132656

96258 12/17/24
132638

Vendor No.
PO No.

V01051
129691

V01080

129271
129271

V00006

129788
129788
129788

V00009
129735

V00010
129734

V00011

129763
129754

V00012
129786

V00039
129728

V00040
129764
129764
129764

V00044
129774
129774
129774
129774
129774
129774
129774

V00047
129762

V00050
129733

Vendor Name

GL Account Name

Rail Link, Inc.

Legacy LL Management LLC

Michaela Bevers

Williams Diesel, Inc

Specialties Company

Gulftex Vending

FedEx

Brazosport Tire

The Brazosport Facts

Ready Refresh

Art's Sign Service

Northern Tool & Equipment

Wednesday, January 22, 2025

Check Amount
Line Description
56,225.00
Other Receivables
Line Amount Total
6,930.00
M&R Rail- Riviana Lead Track
Railroad track and maintenance
Line Amount Total
103.81
Telephone- Nov
Community Event-Port Golf Tournament
Automobile Expense
Line Amount Total
6.57
M&R Groundskeeping Equipment-5510 John Deere
Line Amount Total
11.88
M&R Groundskeeping Equipment-5510 John Deere
Line Amount Total
457.67
Office Supplies
Office Supplies
Line Amount Total
13.44
Postage and Freight
Line Amount Total
587.48
M&R Vehicles-Chevy Tahoe
Line Amount Total
3,100.08
Community Advertising
Legal Fees
Legal Fees
Line Amount Total
563.53
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Line Amount Total
754.54
M&R Bldgs-Gate 8-Guard Bldg
Line Amount Total
2,652.43
M&R Leased Facilities-T.S. 5 Offices

Page 10
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Line Amount

56,225.00
56,225.00

6,930.00

6,930.00

75.00
16.75
12.06
103.81

6.57
6.57

11.88
11.88

186.87
270.80
457.67

13.44
13.44

587.48
587.48

207.00
1,357.76
1,635.32
3,100.08

59.63
29.81
7.45
29.81
384.66
22.36
29.81
563.53

754.54
754.54

99.95

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No. Check Date Vendor No.
Invoice No. PO No.
132652 129662
132652 129662
96259 12/17/24 V00054
132518 129635
132520 129630
132521 129628
132647 129741
132648 129740
132649 129744
132665 129759
132666 129760
96260 12/17/24 V00058
132641 129727
132641 129727
96261 12/17/24 V00060
132653 129690
132653 129690
132653 129690
96262 12/17/24 V00067
132640 129737
132640 129737
132640 129737
132640 129737
132640 129737
132640 129737
132663 129757
132664 129753
132682 129773
132682 129773
132682 129773
132682 129773
132682 129773
132682 129773
132683 129775
132684 129776
132685 129777
96263 12/17/24 V00087
132688 129778
132688 129778
132688 129778
132688 129778
96264 12/17/24 V00097
132674 129787

Vendor Name

GL Account Name

Summit Electric Supply

Ravi K. Singhania

Sun Coast Resources

Quill LLC

Reliant

Comcast Business

Wednesday, January 22, 2025
Page 11
FREEPORT\OBRIEN

Check Amount
Line Description Line Amount
Furniture and Equipment Purchases <$5,000 2,252.49
Shipping 299.99
Line Amount Total 2,652.43

2,626.24
M&R Leased Facilities-HTS- (Parcel 25) 857.86
Other Re-bill to Amports 332.89
M&R Bldgs-Security Bldg 359.11
M&R Leased Facilities-HTS- (Parcel 25) 20.00
M&R Bldgs-Gate 14 46.30
M&R Leased Facilities-HTS- (Parcel 25) 17.39
M&R Bldgs-Maintenance Bldg 240
M&R Warehouse-Warehouse 51 990.29
Line Amount Total 2,626.24

2,735.95
Technical Training 2,629.15
Community Events 106.80
Line Amount Total 2,735.95

1,593.22
Fuel/Oil-Gasoline 1,049.60
Fuel/Oil-Off Road Diesel 435.00
Surcharges 108.62
Line Amount Total 1,593.22

233.94
Office Supplies 10.64
Office Supplies 5.33
Office Supplies 1.33
Office Supplies 5.33
Office Supplies 3.99
Office Supplies 5.33
Office Supplies 27.59
Office Supplies 22.94
Office Supplies 21.33
Office Supplies 0.29
Office Supplies 0.07
Office Supplies 0.29
Office Supplies 0.22
Office Supplies 0.29
Office Supplies 93.80
Office Supplies 23.79
Office Supplies 11.38
Line Amount Total 233.94

99,049.93
Electricity 4,764.05
Electricity 76,123.83
Electricity 3,5626.54
Electricity 14,635.51
Line Amount Total 99,049.93

569.34
Contract Services 569.34
Line Amount Total 569.34

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No. Check Date Vendor No.
Invoice No. PO No.
96265 12/17/24 V00098
132645 129739
96266 12/17/24 V00115
132627 129747
132627 129747
132627 129747
132627 129747
132627 129747
132627 129747
96267 12/17/24 V00141
132650 129743
96268 12/17/24 V00177
132676 129772
96269 12/17/24 V00187
132668 129758
96270 12/17/24 V00249
132574 129468
132574 129468
132574 129468
132574 129468
132669 129748
132669 129748
132669 129748
132669 129748
132669 129748
132670 129113
132670 129113
132670 129113
96271 12/17/24 V00256
132657 129756
132658 129755
96272 12/17/24 V00266
132639 129749
132639 129749
132639 129749
132639 129749
132639 129749
132639 129749
132639 129749
132639 129749

Wednesday, January 22, 2025
Page 12
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Vendor Name Check Amount
GL Account Name Line Description Line Amount
Suburban Propane 555.38
Fuel/Oil 555.38
Line Amount Total 555.38
AT&T:979-373-0021 663 4 502.72
Telephone 165.89
Telephone 85.46
Telephone 20.11
Telephone 85.46
Telephone 60.34
Telephone 85.46
Line Amount Total 502.72
Vernor Material & Equipment Co., Inc. 903.85
M&R Roads-Other 903.85
Line Amount Total 903.85
Arthur J. Gallagher Risk Management Services, 9.00
LLe i
Insurance Expense 9.00
Line Amount Total 9.00
Brazoria County Septic Service 1,688.00
Contract Services 1,688.00
Line Amount Total 1,688.00
JOC Group Inc. 36,428.00
C ical Event-JOC B! 29,988.00
Developmen
JOC TPM 2025 Conference Bronze Sponsorship,
Mar 2-5
Board Approval 10/24/2024
JOC TPM Conference - P Saathoff 1,715.00
JOC TPM Conference - J Miura (included)
JOC TPM Conference C Woodson
JOC TPM Conference R Singhania
JOC TPM Conference R Giesecke
Industry Advertising 4,725.00
2025 Print Media Plan - 5 magazine issues all full
page advertisements
Line Amount Total 36,428.00
Blueline Shop & Copy Center 602.50
M&R Security Equipment-Security Sign 207.80
M&R Security Equipment-Security Sign 394.70
Line Amount Total 602.50
Pitney Bowes Global Financial Services LLC 222.06
Postage and Freight 41.31
Postage and Freight 20.65
Postage and Freight 82.63
Postage and Freight 5.17
Postage and Freight 20.65
Postage and Freight 10.33
Postage and Freight 5.17
Postage and Freight 15.50
Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24

Port Freeport

Check No.

Check Date
Invoice No.
132639

96273 12/17/24
132626

96274 12/17/24
132636

96275 12/17/24
132667

96276 12/17/24
132642

96277 12/17/24
132655
132662
132672
132672

96278 12/17/24
132631

96279 12/17/24
132629
132630
132630
132630
132630
132630
132630

96280 12/17/24
132654
132654
132654
132654
132654
132654

96281 12/17/24

132632
132632
132632

96282 12/17/24
132637

Vendor No.
PO No.
129749

V00276
129723

V00290
129732

V00301
129750

V00353
129738

V00593
129579
129751
129134
129134

V00608
129725

V00668
129724
129542
129542
129542
129542
129542
129542

V00770
127796
127796
127796
127796
127796
127796

V00921

126604
126604
126604

V01010
129731

Wednesday, January 22, 2025

Vendor Name Check Amount

GL Account Name Line Description
Postage and Freight
Line Amount Total
All Marine, LLC 59.50
M&R Parcel 14 Rail
Line Amount Total
Houston Truck Parts Inc. 729.00

M&R TOE-Yard Truck-PF30
Line Amount Total

Texas Port Ministry 43,595.00
Community Event-Port Golf Tournament

Line Amount Total

Safety-Kleen Systems, Inc 268.24

Maint and Operations Supplies
Line Amount Total

McAllen Signal and Boring , LLC 3,145.45
M&R Parcel 14 Rail
M&R Parcel 14 Rail
M&R Rail-Other
Hwy 36 crossing inspection
Line Amount Total
Economic Development Alliance for Brazoria 8,000.00

Countv
Economic Development - EDA

Line Amount Total

DARE Capital Partners, LLC 1,461.89

M&R Other-Mowing, Weed Control Etc

M&R TOE-Gantry Crane

M&R TOE-Gantry Crane

(2) Painter to chip, scrape & paint Cranes

$20.29 per hour

$20.00 plus 1.42% markup

Not to Exceed $10,000.00

Line Amount Total

UniFirst Holdings Inc. 84.64

Annual Contract - Uniforms, Supplies, Mats

Maint and Operations Supplies

M&R Bldgs-Operations Bldg

Other Receivables

M&R Bldgs-Admin Bldg 1100 Cherry St

M&R Bldgs-Security Bldg

Line Amount Total
Edge Engineering & Science LLC 1,508.75
Consultant Fees - Other
Professional Services for
2024 i tal Regulatory C Services
Line Amount Total
Imperial Bag & Paper Co LLC dba Imperial Dade 64.88

Office Supplies
Line Amount Total

Page 13
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Line Amount
20.65
222.06

59.50
59.50

729.00
729.00

43,595.00
43,595.00

268.24
268.24

1,624.55
995.90
525.00

3,145.45

8,000.00
8,000.00

780.29
340.80
340.80

1,461.89

66.84

17.80

84.64

1,508.75

1,508.75

64.88
64.88

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24

Port Freeport

Check No.

Check Date
Invoice No.

96283 12/17/24
132633
132633
132634
132659

96284 12/17/24
132689
132689
132689
132689
132689
132689

96285 12/17/24
132643

96286 12/17/24

132671

96287 12/20/24
132677
132678
132679
132680
132690
132691

96288 12/20/24

132714
132714

96289 12/20/24

132699
132700

96290 12/20/24
132715
132715
132715
132715
132715
132715

96291 12/20/24
132681
132692
132693

Vendor No.

PO No.
vo1017

129726

129726

129729

129761

V01058
128491
128491
128491
128491
128491
128491

V01076
129736

V01095

129752

V00004
129779
129780
129781
129782
129783
129784

V00005

129815
129815

V00049

129797
129799

V00067
129811
129811
129811
129811
129811
129811

V00084
129770
129768
129769

Vendor Name

GL Account Name

GFL Plant Services LP

Integrity Pipeline Services

Tricor Direct Inc

Republic BBQ

City of Freeport

Phyllis Saathoff

Brazos Fasteners, Inc

Quill LLC

Crain, Caton & James

Line Description

Contract Services
Contract Services
Contract Services
Contract Services

Construction in Progress

Wednesday, January 22, 2025
Page 14
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Furnish labor, materials, equipment & insurance

Retainage Payable

for the Docks 1,2,3,5 & 7 Cathodic Protec Proj

Boarrd Approval 07/25/2024
Retainage Payable

M&R Roads-Other

Community Events

Water & Gas
Water & Gas
Water & Gas
Water & Gas
Water & Gas
Water & Gas

Telephone-Nov
Sales/Promotion Travel

M&R Bldgs-Maintenance Bldg
M&R Bldgs-Gate 14

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

Legal Fees
Legal Fees
Legal Fees

Check Amount

Line Amount
1,127.79

170.82

214.12

219.95

522.90

Line Amount Total 1,127.79
100,972.38

106,286.72

-5,314.34

Line Amount Total 100,972.38
621.12

621.12

Line Amount Total 621.12
3,136.50

3,136.50

Line Amount Total 3,136.50
34,738.44

894.49

196.16

77.15

169.14

1,609.72

31,801.78

Line Amount Total 34,738.44
230.69

136.75

93.94

Line Amount Total 230.69
565.67

503.75

61.92

Line Amount Total 565.67
10.87

3.63

1.81

0.45

1.81

1.36

1.81

Line Amount Total 10.87
9,434.08

714.00

4,641.00

4,046.00

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No.
Invoice No.
132693

96292 12/20/24

132719
132731

96293 12/20/24

132720
132721
132722
132723
132724
132732

96294 12/20/24

132733
132733

96295 12/20/24

132710
132710
132710
132710
132710
132710
132710
132710
132710
132710
132710

96296 12/20/24

132712
132712
132712
132712
132712
132712
132712
132712
132712
132712

96297 12/20/24

132705

96298 12/20/24

132708

Check Date

Vendor No.
PO No.
129769

V00098

129792
129794

V00101
129808
129807
129806
129805
129803
129804

V00112

129817
129817

V00119
126802
126802
126802
126802
126802
126802
126802
126802
126802
126802
126802

V00172
129790
129790
129790
129790
129790
129790
129790
129790
129790
129790

V00189
129810

V00193
129793

Vendor Name

GL Account Name

Suburban Propane

Sunstates Security, LLC

Tricia Vela

JH Sanchez Holding Company

Lincoln National Life Insurance Company

Energia Resources, Inc.

Grainger

Wednesday, January 22, 2025
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Check Amount
Line Description Line Amount
Legal Fees 33.08
Line Amount Total 9,434.08
797.18
Fuel/Oil 548.36
Fuel/Oil 248.82
Line Amount Total 797.18
44,146.12
Security Service Fees 178.75
Security Service Fees 691.13
Security Service Fees 381.28
Security Service Fees 464.75
Security Service Fees 41,218.02
Security Service Fees 1,212.19
Line Amount Total 44,146.12
122.10
Telephone-Dec 75.00
Community Events 47.10
Line Amount Total 122.10
6,254.00
Janitorial Services February 2024 - January 2025
M&R Bldgs-Admin Bldg 1100 Cherry St 2,723.00
M&R Bldgs-Operations Bldg 889.00
M&R Bldgs-Security Bldg 651.00
M&R Bldgs-Security Bldg - Cuistoms 880.00
M&R Bldgs-Buildings VT Berth 7 - Breakroom 890.00
M&R Bldgs-Maintenance Bldg- Maint Shop (WH3) 110.00
M&R Transit Shed-T.S. 3 91.00
M&R Bldgs-Gate 4 20.00
3 yr contract with 2 one year options
Board Approved 12/14/2023
Line Amount Total 6,254.00
1,371.90
Retirement Expense 346.15
Retirement Expense 120.20
Retirement Expense 45411
Retirement Expense 12.24
Retirement Expense 61.96
Retirement Expense 104.62
Retirement Expense 2552
Retirement Expense 131.34
Retirement Expense 61.96
Retirement Expense 53.80
Line Amount Total 1,371.90
32.00
M&R Groundskeeping Equipment-5510 John Deere 32.00
Line Amount Total 32.00
34.00
M&R Warehouse-WH51 Sprinkler System 34.00
Line Amount Total 34.00
Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No.
Invoice No.

96299 12/20/24

132728
132728
132728
132728
132729
132729
132729
132729
132729

96300 12/20/24

132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713
132713

96301 12/20/24

132717
132717

96302 12/20/24

132704
132730
132730
132730
132730
132730
132730

96303 12/20/24

132725

Check Date

Vendor No.
PO No.

V00203

128258
128258
128258
128258
129412
129412
129412
129412
129412

V00250

129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789
129789

V00405

129124
129124

V00668

129791
129542
129542
129542
129542
129542
129542

V00770

127796

Wednesday, January 22, 2025
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Vendor Name Check Amount
GL Account Name Line Description Line Amount
ZPMC USA Inc. 5,420.00
M&R TOE-Gantry Crane 1,290.00
M&R TOE-Gantry Crane 1,290.00
Brake
Quote 3408
M&R TOE-Gantry Crane 720.00
M&R TOE-Gantry Crane 720.00
Twist Lock Cylinders
Shipping 700.00
Shipping 700.00
Line Amount Total 5,420.00
Lincoln National Life Insurance Company 2,833.83
Group STD Insurance 351.11
Group LTD Insurance 278.06
Group STD Insurance 179.52
Group LTD Insurance 156.94
Group STD Insurance 543.05
Group LTD Insurance 366.02
Group STD Insurance 19.48
Group LTD Insurance 1178
Group STD Insurance 142.98
Group LTD Insurance 128.44
Group STD Insurance 99.90
Group LTD Insurance 81.67
Group STD Insurance 51.19
Group LTD Insurance 30.95
Group STD Insurance 137.20
Group LTD Insurance 108.61
Group STD Insurance 138.70
Group LTD Insurance 86.86
Group STD Insurance 145.87
Group LTD Insurance 113.79
Adjustment V Smith LT -70.03
Adjustment C Gay ST -167.16
Adjustment C Gay LT -101.10
Line Amount Total 2,833.83
SLS Rigging LLC 7,336.90
M&R TOE-Gantry Crane 7,336.90
Labor for Boom Cable Change out on Crane 2
Line Amount Total 7,336.90
DARE Capital Partners, LLC 3,313.57
M&R Other-Mowing, Weed Control Etc 2,177.57
M&R TOE-Gantry Crane 568.00
M&R TOE-Gantry Crane 568.00
(2) Painter to chip, scrape & paint Cranes
$20.29 per hour
$20.00 plus 1.42% markup
Not to Exceed $10,000.00
Line Amount Total 3,313.57
UniFirst Holdings Inc. 84.64
Annual Contract - Uniforms, Supplies, Mats
Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No.
Invoice No.

132725

132725

132725

132725

132725

96304 12/20/24
132726

96305 12/20/24
132695
132696
132697

96306 12/20/24
132698
132698
132698

96307 12/20/24
132711

96308 12/20/24
132727
132727
132727
132727
132727
132727
132727
132727
132727
132727

96309 12/20/24
132707

96310 12/20/24
132709
132709
132709
132709
132709
132709
132709

96311 12/20/24
132694

Check Date

Vendor No.
PO No.
127796
127796
127796
127796
127796

V00808
129796

V00909
129765
129766
129767

V00957
129802
129802
129802

V00982
129809

V01003
126554
126554
126554
126554
126554
126554
126554
126554
126554
126554

V01017
129800

V01037
127960
127960
127960
127960
127960
127960
127960

V01046

129771

Vendor Name

GL Account Name

Whitener Enterprises Inc.

Randle Law Office Ltd.

AT&T:831-001-2806-788

King Ranch Ag & Turf

Zachary Construction Corporation

GFL Plant Services LP

Harper Brothers Construction, LLC

K&L Gates LLP

Wednesday, January 22, 2025

Check Amount
Line Description
Maint and Operations Supplies
M&R Bldgs-Operations Bldg
Other Receivables
M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Security Bldg

Line Amount Total
32.42
Fuel/Oil
Line Amount Total
12,361.00
Legal Fees
Legal Fees
Legal Fees
Line Amount Total
336.66
Telephone
Telephone
Telephone
Line Amount Total
32.4
M&R g and Misc.
Line Amount Total
552,531.78
Construction in Progress
Furnish labor, materials, equip & Ins
for the New Entrance - Gate 12 project
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Line Amount Total
1,045.80

Contract Services
Line Amount Total
652,008.94
Construction in Progress
Furnish labor, materials, equipment and insurance
for the Velasco Terminal Access Project (EE Rider
Retainage Payable
Retainage Payable
Retainage Payable
Retainage Payable
Line Amount Total
9,332.50

Legal Fees
Line Amount Total

Page 17
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Line Amount
66.84

17.80

84.64

32.42
32.42

1,431.00
6,930.00
4,000.00
12,361.00

160.82
87.93
87.91

336.66

32.41
32.41

581,612.40

-29,080.62
552,531.78

1,045.80
1,045.80

686,325.20

-34,316.26
652,008.94

9,332.50
9,332.50

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24

Port Freeport

Check No.

Check Date
Invoice No.

96312 12/20/24

132701
132701
132702
132702

96313 12/20/24
132706

96314 12/20/24

132703
132703
132703

96315 12/20/24
132716

96316 12/31/24

132757
132758

96317 12/31/24

132794
132794

96318 12/31/24

132795
132795
132795
132795
132795

96319 12/31/24
132736

96320 12/31/24

132741
132741
132742
132743
132744

96321 12/31/24

132749
132750

96322 12/31/24
132770

Vendor No.
PO No.

V01070

129795
129795
129798
129798

Vvo1078
129812

V01086

129813
129813
129813

V01097
129801

V00010

129851
129852

V00012

129878
129878

V00026

129876
129876
129876
129876
129876

V00039

129844

V00041

129831
129831
129830
129829
129845

V00045

129835
129843

V00062

129871

Vendor Name

GL Account Name Line Description
Alliance Terminal Equipment Services, LLC

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Everon, LLC

Badge Supplies

Clinton Woodson

Telephone - Dec
Sales/Promotion Travel

Commercial Events

Select Environmental, LLC

Fuel/Oil

Specialties Company

Wednesday, January 22, 2025
Page 18
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Check Amount

2,420.00

Line Amount Total

854.00

Line Amount Total
301.13

Line Amount Total
234.73

Line Amount Total

56.88

M&R Groundskeeping Equipment-5510 John Deere

Furniture and Equipment Purchases <$5,000

FedEx
Construction in Progress-
Chiquita Repairs
Postage and Freight
Lowe's

M&R TOE-John Deere Gator
M&R Vehicles-Ford Pick Up
M&R Vehicles-Ford Pick Up
M&R  Vehicles-Ford Explorer
Maint and Operations Supplies

Brazosport Tire

Line Amount Total

17.75

Line Amount Total

443.60

Line Amount Total
42.50

M&R Groundskeeping Equipment-5510 John Deere

Evco Industrial Hardware

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Line Amount Total

376.50

M&R TOE-General, Terminal Ops Equip & Tools
Furniture and Equipment Purchases <§5,000

M&R Warehouse-Warehouse 51

Leo Martin Chevrolet

M&R Vehicles-2020 Chev PU
M&R Vehicles-2020 Chev PU

AT&T Mobility

Telephone

Line Amount Total
287.80

Line Amount Total
749.54

Line Amount

550.00
550.00
660.00
660.00

2,420.00

Unaudited
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854.00
854.00

75.00
142.84
83.29
301.13

23473
234.73

4.00
52.88
56.88

8.62
9.13
17.75

204.01
34.16
34.15
34.15

137.13

443.60

42.50
42.50

69.40
69.40
58.85
57.80
121.05
376.50

80.60
207.20
287.80

75.28



Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No.
Invoice No.

132770

132770

132770

96323 12/31/24

132752
132752
132752
132752
132752
132752
132753
132753
132754
132755
132768

96324 12/31/24

132775
132775
132775
132775
132796
132796
132796

96325 12/31/24

132771

96326 12/31/24

132781
132781
132781
132781
132781

96327 12/31/24

132737
132737
132737
132737
132737

96328 12/31/24

132779
132779
132779
132779
132780
132780

Check Date

Vendor No.
PO No.
129871
129871
129871

V00067
129837
129837
129837
129837
129837
129837
129839
129839
129840
129846
129841

V00071
129870
129870
129870
129870
129877
129877
129877

V00083
129875

V00100
126888
126888
126888
126888
126888

V00105
129834
129834
129834
129834
129834

V00106
128492
128492
128492
128492
123685
123685

Vendor Name

GL Account Name

Quill LLC

Verizon Wireless

Jason Hull

LJA Engineering Inc.

Cecil Booth

Freese & Nichols

Wednesday, January 22, 2025
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Check Amount
Line Description Line Amount
Telephone 167.14
Telephone 366.56
Telephone 150.56
Line Amount Total 749.54
360.05
Office Supplies 13.81
Office Supplies 6.92
Office Supplies 173
Office Supplies 6.92
Office Supplies 5.19
Office Supplies 6.92
Office Supplies 98.89
Credit -11.38
Office Supplies 98.08
Office Supplies 9.68
Office Supplies 123.29
Line Amount Total 360.05
648.09
Telephone 37.99
Telephone 78.22
Telephone 303.92
Telephone 75.98
Telephone 76.00
Telephone 37.99
Telephone 37.99
Line Amount Total 648.09
136.75
Telephone - Dec 136.75
Line Amount Total 136.75
7,067.00
Construction in Progress Project 24-01 7.067.00
Professional Services for the
Velasco Terminal Area 5 Concrete Container Yard
MIP 88 Grant
Board Approval 01/25/2024
Line Amount Total 7,067.00
474.00
Telephone - Oct 75.00
Telephone-Nov 75.00
Telephone-Dec 75.00
Technical Training 199.00
Dues & Memberships & Licenses 50.00
Line Amount Total 474.00
159,847.95
Consultant Fees - Other 108,725.63

Professional Services for

Drainage Study 2024

Board Approval 07/25/2024

Construction in Progress 51,122.32
Change Order CA 07/20/23

Line Amount Total 159,847.95

Unaudited
Page 37 of 40

Vendor Expenditure
Period: 12/01/24..12/31/24
Port Freeport

Check No. Check Date Vendor No.
Invoice No. PO No.
96329 12/31/24 V00114
132769 129872
132769 129872
132769 129872
132769 129872
132769 129872
132769 129872
132769 129872
132769 129872
132769 129872
96330 12/31/24 V00124
132776 123362
96331 12/31/24 V00141
132766 129857
96332 12/31/24 V00143
132788 129822
132788 129822
96333 12/31/24 V00177
132786 129866
96334 12/31/24 Voo188
132773 129865
132773 129865
96335 12/31/24 V00189
132740 129842
96336 12/31/24 V00197
132751 129848
96337 12/31/24 V00203
132784 122841
132784 122841
132785 129348
132785 129348
132785 129348
132785 129348
96338 12/31/24 V00228
132738 129836
132738 129836
132738 129836
132738 129836
132738 129836
132738 129836

Wednesday, January 22, 2025
Page 20
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Vendor Name Check Amount
GL Account Name Line Description Line Amount
AT&T:171-799-3737 001 746.60
Telephone 138.87
Telephone 69.43
Telephone 277.73
Telephone 17.40
Telephone 69.51
Telephone 34.72
Telephone 17.40
Telephone 52.11
Telephone 69.43
Line Amount Total 746.60
Carriage House Partners 5,000.00
Consultant Fees - Other 5,000.00
Line Amount Total 5,000.00
Vernor Material & Equipment Co., Inc. 815.36
M&R Roads-Other 815.36
Line Amount Total 815.36
ITMA 3,500.00
Commercial Events 3,500.00
Platinum Sponsor Golf Tournament
Line Amount Total 3,500.00
Arthur J. Gallagher Risk Management Services, 6,024.00
LLc e
Insurance Expense 6,024.00
Line Amount Total 6,024.00
Steve Alongis 140.00
M&R Other-Mowing, Weed Control Etc 70.00
M&R Other-Mowing, Weed Control Etc 70.00
Line Amount Total 140.00
Energia Resources, Inc. 161.00
M&R Warehouse-Warehouse 51 161.00
Line Amount Total 161.00
Motion Industries 30.57
M&R Warehouse-Warehouse 51 30.57
Line Amount Total 30.57
ZPMC USA Inc. 62,019.58
M&R TOE-Gantry Crane 40,119.58
Trolley Rail Repair, left side at the bottom hinge
M&R TOE-Gantry Crane 10,950.00
M&R TOE-Gantry Crane 10,950.00
Remove and replace all angle iron supports
and replace bolts
Line Amount Total 62,019.58
D of 221.78
Telephone 41.25
Telephone 20.63
Telephone 82.49
Telephone 5.17
Telephone 20.65
Telephone . 10.31
Unaudited

Page 38 of 40



Vendor Expenditure
Period: 12/01/24..12/31/24

Port Freeport

Check No.

Check Date
Invoice No.
132738
132738
132738

96339 12/31/24

132748
132792

96340 12/31/24

132765
132765

96341 12/31/24
132782
132782
132782

96342 12/31/24
132777
132778
132778
132778
132778
132778
132778

96343 12/31/24
132783
132783
132783
132783
132783
132783

96344 12/31/24

132761
132762
132763
132764
132790
132790
132790
132790
132790
132790
132790
132790
132790

Vendor No.
PO No.
129836
129836
129836

V00267

129858
129862

V00423

129855
129855

V00622

128507
128507
128507

V00668

129825
129542
129542
129542
129542
129542
129542

V00770

127796
127796
127796
127796
127796
127796

V00821

129856
129860
129861
129863
126334
126334
126334
126334
126334
126334
126334
126334
126334

Vendor Name

GL Account Name

Wednesday, January 22, 2025

Check Amount
Line Description

Telephone
Telephone
Telephone

Line Amount Total

IWS Gas and Supply of Texas 92.34

Theriot, Inc.

Network Cabling Services, Inc.

DARE Capital Partners, LLC

UniFirst Holdings Inc.

Summit Fire & Security, LLC

Maint and Operations Supplies
Maint and Operations Supplies

Line Amount Total
42.50
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total
22,367.69

Port Networking Upgrades FY 2024
Gate 8 Extension - Networking
Quote JA-24-024
Line Amount Total
2,896.09
M&R Other-Mowing, Weed Control Etc
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
(2) Painter to chip, scrape & paint Cranes
$20.29 per hour
$20.00 plus 1.42% markup
Not to Exceed $10,000.00
Line Amount Total
84.64

Annual Contract - Uniforms, Supplies, Mats
Maint and Operations Supplies
M&R Bldgs-Operations Bldg
Other Receivables
M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Security Bldg
Line Amount Total

4,603.00

M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Warehouse-WH51 Sprinkler System
M&R Transit Shed-T.S. Sprinkler System
M&R Bldgs-Security Bldg

Annual Fire Protection System Inspection
M&R Bldgs-Security Bldg

M&R Transit Shed-T.S. 3

M&R Transit Shed-T.S. 1

M&R Leased Facilities-24A (Chiquita)
M&R Warehouse-Warehouse 52

M&R Warehouse-Warehouse 51

M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Terminal Facilities-Other

Line Amount Total

Page 21
FREEPORT\OBRIEN

Line Amount
517

15.48

20.63

221.78

44.89
47.45
92.34

21.25
21.25
42.50

22,367.69

22,367.69

1,749.44
573.33
573.32

2,896.09

66.84

17.80

84.64

802.00
802.00
960.00
802.00

309.25
309.25
309.25

309.25

4,603.00

Unaudited
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Vendor Expenditure
Period: 12/01/24..12/31/24

Port Freeport

Check No.

Check Date
Invoice No.

96345 12/31/24
132767

96346 12/31/24
132739

96347 12/31/24

132745
132746

96348 12/31/24

132747
132747

96349 12/31/24
132791

96350 12/31/24

132787
132787
132787

96351 12/31/24

132772
132772

96352 12/31/24
132793

Vendor No.
PO No.

V00864
129847

V00915
129849

V00973

129838
129850

V01010

129859
129859

V01011
129873

V01070

128878
128878
128878

V01088

129869
129869

V01101
129879

Vendor Name

GL Account Name

Visual Edge IT, Inc.

Wednesday, January 22, 2025

Check Amount
Line Description

235.26

Maint & Repair - Office Equipment
Line Amount Total

of Texas 150.00

ImageNet Consulting

Dues & Memberships & Licenses
Line Amount Total
486.32
Maint & Repair - Office Equipment
Maint & Repair - Office Equipment
Line Amount Total

Imperial Bag & Paper Co LLC dba Imperial Dade 805.21

Charles Gryseels Il

Alliance Terminal Equipment Services, LLC

Ruby Dunn

ATA&T Services, Inc

Texas Gulf Bank Accounts Payable

Office Supplies
Outstanding Credit
Line Amount Total
75.00
Telephone - Dec
Line Amount Total
17,643.00
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Various Rollers and Bearings
Line Amount Total

50.52
Automobile Expense
Community Events
Line Amount Total
2,885.75

Other-Rebill Ports America
Line Amount Total

2,565,154.69
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Line Amount

235.26
235.26

150.00
150.00

48.69
437.63
486.32

903.62
-98.41
805.21

75.00
75.00

8,821.50
8,821.50

17,643.00

16.35
34.17
50.52

2,885.75
2,885.75

Unaudited
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PORT FREEPORT
RESOLUTION ORDERING AN ELECTION

RESOLUTION ORDERING AN ELECTION FOR PORT COMMISSIONERS FOR
POSITION NO. 3 AND POSITION NO. 5, RESPECTIVELY, TO BE HELD ON
SATURDAY, MAY 3, 2025; PROVIDING FOR SAID ELECTION TO BE CONDUCTED
BY BRAZORIA COUNTY AND HELD JOINTLY WITH THE NAMED POLITICAL
SUBDIVISIONS; SETTING DAYS AND HOURS FOR EARLY IN-PERSON VOTING AT
THE POLLING PLACES DESIGNATED; APPOINTING ELECTION OFFICERS AND
AUTHORIZING PUBLICATION OF NOTICE OF SAID ELECTION.

At a regular meeting of the Port Commission of Port Freeport held at the office of said Port at 1100
Cherry Street, Freeport, Texas, at 1:00 p.m. on the 30th day of January 2025, among other business
came on to be considered the following resolution, which upon motion duly made and seconded,
was adopted by vote of all Port Commissioners present:

FINDINGS

1. Due and proper notice of the date, time, place, and purpose of this meeting has been duly
given in accordance with the provisions of the Texas Open Meetings Act, and such meeting has
been conducted in accordance with said Open Meetings Act.

2. The Port Commission finds that an election for two Port Commissioners for Position No. 3
and Position No. 5, respectively, should be (i) held on the 1% Saturday in May, namely, May 3,
2025, (ii) conducted by the Brazoria County Elections Division of the Office of the County Clerk
of Brazoria County and (iii) held jointly with each of the several political subdivisions herein
named, and that the Port should enter into an agreement with the County Clerk of Brazoria County
to hold the May 3, 2025 election jointly with each of the several political subdivisions herein
named in the election precincts, as herein designated, and that otherwise the election should be
held as herein specified.

The Port Commission further finds:

3. That said election should be held jointly with the following tentatively scheduled political
subdivisions, both as to election day voting and in-person early voting during the permitted early
voting period for such election, namely:

City of Alvin

Alvin ISD
Angleton-Danbury Hospital District
Angleton ISD

City of Angleton

Village of Bailey’s Prairie
Village of Bonney

City of Brazoria
Brazosport ISD
Brookside Village
Columbia-Brazoria ISD
City of Clute

City of Danbury

—xT o Se@he o0 o
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Danbury ISD

City of Freeport

Port Freeport

Hillcrest Village

Town of Holiday Lakes
City of lowa Colony
Village of Jones Creek
City of Lake Jackson
City of Liverpool

City of Manvel

City of Oyster Creek
City of Pearland
Pearland ISD

aa.  Town of Quintana

bb.  City of Richwood

cc.  Village of Surfside Beach
dd. City of Sweeny

ee.  Sweeny ISD

ff. Sweeny Hospital District
gg. City of West Columbia

NS XS<Er»w"QDo>s

4, That said joint election is to be conducted as provided by Chapter 271 of the Texas Election
Code, and other applicable election laws, and that the election precincts and polling places for
election day voting and in-person early voting locations be as more fully set forth in the notice of
election, attached hereto and incorporated herein.

5. That the election officers as appointed by Brazoria County should be appointed election
officers for Port Freeport for the May 3, 2025 election held jointly with the political subdivisions
listed above for both the election day voting locations as well as in-person early voting locations;
and that said officers should be authorized to appoint a sufficient number of clerks to assist them
in performing their duties as same.

6. That Port Freeport shall share the cost of administering the May 3, 2025 joint election based
on the cost per polling place and the allocation of costs, unless specifically stated otherwise, is
mutually agreed to be shared according to a formula which is based on the cost per polling place.
The normal rental rate charged for Brazoria County’s rental equipment used on election day shall
be divided equally among the participants utilizing a polling place. Costs for early voting by
personal appearance will be divided by all participating political subdivisions as follows: The total
cost of all locations will be divided by all participants in the joint election and each participant’s
cost share will be based on registered voters.

7. That notice of said election as set forth on the form of Notice attached be published as
required by law.

NOW THEREFORE, BE IT RESOLVED AND ORDERED by the Port Commission of Port
Freeport that an election for two Port Commissioners for Position No. 3 and Position No. 5,
respectively, be held on the 1% Saturday in May, namely, May 3, 2025, that said election be
conducted by the Brazoria County Elections Division of the Office of the County Clerk of Brazoria
County and that said election be held jointly with each of the following tentatively named political
subdivisions (as set forth above):



City of Alvin

Alvin ISD
Angleton-Danbury Hospital District
Angleton ISD

City of Angleton

Village of Bailey’s Prairie
Village of Bonney

City of Brazoria
Brazosport ISD
Brookside Village
Columbia-Brazoria ISD
City of Clute

City of Danbury
Danbury ISD

City of Freeport

Port Freeport

Hillcrest Village

Town of Holiday Lakes
City of lowa Colony
Village of Jones Creek
City of Lake Jackson
City of Liverpool

City of Manvel

City of Oyster Creek
City of Pearland
Pearland ISD

aa.  Town of Quintana

bb.  City of Richwood

cc.  Village of Surfside Beach
dd.  City of Sweeny

ee.  Sweeny ISD

ff. Sweeny Hospital District
gg. City of West Columbia

NS XS<SETY TQDOS3I—XT—SQHda0o

and be conducted as provided in Chapter Section 271 of the Election Code, and other applicable
election laws; and that the election precincts and polling places be as more fully set out in the
notice of election attached hereto for election day voting locations and in-person early voting
locations.

BE IT FURTHER RESOLVED AND ORDERED that the election officers as appointed by
Brazoria County are hereby appointed election officers for Port Freeport for said election for both
the election day voting locations as well as in-person early voting locations; and that said officers
should be authorized to appoint a sufficient number of clerks to assist them in performing their
duties as same.

BE IT FURTHER RESOLVED AND ORDERED that Port Freeport pay a share of the cost of
administering the May 3, 2025 joint election based on the cost per polling place and the allocation
of costs, unless specifically stated otherwise, is mutually agreed to be shared according to a
formula which is based on the cost per polling place. The normal rental rate charged for Brazoria

3



County’s rental equipment used on election day shall be divided equally among the participants
utilizing a polling place. Costs for early voting by personal appearance will be divided by all
participating political subdivisions as follows: The total cost of all locations will be divided by all
participants in the joint election and each participant’s cost share will be based on registered voters.

BE IT FURTHER RESOLVED AND ORDERED that notice of said election as set forth in the
form attached be published as required law.

BE IT FURTHER RESOLVED that the Chairman and Secretary of the Port Commission be,
and they are hereby authorized to execute such orders and agreements with the County Clerk of
Brazoria County and/or the other political subdivisions with which the joint election is being held
as are necessary to the conducting of the May 3, 2025 joint election.

Ravi K. Singhania, Chairman

ATTEST:
Barbara Fratila, Secretary




JOINT CONTRACT FOR ELECTION SERVICES

THIS CONTRACT (this "Agreement") is made effective as of the Effective Date (as defined
below) by and between the PORT FREEPORT, TEXAS, acting by and through its governing body,
hereinafter referred to as "Political Subdivision," and the County Clerk of Brazoria County, Texas,
hereinafter referred to as "County," and by authority of Section 31.092(a), Texas Election Code,
and Chapter 791, Texas Local Government Code, for the conduct and supervision of the Political
Subdivision's election to be held on MAY 3, 2025. Political Subdivision and the County may be
referred to individually as a "Party" and collectively as "the Parties."

This contract is made by and between the PORT FREEPORT, TEXAS, acting by and
through its governing body, hereinafter referred to as "Political Subdivision,” and the County
Election Officer of Brazoria County, defined by statute as the County Clerk through the authority
set forth in Texas Election Code §831.091 and 31.092. The purpose of this contract is for the
performance of election services as authorized by statute. This contract shall serve as the general
contract for each election for which the Political Subdivision requests the assistance of the County
Clerk. Provisions specific to each particular election will be included as an attachment to the
original contract. Political Subdivision and County Clerk may be referred to individually as "Party"
or collectively as "Parties."

RECITALS

The County Clerk has care, custody, and control over the electronic voting system, the Hart
InterCivic Verity Voting System (Version 2.5.3), which has been duly approved by the Secretary of
State pursuant to Texas Election Code Chapter 122, as amended, and is compliant with the
accessibility requirements set forth by Texas Election Code Section 61.012. Political Subdivision
desires to use the electronic voting system to compensate the County Clerk for such use and to
share in certain other expenses connected with joint elections in accordance with the applicable
provisions of Chapters 31 and 271 of the Texas Election Code.

NOW, THEREFORE, in consideration of the mutual covenants, agreements, and benefits to
the parties, IT IS AGREED as follows:

I. ADMINISTRATION

The Parties agree to hold a "Joint Election” in accordance with Chapter 271 of the Texas
Election Code and this Agreement. The County Clerk shall coordinate, supervise, and handle all
aspects of administering the Joint Election as this Agreement provides. Political Subdivision agrees
to pay the County Clerk for equipment, supplies, services, and administrative costs as provided in
this Agreement. The County Clerk shall serve as the administrator for the Joint Election; however,
the Political Subdivision shall remain responsible for the decisions and actions of its officers
necessary for the lawful conduct of its election. The County Clerk shall provide advisory services in
connection with decisions to be made and measures to be taken by the officers of the Political
Subdivision.



It is understood that other political subdivisions may wish to participate in the use of the
electronic voting system and polling places, and it is agreed that the County Clerk may enter into
other joint election agreements and contracts for election services for those purposes on terms and
conditions set forth in the Election Code. Political Subdivision agrees that County Clerk may enter
into joint election agreements with other political subdivisions that may have territory located
partially or wholly within the boundaries of Political Subdivision, and, in such case, all parties
sharing common territory shall share a joint ballot on the electronic voting system at the applicable
polling places. In such cases, total costs shall be divided among the participants.

At each polling location, joint participants shall share voting equipment and supplies to the
extent possible. The participating parties shall share a mutual ballot in those precincts where
jurisdictions overlap. However, in no instance shall a voter be permitted to receive a ballot
containing an office or proposition stating a measure on which the voter is ineligible to vote.
Multiple ballot styles shall be available in those shared polling places where jurisdictions do not
overlap.

II. LEGAL DOCUMENTS

Political Subdivision shall prepare, adopt, and publish all required election orders,
resolutions, notices, and any other pertinent documents required by the Texas Election Code or
Political Subdivision's governing body, charter, or ordinances. Regarding publications, the County
Clerk will publish the "Notice of Test of Automatic Tabulating Equipment.” If a Political Subdivision
holds any Special Election, it will have to publish its own "Notice of Election” to meet additional
requirements.

Preparation of the necessary materials for notices and the official ballot shall be the
responsibility of each participating authority, including translation to languages other than English.
Each participating authority shall provide a copy of their respective election orders and notices to
the County Clerk's Election Department.

[ll. STATUTORY COMPLIANCE

Political subdivisions shall follow all applicable State and Federal laws related to elections,
including, but not limited to, Section 52.072 of the Election Code, which states in part, "A
proposition shall be printed on the ballot in the form of a single statement."

Failure to do so may prohibit the political subdivision's participation in a Joint Election.

IV. VOTING LOCATIONS

The County Clerk's Election Office shall select and arrange for the use of and payment for all
election-day voting locations. Voting locations will be, whenever possible, the usual voting location
for each election precinct in elections conducted by the County. The proposed voting locations will
be provided once the final candidate filing deadline has been met and listed as Attachment "A." If a
voting location is unavailable, the Elections Department will arrange for an alternate location with
the approval of the Political Subdivision. The Elections Department shall notify the Political
Subdivision of any changes from the locations listed in Attachment "A."



If polling places for the joint election in Attachment "A" are different from the polling place(s)
used by Political Subdivision in its most recent election, Political Subdivision agrees to post a
notice no later than the date of the election described in Attachment "A," at the entrance to any
previous polling places in the jurisdiction, stating that the polling location has changed, and
displaying the political subdivision's polling place name(s) and address(s) in effect for the election
described in Attachment "A." Any voting location changes from those used in the most recent
COUNTYWIDE JOINT election will be posted by the County Clerk's Election Office.

V. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL

The Brazoria County Commissioners Court shall appoint the presiding judge and alternate
judge for each polling location per Chapter 32 of the Texas Election Code. If an emergency
appointment is necessary, the appointment shall be made in accordance with Election Code
§32.007, which authorizes the presiding officer of the Brazoria County Commissioners Court to
make an emergency appointment. Should that officer not be available, the County Clerk's office
shall make emergency appointments of election officials. Upon request by the County Clerk, the
Political Subdivision agrees to assist in recruiting bilingual polling place officials (fluent in English
and Spanish).

The County's Elections Department shall notify all election judges of the eligibility
requirements of Subchapter C of Chapter 32 of the Texas Election Code. It will take the necessary
steps to ensure that all election judges appointed for the Joint Election are eligible to serve.

The County Clerk shall arrange for the training and compensation of all election judges and
clerks. The Elections Department shall set the date, time, and place for the presiding election judge
to pick up their election supplies. Each presiding election judge will be sent a letter from the
Elections Department notifying him of his appointment, the time and location of training and
distribution of election supplies, and the number of election clerks that the presiding judge may
appoint.

Each election judge will receive compensation at an hourly rate of $14.00. Each election
clerk will receive compensation at an hourly rate of $12.00. The election judge will receive an
additional $25.00 for picking up the election supplies before Election Day and returning the
supplies and equipment to the central counting station after the polls close. All judges and clerks
who attend training will be compensated at an hourly rate of $8.00 as compensation for the same.

All Parties agree that at all times and for all purposes hereunder, all election judges, clerks,
and all other personnel involved in this election are temporary part-time employees subject only to
those benefits available to such employees.



VI. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT

The County Clerk Elections Department shall arrange for all election supplies and voting
equipment, including, but not limited to, official ballots, sample ballots, voter registration lists, and
all forms, signs, and other materials used by the election judges at the voting locations. At each
polling location, joint participants shall share voting equipment and supplies to the extent possible.
The participating parties shall share a mutual ballot in those precincts where jurisdictions overlap.
However, in no instance shall a voter be permitted to receive a ballot containing an office or
proposition stating a measure on which the voter is ineligible to vote. Multiple ballot styles shall be
available in those shared polling places where jurisdictions do not overlap. The County Clerk
Elections Department shall provide the necessary voter registration information, instructions, and
other information to enable the election judges in the voting locations with more than one ballot
style to conduct a proper election. If special maps are needed for a particular Political Subdivision,
the County Clerk's Election Department will order the maps and pass that charge on to that specific
Political Subdivision.

Political Subdivision shall furnish the County Clerk a list of candidates and propositions
showing the order and the exact manner in which the candidate names and proposition(s) are to
appear on the official ballot (including titles and text in each language in which the authority's ballot
is to be printed). THE POLITICAL SUBDIVISION SHALL PROVIDE A COPY OF EACH
CANDIDATE'S APPLICATION TO THE COUNTY CLERK ELECTIONS OFFICE. This list shall be
delivered to the County Clerk Elections Department as soon as possible after each participating
authority has determined ballot positions. Each participating authority shall proofread and approve
the ballot pertaining to that authority's candidates and propositions. If any error or changes are
discovered after the Logic and Accuracy test has been conducted and ballots prepared, then the
Political Subdivision will be responsible for all costs.

VII. EARLY VOTING

The Parties agree to conduct joint early Voting and appoint the County Clerk as the Early Voting
Clerk per Sections 31.097 and 271.006 of the Texas Election Code. Political Subdivision agrees to
appoint the County Clerk's permanent county employees as deputy early voting clerks. The Parties
further agree that each Early Voting Location will have an "Officer in Charge" who will receive
compensation at an hourly rate of $14.00. The clerks at each location will receive compensation at
an hourly rate of $12.00. Early Voting by personal appearance will be held at the locations, dates,
and times listed in Attachment "B" of this document. Any qualified voter of the Joint Election may
vote early by personal appearance at any one of the joint early voting locations.

As Early Voting Clerk, the County Clerk shall receive applications for early voting ballots to
be voted by mail in accordance with Chapter 86 of the Texas Election Code. Any requests for early
voting ballots to be voted by mail received by the Political Subdivision shall be forwarded
immediately by fax or courier to the Elections Department for processing.

The Early Voting Clerk will post a copy of the daily early voting report on the county election
website and a cumulative final early voting report following the election. We shall provide the
Political Subdivision with the reports with written advance notice.



VIIl. EARLY VOTING BALLOT BOARD

The County Clerk shall appoint an Early Voting Ballot Board (EVBB) to process early voting
results from the Joint Election. With the assistance of the County Clerk Elections Department, the
Presiding Judge shall appoint three or more additional members to constitute the EVBB. The
County Clerk Elections Department shall determine the number of EVBB members required to
efficiently process the early voting ballots.

IX. CENTRAL COUNTING STATION AND ELECTION RETURNS
The County shall be responsible for establishing and operating the central counting station
to receive and tabulate the voted ballots in accordance with the provisions of the Texas Election

Code and this Agreement.

The participating authorities hereby, in accordance with Sections 127.002, 127.003, and
127.005 of the Texas Election Code, appoint the following central counting station officials:

Counting Station Manager: Lisa Mujica
Alternate Counting Station Manager: Brandy Pena
Tabulation Supervisor: Susan Cunningham
Alternate Tabulation Supervisor: Johnathan Escamilla
Presiding Judge: Dottie Cornett
Alternate Presiding Judge: Tamara Reynolds

After counting all precincts, the County Clerk Elections Department will prepare the unofficial
canvass reports. It will deliver a copy of the unofficial canvass to the Political Subdivision as soon
as possible after all returns have been tabulated. All participating authorities shall be responsible
for the official canvass of their respective elections.

The County Clerk Elections Department shall be responsible for conducting the post-
election manual recount required by Section 127.201 of the Texas Election Code unless a waiver is
granted by the Secretary of State. Notification and copies of the recount, if waiver is denied, will be
provided to each participating authority and the Secretary of State's Office.

The County Clerk Elections Department shall electronically submit all Cities' precinct-by-

precinct returns to the Texas Secretary of State's Office.

The County Clerk Elections Department shall post all election night results to the County
website on election night. https://www.brazoriacountyclerktx.gov.



X. ELECTION EXPENSES AND ALLOCATION OF COSTS

The Parties agree to share the costs of administering the Joint Election. Unless specifically
stated otherwise, allocation of costs is mutually agreed to be shared. The County participates in
"Vote Centers"; therefore, all political subdivisions can vote at any location.

It is agreed that the standard rental rate charged for the County's voting equipment used on
Election Day shall be calculated per polling location and among the participants utilizing each
polling location. (See "Exhibit 1" for rental rates.) The total cost will be calculated and then
multiplied by the Political Subdivision percentage number of registered voters or with the minimum
of $2000.00; for those with a lesser amount, additional costs associated will be itemized and billed.

Costs for Early Voting by Personal Appearance will also be charged with the same formula
as Election Day. Those political subdivisions with a percentage of registered voters less than the
amount equal to $2000.00 will be a minimum amount of $2000.00 for the early voting period.

Political Subdivision conducting a runoff shall be responsible for all associated costs.

Xl. WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF ELECTION

Political Subdivision may withdraw from this Agreement and the Joint Election should it
cancel its election in accordance with Sections 2.051 - 2.053 of the Texas Election Code, or should
it be later ruled that the election is not needed. Political Subdivision is fully liable for any expenses
incurred by the County Clerk on behalf of the Political Subdivision. Any monies deposited with the
County by the withdrawing authority shall be refunded minus the aforementioned expenses.

Xll. RECORDS OF THE ELECTION

The County Clerk is hereby appointed general custodian of the voted ballots and all records
of the Joint Election as authorized by Section 271.010 of the Texas Election Code.

Access to the election records shall be available to each participating authority and the
public in accordance with applicable provisions of the Texas Election Code and the Texas Public
Information Act. The election records shall be stored at the offices of the County Clerk or an
alternate facility used to keep county records. The County Clerk Elections Department shall ensure
that the records are maintained orderly so that they are identifiable and retrievable.

Records of the election shall be retained and disposed of in accordance with the provisions
of Section 66.058 of the Texas Election Code. If records of the election are involved in any pending
election contest, investigation, litigation, or open records request, the County Clerk shall maintain
the records until final resolution or until final judgment, whichever is applicable. It is the
responsibility of each participating authority to bring to the attention of the County Clerk any notice
of pending election contest, investigation, litigation, or open records request that may be filed with
the participating authority.



XIll. RECOUNTS

A recount may be obtained as provided by Title 13 of the Texas Election Code. Political
Subdivision agrees that any recount shall take place at the offices of the County Clerk and that the
County Clerk shall serve as Recount Supervisor and the Political Subdivision's official or employee
who performs the duties of a secretary under the Texas Election Code shall serve as Recount
Coordinator.

The County Clerk Elections Department agrees to provide advisory services to the Political
Subdivision as necessary to conduct a proper recount, and the cost of the recount depends on the
size of the election and the number of precincts to be recounted.

XIV. MISCELLANEOUS PROVISIONS

1. Itis understood that to the extent space is available, other districts and political subdivisions
may wish to participate in the use of the election equipment and voting places; it is agreed
that the County Clerk may contract with such other districts or political subdivisions for such
purposes and that in such event, there may be an adjustment of the pro-rata share to be
paid to the County by the participating authorities.

2. The County Clerk shall file copies of this document with the County Treasurer and the
County Auditor in accordance with Section 31.099 of the Texas Election Code.

3. In the event that legal action is filed contesting the Political Subdivision's election under Title
14 of the Texas Election Code, Political Subdivision shall choose and provide, at its own
expense, legal counsel for the County, the County Clerk, and additional election personnel
as necessary.

4. Nothing in this contract prevents any party from taking appropriate legal action against any
other party and other election personnel for a breach of this contract or a violation of the
Texas Election Code; however, any action taken is subject to any immunity provided by
statute or common law to governmental entities. For purposes of this contract, the County
Clerk's office acts as a governmental entity covered by any immunity available to Brazoria
County.

5. The parties agree that under the Constitution and laws of the State of Texas, neither
Brazoria County nor Political Subdivision can enter into an agreement whereby either Party
agrees to indemnify or hold harmless another party; therefore, all references of any kind, if
any, to indemnifying or holding or saving harmless for any reason are hereby deleted.

6. This Agreement shall be construed under and in accord with the laws of the State of Texas,
and all obligations of the parties created hereunder are performable in Brazoria County,
Texas.

7. In the event that one or more of the provisions contained in this Agreement shall for any
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity,
illegality, or unenforceability shall not affect any other provision hereof, and this Agreement



shall be construed as if such invalid, illegal, or unenforceable provision had never been
contained herein.

8. All parties shall comply with all applicable laws, ordinances, and codes of the State of
Texas, all local governments, and other entities with local jurisdiction.

9. The waiver by any party of a breach of any provision of this Agreement shall not operate as
or be construed as a waiver of any subsequent breach.

10. Any amendments to this Agreement shall be of no effect unless in writing and signed by all
parties.

11. Authorization of Agreement. This Agreement has been approved and authorized by the
governing body of the Political Subdivision.

12. Purpose, Terms, Rights, and Duties of the Parties. The purpose, terms, rights, and
duties of the Parties shall be as set forth in this Agreement.

13.Payments from Current Revenues. Each Party paying for the performance of
governmental functions or services must make those payments from current revenues
available to that paying Party.

14.Fair Compensation. The Parties acknowledge and agree that each payment contemplated
by this Agreement fairly compensates the performing Party.

15.Termination. At any time and for any reason, either Party may terminate this Agreement by
providing forty-five (45) days written Notice of termination to the other Party.

16.Funding. The Parties understand and acknowledge that the funding of this Agreement is
contained in each Party's annual budget and is subject to the approval of each Party in each
fiscal year. The Parties further agree that should the governing body of any Party fail to
approve a budget that includes sufficient funds for the continuation of this Agreement, or
should the governing body of any Party fail to certify funds for any reason, then and upon
the occurrence of such event, this Agreement shall automatically terminate as to that Party
and that Party shall then have no further obligation to the other Party. When the funds
budgeted or certified during any fiscal year by a Party to discharge its obligations under this
Agreement are expended, the other Party's sole and exclusive remedy shall be to
terminate this Agreement.

17.No _Joint Enterprise. The Agreement is not intended to, and shall not be construed to,
create any joint enterprise between or among the Patrties.

18.Public_Information. This Agreement is public information. To the extent, if any, that any
provision of this Agreement is in conflict with Texas Government Code Chapter 552, et seq.,
as amended (the "Texas Public Information Act"), such provision shall be void and have no
force or effect.




19. No Third-Party Beneficiaries. This Agreement is entered solely by and between and may
be enforced only by and among the Parties. Except as set forth herein, this Agreement shall
not be deemed to create any rights in, or obligations to, any third parties.

20.No_Personal Liability. Nothing in this Agreement shall be construed as creating any
personal liability on the part of any employee, officer, or agent of any Party to this
Agreement.

21.Nothing in this Agreement requires the Political Subdivision or County to incur debt, assess
or collect funds, or create a sinking fund.

22.Sovereign _Immunity Acknowledged and Retained. THE PARTIES EXPRESSLY
ACKNOWLEDGE AND AGREE THAT NO PROVISION OF THIS AGREEMENT IS IN ANY
WAY INTENDED TO CONSTITUTE A WAIVER BY ANY PARTY OF ANY IMMUNITY
FROM SUIT OR LIABILITY THAT A PARTY MAY HAVE BY OPERATION OF LAW. THE
CITY AND THE COUNTY RETAIN ALL GOVERNMENTAL IMMUNITIES.

XV. COST ESTIMATES AND DEPOSIT OF FUNDS

It is estimated that the Political Subdivision's obligation under the terms of this Agreement
shall be DETERMINED AFTER THE ELECTION. Political Subdivision agrees to pay the County a
deposit of $10,000.00. This Deposit shall be paid to the County within 10 business days after the
final candidate filing deadline. The final candidate filing deadline is February 14, 2025. Therefore,
the Deposit is due by February 24,2025.

The exact amount of the Political Subdivision's obligation under the terms of this Agreement
shall be calculated after the election on MAY 3, 2025. If the amount of the Political Subdivision's
obligation exceeds the amount deposited, the Political Subdivision shall pay the County the
balance due within forty-five (45) days after receipt of the final invoice from the County's Election
Department. However, if the amount of the Political Subdivision's obligation is less than the amount
deposited, the County shall refund the excess amount paid to the Political Subdivision within forty-
five (45) days after the final costs are calculated.




IN TESTIMONY HEREOF, this Agreement, its multiple originals all of equal force, has been
executed on behalf of the parties.

(1) On the day of , 2025, been executed on behalf of the County Clerk
by the County Clerk pursuant to the Texas Election Code;

(2) On the day of , 2025, has been executed on behalf of the Political
Subdivision by its Mayor or authorized representative, pursuant to an action of the Political
Subdivision.

BRAZORIA COUNTY, COUNTY CLERK by

Joyce Hudman, County Clerk

ATTEST: PORT FREEPORT, TEXAS

By
Presiding Officer or Authorized Representative
PORT FREEPORT
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ELECTION DAY VOTE CENTERS-JOINT LOCAL-2025-05-03-TENTATIVE.xIsx

Election Day Locations- Tentative and subject to change- "DO NOT POST"

Home Pct # Polling Place Zip Code
1 East Annex (Old Walmart), 1524 E Mulberry, Angleton 77515
2 Precinct 4 Building #2, 121 N 10th St, West Columbia 77486
4 Brazoria Library, 620 S Brooks, Brazoria 77422
9 Bonney Annex Building, 19025 FM 521, Bonney 77583
11 Alvin ISD Heritage Complex, Liberty Alumni Hall, 10855 lowa Colony Blvd, lowa Colony 77583
14 Sweeny Community Center, 205 W Ashley Wilson Rd, Sweeny 77480
15 Danbury Community Center, 6115 5th St, Danbury 77534
17 Freeport Library, 410 Brazosport Blvd, Freeport 77541
19 Clute Event Center, 100 Parkview Dr, Clute 77531
20 Jones Creek Comm House, 7207 Stephen F Austin Rd, Jones Creek 77541
23 Doris Williams Civic Center, 333 Hwy 332 East, LJ 77566
26 Brookside Village Community Center, 6243 Brookside Rd, Brookside Village 77581
29 West Pearland Community Center, 2150 Countryplace Pkwy, Pearland 77584
38 Surfside Beach City Hall, 1304 Monument Dr, Surfside Beach 77541
39 Alvin Library, 105 S Gordon, Alvin 77511

46 Tom Reid Library, 3522 Liberty Dr, Pearland 77581
50 West Pearland Library, 11801 Shadow Creek Pkwy, Pearland 77584
65 Manvel Annex, 7313 Corporate Dr, Manvel 77578
79 lowa Colony Public Safety Building, 3144 Meridiana Pkwy, lowa Colony 77583
Tentative, depending on city elections
6 Liverpool City Hall, 8901 County Road 171, Liverpool 77577
8 Oyster Creek City Hall, 3210 FM 523, Oyster Creek 77541
25 Hillcrest Village Municipal Building, 200 W Timberlane, Alvin 77511
75 Richwood City Hall, 1800 Brazosport Blvd N, Richwood 77531
12 Drainage District No. 4 Building, 4813 W Broadway, Pearland 77581
37 Pearland Recreation Center, 4141 Bailey Rd, Pearland 77584
44 Silverlake Recreation Center, 2715 Southwyck Pkwy, Pearland 77584




5-17, Prescribed by Secretary of State
Sections 85.067 and 85.068, Texas Election Code, 9/2023

NOTICE OF EARLY VOTING AT BRANCH POLLING PLACES

Early voting by personal appearance will be conducted at the following locations:

Angleton (Main) ......cccccecveeeineennee. East Annex, 1524 E Mulberry

AIVIN (o, Alvin Library, 105 S Gordon

Brazoria .....ccccceeevveviiieeeeeee e, Brazoria Library, 620 S Brooks

ClUtE e, Clute Event Center. 100 Parkview Dr

Freeport ..., Freeport Library, 410 Brazosport Blvd

Lake Jackson......ccccceeeeeeriiiiiiennnnnn. Doris Williams Civic Center, 333 Hwy 332 East
Manvel .....cccovcveeeiniieeeceee Manvel Annex, 7313 Corporate Dr

Pearland East .......cccccevevvrieeeennnne. Tom Reid Library, 3522 Liberty Dr

Pearland West.......cccceevvviveeeennne. West Pearland Community Center, 2150 Countryplace Pkwy
Shadow Creek .......ccceevevvveeinnnnnnn. West Pearland Library, 11801 Shadow Creek Pkwy
SWEENY .coiiiiiiiiiieeeee et Sweeny Community Center, 205 W Ashley Wilson Rd
West Columbia.....cccceveiveeernnnnenn. Precinct 4 Building #2, 121 N 10t St

DATES AND HOURS:

APFil 22-26..ccceveeeeeeeeeeeee e 8 AM—-5PM
APril 28-29....oiieeeeeeeeeeee e 8 AM—-5PM
dxdinan
' ]
Early Voting Clerk

AVISO DE VOTACION ADELANTADA EN LOS SITIOS DE VOTACION AUXILIARES

La votacion adelantada en persona se llevard a cabo en los siguientes sitios de esta manera:

Angleton (Ubicacion Principal).....East Annex, 1524 E Mulberry

AWVIN .o, Alvin Library, 105 S Gordon
BrazoriQ ........cccceeeveceveveeneiaennaan, Brazoria Library, 620 S Brooks
ClULE e, Clute Event Center, 100 Parkview Dr
Freeport ........ueeeeeeceveveveeaeeenaen, Freeport Library, 410 Brazosport Blvd
Lake Jackson ............cccceeevevuveeannnn, Doris Williams Civic Center, 333 Hwy 332 East
Manvel ........oocceeeeeeiiiiieiiiiieeean, Manvel Annex, 7313 Corporate Dr
Pearland Este .........cccceevvvuveeennnn. Tom Reid Library, 3522 Liberty Dr
Pearland Oeste ............ccecvuvveenn. West Pearland Community Center, 2150 Countryplace Pkwy
Shadow Creek ..........ccccuveevueenn.e. West Pearland Library, 11801 Shadow Creek Pkwy
SWEENY ccovvveeeiiiiiieeeeeeei Sweeny Community Center, 205 W Ashley Wilson Rd
West Columbia ................ccuu...... Precinct 4 Building #2, 121 N 10% St
FECHAS Y HORAS
22-26 de abril ........eeeeeeeeaieeiieean, 8 AM -5 PM
28-29 de abril .......ccuueeveeeeiiiiniiieniiens 8 AM -5 PM

Log, [daduman

Secretaria de la Votacion Adelantada



RATE SHEETS FOR BRAZORIA COUNTY ELECTIONS:

MAY (COUNTYWIDE JOINT)
EQUIPMENT RENTAL
CONTROLLER ... e e $350.00 each
SCANNER UNIT (additional 2023) ..........cc.oviiiiiii e, $425.00 each
ACCESS WITH TOUCH UNIT (DOU) ...uiiiiiiieeeee e $375.00 each
TOUCH UNIT S e e $325.00 each
POL L P A DS o $50.00 each
MIE-F1 HOT P O T e e e $50.00 each
This is not a daily charge. This price is for the entire election even if it is for 12 days of voting.
OTHER CHARGES
Programming (inCrease 2023) .......c.iuiiririt it $450.00
TaDUIATING. ..o $45.00
Equipment Delivery and Pickup
Truck Rental (per delivery location) ....... ..., $50.00
Labor (Per delivery 1ocation) ..o $100.00
Supply tubs EV-ED (see attached list for contents) ................cooiiiiiiiiiiiiiiiieen, $75.00

Mail Ballots will be billed per entity kits including postage .... Domestic...$2.18...0Overseas...$2.76
Publications will be divided equally........ ...
Technical field support mileage will be divided equally.............ccooiiiiiiiiiiiiii

Ballot Paper size 8.5 X L1, .ot 24 cents per sheet

Ballot Paper size 8.5 X 14.....ooiuiuiiiiii e 29 cents per sheet

Workers-Judges $14.00 per hour -Overtime rate $21.00 per hour
Clerks $12.00 per hour- Overtime rate $18.00 per hour

ELECTION DAY (increase 2023)

For Election Day, we will calculate the cost for each location (see Exhibit ‘A2”) the total cost for Election
Day will then calculated per percentage of registered voters of each political subdivision. All political
subdivisions in Brazoria County less than 6000 registered voters, charges will be the minimum of
$2000.00 for Election Day.

EARLY VOTING (increase 2023)

For Early Voting we also calculate worksheets for each of the 10-11 early voting locations. Once we have
the total cost for all locations, we do a spreadsheet that divides the cost between all political subdivisions
based on the percentage of registered voters in each. Since we have large and small cities in our county,
the minimum charge for early voting will be $2000.00.

OVERTIME

We keep a record of our overtime for the election, our staff gets paid overtime for time outside regular
business hours. Cost will be divided equally when sending the final bills.



RATE SHEETS FOR BRAZORIA COUNTY ELECTIONS:

NOVEMBER (COUNTYWIDE JOINT)

For November Elections, the Election Day and Early Voting charges are just like
the countywide joint in May. If the only political subdivisions at a location are
Brazoria County and one entity, total cost calculated will be per percentage of
registered voters for the entity.

Runoffs Elections will be the responsibility of whichever entity will be conducting
a runoff election.

Any errors or changes related to a Political Subdivision oversite and if it results in
reprogramming the entirety election, will be responsible for all associated cost.



RIS PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 - 1 (800) 362-5743 « FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E.
Director of Engfijiecting

DATE: January 14, 2025

SUBJECT: 2025 Underwater Inspection of Berths 1, 2, 3, and 5

It is time again for underwater inspections of Berths 1, 2, 3, and 5. I have selected WSP
as the most qualified firm to perform this inspection based on their demonstrated
qualifications.

I have reviewed the scope and fee and find both to be acceptable. I therefore recommend
approval of a Professional Services Agreement in the amount of not to exceed
$88,300.00.

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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MEMORANDUM
TO: Port Commissioners
Phyllis Saathoff, Executive Director/CEO
FROM: Jesse Hibbetts, Director of Operations
DATE: January 30, 2025

SUBJECT: Amendment to Janitorial Cleaning Contract

The Janitorial Cleaning Contract the Port has in place with JH Sanchez Holding Company, LLC dba
Superior Cleaning Services, which was Board approved on 12-14-2023, needs an amendment for
the additional cleaning of the new U.S. Customs & Border Protection (CBP) office located at the
Radiation Portal Monitoring (RPM).

Superior Cleaning provided the Port with a quote for cleaning of the new office 3 days per week.
The additional service will increase the original contract $4,212.00. Staff recommends adoption of
this amendment.

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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MEMORANDUM

TO: Port Commissioners
Chief Executive Officer
FROM: Rob Lowe
DATE: January 15, 2025

SUBJECT: Energy Broker Services

Port Freeport conducted a Request for Proposals for an Energy Broker
Service to assist with the process and subsequent selection of an electricity
provider. We received submissions from RFC Energy and Prism Energy
Solutions and have evaluated those against the advertised criteria in the
RFP. Based on that evaluation, staff feels we received two qualified
candidates and would recommend that we award the Energy Broker Service
to Prism Energy Solutions. Prism has two team members with 34+ years’
relevant experience as well as additional staff which would provide the port
with a depth of knowledge and resources.

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



Port Freeport
Energy Service Broker RFP
Scoring Grid

Attribute RFC Energy |RFCEnergy |Prism Energy Prism Energy
Weighting LLC Score Solutions Solutions Score
Number of years in business 35 10+ years 25(35+years 35
Knowledge of energy markets 35 30 35
Primary contact
Client engagement and 30 assigned with
communication Sole multiple
proprietor 25|employees 30
Total Score 80 100




RIS PORT FREEPORT

1100 CHERRY ST. « FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 » FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

TO: Executive Director/CEO

Port Freeport Commissioners

Legal Counsel
FROM: Director of Business & Economic Development
DATE: January 23, 2025

SUBJECT: Breakbulk Americas 2025

Breakbulk Americas 2025 (“BBA 2025”) will be held at the George R. Brown Convention Center in
Houston, September 30 - October 02. Breakbulk Americas is the region's largest and longest-running
trade event for the industry. The event is an excellent opportunity to connect with beneficial cargo
owners (“BCQOs”), shippers, carriers, freight forwarders, EPCs, 3PLs and garner Port Freeport more
exposure with industry colleagues. Port Freeport has attended the event annually and has a booth in the

Exhibition Hall and holds a Customer Appreciation Reception.

BBA 2025 will occur during Port Freeport’s 2026 Fiscal Year. Since the FY2026 Budget has not been
adopted by the Port Commission, staff seeks the Port Commission’s approval to start incurring expenses

to prepare for the event in advance of the FY2026 budget adoption.

On December 19, 2024, the Port Commission approval staff to proceed with making arrangements for

the Customer Appreciation Reception in amount $21,000.

Staff recommends the Port Commissions approval to incur costs related to Breakbulk Americas in
advance of the adoption of Port Freeport’s FY2025 in amount $56,000 (including reception) to allow for

any unforeseen expenses or potential cost overruns.

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY,
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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