PORT FREEPORT

Port Commission Regular Meeting

Thursday, June 26,2025 at 2:00 PM
In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled
"Videoconference Call." A quorum of the Port Commission, including the presiding officer, will be present at
the Commissioner Meeting Room located at 1100 Cherry Street, Freeport, Texas. The public will be
permitted to attend the meeting in person or by videoconference.

Join Zoom Meeting
https://us02web.zoom.us/j/89255728013?pwd=tGWYEsO8mmubaOVgovI90w2nnt8UtB.1
Meeting ID: 892 5572 8013

Passcode: 451695

Dial by your location
«+1 346 248 7799 US (Houston)
Meeting ID: 892 5572 8013

Find your local number: https://us02web.zoom.us/u/kvRTMIhgp

1. CONVENE OPEN SESSION in accordance with Texas Government Code
Section 551.001, et. seq., to review and consider the following:

2, Invocation.

3. Pledge of Allegiance: U.S. Flag & Texas Flag
4, Roll Call.

5. Safety Briefing.

6. Call to identify and discuss any conflicts of interest that may lead to a
Commissioner abstaining from voting on any posted agenda item.

7. Public Comment.

Public comment on any matter not on this Agenda will be limited to 5 minutes per
participant and can be completed in person or by video conference.


https://www.portfreeport.com/
https://us02web.zoom.us/j/89255728013?pwd=tGWYEsO8mmubaOVgovI9Ow2nnt8UtB.1
https://us02web.zoom.us/u/kvRTMIhqp

10.

11.

12.

13.

14.

Public Testimony.

Public testimony on any item on this Agenda will be limited to 5 minutes per agenda
item to be addressed per participant and can be completed in person or by
videoconference. The participant shall identify in advance the specific agenda item
or items to be addressed.

Approval of Minutes from the Regular Meeting held May 29, 2025.

Receive reports from Executive Staff on activities and matters related
to administrative affairs, financial results, facility engineering
matters, operations and vessel activity, port safety matters, port
security matters, port tenant updates, USCOE and other related port
affairs.

A. Executive Director/CEO

B. Director of Engineering

C. Director of Operations

D. Director of Business & Economic Development
E. Chief Financial Officer

Approval of financial reports for the period ending May 31, 2025.
Receive reports from Commissioners on matters related to:

A. June 18 OSS Committee Meeting

B. Port Commission related meetings or conferences, Port
presentations and other Port related matters.

Approval of liability insurances through broker Arthur J. Gallagher &
Co.

Approval of an extension to the following Grazing Leases at Port
Freeport:

W.F. Gonzales
John V. Nesmith
James Price Phillips 11l



15.

16.

17.

18.

19.

20.

21.

22,

23.

24.

25.

Approval to purchase Main Hoist Cables for Cranes 1 and 2, for an
amount not to exceed $49,470.00.

Approval of Easement Agreements to be granted to the City of
Freeport for Water and Sewer Lines and Sanitary Sewer Lift Station
(per Mediated Settlement Agreement dated April 25, 2023).

Approval of a Resolution adopting the 2023 National Electrical Code.
Approval of budget for the JOC TPM 2026 Conference.
Approval of budget for the RILA LINK 2026 Conference.

Adoption of a Resolution approving the acceptance of the Port's
portion of proceeds received from high bidders on delinquent tax
property held in trust by Brazoria County, Texas and authorizing the
Chairman to join in conveyance to high bidders.

Approval of update to Port Policy 8.7 - Cell Phone Use.
Appointment of Committee Assignments for 2025-2027.
Discussion regarding Consent Agenda.

Receive update regarding Port Security Grants.

EXECUTIVE SESSION in accordance with Subchapter D of the Open
Meetings Act, Texas Government Code Section 551.001, et. seq., to
review and consider the following:

A. Under authority of Section 551.071 (Consultation with
Attorney):

1. Consultation with attorney under Government Code
Section 551.071(1) to seek or receive attorney's advice
on pending or contemplated litigation.

2. Consultation with attorney under Government Code
Section 551.071(2) to seek or receive attorney's advice
on legal matters that are not related to litigation.

B. Under authority of Section 551.076 (Deliberation of Security
Matters):

1. Discussion regarding issues related to the deployment,



26.

27.

28.

29.

30.

or specific occasions for implementation of security
personnel or devices or security audit and services.

C. Under authority of Section 551.087 (Economic Development
Negotiations or Incentives):

1. Todiscuss or deliberate commercial or financial
information that the governmental body has received
from a business prospect that the governmental body
seeks to have locate, stay or expand in or near the
territory of the governmental body and with which the
governmental body is conducting economic
development negotiations.

i. Business & Economic Development Report including
potential offers of financial or other incentives to the
business prospect.

2. Todeliberate the offer of a financial or other incentive
to a business prospect described by Subdivision (1).

D. Under authority of Section 551.072 (Deliberation of Real
Property Matters) for discussion regarding:

1. The potential purchase, exchange, lease or value of real
property located at Port Freeport, including but not
limited to the real property located at and contiguous
toBerths 1,2, 3,5, 7 and 8.

2. The potential lease or value of real property located at
Port Freeport, including but not limited to Parcel 1.

3. The potential exchange, lease or value of real property
located at Port Freeport, including but not limited to
Parcels 14, 19, 27, 34 and property on Quintana Island.

RECONVENE OPEN SESSION to reveiw and consider the following:
Approval to purchase Drone Detection System, for an amount not to
exceed $28,200.00, to be cost-shared through the 2023 Port Security

Grant.

Approval to purchase Drone Platform, for an amount not to exceed
$27,425.00, to be cost-shared through the 2023 Port Security Grant.

Approval of weighted metrics for Video Analytics Request for
Proposals.

Adjourn.



The Port Commission does not anticipate going into a closed session under Chapter 551 of the
Texas Government Code at this meeting for any other items on the agenda, however, if
necessary, the Port Commission may go into a closed session as permitted by law regarding any
item on the agenda.

With this posted notice, Port Commissioners have been provided certain background
information on the above listed agenda items. Copies of this information can be obtained by the
public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.

G/ Sty

Phyllis Saathoff, Executive Dlrectc(%ED
PORT FREEPORT

Participation is welcomed without regard to race, color, religion, sex, age, national origin,
disability or family status. In accordance with Title Il of the Americans with Disabilities Act and
Section 504 of the Rehabilitation Act, persons with disabilities needing reasonable
accommodations to participate in this proceeding, or those requiring language assistance (free
of charge) should contact the Executive Assistant no later than forty-eight (48) hours prior to the
meeting, at (979) 233-2667, ext. 4326, email: bevers@portfreeport.com.

La participacion es bienvenida sin distincion de raza, color, religion, sexo, edad, origen
nacional, discapacidad o situacion familiar. De acuerdo con el Titulo Il de la Ley de
Estadounidenses con Discapacidades y la Seccion 504 de la Ley de Rehabilitacion, las personas
con discapacidades que necesiten adaptaciones razonables para participar en este
procedimiento, o aquellas que requieran asistencia lingtiistica (sin cargo), deben comunicarse
con el Asistente Ejecutivo a mas tardar cuarenta -ocho (48) horas antes de la reunidn, al (979)
233-2667, ext. 4326, correo electronico: bevers@portfreeport.com.



http://bevers@portfreeport.com/
mailto:bevers@portfreeport.com



















































































































D CASH FLOWS

Cash Flow Measure Current Year Prior Year
Cash Provided by Operations $27,539,139 $19,433,173
C.ash P{‘owded by Non-Cap (763,686) 3,169,025
Financing
Cash Used by Cap Financing (38,105,605) (372,960)
Cas{r .P{'owded by Investing 4,115,570 3,391,480
Activities
Net Increase (Decrease) in Cash (S 7,214,582) $25,620,718

PORT FREEPORT

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections and hurricane
recovery efforts

Capital Financing funds are
used for capital improvements.
A progress payment for the new
ship to shore cranes was made
in October 2024.



FY 2025 STATISTICS

Measure Current Year Prior Year Budget
Operating Margin 51% 45% 44%
Current Ratio

G - 1 k 1
(unrestricted) %9 =Qle o
Debt to Net Assets Ratio 1.234 to 1 1.389to 1 n/a

PORT FREEPORT



ACCOUNTS RECEIVABLE AGING

Year 0-30 days 31-60 days 61-90 days Over 90 days
May 31, 2025 89% 10% 1% 0%

FY 2025 56,881,486 $731,446 547,233 54,952
May 31, 2024 96% 4% 0% 0%

FY 2024 55,145,888 $210,172 S- 53,920
May 31, 2023 95% 3% 1% 1%

FY 2023 54,709,222 5127,228 570,767 542,544

PORT FREEPORT



PORT FREEPORT

Questions and Comments?



1100 CHERRY ST., FREEPORT, TX 77541
(979) 233-2667 1 (800) 362-5743 FAX: (979) 373-0023

Interim Financial Report

(unaudited)

For the Period ending:

May 31, 2025

PORT COMMISSION
ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON; SECRETARY; DAN CROFT, ASST. SECRETARY;

BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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Management Narrative

For the first eight months of fiscal year 2025, the Port remained on a sound financial foundation
with operating revenues 11% above planned levels. Further, operating expenses were below
planned levels by a factor of 3%. These factors combined have contributed to producing an
operating profit of $20,148,909 and an operating margin of 51%, which is above planned
performance levels by 29% or $4,540,631 and is $5,356,262 or 36% above the prior year’s results.

The Port’s overall position remains strong as evidenced in a current ratio (unrestricted) of 5.7 to 1,
which reflects a strong liquidity position, and a debt ratio of 123.4% which is supported by our strong
credit rating. The following table provides additional summary level information.

Year to Date
Variance % Var
Favorable
Actuals Budget (Unfavorable)
Statement of Revenues, Expenses and Changes in Net Assets
Operating revenues S 39,238,650 S 35,260,922 S 3,977,728 11%
Operating expense 19,089,741 19,652,644 562,903 3%
Operating income (loss) 20,148,909 15,608,278 4,540,631 29%
Operating margin 51.3% 44.3%
Net non operating revenues (expense) (4,527,269) (3,155,725) (1,371,544) 43%
Capital contributions 1,627,735 19,294,688 (17,666,953) -92%
Net extraordinary revenue (expense) (3,488,614) - (3,488,614) 0%
Changein net assets S 13,760,762 S 31,747,241 $(17,986,480)
Balance Sheet
Cash and cash equivalents S 71,803,390 Current ratio (unrestricted)
Lease receivable 186,105,987 (Exclusive of GASB 87)
Current unrestricted assets 38,065,887 57 to1l
(less lease receivable)

Total assets 784,840,686
Current unrestricted liabilities 6,650,743 Debt to Net Assets Ratio
Total liabilities 341,540,062 123.4%
Deferred inflow of resources 173,036,011
Total Net Assets S 270,264,613

The balance of this narrative provides detailed explanations and supplementary information for the
variances when comparing budget to actual for the period ended May 31, 2025.

Unaudited
Page 3 of 45



OPERATING REVENUES

Total operating revenues for the period ending May 31, 2025, are $39,238,650. This is
$3,977,728 or 11% above planned levels. The following provide more specific explanations for

variances in revenue:

Operating Revenues

$5.800,000

$5.300.000

$4,800,000
$4,300,000
$3.800,000
$3,300,000

Average of Prior 3 Years

$2,800,000

$2,300,000

$1,800,000

$1,300,000

800,000
Oct.

Nov. Dec.

Jan.

Feb. Mar.

Apr.

May

o FY2025

DA e o

s Y2025 Budget

Wharfage revenue stands at $13,796,257, which is over budget by $1,398,177 or 11%.

following is a brief analysis of wharfage results by cargo category:

The

8

Months Year Over % Over

Budget To Date (Under) (Under)
Agriculture Products S 397,600 | S 365,626 | S (31,974) -8%
Bulk Aggregate - 161,950 | § 161,950
Containerized Cargo 1,999,166 2,000,917 | S 1,751 0%
General Cargo 8,535,933 9,770,366 | S 1,234,433 14%
Project Cargo 46,667 22,713 | S (23,954) 0%
Ro-Ro Cargo 1,418,713 1,474,684 | S 55,971 4%
Total S 12,398,080 | S 13,796,257 | S 1,398,177 11%

Dockage revenue stands at $7,772,509 which is $2,101,062 or 37% above budgeted levels. Year-to-
date ship calls are 407 compared to a budget of 391.

Unaudited
Page 4 of 45



Equipment use fees stand at $1,791,261 which is under budget $120,197 or 6% due to a decrease
in pallet use.

Security fees, corresponding with wharfage and dockage, stand at $2,946,539 which is $860,443 or
41% above budget.

Facility use fees are $1,658,712. This is under budget by $543,080 or 25% due to customers securing
ground leases.

Other customer service fees (Port service charges, incidental services, customer re-bills, water, etc.)
are $1,367,909 which is $199,701 or 17% above budgeted levels.

Ground leases stand at $9,282,872, which is $89,200 or 1% above budget.

Other leases are at $589,598 or 5% below the budget of $617,669.

OPERATING EXPENSES

Operating Expenses

$2.,800,000

$2,600,000 FY2025

$2,400,000 0 FY2025 Budget
$2.200,000

Average of Prior 3 Years
$2,000,000

$1,800,000

$1.600,000

$1,400,000

$1.200,000

$1,000,000

Oct. Nov. Dec. Jan Feb. Mar. Apr May

Total operating expenses are $19,089,741, which is under budget $562,903 or 3% for the period
ended May 31, 2025. The following are more specific explanations for variances in operating
expenses:

Port salaries/wages and benefits are $3,849,985. This is $613,625 or 14% less than the budget.
This is due to the timing of onboarding budgeted new hires.

Unaudited
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Professional services are $2,590,575 which is over budget 13% or $305,875 due to approved
expenses related to the market study.

Training, travel & promotional expenses are $630,640 which is over budget $64,044 or 11%. The
following is a brief explanation of some of the sub-categories within this line item:

o Commercial advertising is $328,973, which is above budgeted levels by $67,374 or 26%.

o Sales/promotional travel costs are $37,181 which is under budgeted levels by $12,994 or 26% due
to timing of travel.

o Governmental relations costs are $22,352 which is below budget by $13,351 or 37% due to
timing of government related travel.

o Community events are $152,419 which is over budgeted levels $65,941 or 76% due to the
timing of events such as TACFT and the golf tournament.

o Technical training is $44,633 which is $46,545 or 51% under budget due to timing or
postponement of training and onboarding personnel.

Supplies are $138,970 which is $5,640 or 4% above budget.

Utilities are $693,133, which is $85,536 or 11% below budget.

Business insurance is $1,888,891 which is $146,055 or 7% below budgeted levels.
Other services and charges at $360,787 are $83,082 or 19% below budget.

Maintenance and repair expenses at $804,184 are $99,844 or 14% above budget. Following is a
brief explanation of some of the repairs by facility/equipment type:

Planned maintenance of the gantry cranes, $25,862.

Planned maintenance of transit shed sprinkler system $9,463.

Planned maintenance of Parcel 14 rail, $6,015

2024 Trolley rail, completed in 2025 $40,119

Planned maintenance of crane cables $77,640

Emergency repairs to air conditioning at Administration building $12,403
Emergency electrical repairs at transit shed 1 and the badge building of $9,238

O O O O O O O

Depreciation expense at $8,132,576 is $110,008 or 1% below budget.

Operating income is $20,148,910 compared to the eight-month budget of $15,608,278. Twenty-
nine percent above budget.

NON-OPERATING REVENUES (EXPENSES)

Ad Valorum tax collections are budgeted at zero for FY2025 due to the resolution taking the debt
service tax rate to zero. The expenses budgeted here are appraisal district, assessor, and collector

Unaudited
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fees. For the period through May 31, 2025, ad valorem tax expenses are $32,607 compared to the
budget of $37,668 or 15% below budget.

Investment income is $3,545,856, which is above budget by 18% due to changes in fair market
values, increased funds invested, and interest rates.

Debt interest and fees are 58,074,347 which is $1,956,290 or 32% above budgeted levels. There is
an error in the FY 2025 budget that omits one debt payment in the fiscal year.

Capital Contributions to Others budget includes a $2,600,000 contribution to berth floodwall
modification in fiscal year 2025. None has been contributed through May 2025.

Grant Revenue budgeted for the Fiscal Year 2025 is $28,942,035. The grant revenue is funded on a
reimbursement basis, so the capital contributions are recorded when the expenditures for each
project are reported quarterly. $1,627,735 has been received from partners such as FEMA and
TxDot.

Extraordinary Item is emergency recovery efforts from the July 2024 Hurricane Beryl damages.
Repair efforts are still ongoing. Total expense in fiscal year 2025 are $3,488,614 including repairs
to the cranes and port buildings. FEMA has committed a 75% reimbursement for these expenses.

Unaudited
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PORT FREEPORT

BALANCE SHEET
5/31/2025 9/30/2024
ASSETS
CURRENT ASSETS:
CASH AND CASH EQUIVALENTS S 17,619,848 S 14,209,945
INVESTMENTS 10,359,335 10,137,957
RECEIVABLES (net of allowance for uncollectibles):
TRADE ACCOUNTS 7,625,168 6,922,828
PROPERTY TAXES 23,397 40,674
LEASE RECEIVABLE 186,105,987 186,105,987
OTHER (154,146) 4,936
OTHER GOVERNMENTS 658,385 1,537,192
ACCRUED INTEREST 0 0
PREPAIDS 517,330 1,528,764
INVENTORY 1,416,570 1,408,227
TOTAL UNRESTRICTED CURRENT ASSETS S 224,171,874 $ 221,896,510
RESTRICTED ASSETS:
CASH AND CASH EQUIVALENTS 54,183,542 56,121,710
INVESTMENTS 43,649,529 52,557,223
RECEIVABLES (net of allowance for uncollectibles):
PROPERTY TAXES 41,045 75,697
OTHER 2,372
ACCRUED INTEREST 89,170 108,480
BOND DISCOUNTS AND ISSUANCE COSTS 4,279 4,279
TOTAL RESTRICTED ASSETS 97,967,565 108,869,761
TOTAL CURRENT ASSETS 322,139,439 330,766,271
PROPERTY, PLANT, AND EQUIPMENT:
PROPERTY, PORT, AND FACILITIES 589,379,126 568,635,163
LESS ACCUMULATED DEPRECIATION (126,677,880) (118,860,120)
PROPERTY, PLANT, AND EQUIPMENT NET 462,701,247 449,775,043
TOTAL ASSETS $ 784,840,686 $ 780,541,314
LIABILITIES
CURRENT LIABILITIES:
ACCOUNTS PAYABLE S 3,823,999 S 3,009,602
EQUIPMENT LEASE PAYABLE - -
ACCRUED COMPENSATED ABSENCES 0 146,828
UNEARNED LEASE INCOME 2,826,744 4,698,865
TOTAL CURRENT LIABILITIES $ 6,650,743 $ 7,855,295
LIABILITIES PAYABLE FROM RESTRICTED ASSETS:
ACCRUED BOND INTEREST PAYABLE 1,515,332 3,560,503
BONDS PAYABLE 1,090,000 6,725,000
TOTAL CURRENT LIABILITIES FROM RESTRICTED ASSETS 2,605,332 10,285,503
NON-CURRENT LIABILITIES
BONDS PAYABLE 311,365,000 311,365,000
BOND PREMIUMS 20,918,986 21,495,653
TOTAL NON-CURRENT LIABILITIES 332,283,986 332,860,653
TOTAL LIABILITIES $ 341,540,062 $ 351,001,451
DEFERRED INFLOW OF RESOURCES
DEFERRED INFLOW OF RESOURCES 173,036,011 173,036,011
TOTAL DEFERRED INFLOW OF RESOURCES $ 173,036,011 $ 173,036,011
NET ASSETS
NET INVESTMENT IN CAPITAL ASSETS S 275,285,098 S 260,793,927
RESTRICTED-DEBT SERVICE 13,665,020 19,805,666
RESTRICTED-CAPITAL PROJECTS (Corps) 12,279 12,301
RESTRICTED CONTRIBUTED TO OTHERS 46,851,678 45,602,572
RESERVE FOR CAPITAL IMPROVEMENTS 19,073,526 18,585,034
UNRESTRICTED DEBT CONTRIBUTED TO OTHERS (128,381,149) (128,526,609)
UNRESTRICTED 43,758,161 40,230,960
TOTAL NET ASSETS $ 270,264,613 $ 256,503,851

Unaudited
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OPERATING REVENUES:
Wharfage
Dockage & deep water berth
Equipment & pallet use fees
Facility use fees
Security Fees
Other Customer Service Fees
Ground leases
Other leases
GASB 87 Lease recognition
Other revenue
Business interruption Claim
Total Operating Revenues

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel, and promotional
Supplies
Utilities
Business Insurance
Other services & charges
Maintenance & repair
Depreciation
Total Operating Expenses

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Ad Valorum tax collections
Investment Income
Gain (loss) on sale of assets
Debt interest and fees

CAPITAL CONTRIBUTIONS (TO) FROM OTHERS:

Freeport Harbor Improvement Project
Berth 2 Floodwall Modifications
Contributed Capital-Other

OTHER:

Dredge material placement fees

Total Non-Operating Revenue (Expenses)

INCOME (LOSS) BEFORE CONTRIBUTIONS
AND EXTRAORDINARY EXPENSE

CAPITAL CONTRIBUTIONS:
Grants:

Grants Port-Freeport
Total Capital Contributions-Grants

EXTRAORDINARY ITEM

Emergency Recovery Efforts - Hurricane
Net Extraordinary Income (Expense)

CHANGE IN NET POSITION

PORT FREEPORT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

May 31, 2025
8 TOTAL
YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2024/2025
TO DATE TO DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET
$ 13,796,257 $ 10,723,086 29% $ 12,398,080 $ 1,398,177 11% $ 18,597,120
7,772,509 6,209,906 25% 5,671,447 2,101,062 37% 8,507,187
1,791,261 1,075,686 67% 1,911,458 (120,197) -6% 2,867,178
1,658,712 1,092,412 52% 2,201,792 (543,080) -25% 3,302,691
2,946,539 2,221,397 33% 2,086,096 860,443 241% 3,129,146
1,367,909 1,111,370 23% 1,168,208 199,701 17% 1,744,912
9,282,872 8,458,885 10% 9,193,672 89,200 1% 13,790,511
589,598 608,455 -3% 617,669 (28,071) -5% 927,396
- 0% - - 0% -
32,994 2,671 1135% 12,500 20,494 164% 25,000
1,400,000 -100% - - 0% -
39,238,650 32,903,868 19% 35,260,922 3,977,728 11% 52,891,141
2,959,383 2,831,033 5% 3,377,381 (417,998) -12% 5,046,049
890,602 838,153 6% 1,086,229 (195,627) -18% 1,845,285
2,590,575 1,959,014 32% 2,284,700 305,875 13% 3,431,930
630,640 372,197 69% 566,596 64,044 11% 794,545
138,970 119,683 16% 133,330 5,640 4% 192,050
693,133 771,900 -10% 778,669 (85,536) -11% 1,168,000
1,888,891 2,018,307 -6% 2,034,946 (146,055) -7% 3,052,413
360,787 310,722 16% 443,869 (83,082) -19% 678,605
804,184 983,323 -18% 704,340 99,844 14% 1,030,440
8,132,576 7,906,888 3% 8,242,584 (110,008) -1% 12,363,888
19,089,741 18,111,220 5% 19,652,644 (562,903) -3% 29,603,204
20,148,910 14,792,648 36% 15,608,278 4,540,632 29% 23,287,937
51% 45% 44% 44%
(32,067) 3,616,832 -101% (37,668) 5,601 -15% (56,500)
3,545,856 3,616,050 2% 3,000,000 545,856 18% 4,500,000
33,289 0% (33,289) 0% -
(8,074,347) (8,463,252) -5% (6,118,057) 1,956,290 32% (9,178,224)
(45,166) -100% - -
0% - (2,600,000)
0% 0 0% -
270,916 -100% - 0% -
(4,527,269) (1,004,620) 351% (3,155,725) (1,371,544) 43% (7,334,724)
15,621,641 13,788,028 13% 12,452,553 3,169,088 25% 15,953,213
1,627,735 - 0% 19,294,688 (17,666,953) -92% 28,942,035
1,627,735 - 0% 19,294,688  (17,666,953) -92% 28,942,035
(3,488,614) - 0% - (3,488,614) 0% -
(3,488,614) - 0% - (3,488,614) 0% -
$ 13,760,762 $ 13,788,028 0% $ 31,747,241 $ (17,986,479 -57% $ 44,895,248
,760, ,788, ,747, (17,986,479) ,895,
Unaudited
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STATEMENT OF CASH FLOWS
May 31, 2025

PRIOR YEAR
YEAR TO DATE TO DATE

Cash Flows from Operating Activities:
Operating Income (Loss) $ 20,148,910 $ 14,792,648
Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows

from Operating Activities:

Depreciation 8,132,576 7,906,888
Dredge Material Placement Fees - 270,916
Change in Assets and Liabilities:
Trade receivables (702,340) 19,789
Other receivables 159,082 172,785

Lease Receivable - -

Deferred inflow of resources - -

Inventories (8,343) (49,501)
Prepaid and Other 1,013,806 (761,802)
Accounts payable 814,397 (1,095,864)
Deferred lease income (1,872,121) (1,684,370)
Accrued compensated absences (146,828) (138,315)

Total Cash Provided from (Used for) Operating Activities 27,539,139 19,433,174

Cash Flows from Non-capital Financing Activities:

Property tax receipts 19,862 3,206,137
Property tax collection expense (5,917) (37,112)
Emergency Recovery Efforts - Disaster Related (777,631) -

Total Cash Provided from (Used for) Non-capital Financing Activities (763,686) 3,169,025

Cash Flows from Capital Financing Activities:

Principal payments under debt obligations (5,635,000) (5,410,000)
Interest and fees paid under debt obligations (10,696,185) (9,540,347)
Proceeds from sale of long-term debt obligations - 25,655,000

Land, capital improvement, and equipment purchases

Other capital acquisition (costs) or recoveries, extraordinary

(21,058,781)

(11,037,554)

Capital contributions - (45,166)
Gants received (748,928) 5,107
Proceeds from sale/disposal of capital assets 33,289 -
Total Cash Provided from (Used for) Capital Financing Activities (38,105,605) (372,960)
Cash Flows from Investing Activities:

Investment earnings 3,565,166 2,989,906
Change in FMV of marketable investment securities 550,404 401,574
Total Cash Provided from (Used for) Investing Activities 4,115,570 3,391,480

Net Increase(Decrease) in Cash and Cash Equivalents (7,214,582) 25,620,719

Cash and Cash Equivalents at Beginning of Period 133,026,835 96,561,718
Cash and Cash Equivalents at End of Period $ 125,812,254 $122,182,437

Unaudited
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NOTES TO FINANCIAL STATEMENTS

Note 1 - Accounts Receivable Aging

0-30days

31-60 days

61 - 90 days

Over 90 days

Allowance for uncollectibles

Net Trade A/R

Note 2 - Accounts Payable Information

Retainage Withheld
Corps of Engineers*
Employee Payroll Related
Accounts Payable
Total A/P

45' Project - $620,518

Note 3 - Debt Service Information

General Obligation Bonds, Series 2019

General Obligation Bonds, Series 2021

General Obligation Bonds, Series 2023

Senior Lien Revenue Refunding Bonds, Series 2013A
Senior Lien Revenue and Refunding Bonds, Series 2015A
Senior Lien Revenue Refunding Bonds, Series 2018
Senior Lien Revenue Bonds, Series 2019A

Senior Lien Revenue Bonds, Series 2019B

Senior Lien Revenue Bonds, Series 2021

Senior Lien Revenue Bonds, Series 2024

2014 Equipment Lease Payable

Total Bonds

Less Current Portion of Long-Term Debt Payable
Long-term Debt Payable

Note 4 - Net Asset Information

$ 6,881,485.77 89%
731,446 10%
47,233 1%
$ 4,952 0%
(39,949) -1%
$ 7,625,168

S 952,465
620,518

19,050
2,231,966

S 3,823,999

Original Amount

of Issue Principal Paid Issue Outstanding
S 31,795,000 S 1,875,000 S 29,920,000
37,135,000 - 37,135,000
55,800,000 - 55,800,000
33,065,000 22,740,000 10,325,000
39,635,000 7,260,000 32,375,000
32,865,000 3,440,000 29,425,000
45,200,000 4,205,000 40,995,000
29,480,000 2,905,000 26,575,000
29,885,000 - 29,885,000
25,655,000 - 25,655,000
14,100,000 14,100,000 -
S 374,615,000 $ 56,525,000 $ 318,090,000
S 1,090,000
S 311,365,000

A Special Reserve for Capital Improvements was created on Oct 22, 2015. A commitment was made to fund this reserve
with an amount equal to the total maintenance and operations portion of the Port's tax rate.

Fiscal Year 2016 Amount Funded
Fiscal Year 2017 Amount Funded
Fiscal Year 2018 Amount Funded
Fiscal Year 2019 Amount Funded
Fiscal Year 2020 Amount Funded
Fiscal Year 2021 Amount Funded
Fiscal Year 2022 Amount Funded
Fiscal Year 2023 Amount Funded

3,423,398
3,570,000
3,887,346
4,269,552
4,120,672
3,981,963
3,627,381
3,351,718

“munmnnunnmnnmonon
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COMMISSIONERS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Total Operating Expenses

ADMINISTRATION & FOREIGN TRADE ZONE

PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT
May 31, 2025

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Business Insurance
Other services & charges
Maintenance & repair
Depreciation
Total Operating Expenses

ENGINEERING

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair

Total Operating Expenses
OPERATIONS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

PRIOR YEAR 8 BUDGET TOTAL

YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2024/2025

TO-DATE TO-DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET
$ 38,400 $ 38,400 0% $ 38,400 - 0% $ 57,600
3,824 3,712 3% 3,523 301 9% 5,011
10,000 117 8447% 33,336 (23,336) -70% 50,000
63,356 51,740 22% 71,007 (7,651) -11% 85,814
91 387 -77% 400 (310) -77% 600
5,983 5,640 6% 4,200 1,783 42% 6,300
$ 121,654 $ 99,996 22% $ 150,866 (29,213) -19% $ 205,325
$ 1,024,750 $ 869,305 18% $ 1,203,874 (179,124) -15% $ 1,785,801
284,250 234,817 21% 311,618 (27,368) -9% 541,141
341,386 441,261 -23% 457,672 (116,286) -25% 694,100
192,966 83,386 131% 148,770 44,196 30% 216,724
24,179 23,118 5% 17,232 6,947 40% 25,500
47,084 52,931 -11% 54,024 (6,940) -13% 81,034
1,888,891 2,018,307 6% 2,034,946 (146,055) 7% 3,052,413
240,250 231,760 4% 277,135 (36,885) -13% 416,514
82,170 397,437 -79% 115,608 (33,438) -29% 173,150
8,132,576 7,906,888 3% 8,242,584 (110,008) -1% 12,363,888
$ 12,258,502 $ 12,259,210 0% $ 12,863,463 (604,961) 5% $ 19,350,265
$ 304,475 $ 269,874 13% $ 335,464 (30,989) 9% $ 503,195
111,187 89,014 25% 120,061 (8,874) 7% 208,195
241,442 32,350 646% 192,004 49,438 26% 288,000
8,071 5,241 54% 27,116 (19,045) -70% 40,564
2,321 2,288 1% 3,936 (1,615) -41% 5,900
3,556 3,291 8% 3,136 420 13% 4,704
4,383 3,600 22% 10,069 (5,686) -56% 15,100
962 34 2729% 336 626 186% 500
$ 676,397 $ 405,692 67% $ 692,122 (15,725) 2% $ 1,066,158
$ 1,198,978 $ 1,232,907 3% $ 1,438,044 (239,066) -17% $ 2,157,058
363,485 381,613 -5% 498,061 (134,576) -27% 832,123
12,610 50,817 -75% 5,400 7,210 134% 5,400
16,218 17,769 -9% 21,690 (5,472) -25% 27,108
69,006 57,537 20% 64,730 4,276 7% 95,650
607,182 679,733 -11% 676,045 (68,863) -10% 1,014,068
78,061 38,196 104% 86,267 (8,206) -10% 135,240
658,631 531,685 24% 541,416 117,215 22% 786,790
$ 3,004,171 $ 2,990,257 0% $ 3,331,653 (327,482) -10% $ 5,053,437

Unaudited
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PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT
May 31, 2025

PRIOR YEAR 8 BUDGET TOTAL
YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2024/2025
TO-DATE TO-DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET
BUSINESS DEVELOPMENT
OPERATING EXPENSES:
Port salaries/wages S 251,211 S 284,340 -12% S 260,379 (9,168) -4% S 390,567
Port employee benefits 74,498 79,465 -6% 106,448 (31,950) -30% 174,973
Professional services 400,000 315 126884% - 400,000 0% -
Training, travel & promotional 344,664 206,543 67% 289,225 55,439 19% 411,511
Supplies 1,705 2,387 -29% 3,732 (2,027) -54% 5,200
Utilities 2,683 2,673 0% 3,840 (1,157) -30% 5,760
Other services & charges 9,918 10,462 -5% 41,248 (31,330) -76% 68,032
Maintenance & repair - - 0% - - 0% -
Total Operating Expenses $ 1,084,679 $ 586,185 85% $ 704,872 379,807 54% $ 1,056,043
PROTECTIVE SERVICES
OPERATING EXPENSES:
Port salaries/wages S 141,570 $ 136,207 4% S 101,220 40,350 40% S 151,828
Port employee benefits 53,358 49,532 8% 46,518 6,840 15% 83,841
Professional services 1,585,136 1,434,154 11% 1,596,288 (11,152) -1% 2,394,430
Training, travel & promotional 5,365 7,518 -29% 8,788 (3,423) -39% 12,824
Supplies 41,669 33,966 23% 43,300 (1,631) -4% 59,200
Utilities 26,645 27,632 -4% 37,424 (10,779) -29% 56,134
Other services & charges 28,175 26,704 6% 29,150 (975) -3% 43,719
Maintenance & repair 62,420 54,167 15% 46,980 15,440 33% 70,000
Total Operating Expenses $ 1,944,338 $ 1,769,880 10% $ 1,909,668 34,670 2% $ 2,871,976
CONSOLIDATED - TOTAL
OPERATING EXPENSES:
Port salaries/wages S 2,959,384 2,831,033 5% $ 3,377,381 (417,997) -12% $ 5,046,049
Port employee benefits 890,602 838,153 6% 1,086,229 (195,627) -18% 1,845,284
Professional services 2,590,574 1,959,014 32% 2,284,700 305,874 13% 3,431,930
Training, travel & promotional 630,640 372,197 69% 566,596 64,044 11% 794,545
Supplies 138,971 119,683 16% 133,330 5,641 4% 192,050
Utilities 693,133 771,900 -10% 778,669 (85,536) -11% 1,168,000
Business Insurance 1,888,891 2,018,307 -6% 2,034,946 (146,055) -7% 3,052,413
Other services & charges 360,787 310,722 16% 443,869 (83,082) -19% 678,605
Maintenance & repair 804,183 983,323 -18% 704,340 99,843 14% 1,030,440
Depreciation 8,132,576 7,906,888 3% 8,242,584 (110,008) -1% 12,363,888
Total Operating Expenses $ 19,089,741 $ 18,111,220 5% $ 19,652,644 (562,903) -3% $ 29,603,204
Unaudited
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OPERATING REVENUES:
Wharfage
Dockage & deep water berth
Equipment & pallet use fees
Facility use fees
Security Fees
Other Customer Service Fees
Ground leases
Total Operating Revenues

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel, and promotional
Supplies
Utilities
Business Insurance
Maintenance & repair
Depreciation
Total Operating Expenses

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Debt interest and fees
Total Non-Operating Revenue (Expenses)

INCOME (LOSS) BEFORE CONTRIBUTIONS
AND EXTRAORDINARY EXPENSE

CHANGE IN NET POSITION

PORT FREEPORT - VELASCO TERMINAL ONLY
STATEMENT OF REVENUES AND EXPENSES

May 31, 2025
8 TOTAL
YEAR PRIOR YEAR % OVER MONTHS OVER % OVER 2025
TO DATE TO DATE (UNDER) BUDGET (UNDER) (UNDER) BUDGET

1,849,588 $ 1,112,953 66% S 1,239,808 $ 609,780 49% $ 1,859,712
612,991 389,887 57% 567,155 45,836 8% 850,739
1,514,918 815,952 86% 1,624,729 (109,811) 7% 2,437,089

235,486 49,237 378% - 235,486 0% -
280,010 137,604 103% 208,616 71,394 34% 312,925
470,269 227,135 107% 546,736 (76,467) -14% 820,104
296,019 278,789 6% 91,936 204,083 222% 137,907
5,259,280 3,011,557 75% 4,278,980 980,300 23% 6,418,476
308,346 263,524 17% 192,214 116,132 60% 288,318
67,303 69,187 -3% 80,841 (13,538) -17% 145,288
- 0% - 0% -
- 0% 800 (800) -100% 1,200
132 131 1% - 0% -
112,204 105,109 7% 109,904 2,300 2% 164,856
331,224 327,545 1% 455,506 (124,282) -27% 683,258
296,016 203,565 45% 218,016 78,000 36% 327,000
3,932,979 3,841,312 2% 3,931,864 1,115 0% 5,897,802
5,048,203 4,810,373 5% 4,989,145 59,058 1% 7,507,722
211,077 (1,798,816) 112% (710,165) 921,242 130% (1,089,246)
(1,715,159) (2,008,639) -15% (2,244,451) 529,292 24% (3,367,847)
(1,715,159) (2,008,639) -15% (2,244,451) 529,292 -24% (3,367,847)
(1,504,082) (3,807,455) -60% (2,954,616) 1,450,534 0% (4,457,093)
(1,504,082) $ (3,807,455) -60% $ (2,954,616) $ 1,450,534 -49% $ (4,457,093)

Unaudited
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PORT FREEPORT

Port Improvement Projects Summary

May 31, 2025

Contract Change Total Current Year Incurred to cip Incurred to Balance to
Project Award Orders Contract Budget Date FY 2025 Prior Years Date Total Finish
DSWi Acct Software Upgrade 237,000.00 0.00 237,000.00 237,000.00 7,290.00 0.00 7,290.00 229,710.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 237,000.00 0.00 237,000.00 7,290.00 0.00 7,290.00 229,710.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SOLAR LIGHTS AT BEND & DOW THUMB 71,183.00 0.00 71,183.00 71,183.00 37,450.00 0.00 37,450.00 33,733.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 71,183.00 0.00 71,183.00 37,450.00 0.00 37,450.00 33,733.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT- North Gate Entrance 720,847.52 0.00 720,847.52 720,847.52 483,421.93 237,408.00 720,829.93 17.59
EDSA 356,684.00 0.00 356,684.00 119,258.41 237,408.00 356,666.41 17.59
Construction 363,469.00 0.00 363,469.00 363,469.00 0.00 363,469.00 0.00
Other not in contract 694.52 0.00 694.52 694.52 0.00 694.52 0.00
VT- Access Project 13,159,432.83 70,000.00 13,229,432.83 13,229,432.83 10,336,692.12 15,400.00 10,352,092.12 2,877,340.71
EDSA 1,218,718.00 70,000.00 1,288,718.00 1,117,336.68 15,400.00 1,132,736.68 155,981.32
Construction 11,929,297.00 0.00 11,929,297.00 9,207,937.61 0.00 9,207,937.61 2,721,359.39
Other not in contract 11,417.83 0.00 11,417.83 11,417.83 0.00 11,417.83 0.00
VT- Refrigerated Cross Dock 49,908.38 0.00 49,908.38 500,000.00 49,958.38 0.00 49,958.38 (50.00)
EDSA 49,900.00 0.00 49,900.00 49,950.00 0.00 49,950.00 (50.00)
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 8.38 0.00 8.38 8.38 0.00 8.38 0.00
VT Backlands Area V Phase Il 19,375,578.35 0.00 19,375,578.35 20,500,000.00 4,193,203.77 0.00 4,193,203.77 15,182,374.58
EDSA 849,800.00 0.00 849,800.00 544,673.04 0.00 544,673.04 305,126.96
Construction 18,508,603.35 0.00 18,508,603.35 3,631,355.73 0.00 3,631,355.73 14,877,247.62
Other not in contract 17,175.00 0.00 17,175.00 17,175.00 0.00 17,175.00 0.00
VT East 5th Reconstruction 2,263,318.31 0.00 2,263,318.31 500,000.00 141,718.00 0.00 141,718.00 2,121,600.31
EDSA 84,272.00 0.00 84,272.00 81,368.00 0.00 81,368.00 2,904.00
Construction 2,179,046.31 0.00 2,179,046.31 60,350.00 0.00 60,350.00 2,118,696.31
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT Perimter Fencing 0.00 0.00 0.00 95,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT -Utility Relocation of Land Acquisition & land 582,805.28 3,525.00 586,330.28 1,800,000.00 667,081.55 0.00 667,081.55 (80,751.27)
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 72,456.13 0.00 72,456.13 150,113.10 0.00 150,113.10 (77,656.97)
Other not in contract 510,349.15 3,525.00 513,874.15 516,968.45 0.00 516,968.45 (3,094.30)
Non-TWIC Lot Precheck Gate Electrical 1,892.00 0.00 1,892.00 10,000.00 1,892.00 0.00 1,892.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 1,892.00 0.00 1,892.00 1,892.00 0.00 1,892.00 0.00
EOC Additional Parking 0.00 0.00 0.00 25,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EOC HVAC Upgrade/Replacement 534,795.00 0.00 534,795.00 500,000.00 24,355.00 0.00 24,355.00 510,440.00
EDSA 20,070.00 0.00 20,070.00 10,035.00 0.00 10,035.00 10,035.00
Construction 514,725.00 0.00 514,725.00 0.00 14,320.00 0.00 14,320.00 500,405.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gate 4 Acess Road Wid 1,215,132.58 0.00 1,215,132.58 1,215,132.58 27,658.38 0.00 27,658.38 1,187,474.20
EDSA 66,137.00 0.00 66,137.00 27,650.00 0.00 27,650.00 38,487.00
Construction 1,148,987.20 0.00 1,148,987.20 0.00 0.00 0.00 1,148,987.20
Other not in contract 8.38 0.00 8.38 8.38 0.00 8.38 0.00
Greenbelt with Port E 1 Area Tribute 0.00 0.00 0.00 50,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Port Expansion Area Water & Sewer Modificatio 0.00 0.00 0.00 500,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M &R - Joint Repairs 0.00 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M &R - Railroad Track Renovations 0.00 0.00 0.00 75,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M &R - Roads 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Unaudited
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PORT FREEPORT

Port Improvement Projects Summary
May 31, 2025

Contract Change Total Current Year Incurred to cip Incurred to Balance to
Project Award Orders Contract Budget Date FY 2025 Prior Years Date Total Finish
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R Transformer Yard Replacement 4,078.00 0.00 4,078.00 200,000.00 0.00 4,078.00 4,078.00 0.00
EDSA 4,078.00 0.00 4,078.00 0.00 4,078.00 4,078.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R Fence Razor Wire Upgrade 23,350.00 0.00 23,350.00 31,000.00 0.00 0.00 0.00 23,350.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 23,350.00 0.00 23,350.00 0.00 0.00 0.00 23,350.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Docks Cathodic Protection System 4,659,751.85 0.00 4,659,751.85 6,000,000.00 3,429,795.38 0.00 3,429,795.38 1,229,956.47
EDSA 632,544.00 0.00 632,544.00 431,483.00 0.00 431,483.00 201,061.00
Construction 4,026,577.10 0.00 4,026,577.10 2,997,681.63 0.00 2,997,681.63 1,028,895.47
Other not in contract 630.75 0.00 630.75 630.75 0.00 630.75 0.00
M &R Inner Harbor Berth Repairs 191,000.00 12,023.80 203,023.80 300,000.00 2,760.00 0.00 2,760.00 200,263.80
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 191,000.00 12,023.80 203,023.80 2,760.00 0.00 2,760.00 200,263.80
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Emergency Call Station & Camera Upgrade (Grar 147,542.00 0.00 147,542.00 147,542.00 147,542.00 0.00 147,542.00 0.00
EDSA 147,542.00 0.00 147,542.00 147,542.00 0.00 147,542.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Chiquita Asphalt 2024 250,000.00 0.00 250,000.00 250,000.00 200,758.62 0.00 200,758.62 49,241.38
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 250,000.00 0.00 250,000.00 200,750.00 0.00 200,750.00 49,250.00
Other not in contract 0.00 0.00 0.00 8.62 0.00 8.62 (8.62)
Total $ 52,080,137.93 | $ 24,495,506.79 | $ 1,767,579.76 | $ 26,270,376.55 | $ 23,334,990.77

Unaudited
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Proposal of Insurance

Arthur J Gallagher Risk Management Services, LLC Gallagher

AJG License Nos.IL 100292093 / CA 0D69293

Insurance ’ Risk Management ‘ Consulting
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Port Freeport

We appreciate the opportunity to quote your business insurance. This proposal is a summary of policy terms and
conditions. We have been able to achieve our goal of a competitively priced program that protects your risk and
exposures. We are recommending that you place your insurance program as shown below.

This proposal provides coverage highlights along with the attached carrier quotations for the following coverages:
Marine General Liability

Excess Bumbershoot Liability

Excess Liability ($5M XS $5M)

Excess Liability ($5M XS $10M)

Hull & Machinery and Protection & Indemnity

Directors & Officers

Vessel Pollution

Maritime Employers Liability

It is recommended that you consider purchasing coverage for the following, which are not included in your insurance
program:

e Flood

e  Cyber Liability

We are not aware of any changes in your exposures to loss, nor are we aware of any changes in your business
operations that would necessitate additional coverage options. Please notify us immediately if you are planning any
new business operations.

The values and schedules are per the expiring policy or the information you have previously provided. It is your
responsibility to notify us of all necessary changes to your schedules

Information contained in this proposal is intended to provide a brief overview of coverages. It should be used for
reference purposes only. It is not intended to provide a full list of policy exclusions, limitations, and conditions. The
provided quotes should be reviewed for further details. Coverage afforded to you is subject to all terms, conditions,
and exclusions of the bound and issued policies.

To Bind Coverage:

Please refer to the attachment document titled, “Client Authorization to Bind Coverage”:

Note any changes you desire to be made

Place a check mark next to the coverage(s) you wish to accept
Date and Sign

Return prior to the effective date of coverage

Thank you for allowing Gallagher to service your insurance needs. We appreciate your business and look
forward to working with you in the coming year. Please contact me if you have any questions.

Sincerely,

Leanette Sernav

Leanette Serna
Client Service Manager

Enclosure

& Gallagher
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Your Gallagher Team

Your Gallagher team is a true partner. We have the expertise to understand your business and we're here to service
and stay alongside you, every step of the way.

Service Team Role Email Phone

g:gs:fg:::j:::n){ Producer Stephen Whalley@Ajg.com (832) 419 0005 (p)
éﬁ::fg:rfiﬁ;“aanager Client Service Manager Leanette Serna@Aig.Com  (713) 722 1651 (p)
Syd Salinas Client Service Associate Syd_Salinas@Aig.Com (713) 243 2183 (p)

Client Service Manager |

Jennifer Winters

Client Service Executive Bond Client Service Manager Jennifer Winters@Ajg.Com (806) 748 2020 (p)

Gallagher

Insurance | Risk Management | Consulting



mailto:Stephen_Whalley@Ajg.com
mailto:Leanette_Serna@Ajg.Com
mailto:Syd_Salinas@Ajg.Com
mailto:Jennifer_Winters@Ajg.Com

Port Freeport

Premium Summary

The estimated program cost for the options are outlined in the following table:

Line of Coverage

Expiring
The Continental Insurance

Renewal Option

Marine General
Liability - $1M

$5M

Excess Liability
($15M XS $10M)

Maritime Employers
Liability

Premium
Estimated Cost*

Premium
Estimated Cost*

Premium
Estimated Cost*

Company
$48,500.00
$48,500.00

Endurance American Insurance

Company
Excess Liability Premium $39,000.00
($9M XS $1M) Estimated Cost* $39,000.00

Navigators Insurance Company
$25,200.00

$25,200.00
Beazley Insurance Company

Convex Insurance UK Limited
$3,000.00
$3,000.00

Underwriters at Lloyd’s of London

Marine General Premium $50,000.00
Liability - $5M Estimated Cost* $52,445.00
Excess Premium $37,500.00
Bumbershoot

Liability - $20M xs Estimated Cost* $39,333.75

Beazley Insurance Company

Hull & Machinery Premium $4,350.00 $4,350.00

and Protection & . .

Indemnity Estimated Cost $4,350.00 $4,350.00

Directors & Officers . Premium $26,321.00 $26,631.00
Estimated Cost* $27,922.77 $28,247.92

Ironshore Indemnity Inc. Ironshore Indemnity Inc.
$5M XS $5M Premium $22,269.00 $22,529.00
Directors & Officers Estimated Cost $22,269.00 $22,529.00

Atlantic Specialty Insurance Atlantic Specialty Insurance
Company Company
$5M XS $10M Premium $15,588.00 $15,770.00
Directors & Officers Estimated Cost $15,588.00 $15,770.00
Safe Harbor Pollution Safe Harbor Pollution
. Premium $590.00 $600.00
Vessel Pollution .
Estimated Cost* $590.00 $600.00

Convex Insurance UK Limited
$3,150.00
$3,150.00

Imperium Insurance Company Imperium Insurance Company
. Premium $45,994.00 $48,822.00
Automobile .
Estimated Cost $47,626.00 $50,432.00

*Estimated Cost includes all taxes, fees, surcharges and TRIA premium (if applicable)

<
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Premiums are due and payable as billed and may be financed, subject to acceptance by an approved finance company. Following
acceptance, completion (and signature) of a premium finance agreement with the specified down payment is required. Note: Unless
prohibited by law, Gallagher may earn compensation for this optional value-added service.

Gallagher is responsible for the placement of the following lines of coverage: Marine General Liability, Automobile, Bumbershoot
Liability, Excess Liability - Fosun, Excess Liability - Hartford, Excess Liability - Intact, Hull & Machinery & Protection & Indemnity,
Directors & Officers, Vessel Pollution, Maritime Employers Liability, Notary Bond, Fiduciary Liability, Crime, Accident Insurance,
Standalone Terrorism, Equipment Breakdown, Property, Kidnap & Ransom, Error & Omissions Group Policy.

It is understood that any other type of exposure/coverage is either self-insured or placed by another brokerage firm other than
Gallagher. If you need help in placing other lines of coverage or covering other types of exposures, please contact your Gallagher
representative.

Named Insured

Named Insured Port Freeport

Marine General Liability

Excess Bumbershoot Liability - $20M xs $5M
Hull & Machinery and Protection & Indemnity
Directors & Officers

$5M XS $5M Directors & Officers

$5M XS $10M Directors & Officers

Vessel Pollution

Maritime Employers Liability

Automobile X

Note: Any entity not named in this proposal may not be an insured entity. This may include affiliates, subsidiaries,
LLCs, partnerships, and joint ventures.

X X| X | X X| X X| X

Gallagher
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Market Review

We approached the following carriers in an effort to provide the most comprehensive and cost effective insurance

program.

Line Of Coverage

Insurance Company ** (AM Best
Rate/Financial Strength)

Market Response *

Admitted ***

Marine General

The Continental Insurance Company (A

Liability XV) Quoted Admitted
t/ilgtr)l”r}teyGeneral Underwriters at Lloyd’s of London Recommended Quote Non-Admitted

Excess Bumbershoot
Liability - $20M xs
$5M

Underwriters at Lloyd’s of London

Recommended Quote

Non-Admitted

$5M XS $5M

Directors & Officers Ironshore Indemnity Inc. (A XV) Recommended Quote Admitted
Excess Liability Navigators Insurance Company (A+ XV) .
($15M XS $10M) Ascot Insurance Company (A XIV) Quoted Admitted
Excess Liability ($9M | Endurance American Insurance Company .

XS $1M) (A+ XV) Quoted Admitted
$5M XS $10M Atlantic Specialty Insurance Company (A+ .
Directors & Officers XV) Recommended Quote Admitted
Hull & Machinery and

Protection & Beazley Insurance Company (A XV) Recommended Quote Admitted

Indemnity

Directors & Officers

Vessel Pollution

Maritime Employers
Liability

Lexington Insurance Company (A XV)

Accredited Surety and Casualty Company,
Inc. (A- 1X)

Great American Insurance Company (A+
XV)

Ascot Insurance Company (A- XIV)

Starr Indemnity & Liability Company (A XV)

Convex Insurance UK Limited (A XV)

Recommended Quote

Recommended Quote

Recommended Quote

Non - Admitted

Admitted

Non-Admitted

Automobile

Imperium Insurance Company (A X)

Recommended Quote

Admitted

*If shown as an indication, the actual premium and acceptance of the coverage requested will be determined by the market after a
thorough review of the completed application.

**Gallagher companies use AM Best rated insurers and the rating listed above was verified on the date the proposal document was

created.

Best's Credit Ratings™ reproduced herein appear under license from AM Best and do not constitute, either expressly or impliedly,
an endorsement of Gallagher’s service or its recommendations. AM Best is not responsible for transcription errors made in
presenting Best's Credit Ratings™. Best’s Credit Ratings™ are proprietary and may not be reproduced or distributed without the
express written permission of AM Best.

A Best’s Financial Strength Rating is an independent opinion of an insurer’s financial strength and ability to meet its ongoing
insurance policy and contract obligations. It is not a warranty of a company’s financial strength and ability to meet its obligations to
policyholders. Best's Credit Ratings™ are under continuous review and subject to change and/or affirmation. For the latest Best's
Credit Ratings™ and Guide to Best's Credit Ratings, visit the AM Best website at http://www.ambest.com/ratings.

***If coverage placed with a non-admitted carrier, it is doing business in the state as a surplus lines or non-admitted carrier, and is

neither subject to the same regulations as an admitted carrier nor do they participate in any state insurance guarantee fund.

<

Gallagher

Insurance | Risk Management | Consulting



http://www.ambest.com/ratings

Port Freeport

Gallagher companies make no representations and warranties concerning the solvency of any carrier, nor does it make any
representation or warranty concerning the rating of the carrier which may change.

e
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Coverage Highlights

Marine General Liability

Recommended Quote

Policy Term 07/01/2025 — 07/01/2026
Carrier Information Underwriters at Lloyd’s of London
Payment Plan Annual

Payment Method Agency Bill

Marine General Liability Premium $50,000.00

Terrorism - TRIA

Taxes & Fees $2,445.00

Estimated Cost $52,445.00

Exposure

Marine General Liability $5,000,000

Sections 1 and 2 subject to a CSL $5,000,000

Form Type Occurrence
Endorsements including but not limited to:

Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy
form/endorsements.

Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy
form/endorsements.
Marine General Liability Deductibles

Defense Cost

Gallagher
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Excess Bumbershoot Liability - $20M xs $5M

Policy Term
Carrier Information

Recommended Quote
07/01/2025 — 07/01/2026

Underwriters at Lloyd’s of London

Payment Plan

Annual

Payment Method
Premium & Exposures
Bumbershoot Liability Premium

Agency Bill

$37,500.00

Terrorism - TRIA

Taxes & Fees

$1.833.75

Estimated Cost
Core Bumbershoot Liability Coverages
Policy Layer

$39,333.75

Lead

Each Occurrence / Aggregate Excess Of
Scheduled Underlying

$20,000,000

Form Type
Endorsements including but not limited to:

form/endorsements.
Exclusions including but not limited to:

form/endorsements.
Underlying Coverages
MGL - Continental Insurance Company

Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy

Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy

Occurrence

$5,000,000

e  Occurrence Form

Auto Liability
- CSL $1,000,000
Vessel Pollution
- Per Occurrence $5,000,000
e  Occurrence Form
Employers Liability -
- Limit $1,000,000
MEL -
- Limit $1,000,000

e  Occurrence Form
Bumbershoot Liability Retention

Defense Cost

Other Significant Terms and Conditions / Restrictions

Gallagher
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$5M XS $5M Directors & Officers

Recommended Quote
Policy Term 07/01/2025 — 07/01/2026

Carrier Information Ironshore Indemnity Inc.
Payment Plan Annual

Payment Method Agency Bill

Excess Liability Premium $22,529.00

Terrorism -TRIA (Included) $0.00

$22,529.00

Estimated Cost

Core Excess Liability Coverages

Policy Layer Excess

Limit Of Liability Each Loss & Aggregate $5,000,000
Attachment Point $5,000,000
Form Type Claims-Made.

Prior & Pending Litigation Date December 31, 2013
Definition of a Claim

Refer to policy form

Incident and Claim Reporting Provisions

Refer to policy form

Should you elect to change carriers (if a new retroactive date is
provided) or non-renew this policy, a supplemental extended
reporting endorsement may be available subject to policy terms and
conditions. You must request the extended reporting period in
writing to the carrier within (See Policy Documents) days of the
expiration date. The cost of this extended reporting period is [See
Policy Documents] % of the annual premium and is fully earned. The
extended reporting period extends only to those claims made during
the extended reporting period for wrongful acts that occurred prior to
the expiration date and would have been covered by the policy.
Claims must be reported to the carrier within (See Policy
Documents) days of the end of the policy period. The extended
reporting period does not increase the limits of liability and is subject
to all policy terms, conditions and exclusions

Claims Made Disclaimer

Underlying Coverages
Followed Policy Insurer Lexington Insurance Company
e Claims Made Form

Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy
form/endorsements.
Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy
form/endorsements.
Excess Liability Retention

Defense Cost

Within the Limits

Other Significant Terms and Conditions / Restrictions

Binding Requirements
Subject to-

Copy of underlying binder and policy

Gallagher
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$5M XS $10M Directors & Officers

Recommended Quote

Policy Term 07/01/2025 — 07/01/2026
Carrier Information Atlantic Specialty Insurance Company
Payment Plan Annual

Payment Method Agency Bill

Excess Liability Premium $15,770.00

Terrorism -TRIA

Estimated Cost

Core Excess Liability Coverages

Policy Layer Excess

Limit Of Liability Each Loss & Aggregate $5,000,000
Attachment Point $10,000,000
Form Type Claims-Made.

$15,770.00

Prior & Pending Litigation Date 07/01/2016
Definition of a Claim

Refer to policy form

Incident and Claim Reporting Provisions

Refer to policy form

Should you elect to change carriers (if a new retroactive date is
provided) or non-renew this policy, a supplemental extended
reporting endorsement may be available subject to policy terms and
conditions. You must request the extended reporting period in
writing to the carrier within (See Policy Documents) days of the
expiration date. The cost of this extended reporting period is [See
Policy Documents] % of the annual premium and is fully earned. The
extended reporting period extends only to those claims made during
the extended reporting period for wrongful acts that occurred prior to
the expiration date and would have been covered by the policy.
Claims must be reported to the carrier within (See Policy
Documents) days of the end of the policy period. The extended
reporting period does not increase the limits of liability and is subject
to all policy terms, conditions and exclusions

Claims Made Disclaimer

Underlying Coverages

Followed Policy Insurer AIG

D&O (Shared) $5,000,000

EPL (Shared) $5,000,000
e Occurrence / Claims Made Form

Other Underlying Insurance: Ironshore
e D&O (Shared) $5,000,000
e EPL (Shared) $5,000,000

e Claims Made Form
Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy
form/endorsements.
Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy
form/endorsements.
Excess Liability Retention

Defense Cost

Within the Limits

Other Significant Terms and Conditions / Restrictions
.

Binding Requirements

Subject to-

Copy of all underlying binder and policies
Hull & Machinery and Protection & Indemnity

Gallaéher

Insurance | Risk Management | Consulting



Port Freeport

Recommended Quote

Policy Term 07/01/2025 — 07/01/2026
Carrier Information Beazley Insurance Company
Payment Plan Annually, Thirty (30) Days From Attachment

Payment Method Agency Bill
Premium & Exposures

Hull & Machinery and Protection &

Indemnity Premium $4,350.00
Terrorism / TRIA (Additional) $500.00
Estimated Cost $4,850.00

Vv . Vessels / Amount Insured / Agreed Valuation : 2010 Sea Ark 27’
aluation

Aluminum $123,000 Including Equipment
Core Hull & Machinery and Protection & Indemnity Coverages

Limits of Liability

Hull And Machinery: Total Agreed Hull
Value As Per Vessel Schedule Submitted
Protection And Indemnity (Per Occurrence,

$123,000

$1,000,000

Combined Single Limit

Endorsements including but not limited to:
Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy
form/endorsements.

Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy
form/endorsements.

Hull and Machinery Deductible $2,500.00 AOAOO

Protection and Indemnity $5,000.00 B.1., $5,000.00 All Other
Maximum Deductible Clause $12,500
Other Significant Terms and Conditions / R

Hull and Machinery : $2,460.00
Protection and Indemnity : $1,890.00
Signed TRIA Form
Included With This Submission Are The Following Items :
- Account Narrative
- Statement of Values, Vehicle Listing, Driver Listing, Equipment Listing

- Loss Runs
- Expiring Binders

Gallagher

Insurance | Risk Management | Consulting




Port Freeport

Directors & Officers

Policy Term
Carrier Information

Lexington Insurance Company

Recommended Quote
07/01/2025 — 07/01/2026

Payment Plan

Annual

Payment Method Agency Bill
Premium & Exposures

Directors & Officers Liability Premium $26,631.00
Terrorism - TRIA (Included) $0.00
Broker Fee - RPS $300.00
Surplus Lines Tax $1,306.15
Stamping Office Fee $10.77
Total D&O Premium $28,247.92

Core Directors & Officers Coverages

Amendatory Endorsement

Policy Layer Primary
Limit of Liability $5,000,000
Public Entity Errors & Omissions Insurance

- Sublimit of Liability $5,000,000
Public Entity Employment Practices Liability

Insurance - Sublimit of Liability $5,000,000
Crisis Fund® - Sublimit of Liability $25,000
Crisis Fund sublimit and Definition $50,000

Form Type

Crisis Fund®, Public Entity Errors & Omissions Insurance, Public
Entity Employment Practices Liability Insurance - Claims-Made

Retroactive Date

Public Entity Errors & Omissions Insurance, Public Entity
Employment Practices Liability Insurance - Full prior Acts

Continuity Date

Definition of a Claim

Refer to Policy Form

Public Entity Errors & Omissions Insurance, Public Entity
Employment Practices Liability Insurance - Full prior Acts,
Crisis Fund® - Policy Inception

Incident and Claim Reporting Provisions
Refer to Policy Form

Claims Made Disclaimer

Should you elect to change carriers (if a new retroactive date is
provided) or non-renew this policy, a supplemental extended
reporting endorsement may be available subject to policy terms and
conditions. You must request the extended reporting period in
writing to the carrier within (See Policy Documents) days of the
expiration date. The cost of this extended reporting period is [See
Policy Documents] % of the annual premium and is fully earned. The
extended reporting period extends only to those claims made during
the extended reporting period for wrongful acts that occurred prior to
the expiration date and would have been covered by the policy.
Claims must be reported to the carrier within (See Policy
Documents) days of the end of the policy period. The extended
reporting period does not increase the limits of liability and is subject
to all policy terms, conditions and exclusions

Additional limit of liability for individual
insureds

Automatic subsidiary threshold

90-day post policy reporting window.

form/endorsements.
Exclusions including but not limited to:

form/endorsements.

Policy is non-rescindable.
Endorsements including but not limited to:

Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy

Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy

Gallagher
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Directors & Officers Retention

Public Entity Errors & Omissions Insurance | $25,000 (Not applicable to Coverage A)
Public Entity Employment Practices Liability

Insurance $25,000
Defense Cost

Binding Requirements
Signed Diligent Search

Home State Surplus Lines License Number For The Surplus Lines Agent/Broker Of Record[Prior To Binding]/
Broker Responsible For Surplus Lines Filing Agreement

Gallagher
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Vessel Pollution

Recommended Quote

Policy Term 07/01/2025 — 07/01/2026
Accredited Surety and Casualty Company, Inc., Great American

Carrier Information Insurance Company, Ascot Insurance Company, Starr Indemnity &
Liability Company

Payment Plan Payment Option Inception (1)

Payment Method Agency Bill

Vessel Pollution $600.00

Terrorism - TRIA (Included) $4.80

Estimated Cost $600.00

Minimum Type Minimum Earned Premium

Minimum Amount $350.00

Core Vessel Pollution Coverage
Annual Aggregates

(A) U.S. Criminal Defense (Section 8 Of Chapter 2) In The Amount Of $100,000.00 Per
Occurrence With An Annual Aggregate Of $100,000.00
(Section 4 Of Chapter 2) In The Amount Of $1,000,000.00 Per
Occurrence With An Annual Aggregate Of $1,000,000.00

(B) Fines & Penalties
Port Freeport Vessel Schedule

GRT - 25 Fishing (Self-Propelled) $1,250,000.00 - Count 1
GRT - 25 Fishing (Self-Propelled) $1,250,000.00 - Count 2
Form Type Occurrence

Definition of a Claim

Incident and Claim Reporting Provisions

Endorsements including but not limited to:

Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy
form/endorsements.

Exclusions including but not limited to:

Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy
form/endorsements.

Vessel Pollution Deductible / Retention

Defense Cost

Other Significant Terms and Conditions / Restrictions

40.0% with Underwriters at Accredited Surety and Casualty Company, Inc.
40.0% with Underwriters at Great American Insurance Company

10.0% with Underwriters at Ascot Insurance Company

10.0% with Underwriters at Starr Indemnity & Liability Company

Subject To A Per Occurrence Limit As Set Forth In The Schedule Of Vessels, Which Is The Maximum Payable Under
This Quote For Each And Every Occurrence, Including All Costs Of Investigation And Defense.

Gallagher
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Maritime Employers Liability

Recommended Quote

Policy Term 07/01/2025 — 07/01/2026
Carrier Information Convex Insurance UK Limited
Payment Plan Premium Payment Clause (60 Days) As Attached (Instalment

Premium Period Of Credit 60 Days)

Payment Method Agency Bill
Premium & Exposures

Maritime Employers Liability Premium $3,150.00
Terrorism - TRIA (Additional 5%) $157.50
Estimated Cost $3,150.00

State Act - On Land/Dock : $4,500,000- 40 Employees

Exposure Longshore - On Watercraft Away From Dock : $250,000 - 6 Employees
Minimum Type Minimum Earned At Inception
Minimum Amount 25%

Core Maritime Employers Liability Coverages

Limit Of Liability - Any One Accident Or
lliness, Including Indemnity And Expenses

Of Investigating And Defense And Including $1,000,000
Your Deductible

State Act - On Land/Dock : $4,500,000- 40 Employees
Estimated Annual Payroll (Total) Longshore - On Watercraft Away From Dock : $250,000 - 6
Employees

Experience Modification Factor
. $2,500 - Any One Accident Or lliness, Including Indemnity And
Deductible (If Any) Expenses Of Investigation And Defense
States covered under ltem 3 A. X
Other States Insurance Covered Under ltem
3 C - Broad Form All States Except
Monopolistic (ND, OH, WA, WY)
Stop Gap Coverage
Voluntary Compensation Endorsement
Sole Proprietors, Partners and Officers
Included or Excluded
Endorsements including but not limited to:
Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy
form/endorsements.
Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy
form/endorsements.
Other Significant Terms and Conditions / Restrictions
Interest - Maritime Employers Liability including Transportation, Wages, Maintenance and Cure
Trading - Worldwide
Total Employees 40
Total Employees Exposed Overwater Per Annum 6
Max. Employees Exposed Overwater At Any One Time 6

Gallagher
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Automobile Liability

Policy Term
Carrier Information

Recommended Quote

07/01/2025 — 07/01/2026
Imperium Insurance Company

Payment Plan

Annual

Payment Method
Premium & Exposures
Automobile Premium

Agency Bill

$48,822.00

Riscom Agency Fee

$1,610.00

Estimated Cost

$50,432.00

Valuation
Core Automobile Liability Coverage

Endorsements including but not limited to:

form/endorsements.
Exclusions including but not limited to:

form/endorsements.

Automobile Deductible

Liability

Liability - Any Auto (symbol 7) $1,000,000
Medical Payments (symbol 7) $5,000
Comprehension (Symbol 7) Included
Collision (Symbol Included

Significant policy endorsements include, but are not limited to, those listed on the attached quote/policy

Significant policy exclusions include, but are not limited to, those listed on the attached quote/policy

Full

Physical Damage

e  Comprehensive

$2,000, $5,000

e  Collision
Other Significant Terms and Conditions / R

Note the Hybrid EV units have been modified to the $5,000 APD deductibles per our program guidelines.

$2,000, $5,000

Binding Requirements

the policy term and as required by Company

policy includes a fee of $5.00 per vehicle garaged in TX - for TX Motor Vehicle Crime Prevention -
the charge for this is included on your quote under the Agency Fee

Subject to favorable MVRs on all drivers furnished by the agent at inception, on new drivers throughout

List

Fully completed and signed Acord application required for renewal including current drivers

Provide inspection contact name and phone number

Quote is subject to a favorable inspection

FEIN and Inspection Contact information required in order to bind
Texas Uninsured/Underinsured Motorists Coverage Selection/Rejection
Texas Personal Injury Protection Coverage Selection/Rejection

Gallagher
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Claims Reporting By Policy

Immediately report all claims. Each insurer requires notice of certain types of claims depending on the potential
exposure or particular injury types. It is important to thoroughly review your policy to ensure you are reporting

particular incidents and claims, based upon the insurer’s pol

icy requirements.

If you are using a third party administrator (“TPA”), your TPA may or may not report claims to an insurer on your
behalf. Although we will assist you where requested, it is important that you understand whether your TPA will be

completing this notification.

Reporting Direct to Carrier [Only When Applicable]

Coverage(s): Marine General Liability

Immediately report claims directly to:

Insurer: The Continental Insurance Company

Policy Term: 07/01/2025 — 07/01/2026

Insurer/TPA Name: The Continental Insurance
Company
Phone: 877-262-2727

Fax: 800-953-7389
Email: lossreport@cnaasap.com
Web: https://www.cna.com/web/guest/cna/reportaclaim

Coverage(s): Excess Liability ($5M XS $5M)

Insurer: Ironshore Indemnity Inc.

Policy Term: 07/01/2025 — 07/01/2026

Immediately report claims directly to:
Insurer/TPA Name: Ironshore Indemnity Inc.
Phone: 646-826-6600
Fax: 646-826-6601
Email: USClaims@ironshore.com
Web: http://www.ironshore.com/claims.php
Other Comments :Follow up on Existing claims: Karen
Harding@ironshore.com

Coverage(s): Excess Liability ($5M XS $10M)

Insurer: Atlantic Specialty Insurance Company

Policy Term: 07/01/2025 — 07/01/2026

Immediately report claims directly to:
Insurer/TPA Name: Atlantic Specialty Insurance

Company
Phone: 877-248-3455

Fax: 866-213-2802

Email: claims@onebeacon.com

Web:
https://www.onebeacon.com/OneBeacon/pages/help/re

port-a-claim.page?

Coverage(s): Hull & Machinery and Protection &
Indemnity
Insurer: Beazley Insurance Company

Policy Term: 07/01/2025 — 07/01/2026

Immediately report claims directly to:

Insurer/TPA Name: Beazley Insurance Company

Phone: 860-677-3765

Fax: 860-679-0247
Email: claims@beazley.com
Web: https://www.beazley.com/claims global

Coverage(s): Directors & Officers
Insurer: Lexington Insurance Company

Policy Term: 07/01/2025 — 07/01/2026

Immediately report claims directly to:
Insurer/TPA Name: Lexington Insurance Company

Phone: 877-399-6442

Fax:
Email: newloss-usproperty&energy@aig.com
Web: https://www.aig.com/business/business-claims

Coverage(s): Vessel Pollution

Insurer: Great American Insurance Company,

Immediately report claims directly to:
Insurer/TPA Name: Great American Insurance

Company

Gallagher
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Phone: 800-545-4269

Fax: 513-864-3750

Email: Eldclaims@gaig.com

Policy Term: 07/01/2025 — 07/01/2026 Web:
https://www.greatamericaninsurancegroup.com/for-
claims/report-a-claim

Coverage(s): Vessel Pollution Immediately report claims directly to:

Insurer: Ascot Insurance Company Insurer/TPA Name: Ascot Insurance Company
Phone: 833-454-3023
Fax:
Policy Term: 07/01/2025 — 07/01/2026 Email: usclaims@ascotgroup.com
Web:
Coverage(s): Vessel Pollution Immediately report claims directly to:
Insurer: Starr Indemnity & Liability Company Insurer/TPA Name: Starr Indemnity & Liability Company

Phone: "(855) 782-7725

f/lu ph#: (855) 498-2379 - Also, see notes"
Fax: 646-786-3950

Email: claims@starrcompanies.com

Policy Term: 07/01/2025 — 07/01/2026 Web:
https://lwww.starrcompanies.com/clientservices/reportac
laim

Coverage(s): Automobile Immediately report claims directly to:

Insurer: Imperium Insurance Company Insurer/TPA Name: Imperium Insurance Company

Phone: (866) 265-1557

Fax: (318) 698-6699

Policy Term: 07/01/2025 — 07/01/2026 Email: claims@riscomins.com
Web: www.riscomins.com

Reporting to Gallagher or Assistance in Reporting

Coverage(s): Marine General Liability, Bumbershoot
Liability, Excess Liability - Fosun, Excess Liability -

Intact, Hull & Machinery and Protection & Indemnity, L 7 el el ellee e

Directors & Officers, Vessel Pollution

Gallagher Claim Center Phone: 855-497-0578
Fax: 225-663-3224
Policy Term: 07/01/2025 — 07/01/2026 Email: ggb.nrcclaimscenter@ajg.com

Gallagher
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The following disclosures are hereby made a part of this proposal. Please review these disclosures prior to signing the Client
Authorization to Bind or e-mail confirmation.

Proposal Disclaimer

IMPORTANT: The proposal and/or any executive summaries outline certain terms and conditions of the insurance proposed
by the insurers, based on the information provided by your company. The insurance policies themselves must be read to fully
understand the terms, coverages, Exclusions including but not limited to:, limitations and/or conditions of the actual policy
contract of insurance. Policy forms will be made available upon request. We make no warranties with respect to policy limits
or coverage considerations of the carrier.

Compensation Disclosure

1. Gallagher Companies are primarily compensated from the usual and customary commissions, fees or, where permitted, a
combination of both, for brokerage and servicing of insurance policies, annuity contracts, guarantee contracts and surety
bonds (collectively “insurance coverages”) handled for a client’s account, which may vary based on market conditions and the
insurance product placed for the client.

2. In placing, renewing, consulting on or servicing your insurance coverages, Gallagher companies may participate in
contingent and supplemental commission arrangements with intermediaries and insurance companies that provide for
additional compensation if certain underwriting, profitability, volume or retention goals are achieved. Such goals are typically
based on the total amount of certain insurance coverages placed by Gallagher with the insurance company, not on an
individual policy basis. As a result, Gallagher may be considered to have an incentive to place your insurance coverages with
a particular insurance company. If you do not wish to have your commercial insurance placement included in consideration
for additional compensation, contact your producer or service team for an Opt-out form.

3. Gallagher Companies may receive investment income on fiduciary funds temporarily held by them, or from obtaining or
generating premium finance quotes, unless prohibited by law.

4. Gallagher Companies may also access or have an ownership interest in other facilities, including wholesalers, reinsurance
intermediaries, captive managers, underwriting managers and others that act as intermediaries for both Gallagher and other
brokers in the insurance marketplace some of which may earn and retain customary brokerage commission and fees for their
work.

If you have specific questions about any compensation received by Gallagher and its affiliates in relation to your insurance
placements, please contact your Gallagher representative for more details.

TRIA/TRIPRA Disclaimer

If this proposal contains options to purchase TRIA/TRIPRA coverage, the proposed TRIA/TRIPRA program may not cover all
terrorism losses. While the amendments to TRIA eliminated the distinction between foreign and domestic acts of terrorism, a
number of lines of coverage excluded under the amendments passed in 2005 remain excluded including commercial
automobile, burglary and theft insurance; surety insurance, farm owners multiple perils and professional liability (although
directors and officers liability is specifically included). If such excluded coverages are required, we recommend that you
consider purchasing a separate terrorism policy. Please note that a separate terrorism policy for these excluded coverages
may be necessary to satisfy loan covenants or other contractual obligations. TRIPRA includes a $100 billion cap on insurers'
aggregate liability.

TRIPRA is set to expire on December 31, 2027. There is no certainty of extension, thus the coverage provided by your insurers
may or may not extend beyond December 31, 2027. In the event you have loan covenants or other contractual obligations
requiring that TRIA/TRIPRA be maintained throughout the duration of your policy period, we recommend that a separate
""Stand Alone"" terrorism policy be purchased to satisfy those obligations.

Property Estimator Disclaimer

These property values were obtained using a desktop Property Estimator software operated by non-appraisal professionals.
These property values represent general estimates which are not to be considered a certified appraisal. These property values
include generalities and assumptions that may produce inaccurate values for specific structures.
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Terms and Conditions

It is important that we clearly outline the nature of our mutual relationship. The following terms and conditions (these “Terms”)
govern your relationship with Gallagher unless you have separately entered into a written services agreement with Gallagher
relative to the policies and services outlined in this Proposal, in which case that services agreement will govern and control
with respect to any conflicts with these Terms. These Terms will become effective upon your execution of the Client
Authorization to Bind Coverage (the “CAB”) included in this Proposal and shall survive for the duration of your relationship
with Gallagher relative to the policies placed pursuant to the CAB or otherwise at your request.

Services

Gallagher will represent and assist you in all discussions and transactions with insurance companies relating to the lines of
insurance coverage set forth in the CAB and any other lines of insurance coverage with which you request Gallagher's
assistance. Gallagher will consult with you regarding any matters involving these or other coverages for which you have
engaged Gallagher. You have the sole discretion for approving any insurance policies placed, as well as all other material
decisions involving your risk management, risk transfer and/or loss prevention needs.

Although you are responsible for notifying applicable insurance companies directly in connection with any claims, demands,
suits, notices of potential claims or any other matters as required by the terms and conditions of your policies, Gallagher will
assist you in determining applicable claim reporting requirements.

Treatment of Information

Gallagher understands the need to protect the confidentiality and security of your confidential and sensitive information and
strives to comply with applicable data privacy and security laws. Your confidential and sensitive information will be protected
by Gallagher and only used to perform services for you; provided that Gallagher may disclose and transfer your information
to our affiliates, agents or vendors that have a need to know such information in connection with the provision of such services
(including insurance markets, as necessary, for marketing, quoting, placing and/or servicing insurance coverages). We may
also disclose such information as required by applicable data protection laws or the order of any court or tribunal, subject to
our providing you with prior notice as permitted by law.

We will (i) implement appropriate administrative, physical and technical safeguards to protect personal information; (ii) timely
report security incidents involving personal information to affected parties and/or regulatory bodies; (iii) create and maintain
required policies and procedures; and (iv) comply with data subjects’ rights, as applicable. To the extent applicable under
associated data protection laws, you are a “business” or “controller” and Gallagher is a “service provider” or “data processor.”
You will ensure that any information provided to Gallagher has been provided with any required notices and that you have
obtained all required consents, if any and where required, or are otherwise authorized to transfer all information to Gallagher
and enable Gallagher to process the information for the purposes described in this Proposal and as set forth in Gallaher’s
Privacy Policy located at https://www.ajg.com/privacy-policy/. Gallagher may update its Privacy Policy from time to time and
any updates will be posted to such site.

Dispute Resolution

Gallagher does not expect that it will ever have a formal dispute with any of its clients. However, in the event that one should
arise, we should each strive to achieve a fair, expedient and efficient resolution and we’d like to clearly outline the resolution
process.

A. If the parties have a dispute regarding Gallagher’s services or the relationship governed by this Proposal (“Dispute”),
each party agrees to resolve that Dispute by mediation. If mediation fails to resolve the Dispute, you and Gallagher agree
to binding arbitration. Each party waives all rights to commence litigation in court to resolve a Dispute, and specifically
waives all rights to pursue relief by class action or mass action in court or through arbitration. However, the parties do
not waive the ability to seek a court order of injunction in aid of the mediation and arbitration required by these Terms.

B. The party asserting a Dispute must provide a written notice (“Notice”) of the claim to the other party and to the American
Arbitration Association (“AAA”) in accordance with its Commercial Arbitration Rules and Mediation Procedures. All
Dispute resolutions will take place in Chicago, IL, unless you and Gallagher agree to another location. The parties will
equally divide all costs of the mediation and arbitration proceedings and will each pay their own attorneys’ fees. All
matters will be before a neutral, impartial and disinterested mediator or arbitrator(s) that have at least 20 years’ experience
in commercial and insurance coverage disputes.

C. Mediation will occur within sixty (60) days of filing the Notice with the AAA. Mediation results will be reduced to a
memorandum of understanding signed by you, Gallagher and the mediator. A Dispute that is not resolved in mediation
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will commence to binding arbitration. For Disputes in excess of $500,000, either party may elect to have the Dispute
heard by a panel of three (3) arbitrators. The award of the arbitrator(s) must be accompanied by a reasoned opinion
prepared and signed by the arbitrator(s). Except as may be required by law, neither you, Gallagher, nor a mediator or
arbitrator may disclose the existence, content or results of any Dispute or its dispute resolution proceeding without the
prior written consent of both you and Gallagher.

Electronic Delivery

In lieu of receiving documents in paper format, you agree, to the fullest extent permitted by law, to accept electronic delivery
of any documents that Gallagher may be required to deliver to you (including, but not limited to, insurance policies and
endorsements, account statements and all other agreements, forms and communications) in connection with services provided
by Gallagher. Electronic delivery of a document to you may be made via electronic mail or by other electronic means, including
posting documents to a secure website.

Miscellaneous Terms

Gallagher is engaged to perform services as an independent contractor and not as your employee or agent, and Gallagher
will not be operating in a fiduciary capacity.

Where applicable, insurance coverage placements and other services may require the payment of federal excise taxes,
surplus lines taxes, stamping or other fees to the Internal Revenue Service, various State(s) departments of revenue, state
regulators, boards or associations. In such cases, you will be responsible for the payment of the taxes and/or fees, which
Gallagher will separately identify on related invoices.

The Proposal and these Terms are governed by the laws of the State of lllinois, without regard to its conflict of law rules.

If an arbitrator/court of competent jurisdiction determines that any provision of these Terms is void or unenforceable, that
provision will be severed, and the arbitrator/court will replace it with a valid and enforceable provision that most closely
approximates the original intent, and the remainder of these Terms will remain in effect.

Except to the extent in conflict with a services agreement that you may enter into with Gallagher, these Terms and the
remainder of the Proposal constitute the entire agreement between you and Gallagher with respect to the subject matter of
the Proposal, and supersede all prior negotiations, agreements and understandings as to such matters.
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Compensation Disclosure Schedule

Client Name: Port Freeport

Gallagher U.S. Owned

Wholesaler, MGA, Or Intermediary Wholesaler, MGA, Or
Coverage(s) Carrier Name(s) Name' Est. Annual Premium? Intermediary % And/or Fee

I\/.Iarl.n.e General The Continental Insurance Company N/A $48,550.00 N/A
Liability
Marine General . ,

- Underwriters at Lloyd’s of London N/A $50,000.00 N/A
Liability
Excess Bumbershoot
Liability - $20M xs Underwriters at Lloyd’s of London N/A $37,500.00 N/A
$5M
$5M XS $5M Ironshore Indemnity Inc N/A $22,529.00 N/A
Directors & Officers y Inc. T
Excess Liability Navigators Insurance Company

N/A $27,000.00 N/A
($15M XS $10M) Ascot Insurance Company
Excess Liability ($9M Endurance American Insurance Company N/A $40,500.00 N/A
XS $1M)
$5M XS $10M . .
Directors & Officers Atlantic Specialty Insurance Company N/A $15,770.00 N/A
Hull & Machinery and
Protection & Beazley Insurance Company N/A $4,350.00 N/A
Indemnity
Directors & Officers Lexington Insurance Company RPS Binding $26,631.00 17.5%+ $300.00
Accredited Surety and Casualty Company,
Vessel Pollution Inc., Great American Insurance Compapy, Safe Harbor Pollution Insurance Services, $600.00 N/A
Ascot Insurance Company, Starr Indemnity & LLC
Liability Company

Galla' her

Insurance | Risk Management | Consulting
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Wholesaler, MGA, Or Intermediary

Gallagher U.S. Owned
Wholesaler, MGA, Or

Coverage(s) Carrier Name(s) Name' Est. Annual Premium? Intermediary % And/or Fee
Maritime Employers Convex Insurance UK Limited N/A $3,150.00 N/A
Liability
Automobile Imperium Insurance Compan Regional Insurance Services Company, $48,822.00 N/A
P pany LLC (RISCOM) SLs

1 We were able to obtain more advantageous terms and conditions for you through an intermediary/ wholesaler.

2 If the premium is shown as an indication: The premium indicated is an estimate provided by the market. The actual premium and acceptance of the coverage requested will be determined by
the market after a thorough review of the completed application.

* A verbal quotation was received from this carrier. We are awaiting a quotation in writing.

Note: When placing business with insurance companies, Gallagher Companies receive commission based on negotiated contractual terms with those carriers. The commission rate is a
percentage of the premium excluding taxes and fees. Major lines of coverage, and their typical range of commissions are listed below. If you wish to receive more details on actual
compensation paid to Gallagher Companies, please contact your Gallagher representative.

. Accident & Health: 15-25%

. Aviation: 14-15%

. All other Commercial:
L] Bonds/Surety: 30-35%
. Builders Risk; 15-18%

10-20%

Casualty: 14-15%

Commercial Auto: 12.5-15%
Inland Marine: 20-22.5%

Ocean Marine: 15-17.5%

Compensation to Gallagher may also be disclosed in a Client Services Agreement or Consulting Services Agreement.

=  Package / Business Owners Package: 15-16.8%
=  Professional Liability: 12-16.5%

=  Property: 15-22%

=  Workers’ Compensation: 8-11%

Gallagher

Insurance | Risk Management | Consulting
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After careful consideration of Gallagher's proposal dated 6/13/2025, we accept the following coverage(s). Please check
the desired coverage(s) and note any coverage amendments below:

O Accept O Reject

Marine General Liability

Underwriters at Lloyd’s of London

O Accept O Reject

TRIA - Marine General Liability

O Accept [ Reject

Excess Bumbershoot Liability - $20M xs $5M

Underwriters at Lloyd’s of London

O Accept [0 Reject

TRIA - Excess Bumbershoot Liability

O Accept O Reject

$5M XS $5M Directors & Officers

Ironshore Indemnity Inc.

O Accept [ Reject

TRIA - Excess Liability ($5M XS $5M)

O Accept [ Reject

$5M XS $10M Directors & Officers

Atlantic Specialty Insurance Company

O Accept [0 Reject

TRIA - Excess Liability ($5M XS $10M)

O Accept O Reject

Hull & Machinery and Protection & Indemnity

Beazley Insurance Company

O Accept [ Reject

TRIA - Hull & Machinery and Protection & Indemnity

O Accept [ Reject

Directors & Officers

Lexington Insurance Company

O Accept [0 Reject

TRIA - Directors & Officers

O Accept O Reject

Vessel Pollution

Accredited Surety and Casualty Company, Inc., Great American Insurance Company, Ascot
Insurance Company, Starr Indemnity & Liability Company

Included*

TRIA - Vessel Pollution

O Accept O Reject

Maritime Employers Liability

Convex Insurance UK Limited

O Accept O Reject

TRIA - Maritime Employers Liability

O Accept O Reject

Automobile

Imperium Insurance Company

O Accept O Reject

TRIA - Automobile

*For this coverage, TRIA cannot be rejected

s G
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Additional Recommended Coverages

Gallagher recommends that you purchase the following additional coverages for which you have exposure. By checking
the box(es) below, you are requesting that Gallagher provide you with a Proposal for this coverage. By not requesting a
Proposal for this coverage, you assume the risk of any uncovered loss.

O Cyber Liability
O Flood

The above coverage(s) does not necessarily represent the entirety of available insurance products. If you are interested in
pursuing additional coverages other than those listed in the Additional Recommended Coverages, please list below:

Other Services to Consider
O Yes 0O No-CORE360™ STEP
O Yes 0[O No - eRiskHub

Exposures and Values

You confirm the payroll, values, schedules, and any other information pertaining to your operations, and submitted to the
underwriters, were compiled from information provided by you. If no updates were provided to Gallagher, the values,
exposures and operations used were based on the expiring policies. You acknowledge it is your responsibility to notify
Gallagher of any material change in your operations or exposures.

Additional Terms and Disclosures

Gallagher is not an expert in all aspects of your business. Gallagher’s Proposals for insurance are based upon the
information concerning your business that was provided to Gallagher by you. Gallagher expects the information you
provide is true, correct and complete in all material respects. Gallagher assumes no responsibility to independently
investigate the risks that may be facing your business, but rather have relied upon the information you provide to
Gallagher in making our insurance Proposals.

Gallagher's liability to you arising from any of Gallagher’s acts or omissions will not exceed $20 million in the aggregate.
The parties each will only be liable for actual damages incurred by the other party, and will not be liable for any indirect,
special, exemplary, consequential, reliance or punitive damages. No claim or cause of action, regardless of form (tort,
contract, statutory, or otherwise), arising out of, relating to or in any way connected with the Proposal, any of Gallagher’s
services or your relationship with Gallagher may be brought by either party any later than two (2) years after the accrual of
the claim or cause of action.

Gallagher has established security controls to protect Client confidential information from unauthorized use or disclosure.
For additional information, please review Gallagher’s Privacy Policy located at https://www.ajg.com/privacy-policy/.
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You have read, understand and agree that the information contained in the Proposal and all documents attached to and
incorporated into the Proposal, is correct and has been disclosed to you prior to authorizing Gallagher to bind coverage
and/or provide services to you. By signing below, or authorizing Gallagher to bind your insurance coverage through email

when allowed, you acknowledge you have reviewed and agree with terms, conditions and disclosures contained in the
Proposal.

By:
Print Name (Specify Title)
Company
Signature

Date:

Gallagher

Insurance | Risk Management | Consulting




= PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM
TO: Port Commissioners
Executive Director/CEO
FROM: Rob Lowe
DATE: June 16,2025

SUBJECT: Grazing Leases

Port Freeport currently has three grazing leases related to parcels 5,6,7 and 38. The leases are
set to expire on 6/30/25. Staff met with the Finance Committee on May 22, 2025 to review and discuss
the leases and recommends extending the leases an additional three years to 6/30/28.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



RIS PORT FREEPORT

1100 CHERRY ST. - FREEPORT, TX 77541
(979) 233-2667 - 1 (800) 362-5743 » FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Port Commission & Phyllis Saathoff, CPA/Executive Port Director/CEO
FROM: Jesse Hibbetts, Director of Operations
DATE: June 26,2025

SUBJECT: Purchase of 2 Main Hoist Cables

The Operations Department is requesting to purchase quantity (2) Main Hoist Cables for Cranes 1

& 2. We acquired quotes and the lowest bid is SLS Rigging, LLC. Crane maintenance just recently
replaced these cables on Crane 2 and this purchase will replace the set used out of inventory. It is
our recommendation to purchase these budgeted cables from SLS Rigging, LLC for the amount of
$49,470.00.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



& Ritgiing,

Physical: 17731 Elizabeth Road, Alvin, TX 77511
Mailing: PO Box 68, Santa Fe, TX 77517
Office 409-925-2888
Fax 409-925-4782
www.slsrigging.com

June 9, 2025

Don Mullett

Port of Freeport

1100 Cherry Street

Freeport, TX 77541

979-472-9941 c./ 979-233-2667 ext 5337 o.
mullett@portfreeport.com

Don,

Listed below is the quote for the 1-1/4” Main Hoist Cable.

2qty 1-1/4”x2,200° 6x36WS EIP IWRC $18,200.00 ea x 2
Right Regular Lay Wire Rope
MBL: 79.9 tons WT 2.89 Ib/ft
Length per cut: 2,200 ft **Korean Rope**

1 qty Use Customer Supplied Metal Spools $11,570.00 eax 1
Pressure lube 2 spools of 1-1/4” x 2200°
6x36 wire rope with Dynagard Blue.
**Mark 60 ft on both ends with yellow tape**
**Do not lubricate 50’ on each end**
**Lube and labor for 2 each reels**

2 qty Freight out from and in to Port of Freeport $750.00 ea x 2
TOTAL

$36,400.00

$11,570.00

$ 1,500.00
$49,470.00

NOTE: Purchase order required. The turnaround time is 7 - 10 days. SLS Rigging to pick-up
and deliver. Quote prices valid for 5 days and contingent prices do not increase due to war,

national emergency, or tariffs.

TERMS: Net 30. Purchase order required.

Please let me know how vou would like to proceed. Thank you and I look forward to your reply.

Regards.

David Rhodes
SLS Rigging LLC
(979) 888-6252



J.W. HALL, L.L.C.
281-337-6311
www.jwhall.com

QUOTE

TO: Port Freeport Name: Don Mullett
DATE: [6/9/2025 Contact Phone # 979-233-2667
Email mullett@portfreeport.com
Item # Description Qty Price (EA) Total
Provide new 1 1/4" x 2200' 6 x36 wire rope and pressure lube with
Dynagard Blue. Mark 60' on both ends with yellow tape. Do not
1 lubricate S0' on each end. Change out customer's steel reels with old 2 $25,439.00 | $50,878.00
cable and wooden reels with new pressure lubed wire.
2 Delivery 1 $825.00 | $1,650.00
Main Hoist
TERMS: | Net 30. Purchase order must be required to place order. TOTAL | $52,528.00

Notes:

Quote is valid for 5 days. Turnaround 10 days.




RIS PORT FREEPORT

1100 CHERRY ST. - FREEPORT, TX 77541
(979) 233-2667 + 1 (800) 362-5743 » FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E. :
Director of Engiffeeying
DATE: June 16, 2025
SUBJECT: Approval of easements to the City of Freeport for Lift
Station/Water/Sewer

Attached is an easement to the City of Freeport which allows the City to install a Lift

Station/Water/Sewer lines and maintain the same.

I recommend approval.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO
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EASEMENT AGREEMENT
(Sanitary Sewer Lift Station)

STATE OF TEXAS §
§ KNOW ALL PERSONS BY THESE PRESENTS:
COUNTY OF BRAZORIA §

This Easement Agreement (“Agreement”™) is entered into by and between PORT FREEPORT, a
conservation and reclamation district, a body politic, and a corporate and governmental agency of the State
of Texas (“Grantor”), whose address is 1100 Cherry Street, Freeport, Texas 77541, and THE CITY OF
FREEPORT, TEXAS, a home rule municipal corporation organized under the laws of the State of Texas
(which, along with its successors and assigns, is hereafter referred to as “Grantee”), whose address is 200
West Second Street, Freeport, Texas 77541.

Grantor, for TEN DOLLARS ($10.00) and other good and valuable consideration to it paid by
Grantee, the receipt and sufficiency of which are hereby acknowledged, and subject to the terms, provisions,
reservations, and conditions hereinafter set forth, has granted and does by these presents grant unto Grantee
a non-exclusive easement (the “Easement”) for the purpose of constructing, installing, operating,
maintaining, inspecting, repairing, replacing and removing a sanitary sewer lift station and related facilities
(collectively, the “Facilities™) upon, under, over, and across the tract or parcel of land depicted on the survey
and described by metes and bounds on Exhibit A attached hereto (the “Easement Tract”).

The Easement herein granted is specifically made by Grantor and accepted by Grantee subject to
the following terms, covenants, obligations and conditions:

1. Duration. This Agreement and the Easement provided for herein will be perpetual and will
remain in effect as long as Grantee uses the Easement Tract for the purposes provided for herein.

2 Facilities. The Facilities permitted to be installed by Grantee hereunder include all
facilities necessary or appropriate for the installation and operation of a sanitary sewer lift station, including
but not limited to above and below ground utility lines (including power lines, communication lines, water
lines, and sanitary sewer lines), pumps, and buildings on the Easement Tract.

3. Use of Easement Tract. Grantee covenants and agrees that its use of the Easement Tract
and its operations conducted thereon shall at all times comply with all applicable state and federal legal
requirements. Grantee agrees to construct the Facilities in a good and workmanlike manner and agrees to
maintain and operate the Facilities in a prudent manner, in compliance with all applicable laws, and with
due care for Grantor’s property, business and operations.

4. Rights Reserved by Grantor. Grantor hereby reserves for itself, its successors and assigns,
the right to use the Easement Tract for any and all purposes, including but not limited to the right to
construct, operate, maintain, repair, replace, and remove utility lines, pipelines, and any other facilities that
Grantor may desire in, on, under, over or across the Easement Tract, and to grant such rights to others,
provided that such use does not substantially and materially interfere with Grantee’s use and enjoyment of
the rights and privileges granted to Grantee in this Agreement.

5. Improvement and Maintenance of Easement Tract. Grantor shall not be required to install
or maintain any landscaping within the Easement Tract. Grantee, at Grantee’s expense, will be solely
responsible for installation and maintenance of landscaping within the Easement Tract and compliance with
bufferyard landscaping requirements applicable to the Easement Tract. Grantee shall have the right to clear
and keep cleared all trees, undergrowth, and other obstructions located within the Easement Tract that may
interfere with the normal operation or maintenance of any Facilities installed by Grantee.

6. Title to Easement Tract. This Agreement and the Easement herein granted are subject to
all valid and existing liens, claims, encumbrances, rights, privileges, Easement, rights-of-way, agreements,
leases, covenants and restrictions affecting the Easement Tract whether of record or not, and to any matters
which would be revealed by a current on the ground survey and inspection of the land, including the
subsurface. Grantor makes no (and hereby disclaims any) warranty or representation either expressed or
implied as to title to the Easement Tract.

7. Insurance. Grantee agrees that all contracts entered into by and between Grantee, its
successors and assigns, and any contractors, subcontractors of any tier, or other third parties (collectively,
“Contractors™) for the construction, operation, maintenance, repair or removal of the Facilities constructed
or installed within the Easement Tract shall contain a clause requiring such Contractors to furnish and
maintain in force throughout the time that work is being performed insurance covering the risks, in the
amounts and otherwise meeting the requirements set forth on Schedule 1 attached hereto. Prior to any
entry upon the Easement Tract, Grantee shall require each of its Contractors to deliver to Grantor certificates
of the required insurance or such other proof of insurance as Grantor may reasonably require. All policies
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and notices of cancellation or change as provided for in this paragraph shall be delivered to Grantor at
Grantor’s address set forth on the first page of this Agreement, Attn: Executive Director.

8. Reservation of Oil. Gas and Minerals. Grantor retains title to all of the oil, gas, sulfur and
other mineral interests in and under the Easement Tract, but expressly waives any and all rights of ingress
and egress to the surface thereof for the purposes of exploration, developing, mining, or drilling for the
same; provided, however, that operations for exploration or recovery of any such minerals shall be
permissible so long as all surface operations in connection therewith are located at a point outside of the
Easement Tract, and upon the condition that none of such operations shall be conducted so near the surface
of the Easement Tract so as to interfere with the intended use thereof or in any way interfere with, jeopardize
or endanger the facilities of Grantee or create a hazard to the public users thereof.

9. Damage to Grantor’s Property. Grantee agrees to promptly reimburse Grantor for any
damage occasioned to any property of Grantor by acts and omissions, whether or not negligent, of Grantee,
its employees, contractors, agents, licensees, assigns, and representatives in any manner connected with or
arising out of the installation, use, maintenance, replacement or removal of the Facilities or the enjoyment
of the rights and privileges herein described. The obligations under this paragraph shall survive the
cancellation, expiration or termination of this Agreement and shall be binding upon Grantee, its successors
and assigns.

10. Binding Agreement. This Agreement shall extend to and be binding upon the successors
and assigns of Grantor and Grantee.

11. Entire Agreement. This Agreement supersedes all prior agreements and understandings
between the parties with respect to the subject matter hereof and sets forth the entire understanding of the
parties with respect thereto and may not be changed or terminated orally, and no attempted change,
termination or waiver of any of the terms or provisions hereof (including without limitation any change in
the location of the Easement Tract) shall be binding unless in writing and signed by each of the parties
hereto.

12. Choice of Law. This Agreement will be governed by and construed in accordance with the
laws of the State of Texas.

13. Legal Construction.  If any provision in this Agreement is held to be unenforceable, to
the extent the unenforceability does not destroy the basis of the bargain among the parties, the
unenforceability will not affect any other provision hereof, and this Agreement will be construed as if the
unenforceable provision had never been a part of the Agreement. Whenever context requires, the singular
will include the plural and neuter include the masculine or feminine gender, and vice versa. This Agreement
will not be construed more or less favorably between the parties by reason of authorship or origin of
language.

14. Notices. ~Any notice required or permitted under this Agreement must be in writing. Any
notice required by this Agreement will be deemed to be given (whether received or not) the earlier of receipt
or three business days after being deposited with the United States Postal Service, postage prepaid, certified
mail, return receipt requested, and addressed to the intended recipient at the address shown in this
Agreement. Notice may also be given by regular mail, personal delivery, or courier delivery and will be
effective when received. Either party may change its address for notices hereunder by written notice to the
other party given no less than ten (10) days prior to the effective date of the change.

TO HAVE AND TO HOLD the Easement unto Grantee, its successors and assigns for so long as
the same shall be used for the purposes aforesaid, subject to the terms and provisions hereof and so long as
the Facilities are operated and maintained in accordance with the terms and provisions hereof, and Grantee
complies with all of its obligations set forth herein.

[ Remainder of page intentionally left blank. Signatures appear on next page. ]
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IN WITNESS WHEREOF, this Easement Agreement has been EXECUTED as of the dates set

forth below, to be EFFECTIVE for all purposes as of . 2025 (the “Effective Date”).
Grantor:
Date signed: PORT FREEPORT
ATTEST:
By: By:
Kim Kincannon Rob Giesecke
Commissioner and Secretary Commissioner and Chairman
Port Commission Port Commission
Grantee:

CITY OF FREEPORT, TEXAS
—
Date: U,l‘é/ 88

By:
Name: Y i
Title: ™A 1:\3{-;(

STATE OF TEXAS §

§

COUNTY OF BRAZORIA §
This instrument was acknowledged before me on . 2025 by ROB GIESECKE, as

Commissioner and Chairman of the Port Commission of PORT FREEPORT, a conservation and
reclamation district, a body politic, and a corporate and governmental agency of the State of Texas.

Notary Public, State of Texas

STATE OF TEXAS §
§
COUNTY OF BRAZORIA §
This  instruyment was acknowledged befo me on ;SDHQ lg 2025, by
QU na. cas_(fU  SELYE o of THE CITY OF

EPORT, TEXAS, a home rule municipal corporation organizet under the laws ofthe State of Texas.

CLARISA LIZETH MOLINA
Notary ID #134432069

My Commission Expires

/ Public, Stat
one 29, 2027 Notary Public e

After recording, return to:
Port Freeport

1100 Cherry Street
Freeport, Texas 77541

010713.000043
7016340.1



1.
1.1.
1.2
2
3.
4.
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Schedule 1
Insurance

Insurance Requirements

Each of Grantee’s Contractors shall maintain, at its sole cost, at all times while performing
work under this Agreement, the insurance coverage set forth below. The insurance shall be
provided by insurance companies acceptable to Grantor and have a financial strength rating of
at least “A-, VII” as rated by A.M. Best, or “BBB” as rated by Standard & Poor’s (S&P), with
full policy limits applying to Grantor, but not less than as stated.

1.1.1. Worker’s Compensation insurance with statutory limits as required by Laws applicable to
and covering employees of Contractor engaged in performance of the Work and an
Alternate Employer Endorsement (form WC 00 03 01 A) naming Grantor.

1.1.2.  Employer’s Liability insurance protecting Contractor against common law liability, in the
absence of statutory liability, for employee personal injury with limits of not less than
$1,000,000 per occurrence.

1.1.3.  Commercial General Liability insurance (including products and completed operations)
with limits of not less than $1,000,000 per occurrence.

1.1.4.  Automobile Liability insurance (including non-owned and hired vehicle coverage and an
MCS 90 Endorsement) with limits of not less than $1,000,000 combined single limit.

1.1.5. Excess Liability Insurance over Automobile Liability Insurance, Commercial General
Liability Insurance, and Employers’ Liability Insurance coverages afforded by the primary
policies described above, with limits of not less than $5,000,000 per occurrence in excess
of specified limits.

In addition to all other risks for which coverage is required hereunder, the Commercial General
Liability Insurance and Excess Liability Insurance specified above shall cover all insurable
contractual liabilities assumed by Grantee under this Agreement, including tort liability
assumed in this Agreement, and shall include “separation of insureds” coverage.

Upon request, Grantee shall cause each of its Contractors to provide to Grantor acceptable
certificates of insurance or other written evidence showing the required insurance. The certificates
or other written evidence shall provide that Grantor will receive notification from the appropriate
insurer at least 30 days in advance if there is non-renewal, cancellation, reduction in limit or
material change in coverage under any of the policies required hereby. If requested by Grantor,
Grantee will deliver copies of Grantee’s and any Contractor’s insurance policies and endorsements
to Grantor for review. Any change restricting or reducing coverage or cancellation of any such
policies shall not be valid as respects Grantor’s interest therein until Grantor has received 30 days
written notice of such change or cancellation.

Grantor and its personnel shall be named as additional insureds on all such policies, except the
Worker’s Compensation policy. The additional insured endorsement for the Commercial General
Liability policy shall be ISO form CG 20 10 10 01, or equivalent. Upon request, Contractor must
provide Grantor the additional insured endorsement.

All policies shall also be endorsed to provide waiver of subrogation rights in favor of Grantor and
its subsidiaries and affiliates of any tier and their personnel.

The Commercial General Liability insurance policies shall be endorsed to provide primary and
noncontributing liability coverage by ISO form CG 20 01 04 13. It is the specific intent of the

2] =
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parties to this Agreement that all insurance required herein shall be primary to and shall seek no
contribution from any other insurance (primary, umbrella, contingent or excess) maintained by or
available to Grantor, with Grantor’s insurance being excess, secondary and noncontributing. For
clarity, Grantor’s own insurance is to be excess over any and all other insurance available to it as
an additional insured, as required by this Agreement, whether primary, excess, contingent, or on
any other basis.

All Excess Liability insurance policies shall follow the form of the underlying coverages. Such
policies shall be excess over and be no less broad than all coverages and conditions described
above, including but not limited to the required additional insured status, designated construction
project(s) and/or location(s) general aggregate, waiver of subrogation, notice of cancellation, and
prohibited exclusions or limitations, and will be primary to and not seek contribution from any
other insurance (primary, umbrella, contingent or excess) maintained by or available to Grantor.

Nothing contained herein relating to coverage or amounts of insurance will operate as a limitation
of Grantee’s or its Contractors’ liability in tort, contract, or otherwise.

010713.000043

7016340.1



Exhibit A
Survev and Metes and Bounds Description of Easement Tract

See attached.
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DESCRIPTION OF
LIFT STATION EASEMENT #1
0.1326 OF AN ACRE OR 5,777 SQ. FT.

AN EASEMENT CONTAINING 0.1326 OF AN ACRE OR 5,777 SQUARE FEET OF LAND SITUATED IN THE THOMAS
MCKINNEY SURVEY, ABSTRACT NO. 87, BRAZORIA COUNTY, TEXAS, OUT OF SIXTH STREET (60 FOOT R.O.W.), RECORDED
UNDER VOL. 2, PG. 95, BRAZORIA COUNTY PLAT RECORDS (B.C.P.R.), AND LOTS 1 AND 2 OF BLOCK 26, FREEPORT
TOWNSITE, MAP OR PLAT THEREOF RECORDED UNDER VOL. 2, PG. 95, B.C.P.R., ALSO BEING OUT OF A TRACT OF LAND
DESCRIBED IN DEED TO THE BRAZOS RIVER HARBOR NAVIGATION DISTRICT OF BRAZORIA COUNTY, TEXAS, RECORDED
UNDER BRAZORIA COUNTY CLERK'S FILE (B.C.C.F.} NO. 2001048470, WITH SAID 0.1326 OF AN ACRE EASEMENT BEING
MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS, WITH ALL BEARINGS BASED ON THE TEXAS
COORDINATE SYSTEM OF 1983, SOUTH CENTRAL ZONE (4204):

COMMENCING AT THE INTERSECTION OF THE EAST RIGHT-OF-WAY (R.O.W.} LINE OF NAVIGATION BOULEVARD
(PLATTED AS PINE STREET){WIDTH VARIES), RECORDED UNDER VOL. 744, PGS. 7 & 24, BRAZIORIA COUNTY DEED
RECORDS (B.C.D.R.). AND THE NORTH R.O.W. LINE OF SIXTH STREET {60 FOOT R.O.W.), RECORDED UNDER VOL. 2, PG.
95, B.C.P.R., FOR THE SOUTHWEST CORNER OF A TRACT OF LAND DESCRIBED IN DEED TO PORT FREEPORT, RECORDED
UNDER B.C.C.F. NO. 2019036360;

THENCE, OVER AND ACROSS SAID SIXTH STREET, THE FOLLOWING COURSES AND DISTANCES:

SOUTH 15 DEG. 13 MIN. 00 SEC. WEST, A DISTANCE OF 23.39 FEET TO THE NORTHWEST CORNER AND THE POINT
OF BEGINNING OFf THE HEREIN DESCRIBED EASEMENT;

SOUTH 74 DEG. 47 MIN. 00 SEC. EAST, A DISTANCE OF 73.86 FEET TO THE NORTHEAST CORNER OF THE
HEREIN DESCRIBED EASEMENT;

SOUTH 15 DEG. 13 MIN. 00 SEC. WEST, CONTINUING OVER AND ACROSS SAID SIXTH STREET AND SAID
BLOCK 26, A DISTANCE OF 78.22 FEET TO THE SOUTHEAST CORNER OF THE HEREIN DESCRIBED
EASEMENT;

THENCE, NORTH 74 DEG. 47 MIN. 00 SEC. WEST, OVER AND ACROSS SAID LOTS 1 AND 2 OF SAID BLOCK 26, A
DISTANCE OF 73.86 FEET TO A POINT ON THE EAST R.O.W. LINE OF SAID NAVIGATION BOULEVARD, FOR THE
SOUTHWEST CORNER OF THE HEREIN DESCRIBED EASEMENT;

THENCE, NORTH 15 DEG. 13 MIN. 00 SEC. EAST, WITH THE EAST R.O.W. LINE OF SAID NAVIGATION BOULEVARD
AND OVER AND ACROSS SAID SIXTH STREET, A DISTANCE OF 78.22 FEET TO THE POINT OF BEGINNING AND
CONTAINING 0.1326 OF AN ACRE OR 5,777 SQUARE FEET OF LAND, AS SHOWN ON JOB NO. 59507-L5-1,
PREPARED BY WINDROSE LAND SERVICES.
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LAUCAS G. DAVIS
R.P.LS. NO. 6599
STATE OF TEXAS
FIRM REGISTRATION NO. 10108800
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EASEMENT AGREEMENT
(Water and Sewer Lines)

STATE OF TEXAS §
§ KNOW ALL PERSONS BY THESE PRESENTS:
COUNTY OF BRAZORIA §

This Easement Agreement (“Agreement”) is entered into by and between PORT FREEPORT, a
conservation and reclamation district, a body politic, and a corporate and governmental agency of the State
of Texas (“Grantor”), whose address is 1100 Cherry Street, Freeport, Texas 77541, and THE CITY OF
FREEPORT, TEXAS, a home rule municipal corporation organized under the laws of the State of Texas
(which, along with its successors and assigns, is hereafter referred to as “Grantee™), whose address is 200
West Second Street, Freeport, Texas 77541.

Grantor, for TEN DOLLARS ($10.00) and other good and valuable consideration to it paid by
Grantee, the receipt and sufficiency of which are hereby acknowledged, and subject to the terms, provisions,
reservations, and conditions hereinafter set forth, has granted and does by these presents grant unto Grantee
a non-exclusive easement (the “Easement”) for the purpose of constructing, installing, operating,
maintaining, inspecting, repairing, replacing and removing one or more underground water and wastewater
(sanitary sewer) lines (collectively, the “Facilities”) within the tracts or parcels of land depicted on the
surveys and described by metes and bounds on Exhibit A and Exhibit B attached hereto (collectively, the
“Easement Tracts™).

The Easement herein granted is specifically made by Grantor and accepted by Grantee subject to
the following terms, covenants, obligations and conditions:

l. Duration. This Agreement and the Easement provided for herein will be perpetual and will
remain in effect as long as Grantee uses the Easement Tracts for the purposes provided for herein.

21 Underground Facilities. The Facilities shall be buried a minimum of forty-eight inches
(48”) below ground, as measured from the top of the pipe to the surface of the ground at grade level or the
bottom of any then existing drainage ditches, creeks and roads. Grantee shall not install any above ground
facilities without the express prior written consent of Grantor.

BA Use of Easement Tracts. Grantee covenants and agrees that its use of the Easement Tracts
and its operations conducted thereon shall at all times comply with all applicable state and federal legal
requirements. Grantee agrees to construct the Facilities in a good and workmanlike manner and agrees to
maintain and operate the Facilities in a prudent manner, in compliance with all applicable laws, and with
due care for Grantor’s property, business and operations. Except in the case of bona fide emergencies
where a threat to life or property exists, Grantee agrees to give at least three (3) days prior written notice to
Grantor of Grantee’s intent to enter upon the Easement Tracts and of construction activities affecting the
surface of the Easement Tracts. Promptly following any construction or excavation activities within the
Easement Tracts, Grantee will restore the surface thereof as near as reasonably possible to its original
condition (including seeding with native grasses and replacement of landscaping, if applicable), and will
remove any construction materials, debris or trash from the Easement Tracts.

4, Reservation by Grantor. Grantor hereby reserves for itself, its successors and assigns, the
right to use the Easement Tracts for any and all purposes, including but not limited to the right to construct,
operate, maintain, repair, replace, and remove utility lines, pipelines, roadways, driveways, fences and any
other facilities that Grantor may desire in, on, under, over or across the Easement Tracts, and to grant such
rights to others, provided that such use does not substantially and materially interfere with Grantee’s use
and enjoyment of the rights and privileges granted to Grantee in this Agreement. Grantee acknowledges
and agrees that the installation of driveways, pipelines and related facilities in, on, over or under the
Easement Tracts will not constitute interference with Grantee’s use and enjoyment of the rights and
privileges granted herein so long as minimum spacing requirements provided for in applicable state and
federal laws, rules and regulations are met.

5. Improvement and Maintenance of Easement Tracts. Grantor shall not be required to install
or maintain any landscaping within the Easement Tracts. Grantee, at Grantee’s expense, will be solely
responsible for installation and maintenance of landscaping within the Easement Tracts and compliance
with bufferyard landscaping requirements applicable to the Easement Tracts. Grantee shall have the right
to clear and keep cleared all trees, undergrowth, and other obstructions located within the Easement Tracts
that may interfere with the normal operation or maintenance of any Facilities installed by Grantee.

6. Title to Easement Tracts. This Agreement and the Easement herein granted are subject to
all valid and existing liens, claims, encumbrances, rights, privileges, easements, rights-of-way, agreements,
leases, covenants and restrictions affecting the Easement Tracts whether of record or not, and to any matters
which would be revealed by a current on the ground survey and inspection of the land, including the
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subsurface. Grantor makes no (and hereby disclaims any) warranty or representation either expressed or
implied as to title to the Easement Tracts.

7. Insurance. Grantee agrees that all contracts entered into by and between Grantee, its
successors and assigns, and any contractors, subcontractors of any tier, or other third parties (collectively,
“Contractors™) for the construction, operation, maintenance, repair or removal of the Facilities constructed
or installed within the Easement Tracts shall contain a clause requiring such Contractors to furnish and
maintain in force throughout the time that work is being performed insurance covering the risks, in the
amounts and otherwise meeting the requirements set forth on Schedule 1 attached hereto. Prior to any
entry upon the Easement Tracts, Grantee shall require each of its Contractors to deliver to Grantor
certificates of the required insurance or such other proof of insurance as Grantor may reasonably require.
All policies and notices of cancellation or change as provided for in this paragraph shall be delivered to
Grantor at Grantor’s address set forth on the first page of this Agreement, Attn: Executive Director.

8. Reservation of Oil. Gas and Minerals. Grantor retains title to all of the oil, gas, sulfur and
other mineral interests in and under the Easement Tracts, but expressly waives any and all rights of ingress
and egress to the surface thereof for the purposes of exploration, developing, mining, or drilling for the
same; provided, however, that operations for exploration or recovery of any such minerals shall be
permissible so long as all surface operations in connection therewith are located at a point outside of the
Easement Tracts, and upon the condition that none of such operations shall be conducted so near the surface
of the Easement Tracts so as to interfere with the intended use thereof or in any way interfere with,
jeopardize or endanger the facilities of Grantee or create a hazard to the public users thereof.

9. Damage to Grantor’s Property. Grantee agrees to promptly reimburse Grantor for any
damage occasioned to any property of Grantor by acts and omissions, whether or not negligent, of Grantee,
its employees, contractors, agents, licensees, assigns, and representatives in any manner connected with or
arising out of the installation, use, maintenance, replacement or removal of the Facilities or the enjoyment
of the rights and privileges herein described. The obligations under this paragraph shall survive the
cancellation, expiration or termination of this Agreement and shall be binding upon Grantee, its successors
and assigns.

10. As-Built Drawings. Within ninety (90) days following installation of the Facilities or any
alteration of the Facilities, Grantee will provide Grantor with a complete set of “as-built” drawings showing
the location and nature of the Facilities.

11. Binding Agreement. This Agreement shall extend to and be binding upon the successors
and assigns of Grantor and Grantee.

12. Entire Agreement. This Agreement supersedes all prior agreements and understandings
between the parties with respect to the subject matter hereof and sets forth the entire understanding of the
parties with respect thereto and may not be changed or terminated orally, and no attempted change,
termination or waiver of any of the terms or provisions hereof (including without limitation any change in
the location of the Easement Tracts) shall be binding unless in writing and signed by each of the parties
hereto.

13. Choice of Law. This Agreement will be governed by and construed in accordance with the
laws of the State of Texas.

14. Legal Construction.  If any provision in this Agreement is held to be unenforceable, to
the extent the unenforceability does not destroy the basis of the bargain among the parties, the
unenforceability will not affect any other provision hereof, and this Agreement will be construed as if the
unenforceable provision had never been a part of the Agreement. Whenever context requires, the singular
will include the plural and neuter include the masculine or feminine gender, and vice versa. This Agreement
will not be construed more or less favorably between the parties by reason of authorship or origin of
language.

15. Notices. Any notice required or permitted under this Agreement must be in writing. Any
notice required by this Agreement will be deemed to be given (whether received or not) the earlier of receipt
or three business days after being deposited with the United States Postal Service, postage prepaid, certified
mail, return receipt requested, and addressed to the intended recipient at the address shown in this
Agreement. Notice may also be given by regular mail, personal delivery, or courier delivery and will be
effective when received. Either party may change its address for notices hereunder by written notice to the
other party given no less than ten (10) days prior to the effective date of the change.

TO HAVE AND TO HOLD the Easement unto Grantee, its successors and assigns for so long as
the same shall be used for the purposes aforesaid, subject to the terms and provisions hereof and so long as
the Facilities are operated and maintained in accordance with the terms and provisions hereof, and Grantee
complies with all of its obligations set forth herein.

D
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IN WITNESS WHEREOF, this Easement Agreement has been EXECUTED as of the dates set

forth below, to be EFFECTIVE for all purposes as of , 2025 (the “Effective Date™).
Grantor:
Date signed: PORT FREEPORT
ATTEST:
By: By:
Kim Kincannon Rob Giesecke
Commissioner and Secretary Commissioner and Chairman
Port Commission Port Commission
Grantee:

CITY OF FREEPORT, TEXAS

Date:\p/ 1% | BS 5
S : By: 1/._./{&%

Name? “A7 ¢ \.! oD
Title: ‘_Y\(]Lé\f)\f

STATE OF TEXAS §

§

COUNTY OF BRAZORIA §
This instrument was acknowledged before me on , 2025 by ROB GIESECKE, as

Commissioner and Chairman of the Port Commission of PORT FREEPORT, a conservation and
reclamation district, a body politic, and a corporate and governmental agency of the State of Texas.

Notary Public, State of Texas

STATE OF TEXAS §
§

COUNTY OF BRAZORIA §

This  instrument , was acknowledged before , me _on EIE “ LC/ \5 2025, by
_(Qansa, ppUnoe == _CitU SORAONL of THE CITy OF
FREEPORT, TEXAS, a home rule municipal corporation organizetl under the laws ofthe State of Texas.

CLARISA LIZETH MOLINA MMSEL M) ﬂML

VLI S eaaousy Notary Public, State of Texds

3 »/ My Commission Expires
& June 29, 2027

After recording. return to:
Port Freeport

1100 Cherry Street
Freeport, Texas 77541
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Schedule 1
Insurance

Insurance Requirements

Each of Grantee’s Contractors shall maintain, at its sole cost, at all times while performing
work under this Agreement, the insurance coverage set forth below. The insurance shall be
provided by insurance companies acceptable to Grantor and have a financial strength rating of
at least “A-, VII” as rated by A.M. Best, or “BBB” as rated by Standard & Poor’s (S&P), with
full policy limits applying to Grantor, but not less than as stated.

1.1.1.  Worker’s Compensation insurance with statutory limits as required by Laws applicable to
and covering employees of Contractor engaged in performance of the Work and an
Alternate Employer Endorsement (form WC 00 03 01 A) naming Grantor.

1.1.2.  Employer’s Liability insurance protecting Contractor against common law liability, in the
absence of statutory liability, for employee personal injury with limits of not less than
$1,000,000 per occurrence.

1.1.3.  Commercial General Liability insurance (including products and completed operations)
with limits of not less than $1,000,000 per occurrence.

1.1.4.  Automobile Liability insurance (including non-owned and hired vehicle coverage and an
MCS 90 Endorsement) with limits of not less than $1,000,000 combined single limit.

1.1.5. Excess Liability Insurance over Automobile Liability Insurance, Commercial General
Liability Insurance, and Employers’ Liability Insurance coverages afforded by the primary
policies described above, with limits of not less than $5,000,000 per occurrence in excess
of specified limits.

In addition to all other risks for which coverage is required hereunder, the Commercial General
Liability Insurance and Excess Liability Insurance specified above shall cover all insurable
contractual liabilities assumed by Grantee under this Agreement, including tort liability
assumed in this Agreement, and shall include “separation of insureds” coverage.

Upon request, Grantee shall cause each of its Contractors to provide to Grantor acceptable
certificates of insurance or other written evidence showing the required insurance. The certificates
or other written evidence shall provide that Grantor will receive notification from the appropriate
insurer at least 30 days in advance if there is non-renewal, cancellation, reduction in limit or
material change in coverage under any of the policies required hereby. If requested by Grantor,
Grantee will deliver copies of Grantee’s and any Contractor’s insurance policies and endorsements
to Grantor for review. Any change restricting or reducing coverage or cancellation of any such
policies shall not be valid as respects Grantor’s interest therein until Grantor has received 30 days
written notice of such change or cancellation.

Grantor and its personnel shall be named as additional insureds on all such policies, except the
Worker’s Compensation policy. The additional insured endorsement for the Commercial General
Liability policy shall be ISO form CG 20 10 10 01, or equivalent. Upon request, Contractor must
provide Grantor the additional insured endorsement.

All policies shall also be endorsed to provide waiver of subrogation rights in favor of Grantor and
its subsidiaries and affiliates of any tier and their personnel.

The Commercial General Liability insurance policies shall be endorsed to provide primary and
noncontributing liability coverage by ISO form CG 20 01 04 13. It is the specific intent of the

- I
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parties to this Agreement that all insurance required herein shall be primary to and shall seek no
contribution from any other insurance (primary, umbrella, contingent or excess) maintained by or
available to Grantor, with Grantor’s insurance being excess, ‘secondary and noncontributing. For
clarity, Grantor’s own insurance is to be excess over any and all other insurance available to it as
an additional insured, as required by this Agreement, whether primary, excess, contingent, or on
any other basis.

All Excess Liability insurance policies shall follow the form of the underlying coverages. Such
policies shall be excess over and be no less broad than all coverages and conditions described
above, including but not limited to the required additional insured status, designated construction
project(s) and/or location(s) general aggregate, waiver of subrogation, notice of cancellation, and
prohibited exclusions or limitations, and will be primary to and not seek contribution from any
other insurance (primary, umbrella, contingent or excess) maintained by or available to Grantor.

Nothing contained herein relating to coverage or amounts of insurance will operate as a limitation
of Grantee’s or its Contractors’ liability in tort, contract, or otherwise.
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Exhibit A
Survey and Metes and Bounds Description of Easement Tract No. 1

See attached.
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DESCRIPTION OF
SANITARY SEWER EASEMENT #1
0.5962 OF AN ACRE OR 25,949 SQ. FI.

AN EASEMENT CONTAINING 0.5962 OF AN ACRE OR 25,969 SQUARE FEET OF LAND SITUATED IN THE THOMAS
MCKINNEY SURVEY, ABSTRACT NO. 87, BRAZORIA COUNTY, TEXAS, OUT OF BLOCKS 22, 25 AND 26 OF FREEPORT
TOWNSITE, MAP OR PLAT THEREOF RECORDED UNDER VOL. 2, PG. 95, BRAZORIA COUNTY PLAT RECORDS (B.C.P.R.),
THE RIGHT-OF-WAYS {R.O.W.) OF SEVENTH STREET (60 FOOT R.O.W.), SYCAMORE STREET (60 FOQT R.O.W.) AND THE 20
FOOT WIDE ALLEYWAYS, DESCRIBED UNDER VOL. 2, PG. 95, B.C.P.R., ALSO BEING OUT OF A TRACT OF LAND
DESCRIBED IN DEED TO PORT FREEPORT, RECORDED UNDER BRAZORIA COUNTY CLERK'S FILE {B.C.C.F.) NO.
2018051121, A TRACT OF LAND DESCRIBED IN DEED TO BRAZOS RIVER HARBOR NAVIGATION DISTRICT OF BRAZORIA
COUNTY, TEXAS, RECORDED UNDER B.C.C.F. NO. 2005027979, AND A TRACT OF LAND DESCRIBED IN DEED TO THE
BRAZOS RIVER HARBOR NAVIGATION DISTRICT OF BRAZORIA COUNTY, TEXAS, RECORDED UNDER B.C.C.F. NO.
2001048470, WITH SAID 0.5962 OF AN ACRE EASEMENT BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AS FOLLOWS, WITH ALL BEARINGS BASED ON THE TEXAS COORDINATE SYSTEM OF 1983, SOUTH CENTRAL
IONE (4204):

BEGINNING AT THE INTERSECTION OF THE WEST R.O.W. LINE OF POPLAR STREET (60 FOOT R.O.W.), RECORDED UNDER
VOL. 2, PG. 95, B.C.D.R., AND THE NORTH R.O.W. LINE OF A 20 FOOT ALLEYWAY, FOR THE SOUTHEAST CORNER OF LOT
8 OF SAID BLOCK 22 AND OF THE HEREIN DESCRIBED EASEMENT;

THENCE, NORTH 76 DEG. 07 MIN. 25 SEC. WEST, OVER AND ACROSS SAID 20 FOOT WIDE ALLEYWAY, A DISTANCE OF
850.23 FEET TO A POINT ON THE EAST R.O.W. LINE OF NAVIGATION BOULEVARD (PLATTED AS PINE STREET) (WIDTH
VARIES). RECORDED UNDER VOL. 744, PGS. 7, 9, 12 AND 17, BRAZORIA COUNTY DEED RECORDS (B.C.D.R.}, SAME
BEING THE NORTHWEST CORNER OF A TRACT OF LAND DESCRIBED IN DEED TO PORT FREEPORT, RECORDED UNDER
B.C.C.F. NO. 2021054252, FOR THE SOUTHWEST CORNER OF THE HEREIN DESCRIBED EASEMENT:

THENCE, NORTH 15 DEG. 13 MIN. 00 SEC. EAST, OVER AND ACROSS SAID 20 FOOT WIDE ALLEYWAY AND WITH THE
EAST R.O.W. LINE OF SAID NAVIGATION BOULEVARD, A DISTANCE OF 478.39 FEET TO THE NORTHWEST CORNER OF THE
HEREIN DESCRIBED EASEMENT:

THENCE, SOUTH 74 DEG. 47 MIN. 00 SEC. EAST, OVER AND ACROSS SAID LOT 1 OF BLOCK 26, A DISTANCE OF 20.00
FEET TO THE MOST NORTHERLY NORTHEAST CORNER OF THE HEREIN DESCRIBED EASEMENT:

THENCE, SOUTH 15 DEG. 13 MIN. 00 SEC. WEST, OVER AND ACROSS LOTS 1 AND 16 OF SAID BLOCK 26, SAID 20 FOOT
WIDE ALLEYWAYS, SAID SEVENTH STREET, SAID LOT 1 OF BLOCK 25, A DISTANCE OF 458.39 FEET TO A POINT ON THE
NORTH R.O.W. LINE OF SAID 20 FOOT ALLEYWAY FOR AN INTERIOR CORNER OF THE HEREIN DESCRIBED EASEMENT:

THENCE, SOUTH 76 DEG. 07 MIN. 25 SEC. EAST, OVER AND ACROSS SAID LOT 25, SAID SYCAMORE STREET AND SAID
LOT 22, A DISTANCE OF 830.23 FEET TO THE MOST EASTERLY NORTHEAST CORNER OF THE HEREIN DESCRIBED
EASEMENT:

THENCE, SOUTH 15 DEG. 13 MIN. 00 SEC. WEST, OVER AND ACROSS LOT 8 OF SAID BLOCK 22, A DISTANCE OF 20.00
FEET TO THE POINT OF BEGINNING AND CONTAINING 0.5962 OF AN ACRE OR 25,949 SQUARE FEET OF LAND, AS
SHOWN ON JOB NO. 59507-SSE-1, PREPARED BY WINDROSE LAND SERVICES.

A2

LUCAS G. DAVIS

R.P.L.S. NO. 6599

STATE OF TEXAS

FIRM REGISTRATION NO. 10108800

11/07/2024
DATE:

REV. 1-21-2025
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Exhibit B
Survey and Metes and Bounds Description Easement Tract No. 2

See attached.
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GENERAL NOTES
1. SURVEYOR DIO NOT ABSTRACT SUBJECT PROPERTY, THIS SURVEY WAS PREPARED WTHOUT
THE BEMEFIT OF A CURRENT TITLE REPORT OR AHSTRACTORS CERTWICATE AND WOULD BE
SUBJECT TO ANY AND ALL CONDITIONS OR RESTRICTIONS THAT A CURRENT TMITLE REFORT OR
ABSTRACTORS CERTIFICATE MAY D4SCLOSE.
NORTH 2. BEARINGS WERE BASED ON THE TEXAS COORDINATE SYSTEM OF 1983, SOUTH CENTRAL ZOME
BCALE: T - 00 (4204).
100 a - 3 THIS EXHIRIT S ACCOMPANIED BY A SEPARATE METES AND BOUNDS DESCRIPTION.
e o e 4. THIS EXHBIT DOES NOT IMPLY TO BE A LAND TITLE SURVEY OF THE SUBUECT PROPERTY AND
IS NOT INTENDED TO BE USED FOR TITRE CONVEYAMCE PURPOSES.
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GENERAL NOTES

1. SURVEYOR DIO NOT ABSTRACT SUB.ECT PROPERT‘I' THIS SURVEY WAS PREPARED ﬂTHmT
THE BENEFIT OF A CURRENT TITLE REPORT OR ACTORS CERTIICATE AND WOULD
SUBECT TO ANY AND ALL CONDITIONS OR REM“ONS THAT A CURRDJT TITLE REFPORT OR
ABSTRACYORS CERTIFKCATE MAY DISCLOSE.
NORTH 2. BEARINGS WERE BASED ON THE TEXAS COORDHNATE SYSTEM OF 1981, SOUTH CENTRAL ZOME
4 .
SCALE. T - WO (s208)
100 o 0 3. THIS EXHEET IS ACCOMPANIED BY A SEPARATE METES AND BOUNDS DESCRIPTION.

e — 4. THIS EXHIBIT DOES NOT MPLY TO BE A LAND TITLE SURVEY OF THE SUBUECT PROPERTY AND
IS NOT INTENDED TO BE USED FOR TITLE CONVEYANCE PURPOSES.

SEE SHEET 1 OF 4
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DESCRIPTION OF
SANITARY SEWER EASEMENT #2
1.0911 ACRE OR 47,527 SQ. FT.

AN EASEMENT CONTAINING 1.0911 ACRE OR 47,527 SQUARE FEET OF LAND SITUATED IN THE THOMAS fACKINNEY
SURVEY, ABSTRACT NQC. 87. BRAZORIA COUNTY. TEXAS, OUT OF BLOCKS 27, 28, 29 & 30, FREEPORT TOWNSITE, 14AP OR
PLAT THEREOF RECORDED UNDER VOL. 2. PG. 95, BRAZORIA COUNTY PLAT RECORDS (B.C.P.R.), THE RIGHT-OF-WAYS
(R.O.W.) OF EAST BROAD STREET (70 FOOT R.O.W.), FOURTH STREET (70 FOOT R.Q.W.), FIFTH STREET (60 FOOT R.O.W.)
AND SIXTH STREET (60 FOOT R.O.W.], AND THE 20 FOOT WIDE ALLEYWAYS, RECORDED UNDER VOL. 2, PG. 95, B.C.P.R.,
ALSO BEING OUT OF A TRACT OF LAND DESCRIBED IN DEED TO PORT FREEPORT, RECORDED UNDER BRAZORIA
COUNTY CLERK'S FILE [B.C.C.F.) NO. 2023037975, A TRACT OF LAND DESCRIBED IN DEED TO PORT FREEPORT,
RECORDED UNDER B.C.C.F. NO. 2016015165, A TRACT OF LAND DESCRIBED IN DEED TO BRAZOS RIVER HARBOR
NAVIGATION DISTRICT OF BRAZORIA COUNTY, TEXAS, RECORDED UNDER B.C.C.F. NO. 2003046549, A TRACT OF LAND
DESCRIBED IN DEED TO BRAZOS RIVER HARBOR NAVIGATION DISTRICT OF BRAZORIA COUNTY, TEXAS, RECORDED
UNDER B.C.C.F. NO. 2006014679, AND A TRACT OF LAND DESCRIBED IN DEED TO PORT FREEPORT. RECORDED UNDER
B.C.C.F. NO. 2019036360, WITH SAID 1.0911 ACRE EASEMENT BEING IMORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS AS FOLLOWS, WITH ALL BEARINGS BASED ON THE TEXAS COORDINATE SYSTER OF 1983, SOUTH CENTRAL
IONE (4204):

BEGINNING AT A POINT ON THE SOUTH RIGHT-OF-WAY (R.O.W.) LINE OF EAST 2ND STREET {WIDTH VARIES)., SAME
BEING THE COMMON NORTH CORNER OF LOTS 1 AND 2 OF SAID BLOCK 30, FOR THE MOST NORTHERLY NORTHWEST
CORNER OF THE HEREIN DESCRIBED EASEMENT:

THENCE, SOUTH 74 DEG. 47 MIN. 00 SEC. EAST, WITH THE SOUTH R.O.W. LINE OF SAID EAST 2n° STREET, A DISTANCE OF
30.00 FEET TO THE MOST NORTHERLY NORTHEAST CORNER OF THE HEREIN DESCRIBED EASEMENT;

THENCE., OVER AND ACROSS SAID BLOCK 30. THE FOLLOWING COURSES AND DISTANCES:

SOQUTH 15 DEG. 13 MIN. 00 SEC. WEST, A DISTANCE OF 125.10 FEET TO AN INTERIOR CORNER OF THE HEREIN
DESCRIBED EASEMENT:

SOUTH 74 DEG. 47 1IN, 00 SEC. EAST. A DISTANCE OF 50.00 FEET TO THE rAOST EASTERLY NORTHEAST CORMNER
OF THE HEREIN DESCRIBED EASEMENT:

SOUTH 15 DEG. 13 MIN. 00 SEC. WEST, CONTINUING OVER AND ACROSS SAID BLOCK 30, SAID 20 FOOT
ALLEYWAYS, SAID EAST BROAD STREET. SAID FOURTH STREET, SAID BLOCK 29, SAID FOURTH STREET, AND SAID
BLOCK 28, A DISTANCE OF 794.90 FEET TO THE MOST EASTERLY SCOUTHEAST CORNER OF THE HEREIN
DESCRIBED EASEMENT:

THENCE, OVER AND ACROSS SAID BLOCK 28, THE FOLLOWING CQOURSES AND DISTANCES:

NORTH 74 DEG. 47 MIN. 00 SEC. WEST, A DISTANCE OF 100.00 FEET TO AN INTERIOR CORNER OF THE HEREIIN
DESCRIBED EASEMENT:

SOUTH 15 DEG. 13 MIN, 00 SEC. WEST, A DISTANCE OF 127.52 FEET TO AN ANGLE POINT OF THE HEREIN
DESCRIBED EASEMENT;

SOQUTH 05 DEG. 45 MIN. 16 SEC. WEST, CONTINUING OVER AND ACROSS SAID BLOCK 28 AND SAID FIFTH
STREET, A DISTANCE OF 60.83 FEET TO AN ANGLE POINT OF THE HEREIN DESCRIBED EASEMENT;

THENCE, SOUTH 15 DEG. 13 MIN. 00 SEC. WEST, CONTINUING OVER AND ACROSS SAID FIFTH STREET, SAID BLOCK 27,
SAID 20 FOOT WIDE ALLEYWAY, AND SAID SIXTH STREET, A DISTANCE OF 325.88 FEET TO THE SOUTHEAST CORNER OF
THE HEREIN DESCRIBED EASEMENT:

THENCE. NORTH 74 DEG. 47 MIN. 00 SEC. WEST, CONTINUING OVER AND ACROSS SAID SIXTH STREET. A DISTANCE OF
30.00 FEET TO THE SOUTHWEST CORNER OF THE HEREIN DESCRIBED EASERENT:

THENCE. NORTH 15 DEG. 13 MIN. 00 SEC. EAST, CONTINUING OVER AND ACROSS SAID SIXTH STREET AND WITH THE
EAST R.O.W. LINE OF NAVIGATION BOULEVARD (PLATTED AS PINE STREET) (WIDTH VARIES), RECORDED UNDER VOL.
744, PGS. 10 & 24, BRAIORIA COUNTY DEED RECORDS {B.C.D.R.). A DISTANCE OF 323.39 FEET TO THE INTERSECTION
OF THE EAST R.O.W. LINE OF SAID NAVIGATION BOULEVARD AND THE SOUTH R.O.W. LINE OF SAID FIFTH STREET. FOR
AN ANGLE POINT OF THE HEREIN DESCRIBED EASEMENT:

THENCE. NORTH 05 DEG. 45 MIN. 16 SEC. EAST, OVER AND ACROSS SAID FIFTH STREET, A DISTANCE QF 60.83 FEET TO
THE INTERSECTION OF THE EAST R.O.W. LINE OF SAID NAVIGATION BOULEVARD AND THE NORTH R.O.W. LINE OF SAID
FIFTH STREET FOR AN ANGLE POINT OF THE HEREIN DESCRIBED EASEAMENT:;
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THENCE, NORTH 15 DEG. 13 MIN. 00 SEC. EAST, WITH THE EAST R.O.W. LINE OF SAID NAVIGATION BOULEVARD, A
DISTANCE OF 160.00 FEET TO A PCINT ON THE EAST R.O.W. LINE OF SAID NAVIGATION BOULEVARD, SAME BEING THE
SOUTHWEST CORNER OF LOT 1 OF SAID BLOCK 28, FOR A NORTHWEST CORNER OF THE HEREIN DESCRIBED EASEMENT;

THENCE, SOUTH 74 DEG. 47 MIN. 00 SEC. EAST, WITH THE SOUTH LINE OF LOTS 1-4 OF SAID BLOCK 28, A DISTANCE OF
100.00 FEET TO THE SOUTHEAST CORNER OF SAID LOT 4 FOR AN INTERIOR CORNER OF THE HEREIN DESCRIBED

EASEMENT;

THENCE, NORTH 15 DEG. 13 MIN. C0 SEC. EAST, WITH THE COMMON UINE OF LOTS 4 AND 5 OF SAID BLOCK 28 AND
OVER AND ACROSS SAID FOURTH STREET, SAID BLOCK 29, SAID EAST BROAD STREET, SAID BLOCK 30, AND A 20 FOOT
WIDE ALLEYWAY, A DISTANCE OF 734.90 FEET TO AN INTERIOR CORNER OF THE HEREIN DESCRIBED EASEMMEMT:

THENCE. NORTH 74 DEG. 47 MIN. 00 SEC. WEST, OVER AND ACROSS SAID 20 FOOT WIDE ALLEYWAY, A DISTANCE OF
50.00 FEET TO AN ANGLE POINT OF THE HEREIN DESCRIBED EASEMENT:

THENCE, NORTH 15 DEG. 13 MIN. 00 SEC. EAST, CONTINUING OVER AND ACROSS A 20 FOOT WIDE ALLEYWAY AND
SAID BLOCK 30, A DISTANCE OF 155.10 FEET TO THE POINT OF BEGINNING AND CONTAINING 1.0911 ACRES OR 47,527
SQUARE FEET OF LAND, AS SHOWN ON JOB NO. 59507-SSE-2, PREPARED BY WINDROSE LAND SERVICES.

L

Jsfﬁgs 10 11/07/2024
LUCAS G. DAVIS STURY DATE:

R.P.LS. NO. 6599
STATE OF TEXAS
FIRM REGISTRATION NO. 10108800
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RIS PORT FREEPORT

1100 CHERRY ST. - FREEPORT, TX 77541
(979) 233-2667 - 1 (800) 362-5743 « FAX: (979) 373-0023

WWW.PORTFREEPORT.COM
MEMORANDUM
TO: Commissioners

Directors
Legal Counsel

FROM: Jason Hull, P.
Director of E ng

DATE: June 16, 2025

SUBJECT: Approval of a Resolution Adopting the 2023 National Electric Code

Attached is a resolution adopting the 2023 National Electric Code. I recommend approval.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



RESOLUTION ADOPTING THE 2023 NATIONAL ELECTRICAL CODE AND
AUTHORIZING OTHER MATTERS RELATING THERETO

At a regular meeting of the Port Commission of Port Freeport of Brazoria County, Texas
(“Port”) held at the office of the Port at 1100 Cherry Street, Freeport, Texas, on the 26th day of
June 2025, among other business, on motion duly made and seconded, the following Resolution
was passed and adopted:

RECITALS

WHEREAS, pursuant to Rule 73.100 of Title 16 of the Texas Administrative Code, the
State of Texas adopted the 2023 edition of the National Electrical Code as the minimum electrical
code for all electrical work in Texas, effective September 1, 2023, and,

WHEREAS, the Texas Special District Local Laws Code Section 5002.201(c)(4) provides
that the Port may adopt “building codes ...that meet or exceed the building codes adopted by the
local municipality”; and,

WHEREAS, the Port first established permitting procedures and adopted certain building
codes, including adoption of the 2020 National Electrical Code, with amendments by resolution
approved September 28, 2023; and

WHEREAS, the Port Commission, as the governing body of the Port wishes to adopt the
2023 edition of the National Electrical Code (“2023 NEC”) consistent with state law and to retain
those amendments applicable to the Electrical Code and other provisions that were established by
the September 28, 2023 resolution; and,

NOW THEREFORE, BE IT RESOLVED by the Port that, the Executive Director/CEO
of the Port and the Director of Engineering shall be, and each of them is hereby authorized and
directed to take such actions as may be required to implement, carry out, and enforce the 2023
NEC and to consummate the transactions contemplated thereby and on behalf of the Port,
substantially in the form presented at this meeting and with such nonmaterial changes as may be
approved by the official executing the same, the execution thereof to constitute conclusive
evidence of such approval; and

SECTION 1. The findings and determinations contained in the recitals to this
Resolution are hereby found and determined to be true and correct and are incorporated
herein for all purposes.

SECTION 2. The terms defined in the recitals to this Resolution are incorporated
herein for all purposes.

SECTION 3. The Port Commission of Port Freeport of Brazoria County, Texas,
hereby adopts the 2023 Edition of the National Electrical Code, including the applicable



amendments contained in the September 28, 2023 resolution.

SECTION 4. All other codes and provisions in the September 28, 2023 resolution
remain in full force and effect, and nothing herein shall be construed to repeal those
provisions.

SECTION 5. That, if any provision, section, subsection, sentence, clause, or
phrase of this Resolution or the standard codes or local amendments adopted hereby, or
the application of same to any person or set of circumstances, is for any reason held to be
unconstitutional, void, or invalid, the validity of the remaining portions of this Resolution
or their application to other persons or sets of circumstances shall not be affected thereby,
it being the intent of the Port in adopting this Resolution that no portion hereof or provision
or regulation contained herein shall become inoperative or fail by reason of an
unconstitutionality, voidness, or invalidity of any other portion hereof, and all provisions
of this Resolution are declared to be severable for that purpose.

SECTION 6. This Resolution and the 2023 NEC adopted as amended shall be
effective immediately upon passage of this Resolution and enforced when published as
required by law.

PASSED, APPROVED and ADOPTED this _ day of , 2025.

Kim Kincannon % {

Port Commission Secretary

APPROVED AS TO FORM:

/A

Heather N. Cook, Attorney for Port Freeport



RIS PORT FREEPORT

1100 CHERRY ST. « FREEPORT, TX 77541
(979) 233-2667 1 (800) 362-5743 » FAX: (979) 373-0023

WWW.PORTFREEPORT.COM
TO: Executive Director/CEO

Port Freeport Commissioners

Legal Counsel
FROM: Director of Business & Economic Development
DATE: June 26, 2025

SUBJECT: JOC TPM 2026 — Sponsorship Consideration

JOC’s Transpacific Maritime Conference (“TPM”) will be held March 01-04, 2026, in Long Beach, CA.
TPM is a global conference bringing together cargo owners/shippers/beneficial cargo owners (“BCOs”)
with international logistics service providers including ocean carriers, ocean and air forwarders, third-
party logistics, marine terminals, ports, truckers, railroads, banks and others. The agenda is not
available yet. Staff members planning to attend are Phyllis, Clinton and Jason M. Sponsorship
opportunities for the event are available. If the Port Commission is interested in sponsoring the event,
to have Port Freeport’s logo displayed on conference material to gain additional exposure for Velasco
Container Terminal, then staff would recommend the Bronze Sponsorship as follows:

Bronze Sponsorship

$39,359 which includes:

(1) Full conference pass + (5) discounted tickets @ $1,885 each = $9,425 additional

$48,784 = 6 attendees, not including travel and accommodation expenses.

Travel expenses are estimated to be $2,500 per person including:
$850 for flight to LAX
$1,350 for hotel

$300 for meals and taxis

Staff seeks to the Port Commissions approval of the sponsorship expenses in advance of the FY026
budget adoption. When the number of Commissioners that will participate in the event is determined,
staff can then include the conference passes for Commissioners and the estimated travel expenses in the

FY2026 budget.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



RIS PORT FREEPORT

1100 CHERRY ST. « FREEPORT, TX 77541
(979) 233-2667 1 (800) 362-5743 » FAX: (979) 373-0023

WWW.PORTFREEPORT.COM
TO: Executive Director/CEO

Port Freeport Commissioners,

Legal Counsel
FROM: Director of Business & Economic Development
DATE: June 26, 2025

SUBJECT: RILA’s LINK: Retail Supply Chain Conference

RILA’s (“Retail Industry Leaders Association””) LINK: Retail Supply Chain Conference will be
February 01-04, 2025, in Orlando, FL. LINK is a conference that brings together beneficial cargo
owners, shippers, manufacturers, retailers, steamship lines, rail lines, over the road carriers and port
authorities to discuss critical topics that are prevalent in the retail supply chain. The agenda is not

available yet. Staff members to attend are Clinton and Jason M.

We are not recommending a sponsorship for this event. We feel it is more beneficial to attend the event
and participate in the hosted meetings. The hosted meetings are arranged via the conference, and
attendees can request to meet with specific retailers. The retailers can then choose to meet with the

requesting party. This will provide a more targeted approach.

Below is an estimate of the cost, and if approved it will be included in the FY2026 budget.

$24,000 total estimated expenses for:
$15,000 for 20 hosted meetings
$5,000 for 2 conference passes

$4,000 for flights, hotel rooms, meals and taxis

If retailers are not able to meet with us, then the conference will reimburse us $750 for each meeting not
realized. Staff seeks to the Port Commissions approval to include these expenses in the FY2026 budget,

and authorization to start making arrangements with the conference for the hosted meetings.

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



RESOLUTION APPROVING SALE OF PROPERTY HELD IN TRUST

At a regular meeting of the Port Commission of Port Freeport held at the office
of Port Freeport at 1100 Cherry Street, Freeport, Texas, on the 24™ day of April,
2025, among other business came on to be considered the following resolution,
which, upon motion duly made and seconded, was adopted by vote of all
Commissioners present:

FINDINGS

1. Due and proper notice of the date, time, place and purpose of this meeting has
been duly given in accordance with the provisions of the Texas Open Meetings Act, and
such meeting has been conducted in accordance with said Open Meetings Act.

2. The County of Brazoria, State of Texas, has heretofore instituted tax suits and
has been awarded tax judgments relative to the hereinafter described tracts and parcels of
land, where, in each instance, as a result of delinquent tax sales, the high bid was less
than the amount of taxes owing on each respective parcel. Each such parcel was bid off
to Brazoria County for the amount of judgment against each respective parcel and each
such parcel of property is held in trust due to delinquent tax foreclosure.

3. The Property Resale Committee of Brazoria County has advertised for,
received, and opened sealed bids on each said parcel of property held in trust and
determined that in each instance, the high bid is less than the amount of taxes owing on
each respective parcel. The account number, legal description, entity holding in trust,
appraised value, opening bid and amount bid for each respective parcel, are described in
Exhibit “A” attached hereto.

4. The Property Resale Committee of Brazoria County has requested that Port
Freeport approve the sale amount of each respective item of property as described in
Exhibit “A” attached hereto, in accordance with Section 34.05 of the Property Tax Code
of the State of Texas, and that Port Freeport join in the conveyances to respective high
bidders to evidence Port Freeport’s consent to each such sale.

RESOLUTION

NOW, THEREFORE, BE IT RESOLVED that Port Freeport hereby consents to the
acceptance of the high bid as to each respective parcel as described in Exhibit “A”
attached hereto and the conveyance of each respective parcel to each respective high
bidder; and that Port Freeport accept its pro rata share of the proceeds; and

BE IT FURTHER RESOLVED, that the Chairman of the Port Commission be, and
he is hereby authorized to join in the conveyance to each respective high bidder of each
respective parcel to evidence Port Freeport’s consent to each respective sale for less than
the amount of taxes owing.



April 24, 2025 Resolution
Exhibit A - Resale Offers

Account Number Legal Description In Trust To Adjudged Value |Required Opening Bid Amount Bid
A0095 JOSEPH MIMS TRACT 54
0095-0005-002 UND 30.0000000000% ACRES 2.900 SWEENY ISD $43,599.00 $8,421.53 $4,300.00
Totals $43,599.00 $8,421.53 $4,300.00
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MEMORANDUM
TO: Port Commissioners
Executive Director/CEO
FROM: Rob Lowe
DATE: June 16,2025

SUBJECT: Policy Reviews

Port staff reviewed five policies with the OSS Committee on May 22, 2025. Staff is
making a recommendation to update the policies as noted below.

8.7 — Cell Phone Use — made references to devices the same and removed reference
to a procedure that is no longer applicable.

9.6 — Motor Vehicle Use— no changes recommended
9.7 — Personal Residence Based Vehicle — no changes recommended
9.8 — Gantry Crane Training Process— no changes recommended.

9.9 — Competitive Sealed Proposal Selection Criteria - no changes recommended

PORT COMMISSION

ROB GIESECKE, CHAIRMAN; RUDY SANTOS, VICE CHAIRMAN; KIM KINCANNON, SECRETARY; DAN CROFT, ASST. SECRETARY;
BARBARA FRATILA, COMMISSIONER; RAVI K. SINGHANIA, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



2025-2027 Port Freeport Commission Committee Rosters

Committee

Finance

0SS

Personnel
Capital Planning
ESG

Bus. Dev.

Chair

Dan Croft
Rudy Santos
Kim Kincannon
Ravi Singhania
Barbara Fratila

Rob Giesecke

Member

Rob Giesecke
Kim Kincannon
Ravi Singhania
Kim Kincannon
Dan Croft

Ravi Singhania

Member

Barbara Fratila
Dan Croft

Rob Giesecke
Rudy Santos
Ravi Singhania

Barbara Fratila
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= Protective Services

2023 Port Security Grant Update




Open Session

R PORT FREEPORT
Camera Project

* FEMA approved the Environmental Historic Preservation
(EHP) evaluation this week.

* The camera project includes three components.

 Security camera replacements - $149K (Port Share = $37.25K)
* RFP in development & published next month

* Advanced video analytics - S$173K (Port Share = $43.25K)
* RFP published this month

* Body cameras — S8K (Port Share = S2K)
e Obtaining quotes

* Total project is S330K (Port Share = $82.5K)




W PORT FREEPORT

Open Session

Camera Project

* Advanced video analytics RFP matrix
* 40% - Cost of Service: The total cost of the project in relation to the
lowest submitted proposal bid.

* 40% - Technical Compliance: The ability to provide all the video
analytic functions described within this document.

* 10% - Experience: Years of experience designing and implementing
video analytic solutions.

* 10% - After Sale Support: The firm’s ability to provide after-sales
support.




Open Session

5 PORT FREEPORT
Drone Program

* FEMA approved the EHP.

e Obtained quotes for drone detection system.
* AirSight - $29,500/year (3 Year Cost = $88,500)
* Dedrone - $28,200 for hardware & first year license and $7,500/
year license going forward (3 Year Cost = $43,200)
e Conducted analysis evaluation of drone platforms.

 Skydio X10 — Highest Score - $27,425
* Includes remote flight software with live stream and LTE controls

e Staff recommends:
e Dedrone - Port Share = S7,050
 Skydio X10 - Port Share = $6,856




Open Session

8 PORT FREEPORT
Port Alert System Project

* EHP is in development.

* The port alert project includes:
* Outdoor speaker arrays inside fence line

 Remote alert displays
* Total project is $185K (Port Share = $46K)

Multiple Settings
Multiple Display Modes @ & \Word wragping and
Hold Mode, Serall Left, Roil timeidate formatting;
Up, and Hold and Scroll auto-brightness sensor
Customizable
Custom Text ® eleD marqueas for announcements and emergency

Customize announcement and alert text alerts with customizable fext colors to choose from




Open Session

W PORT FREEPORT

Handheld TWIC Readers

* Pending the release of funds by FEMA.
* Total project is $72K (Port Share = S18K)
* Board approved purchase in April 2024.

DOCKING
o STATION




Open Session

W PORT FREEPORT

Questions




	Port Commission Regular Meeting
	CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider the following:
	Invocation.
	Pledge of Allegiance: U.S. Flag & Texas Flag
	Roll Call.
	Safety Briefing.
	Call to identify and discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted agenda item.
	Public Comment.
	Public Testimony.
	Approval of Minutes from the Regular Meeting held May 29, 2025.
	Receive reports from Executive Staff on activities and matters related to administrative affairs, financial results, facility engineering matters, operations and vessel activity, port safety matters, port security matters, port tenant updates, USCOE and other related port affairs.
	Approval of financial reports for the period ending May 31, 2025.
	Receive reports from Commissioners on matters related to:
	Approval of liability insurances through broker Arthur J. Gallagher & Co.
	Approval to purchase Main Hoist Cables for Cranes 1 and 2, for an amount not to exceed $49,470.00.
	Approval of Easement Agreements to be granted to the City of Freeport for Water and Sewer Lines and Sanitary Sewer Lift Station (per Mediated Settlement Agreement dated April 25, 2023).
	Approval of a Resolution adopting the 2023 National Electrical Code.
	Approval of budget for the JOC TPM 2026 Conference.
	Approval of budget for the RILA LINK 2026 Conference.
	Adoption of a Resolution approving the acceptance of the Port's portion of proceeds received from high bidders on delinquent tax property held in trust by Brazoria County, Texas and authorizing the Chairman to join in conveyance to high bidders.
	Approval of update to Port Policy 8.7 - Cell Phone Use.
	Appointment of Committee Assignments for 2025-2027.
	Discussion regarding Consent Agenda.
	Receive update regarding Port Security Grants.
	EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section 551.001, et. seq., to review and consider the following:
	RECONVENE OPEN SESSION to reveiw and consider the following:
	Approval to purchase Drone Detection System, for an amount not to exceed $28,200.00, to be cost-shared through the 2023 Port Security Grant.
	Approval to purchase Drone Platform, for an amount not to exceed $27,425.00, to be cost-shared through the 2023 Port Security Grant.
	Approval of weighted metrics for Video Analytics Request for Proposals.
	Adjourn.
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