AcEDA 1 PORT FREEPORT

Port Freeport

Port Commission

Regular Meeting

Thursday, December 14, 2023, 1:00 pm - 5:00 pm

In Person & Videoconference - Administration Building - 1100 Cherry Street - Freeport

This meeting agenda with the agenda packet is posted online at www.portfreeport.com

The meeting will be conducted pursuant to Section 551.127 of the Texas Government Code titled "Videoconference Call." A
quorum of the Port Commission, including the presiding officer, will be present at the Commissioner Meeting Room located
at 1100 Cherry Street, Freeport, Texas. The public will be permitted to attend the meeting in person or by videoconference.
The videoconference is available online as follows:

Join Zoom Meeting

https://Jus02web.zoom.us/j/831887769407?pwd=YTRRN1pDVhBUM VgMFdtWTZpbVFRZZ09
Meeting ID: 831 8877 6940

Passcode: 090249

Dial by your location

1346 248 7799 US (Houston)

Meeting ID: 831 8877 6940

Find your local number: hitps://us02web.zoom.us/u/kTiWPoia

1. CONVENE OPEN SESSION in accordance with Texas Government Code Section 551.001, et. seq., to review and consider

the following:
2. Invocation.
3. Pledge of Allegiance: U.S. Flag & Texas Flag
4. Roll Call.
5. SafetyBriefing.
6.

Call to identifyand discuss any conflicts of interest that may lead to a Commissioner abstaining from voting on any posted
agenda item.

7. Public Comment. (Public comment on any matter not on this Agenda will be limited to 5 minutes per participant and can be
completed in person or by \ideoconference)

8. Public Testimony. (Public testimony on anyitem on this Agenda will be limited to 5 minutes per agenda item to be
addressed per participant and can be completed in person or by videoconference. The participant shall identifyin advance
the specific agenda item or items to be addressed.

9. Approval of minutes for meetings held on the following dates:
November 2, 2023 Special Meeting
November 6, 2023 Special Meeting
November 16, 2023 Special Meeting

10. Receive reports from Executive Staff on activities and matters related to administrative affairs, financial results, facility
engineering matters, operations and vessel activity, port safety matters, port security matters, port tenant updates, USCOE,
and other related port affairs.

A Bxecutive Director/CEO
B. Director of Engineering
C. Director of Operations

D. Director of Business & Economic Development


http://www.portfreeport.com
https://us02web.zoom.us/j/83188776940?pwd=YTRRN1pDVnBUM1VqMFdtWTZpbVFRZz09
https://us02web.zoom.us/u/kTIyVPoia

11.
12.

13.

14.

15.

16.
17.
18.
19.

20.

21.
22.
23.

24,

E. ChiefFinancial Officer
Approval of financial reports presented for the periods ending September 30, 2023 and October 31, 2023.
Receive report from Commissioners on matters related to:
A December 6 Finance Committee Meeting
December 6 OSS Committee Meeting
December 6 Capital Planning Committee Meeting

December 13 Personnel Committee Meeting

mO O w

Port Commission related meetings or conferences, Port presentations and other Port related matters.

Approval of Tenth Supplemental Resolution Authorizing the Issuance of Port Freeport Senior Lien Revenue Bonds, Series

2024 (AMT); Prescribing the Terms and Provisions Thereof; Approving the Sale of the Bonds in Accordance with Specified

Parameters and Authorizing the Execution of Related Agreements; Approving the Preparation and Distribution of an Official
Statement; and Resolving Cther Matters Related Thereto.

Approval of a Construction Contract with Zachry Construction Corporation for the Gate 12 Project, for an amount not to
exceed $2,929,297.00

Approval of Stevedore License renewals submitted by the following:

Associated Terminals Pangaea
Cooper/Ports America LLC

Gulf Stevedoring Seniices, LLC

Gulf Stream Marine, Inc.

James J. Flanagan Shipping

Ports America Texas, Inc.

Red Hook ConRo Terminals LLC
Richardson Stevedoring & Logistic Senvices, Inc.
Riviana Foods

SSAMarine

Suderman Contracting Stevedores, Inc.

Discuss and consider proposals received for Port Freeport Electricity Contract.
Approval of a renewal with Texas Association of Counties for Port Freeport Workers Compensation Policy.
Approval to purchase a 2024 Ford Maverick SuperCrew Truck, for an amount not to exceed $27,295.00

Approval of Janitorial Contract with JH Sanchez Holding Company, LLC dba Superior Cleaning Senvices, for janitorial
senvices for a term of 3 years, and authorizing Executive Director/CEQ to execute the agreement and extend for up to (2) two
additional one year terms.

Presentation of the Government Finance Officers Association Award of Financial Reporting Achievement for the FY 2022
Annual Comprehensive Financial Report.

Discussion regarding Charles River Laboratories planned facilityin Brazoria County, and community concerns.
Discuss and consider setting the 2024 Port Commission meeting dates.
Conduct Workshop regarding the following:

A Market Study Framework.

B. Transportation Workers Identification Credential (TWIC) Escort Training.

EXECUTIVE SESSION in accordance with Subchapter D of the Open Meetings Act, Texas Government Code Section
551.001, et. seq., to review and consider the following:

A Under authority of Section 551.071 (Consultation with Attorney):

1. Consultation with attorney under Government Code Section 551.071(1) (to seek or receive attorney's advice on
pending or contemplated litigation).

2. Consultation with attorney under Government Code Section 551.071(2) (to seek or receive attorney's advice on
legal matters that are not related to litigation).

B. Under authority of Section 551.087 (Economic Development Negotiations or Incentives):



1. Todiscuss or deliberate regarding commercial or financial information that the governmental body has received
from a business prospect that the governmental body seeks to have locate, stay or expand in or near the territory
of the governmental body and with which the governmental bodyis conducting economic development
negotiations.

i. Business and Economic Development Reports.
2. To deliberate the offer of a financial or other incentive to a business prospect described by Subdivision (1).
C. Under authority of Section 551.072 (Deliberation of Real Property Matters) for discussion regarding:

1. The potential exchange, lease, or value of real property located in Freeport, Texas, including but not limited to the
area known as the Expansion Area and bordered by or adjacent to the following streets: FM 1495; East 2nd
Street; Terminal Street and East 8th Street in Freeport, Texas.

2. The potential purchase, exchange, lease or value of real propertylocated at Port Freeport, including but not
limited to the real propertylocated at and contiguous to Berths 1,2, 5,7 and 8.

3. The potential exchange, lease, or value of real property located at Port Freeport, including but not limited to
Parcels 14, 19, 27, 34 and property on Quintana Island.

D. Under authority of Section 551.076 (Deliberation of Security Matters) for discussion regarding:

1. Discussion regarding issues related to the deployment, or specific occasions for implementation of security
personnel or devices or security audit and senvices.

E. Under authority of Section 551.074 (Deliberation of Personnel Matters) for discussion regarding:

1. Deliberation regarding the appointment, employment, evaluation, reassignment, duties of a public officer or
employee, including but not limited to: Executive Director/CEO, Director of Administration/CFO, Director of
Operations, Director of Engineering, Director of Economic Development and Director of Business & Economic
Development.

25. RECONVENE OPEN SESSION to review and consider the following:

26. Consideration and possible approval of a Recognition Agreement in favor of KeyBank National Association to allow for
financing of construction of warehouse facility by Freeport Warehouse, LLC.

27. Discuss and consider action resulting from Executive Session for Executive Director/CEO.

28. Adjourn.

The Port Commission does not anticipate going into a closed session under Chapter 551 of the Texas Government Code at this meeting for any
other items on the agenda, however, if necessary, the Port Commission may go into a closed session as permitted by law regarding any item on the
agenda.

With this posted notice, Port Commissioners have been provided certain background information on the above listed agenda items. Copies of this
information can be obtained by the public at the Port Administrative offices at 1100 Cherry Street, Freeport, TX.

G Speity

Phyllis Saathoff, Executive Director/CEO
PORT FREEPORT

In compliance with the Americans with Disabilities Act, the District will provide for reasonable accommodations for persons attending its functions. Requests should be received at least 24 hours in advance.























































































. INSIGHT TO ACTIVITY FOR DECEMBER 2023

LNG has scheduled ( 17 ) vessels.

Riviana Foods has scheduled (1) vessels.

Vulcan Material has scheduled ( 0 ) vessels and ( 95 ) Railcars for November.
Expecting to handle ( 8 ) RoRo vessels.

Tenaris has ( 3) vessels, (6 ) barges and (5 ) Railcars planned.

Expecting ( 8 ) Container vessels.

. OPERATIONAL MEETINGS AND AGENDAS

OPTS, Safety, Security — All Departments Working Together to prepare the Port for the Arrival of our Newest (2)

Customers.

Safety — Christine Lewis — Hosted our “Tenant” Safety Meeting Held at the ports EOC.
Security — Chris Hogan — Attended the Q4 ASMC Meeting Held at USCG Sector.
Austin — Jesse —Al — Attended Meeting with TXDOT Regarding the heavy Lift Corridor.

Jesse — Austin — Al- Christine — Attended Ports America’s “Lunch & Learn” Safety Event held at the
Port.

Al — Jesse - Don — Continue Working with Paul Bridges for the Purchase of (2) STS Cranes.

Al-Jesse-Austin-Ops Staff-Maint Staff- Attended Monthly Port Ops Safety Meeting



Financial Report for Sebt
(Unaudite

November 16, 2023

Rob Lowe | Chief Financial Officer




FY 2023 YTD OPERATING REVENUES I PORT FREEPORT

47,284,269
$41,582,800

Total Operating Revenues

$46,101,983
$30,072,895
Cargo Revenues $28,998,500
m Prior Year
$28,426,087
m Budget

m Current Year

$17,211,374
$12,584,300
$17,675,896

Lease Revenues

S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000 $35,000,000 $40,000,000 $45,000,000 $50,000,000

COMPARISON:

* Operating revenues are down over PY 3% and above budget 11%

* Cargo revenues are below PY by 5% and budget by 2%

* As compared to budget, cargo volumes are up in agriculture products, containerized cargo , general cargo, and project cargo
* Lease revenues are above PY 3% and are 40% above budget




FY 2023 YTD OPERATING EXPENSE R PORTREEPORT

$20,131,628

Total Op Expense $25,611,800
$23,027,044
$9,023,801 m Prior Year
Depr & Maint $12,332,200 m Budget
$10,059,141 m Current Year
$11,107,827
Other Op Exp $13,279,600
$12,967,903
S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000
COMPARISON:

* Total operating expenses are above prior year by 14%, below budget 10%
* Depr & maint are 11% above the PY and 18% below budget
* Other expenses are 17% above PY and below budget by 2%



RIS PORT FREEPORT

FY 2023 YTD OPERATING INCOME

Operating Income

@ Prior Year
W Budget $27,152,641

m Current Year

$15,971,000

$23,074,939

Tax Levy

$6,340,433
$6,672,300

$6,610,936

S0 $5,000,000 $10,000,000 $15,000,000 $20,000,000 $25,000,000 $30,000,000

COMPARISON:
* Operating income is 15% below PY and above budget 44%




FY 2023 YTD CHANGE IN NET POSITION PORT FREEPORT

Change in Net Position

Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on
Sale of Assets

Drivers for comparison to budget are primarily timing of capital contribution projects.

Year To Date YTD Budget |Total 2023 Budget
Operating Income $ 23,074,939 | $ 15,971,000 | $ 15,971,000
Non-Operating Revenue (Expenses) $ (113,424)| $ (3,136,000)] $ (3,136,000)
Capital Contributed (To) From Others
Freeport Harbor Channel Improvement Project | $ (20,283,379)| $ (60,932,700)| $ (60,932,700)
Other $ (47,000)| $ I i
Grants $ 5,486,639 | $ 24,763,800 | $ 24,763,800
Change In Net Position S 8,117,775 | $ (23,333,900)| $ (23,333,900)




Sept 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   23,074,939		$   15,971,000		$   15,971,000

		Non-Operating Revenue (Expenses)		$   (113,424)		$   (3,136,000)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,283,379)		$   (60,932,700)		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)		$   - 0		$   - 0

		Grants		$   5,486,639		$   24,763,800		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   8,117,775		$   (23,333,900)		$   (23,333,900)





Aug 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   17,762,831		$   14,884,983		$   15,971,000

		Non-Operating Revenue (Expenses)		$   281,861		$   (2,320,015)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,283,379)		$   (60,932,700)		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   5,162,390		$   12,692,912		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   2,876,703		$   (35,674,820)		$   (23,333,900)





July 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   16,108,666		$   13,574,813		$   15,971,000

		Non-Operating Revenue (Expenses)		$   789,368		$   (1,505,197)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,273,449)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   4,509,498		$   10,380,278		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   1,087,083		$   22,449,894		$   (23,333,900)





June 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   13,953,817		$   12,267,230		$   15,971,000

		Non-Operating Revenue (Expenses)		$   1,377,748		$   (690,379)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,260,949)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   4,509,498		$   10,380,278		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   (466,886)		$   21,957,129		$   (23,333,900)





May 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   12,179,124		$   10,939,424		$   15,971,000

		Non-Operating Revenue (Expenses)		$   1,836,111		$   124,439		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,260,949)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   3,877,188		$   10,380,278		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   (2,415,526)		$   21,444,141		$   (23,333,900)





Apr 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   8,175,866		$   9,386,710		$   15,971,000

		Non-Operating Revenue (Expenses)		$   2,343,959		$   939,257		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,245,949)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   3,877,188		$   4,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   (5,895,936)		$   14,478,117		$   (23,333,900)





Mar 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   6,204,635		$   7,936,287		$   15,971,000

		Non-Operating Revenue (Expenses)		$   2,937,549		$   1,754,075		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (190,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   3,262,899		$   2,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   12,168,083		$   11,842,512		$   (23,333,900)





Feb 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   4,832,596		$   5,038,327		$   15,971,000

		Non-Operating Revenue (Expenses)		$   3,853,349		$   3,383,711		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (170,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (15,000)				$   - 0

		Grants		$   2,624,802		$   2,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   11,125,747		$   10,574,188		$   (23,333,900)





Jan 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   2,035,956		$   5,038,327		$   15,971,000

		Non-Operating Revenue (Expenses)		$   4,262,558		$   3,383,711		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (165,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   2,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,133,514		$   10,574,188		$   (23,333,900)





Dec 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   1,729,537		$   4,074,868		$   15,971,000

		Non-Operating Revenue (Expenses)		$   4,919,170		$   4,485,728		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (65,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,583,707		$   8,712,746		$   (23,333,900)





Nov 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   1,169,497		$   1,154,333		$   15,971,000

		Non-Operating Revenue (Expenses)		$   5,492,029		$   5,237,796		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (65,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,596,526		$   6,392,129		$   (23,333,900)





Oct 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   623,902		$   560,254		$   15,971,000

		Non-Operating Revenue (Expenses)		$   6,042,898		$   5,989,864		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (65,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,601,800		$   6,550,118		$   (23,333,900)





Sept 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   27,152,641		$   18,424,600		$   18,424,600

		Non-Operating Revenue (Expenses)		$   (2,444,574)		$   (2,942,000)		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (45,619,399)		$   (31,050,000)		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   143,492		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (192,001)		$   - 0		$   - 0



		Change In Net Position		$   (20,959,841)		$   (15,142,400)		$   (15,142,400)





Aug 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   17,543,360		$   17,127,866		$   18,424,600

		Non-Operating Revenue (Expenses)		$   (1,744,562)		$   (2,105,947)		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (45,469,509)		$   (31,050,000)		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   143,056		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (169,207)		$   - 0		$   - 0



		Change In Net Position		$   (29,696,862)		$   (15,603,081)		$   (15,142,400)





July 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   17,099,492		$   15,589,736		$   18,424,600

		Non-Operating Revenue (Expenses)		$   (676,249)		$   (1,271,028)		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (45,323,009)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   143,056		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   (28,918,455)		$   14,743,708		$   (15,142,400)





June 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   16,612,746		$   14,052,857		$   18,424,600

		Non-Operating Revenue (Expenses)		$   (722,215)		$   (236,109)		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,361,161)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   14,508,174		$   14,241,748		$   (15,142,400)





May 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   15,917,270		$   12,506,189		$   18,424,600

		Non-Operating Revenue (Expenses)		$   99,032		$   515,483		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,208,237)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (161,745)		$   - 0		$   - 0



		Change In Net Position		$   14,786,869		$   13,446,672		$   (15,142,400)





Apr 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   13,886,628		$   10,968,768		$   18,424,600

		Non-Operating Revenue (Expenses)		$   815,051		$   1,267,075		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,208,237)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   140,549		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   13,493,796		$   12,660,843		$   (15,142,400)





Mar 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   12,333,766		$   9,429,097		$   18,424,600

		Non-Operating Revenue (Expenses)		$   1,494,025		$   2,018,667		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,061,737)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   12,735,420		$   11,872,764		$   (15,142,400)





Feb 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   10,208,959		$   7,914,463		$   18,424,600

		Non-Operating Revenue (Expenses)		$   2,652,250		$   2,770,258		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (896,737)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (140,195)		$   - 0		$   - 0



		Change In Net Position		$   11,933,838		$   10,684,721		$   (15,142,400)





Jan 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   8,020,783		$   6,307,222		$   18,424,600

		Non-Operating Revenue (Expenses)		$   3,147,260		$   3,521,849		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (748,547)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   109,561		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   10,494,763		$   9,829,071		$   (15,142,400)





Dec 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   6,052,191		$   4,786,572		$   18,424,600

		Non-Operating Revenue (Expenses)		$   3,972,504		$   4,260,940		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (551,547)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   9,438,854		$   9,047,512		$   (15,142,400)





Nov 21 (2)

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   3,791,662		$   3,183,545		$   18,424,600

		Non-Operating Revenue (Expenses)		$   4,894,405		$   5,000,031		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   8,430,190		$   8,183,576		$   (15,142,400)





Nov 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   3,791,662		$   3,183,545		$   18,424,600

		Non-Operating Revenue (Expenses)		$   4,894,405		$   5,000,031		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)				error, Luz left on

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (34,294)		$   - 0		$   - 0



		Change In Net Position		$   8,430,190		$   8,183,576		$   (17,142,400)





Oct 21 (2)

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   2,052,219		$   1,594,645		$   18,424,600

		Non-Operating Revenue (Expenses)		$   5,478,267		$   5,739,122		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (2,537)		$   - 0		$   - 0



		Change In Net Position		$   7,306,366		$   7,333,767		$   (15,142,400)





Oct 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   2,052,219		$   1,594,645		$   18,424,600

		Non-Operating Revenue (Expenses)		$   5,478,267		$   5,739,122		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (221,583)		$   - 0		$   (31,050,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   375,000

		Emergency Recovery Efforts		$   (2,537)		$   - 0		$   - 0



		Change In Net Position		$   7,306,366		$   7,333,767		$   (17,142,400)





Sept 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   20,284,050		$   11,338,000		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (2,055,827)		$   (2,702,200)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (15,196,316)		$   (35,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   - 0		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   11,092		$   245,300		$   245,300

		Emergency Recovery Efforts		$   (8,860)		$   - 0		$   - 0



		Change In Net Position		$   3,324,390		$   (57,468,400)		$   (57,468,400)





Aug 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   18,775,586		$   10,334,161		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (1,155,800)		$   (1,868,747)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,819,481)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (20,345,383)		$   (25,638,786)		$   (57,468,400)





July 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   17,021,838		$   9,667,023		$   11,338,000

		Non-Operating Revenue (Expenses)		$   (228,000)		$   (1,036,464)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (14,435,939)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (23,790,541)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   245,300		$   245,300



		Change In Net Position		$   (21,142,391)		$   (25,473,641)		$   (57,468,400)





June 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   15,288,039		$   9,009,255		$   11,338,000

		Non-Operating Revenue (Expenses)		$   446,751		$   (202,889)		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (5,986,272)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,709,324)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,670,555)		$   (25,543,134)		$   (57,468,400)





may 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   13,523,301		$   8,285,545		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,155,498		$   926,420		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,800,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   (2,000,000)		$   (2,000,000)

		Brazoria-Ft. Bend County Rail District		$   1,051

		  Levee Stabilization - Reach 2		$   (22,679,758)		$   (28,587,000)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (12,109,012)		$   (25,137,535)		$   (57,468,400)





Apr 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   11,608,137		$   7,506,779		$   11,338,000

		Non-Operating Revenue (Expenses)		$   1,882,144		$   1,596,575		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (4,398,304)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,134,963)		$   (26,700,500)		$   (28,587,000)

		  Contributed to Port		$   43,200		$   37,500		$   37,500

		Dredge Material Placement Fees		$   246,000		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (7,753,786)		$   (21,059,646)		$   (57,468,400)





Mar 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   10,044,980		$   6,547,752		$   11,338,000

		Non-Operating Revenue (Expenses)		$   2,546,692		$   2,261,694		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,993,310)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (17,092,952)		$   (23,375,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   37,500		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   (8,494,590)		$   (18,028,554)		$   (57,468,400)





Feb 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   8,029,047		$   5,745,018		$   11,338,000

		Non-Operating Revenue (Expenses)		$   3,279,022		$   3,291,811		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,853,571)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,314,464)		$   (13,115,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,140,034		$   (7,578,671)		$   (57,468,400)





Jan 21

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   6,493,821		$   3,679,490		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,083,257		$   3,862,228		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (3,282,828)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (2,287,453)		$   (9,695,500)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,006,797		$   (5,653,782)		$   (57,468,400)





Dec 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   4,614,332		$   2,501,164		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,741,981		$   4,432,646		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (2,582,463)		$   (3,500,000)		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (906,491)		$   (836,750)		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   5,867,359		$   2,597,060		$   (57,468,400)





Nov 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   3,124,812		$   1,483,610		$   11,338,000

		Non-Operating Revenue (Expenses)		$   4,768,838		$   4,998,064		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (378,574)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,928,090		$   6,481,674		$   (57,468,400)





Oct 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2021 Budget

		Operating Income		$   1,746,891		$   619,932		$   11,338,000

		Non-Operating Revenue (Expenses)		$   5,384,866		$   5,563,482		$   (2,702,200)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (586,986)		$   - 0		$   (35,800,000)

		  Berth 2 Floodwall Modifications		$   - 0		$   - 0		$   (2,000,000)

		  Levee Stabilization - Reach 2		$   (225,062)		$   - 0		$   (28,587,000)

		  Contributed to Port		$   - 0		$   - 0		$   37,500

		Grants		$   - 0		$   - 0		$   245,300



		Change In Net Position		$   6,319,709		$   6,183,414		$   (57,468,400)





Sept 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   15,027,595		$   15,926,700		$   15,926,700

		Non-Operating Revenue (Expenses)		$   (143,479)		$   (298,900)		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,952,155)		$   (18,845,800)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   (30,000)		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (220,404)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   (8,000,000)		$   (8,000,000)

		Grants		$   139,833		$   373,100		$   373,100



		Change In Net Position		$   6,713,704		$   (40,919,900)		$   (40,919,900)





Aug 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   14,737,726		$   15,079,658		$   15,926,700

		Non-Operating Revenue (Expenses)		$   560,539		$   229,363		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (7,741,861)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (107,686)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (219,439)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   7,229,739		$   (26,392,879)		$   (40,919,900)





July 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,739,374		$   14,072,042		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,006,646		$   754,028		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,729,514)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (100,271)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (196,287)		$   (29,500,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   12,720,408		$   (26,875,830)		$   (40,919,900)





june 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,552,197		$   12,876,534		$   15,926,700

		Non-Operating Revenue (Expenses)		$   1,685,905		$   1,282,499		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,674,862)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (66,802)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (191,464)		$   (25,700,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,305,434		$   (23,742,867)		$   (40,919,900)





May 20

		Change in Net Position

				Year To Date		YTD Budget		Total 2020 Budget

		Operating Income		$   13,178,177		$   11,696,104		$   15,926,700

		Non-Operating Revenue (Expenses)		$   2,417,305		$   1,810,970		$   (298,900)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (1,648,715)		$   (12,000,000)		$   (18,845,800)

		  Berth 2 Floodwall Modifications		$   (56,402)		$   (500,000)		$   (500,000)

		  Brazoria-Fort Bend Rail District		$   - 0		$   (75,000)		$   (75,000)

		  Levee Stabilization - Reach 2		$   (185,676)		$   (21,950,000)		$   (29,500,000)

		  Berth 8 Dredging		$   - 0		$   - 0		$   (8,000,000)

		Grants		$   460		$   373,100		$   373,100



		Change In Net Position		$   13,705,149		$   (20,644,826)		$   (40,919,900)






FY 2023 YTD CASH FLOWS

Cash Flow Measure

Current Year

Prior Year

Cash Provided by Operations $ 20,577,894 S 29,590,466
Cash Proviggg by Ngu-Lgp 6,597,822 6,216,564
Financing

Cash Used by Cap Financing (15,977,670) (110,433,395)
Casfw .P.rowded by Investing 4,186,367 362,961
Activities

Net Increase (Decrease) in Cash $ 15,384,413 (S 74,263,404)

PORT FREEPORT

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections

Capital Financing funds are
used for capital improvements.
This includes the issuance of
$55.8 million in 2023 General
Obligation Bonds for the
Freeport Channel Improvement
Project.



FY 2023 STATISTICS

Measure Current Year Prior Year Budget
Operating Margin 50% 57% 38%
Current Ratio

G dto1l dto1l
(unrestricted) 3320 34k o
Debt to Net Assets Ratio 1.382to 1 1.216to 1 n/a

PORT FREEPORT



ACCOUNTS RECEIVABLE AGING

Year 0-30 days 31-60 days 61-90 days Over 90 days
Sept. 30, 2023 90% 4% 5% 1%

FY 2023 54,840,525 $210,402 5$293,273 535,568
Sept. 30, 2022 91% 4% 3% 2%

FY 2022 53,179,391 $132,830 $110,630 583,761
Sept. 30, 2021 93% 6% 0% 1%

FY 2021 54,746,307 5291,716 511,968 $35,119

PORT FREEPORT



PORT FREEPORT

Questions and Comments?



Finandial Report for Octob
(Unaudit

December 14, 2023

Rob Lowe | Chief Financial Officer




FY 2024 YTD OPERATING REVENUES R PORT FREEPORT

$2,164,116

Total Operating Revenues $3,691,310

$4,165,330
$1,028,442
Cargo Revenues $2,598,176
m Prior Year
$3,068,461
W Budget
m Current Year
$1,135,674
Lease Revenues $1,093,134
$1,096,869
SO $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000 $3,000,000 $3,500,000 $4,000,000 $4,500,000

COMPARISON:

* Operating revenues are up over PY 92% and above budget 13%

* Cargo revenues are above PY by 198% and budget by 18%

* As compared to budget, cargo volumes are up in containerized cargo, general cargo, and ro-ro cargo
* Lease revenues are below PY 3% and are at budget




FY 2024 YTD OPERATING EXPENSE R PORTREEPORT

$1,540,214

Total Op Expense $2,380,876
$2,012,190
$786,102 m Prior Year
Depr & Maint $1,102,498 m Budget
$1,048,970 m Current Year
$754,112
Other Op Exp $1,278,378
$963,220
S0 $500,000 $1,000,000 $1,500,000 $2,000,000 $2,500,000

COMPARISON:

* Total operating expenses are above prior year by 31%, below budget 15%
* Depr & maint are 33% above the PY and 5% below budget

* Other expenses are 28% above PY and below budget by 25%




FY 2024 YTD OPERATING INCOME R PORT FREEPORT

Operating Income
m Prior Year

$623,902

W Budget

Current Year
- $1,310,434

$2,153,140

Tax Levy

$6,653,333

$3,631,466

$3,408,248

S0 $1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000 $7,000,000

COMPARISON:
* Operating income is 245% above PY and above budget 64%




FY 2024 YTD CHANGE IN NET POSITION PORT FREEPORT

Change in Net Position

Non-Operating Revenue (Expense) includes Ad Valorum Taxes, Investment Income, Debt Service and Gain (Loss) on
Sale of Assets

Drivers for comparison to budget are primarily timing of capital contribution projects.

Year To Date YTD Budget |Total 2024 Budget
Operating Income $ 2,153,140 | $ 1,310,434 | $ 17,517,400
Non-Operating Revenue (Expenses) $ 2,880,774 | $ 3,023,849 | $ (3,726,100)
Capital Contributed (To) From Others
Freeport Harbor Channel Improvement Project | $ - |3 - 1 -
Other $ - |$ =z |2 (950,000)
Grants $ - s - 1S 19,120,700
Change In Net Position $ 5,033,914 | $ 4,334,283 | $ 31,962,000




nov 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2024 Budget

		Operating Income		$   2,153,140		$   1,310,434		$   17,517,400

		Non-Operating Revenue (Expenses)		$   2,880,774		$   3,023,849		$   (3,726,100)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   - 0		$   - 0		$   - 0

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   - 0		$   - 0		$   (950,000)

		Grants		$   - 0		$   - 0		$   19,120,700

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   5,033,914		$   4,334,283		$   31,962,000





Oct 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2024 Budget

		Operating Income		$   2,153,140		$   1,310,434		$   17,517,400

		Non-Operating Revenue (Expenses)		$   2,880,774		$   3,023,849		$   (3,726,100)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   - 0		$   - 0		$   - 0

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   - 0		$   - 0		$   (950,000)

		Grants		$   - 0		$   - 0		$   19,120,700

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   5,033,914		$   4,334,283		$   31,962,000





Sept 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   23,074,939		$   15,971,000		$   15,971,000

		Non-Operating Revenue (Expenses)		$   (113,424)		$   (3,136,000)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,283,379)		$   (60,932,700)		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)		$   - 0		$   - 0

		Grants		$   5,486,639		$   24,763,800		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   8,117,775		$   (23,333,900)		$   (23,333,900)





Aug 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   17,762,831		$   14,884,983		$   15,971,000

		Non-Operating Revenue (Expenses)		$   281,861		$   (2,320,015)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,283,379)		$   (60,932,700)		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   5,162,390		$   12,692,912		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   2,876,703		$   (35,674,820)		$   (23,333,900)





July 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   16,108,666		$   13,574,813		$   15,971,000

		Non-Operating Revenue (Expenses)		$   789,368		$   (1,505,197)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,273,449)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   4,509,498		$   10,380,278		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   1,087,083		$   22,449,894		$   (23,333,900)





June 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   13,953,817		$   12,267,230		$   15,971,000

		Non-Operating Revenue (Expenses)		$   1,377,748		$   (690,379)		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,260,949)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   4,509,498		$   10,380,278		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   (466,886)		$   21,957,129		$   (23,333,900)





May 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   12,179,124		$   10,939,424		$   15,971,000

		Non-Operating Revenue (Expenses)		$   1,836,111		$   124,439		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,260,949)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   3,877,188		$   10,380,278		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   (2,415,526)		$   21,444,141		$   (23,333,900)





Apr 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   8,175,866		$   9,386,710		$   15,971,000

		Non-Operating Revenue (Expenses)		$   2,343,959		$   939,257		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (20,245,949)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   3,877,188		$   4,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   (5,895,936)		$   14,478,117		$   (23,333,900)





Mar 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   6,204,635		$   7,936,287		$   15,971,000

		Non-Operating Revenue (Expenses)		$   2,937,549		$   1,754,075		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (190,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (47,000)				$   - 0

		Grants		$   3,262,899		$   2,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   12,168,083		$   11,842,512		$   (23,333,900)





Feb 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   4,832,596		$   5,038,327		$   15,971,000

		Non-Operating Revenue (Expenses)		$   3,853,349		$   3,383,711		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (170,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		  Other		$   (15,000)				$   - 0

		Grants		$   2,624,802		$   2,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   11,125,747		$   10,574,188		$   (23,333,900)





Jan 23

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   2,035,956		$   5,038,327		$   15,971,000

		Non-Operating Revenue (Expenses)		$   4,262,558		$   3,383,711		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (165,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   2,152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,133,514		$   10,574,188		$   (23,333,900)





Dec 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   1,729,537		$   4,074,868		$   15,971,000

		Non-Operating Revenue (Expenses)		$   4,919,170		$   4,485,728		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (65,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   152,150		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,583,707		$   8,712,746		$   (23,333,900)





Nov 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   1,169,497		$   1,154,333		$   15,971,000

		Non-Operating Revenue (Expenses)		$   5,492,029		$   5,237,796		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (65,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,596,526		$   6,392,129		$   (23,333,900)





Oct 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2023 Budget

		Operating Income		$   623,902		$   560,254		$   15,971,000

		Non-Operating Revenue (Expenses)		$   6,042,898		$   5,989,864		$   (3,136,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (65,000)		$   - 0		$   (60,932,700)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   - 0		$   - 0

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   - 0		$   - 0		$   24,763,800

		Emergency Recovery Efforts		$   - 0		$   - 0		$   - 0



		Change In Net Position		$   6,601,800		$   6,550,118		$   (23,333,900)





Sept 22

		Change in Net Position

				Year To Date		YTD Budget		Total 2022 Budget

		Operating Income		$   27,152,641		$   18,424,600		$   18,424,600

		Non-Operating Revenue (Expenses)		$   (2,444,574)		$   (2,942,000)		$   (2,942,000)

		Capital Contributed (To) From Others

		  Freeport Harbor Channel Improvement Project		$   (45,619,399)		$   (31,050,000)		$   (31,050,000)

		Brazoria-Ft. Bend County Rail District		$   - 0

		  Levee Stabilization - Reach 2		$   - 0		$   - 0		$   - 0

		  Contributed to Port		$   - 0		$   50,000		$   50,000

		Dredge Material Placement Fees		$   - 0		$   - 0		$   - 0

		Grants		$   143,492		$   375,000		$   375,000

		Emergency Recovery Efforts		$   (192,001)		$   - 0		$   - 0



		Change In Net Position		$   (20,959,841)		$   (15,142,400)		$   (15,142,400)






FY 2024 YTD CASH FLOWS

Cash Flow Measure Current Year Prior Year
Cash Provided by Operations $ 3,010,191 S 371,684
C.ash Pf'owded by Non-Cap 3,440 17,684
Financing
Cash Used by Cap Financing (989,962) (3,126,037)
Cash .P{'owded by Investing 407,313 160,037
Activities
Net Increase (Decrease) in Cash 52,430,982 (S 2,576,632)

PORT FREEPORT

Operating cash flow is positive
due to increase in operating
revenues

Cash provided from non cap
financing are tax levy
collections

Capital Financing funds are
used for capital improvements.



FY 2024 STATISTICS

Measure Current Year Prior Year Budget
Operating Margin 52% 29% 36%
Current Ratio

G - 1 k 1
(unrestricted) 32840 =2l o
Debt to Net Assets Ratio 1.352to 1 1.181to 1 n/a

PORT FREEPORT



ACCOUNTS RECEIVABLE AGING

Year 0-30 days 31-60 days 61-90 days Over 90 days
Oct. 31, 2023 97% 2% 0% 1%

FY 2024 54,888,157 $106,036 S0 535,568
Oct. 31, 2022 87% 3% 4% 6%

FY 2023 $2,956,934 $104,664 $132,830 $194,017
Oct. 31, 2021 81% 14% 4% 1%

FY 2022 54,523,681 $750,389 5$199,223 544,909

PORT FREEPORT
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Management Narrative

For Fiscal Year 2023, the Port remained on a sound financial foundation with opera

ting revenues

11% above planned levels with a positive impact from GASB 87 lease calculation changes and the
business interruption claim. Further, operating expenses were under planned levels and are below
budget by a factor of 10%. These factors combined have contributed to producing an operating

profit of $23,074,939 and an operating margin of 50%, which is above planned perfo
by 44% or $7,103,939 and is $4,077,702 or 15% below the prior year’s results.

rmance levels

The Port’s overall position remains strong as evidenced in a current ratio (unrestricted) of 3.1 to 1,
which reflects a strong liquidity position, and a debt ratio of 138.2% which is supported by our strong

credit rating. The following table provides additional summary level information.

Year to Date
Variance % Var
Favorable
Actuals Budget (Unfavorable)
Statement of Revenues, Expenses and Changes in Net Assets
Operating revenues S 46,101,983 S 41,582,800 S 4,519,183 11%
Operating expense 23,027,044 25,611,800 2,584,756 10%
Operating income (loss) 23,074,939 15,971,000 7,103,939 44%
Operating margin 50.1% 38.4%
Net non operating revenues (expense) (20,443,803) (64,068,700) 43,624,897 -68%
Capital contributions 5,486,639 24,763,800 (19,277,161) 0%
Net extraordinary revenue (expense) - - - 0%
Changein net assets S 8,117,775 $(23,333,900) S 31,451,675
Balance Sheet
Cash and cash equivalents S 82,699,837 Currentratio (unrestricted)
Lease receivable 173,300,168 (Exclusive of GASB 87)
Current unrestricted assets 27,070,291 31tol
(less lease receivable)

Total assets 727,280,618
Current unrestricted liabilities 8,602,815 Debt to Net Assets Ratio
Total liabilities 330,964,805 138.2%
Deferred inflow of resources 164,199,722
Total Net Assets S 232,116,091

The balance of this narrative provides detailed explanations and supplementary information for the
variances when comparing budget to actual for the period ended September 30, 2023.

Unaudited
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OPERATING REVENUES

Operating Revenues

$8,800,000
$7,800,000 em=» Average of Prior
$6,800,000 3 Years

e FY2023
$5,800,000
$4,800,000 FY2023 Budget
$3,800,000 ——— ——

Linear ( Average
$2,800,000 of Prior 3 Years))
$1,800,000 Linear ( FY2023)

$800,000
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug.Sept.

Total operating revenues for the period ending September 30, 2023, are $46,101,983. This is
$4,519,183 or 11% above planned levels. The following provide more specific explanations for
variances in revenue:

Wharfage revenue stands at $13,826,006, which is over budget by $1,279,806 or 10%. The
following is a brief analysis of wharfage results by cargo category:

12

Months Year Over % Over

Budget To Date (Under) (Under)
Agriculture Products S 263,000 | $§ 317,480 | $ 54,480 21%
Bulk Aggregate 145,600 58,413 (87,187) -60%
Containerized Cargo 1,463,758 1,796,960 333,202 23%
General Cargo 9,042,024 10,027,798 985,774 11%
Project Cargo - 48,738 48,738 0%
Ro-Ro Cargo 1,631,818 1,576,617 (55,201) -3%|
Total S 12,546,200 | $ 13,826,006 1,279,806

Dockage revenue stands at $5,854,458, which is $1,889,242 or 24% below budgeted levels. Year-
to-date ship calls are 402 compared to a budget of 483.

Equipment use fees, stands at 51,518,887, which is over budget $215,437 or 17% due to crane and
equipment usage.

Unaudited
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Security fees, corresponding with wharfage and dockage, stand at $2,330,597, which is $36,347 or
2% above budget.

Facility use fees are $1,474,310. This is over budget by $36,710 or 3% due to reduced facility usage
outside of tenant leased areas and reduced rail activity which is offset by a guaranteed minimum

rail billing.

Other customer service fees (Port service charges, incidental services, customer re-bills, water, etc.)
are $1,311,568 which is $3,268 or slightly above budgeted levels.

Ground leases stand at $12,526,514, which is $827,514 or 7% above budget levels due to increased
area utilized by RoRo tenant and CPl increases.

Other leases are $894,511, which is $9,211 or 1% above budget levels.

GASB 87 lease revenue annual recognition is $4,254,871. This is a non-cash flow item.

Other revenue is $110,261, which is above budgeted levels.

Business interruption claim funds were budgeted to be received in December; however, the claim
is still being processed. The Port received a partial payment of $2 million in May toward this claim.

OPERATING EXPENSES

Operating Expenses
$3,300,000
@==» Average of Prior 3
$2,800,000 Years
e Y2023
$2,300,000 FY2023 Budget
$1,800,000 ] ——Linear ( Average of
Prior 3 Years)
——Linear ( FY2023)
$1,300,000
$800,000
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June July Aug. Sept.

Total operating expenses are $23,027,044, which is under budget $2,584,756 or 10% for the period

Unaudited
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ended September 30, 2023. Following are more specific explanations for variances in operating
expenses:

Port salaries/wages and benefits are $5,712,967. This is $531,033 or 8.5% less than budget.
Currently, there are five vacancies not filled when compared to Fiscal Year 2023 Budget. Operations
overtime is $244,613 which is $94,613 or 63% over budget.

Professional services are $3,134,752, which is over budget $186,052 or 6%. Security services, at
$2,094,965, is the majority of this budget item and is 6% above budgeted levels. This is offset by
revenue charged for security for the temporary area utilized by the ro-ro carriers. Election service
fees at $44,460 were 30% or $10,160 over budget.

Training, travel & promotional expenses are $525,629 which is under budget $354,271 or 40%.
Following is a brief explanation of some of the sub-categories within this line item:

0 Commercial advertising is $89,443, which is below budgeted levels $210,557 or 70% due to timing
or postponement of ad development (website) services.

0 Sales/promotional travel costs are $37,999 which is under budgeted levels by $38,301 or 50% due
to timing of travel.

0 Governmental relations costs are $27,771 which is below budget by $25,529 or 48% due to
timing of government related travel.

0 Community events are $37,983 which is under budgeted levels $18,217 or 32% due to the
timing or postponement of events.

0 Technical training is $59,438 which is $72,562 or 55% under budget due to timing or
postponement of training.

Supplies are $199,181 which is $22,981 or 13% above budget due to increased operational supplies
and equipment less than $5,000 unplanned replacements. In addition, the purchase of safety vests
has increased, which is offset by the revenue of the sale of the safety vests.

Utilities at $959,634 are over budget $104,734 or 12%. The City of Freeport has the new meters
installed and has provided billing from these meters. We are having them analyze the bills that
were provided this month as there is a dramatic increase in water usage. Following up on this issue,
there were some billing errors which have been resolved and the City is now billing correctly and on
time.

Business insurance is $1,942,211, which is $269,911 or 16% above budgeted levels due to an
increase in property and liability insurance premiums which was offset by a continuity credit
received.

Other services and charges at $493,529 are $10,071 or 2% below budget.

Maintenance and repair expenses at $1,176,459 are $48,941 or 4% below budget. Following is a
brief explanation of some of the repairs by facility/equipment type:

Unaudited
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Trolly rail repairs to the gantry cranes were $72,900.

Power reel cables for the gantry cranes were $121,458.

Emergency repairs for the Hyster container handler were $2,765.

Tires for the Hyster container handler were $9,381.

Repairs to the Emergency Operations Building VRV (HVAC) system were $3,070.

Repairs to the Emergency Operations Building backup generator were $1,900.

Air conditioning system upgrades for the Administration Building server room were $5,768.
Roof & gutter repairs at Gate 4 were $11,507.

Air conditioning repairs and/or replacements were experienced at the Berth 7 Marine Building
and Gate 4 totaling $14,230.

Security boat repairs were $5,100.

Emergency repairs to the truck scale were $20,792.

Scale maintenance and calibration services were $10,978.

Repairs and replacement to transit shed 3 overhead doors were $13,875.

Emergency repairs to the transit shed sprinkler system were $6,079.

Emergency repairs for the winter freeze water leak at Warehouse 51 were $15,403.
Emergency repairs to the Warehouse 51 fire system were $9,112.

Emergency repairs to the HWY 36 rail crossing were $1,180.

Emergency repairs to Riviana rail track due to derailment were $20,299, new crossties installed
were $9,563.

Repairs to Quintana open storage yard were $24,302.

Repairs to the street sweeper were $4,189.

Emergency repairs to backflow preventers after the winter freeze were $4,165.
Stormwater outfall vegetation clearing was $19,500.

O 0O O0O0OO0OO0O0OO0OOo

O 00000 0O0O0

O 00O

Depreciation expense at $8,882,682 is $2,224,118 or 20% below budget levels due to timing of
additions.

Operating income is $23,074,939 compared to a total fiscal year budget of $15,971,000, shows a
positive result for Fiscal Year 2023.

NON-OPERATING REVENUES (EXPENSES)

Ad Valorum tax collections are posted utilizing the certified appraised values less the related fees.
Adjustments are made throughout the year from the tax office reports to reflect appraisal and tax
office adjustments as well as prior year collections, penalty, and interest. Year to date values are

$6,610,936 compared to an annual budget of $6,672,300.

Investment income is 54,185,741, which is above budget due to changes in fair market values,
increased funds invested, and interest rates. Investment rates conditions are improving.

Gain on the sale of assets is the $44,503 gain for sale of surplus assets that were fully depreciated.

Unaudited
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Debt interest and fees are $10,954,604, which is $1,136,304 or 12% above budgeted levels, due to
timing, interest rate and fees related to debt issuance.

Capital Contributions to Others budget includes $60,932,700 in contributions to the U.S. Army
Corps of Engineers for the Freeport Harbor Channel Improvement Project. There has been
$20,283,379 in expenses for this project. In addition, there was a $15,000 contribution to Brazoria
County Parks Department for Surfside Jetty Park playground equipment and a $32,000 contribution
to Brazoria County for cost share engineering for the San Bernard River.

Grant Revenue budgeted for the Fiscal Year 2023 is $24,763,800. There has been $5,469,639 in
grant revenue for Fiscal Year 2023. The grant revenue is funded on a reimbursement basis, so the
capital contributions are recorded when the expenditures for each project are reported quarterly.

Unaudited
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PORT FREEPORT

BALANCE SHEET
9/30/2023 9/30/2022
ASSETS
CURRENT ASSETS:
CASH AND CASH EQUIVALENTS S 18,278,111 S 34,588,852
INVESTMENTS 0 9,986,124
RECEIVABLES (net of allowance for uncollectibles):
TRADE ACCOUNTS 5,339,302 3,475,052
PROPERTY TAXES 71,807 72,018
LEASE RECEIVABLE 173,300,168 180,406,546
OTHER 59,474 4,927,326
OTHER GOVERNMENTS 646,158 641,487
ACCRUED INTEREST 0 626
PREPAIDS 1,397,947 1,033,776
INVENTORY 1,277,492 1,091,309
TOTAL UNRESTRICTED CURRENT ASSETS S 200,370,459 $ 236,223,116
RESTRICTED ASSETS:
CASH AND CASH EQUIVALENTS 64,421,726 29,895,456
INVESTMENTS 13,861,881 6,706,873
RECEIVABLES (net of allowance for uncollectibles):
PROPERTY TAXES 52,034 38,709
OTHER 589 683
ACCRUED INTEREST 22,473 22,473
BOND DISCOUNTS AND ISSUANCE COSTS 5,441 6,604
TOTAL RESTRICTED ASSETS 78,364,144 36,670,798
TOTAL CURRENT ASSETS 278,734,603 272,893,914
PROPERTY, PLANT, AND EQUIPMENT:
PROPERTY, PORT, AND FACILITIES 555,050,157 516,431,994
LESS ACCUMULATED DEPRECIATION (106,504,142) (97,893,835)
PROPERTY, PLANT, AND EQUIPMENT NET 448,546,015 418,538,159
TOTAL ASSETS $ 727,280,618 $ 691,432,073
LIABILITIES
CURRENT LIABILITIES:
ACCOUNTS PAYABLE S 2,479,613 S 12,250,775
EQUIPMENT LEASE PAYABLE 1,558,990 1,523,850
ACCRUED COMPENSATED ABSENCES 138,315 134,601
UNEARNED LEASE INCOME 4,425,897 4,236,646
TOTAL CURRENT LIABILITIES S 8,602,815 $ 18,145,872
LIABILITIES PAYABLE FROM RESTRICTED ASSETS:
ACCRUED BOND INTEREST PAYABLE 3,235,533 2,910,569
BONDS PAYABLE 5,535,000 5,865,000
TOTAL CURRENT LIABILITIES FROM RESTRICTED ASSETS 8,770,533 8,775,569
NON-CURRENT LIABILITIES
EQUIPMENT LEASE PAYABLE 0 1,558,990
BONDS PAYABLE 292,435,000 242,170,000
BOND PREMIUMS 21,156,457 21,222,354
TOTAL NON-CURRENT LIABILITIES 313,591,457 264,951,344
TOTAL LIABILITIES $ 330,964,805 $ 291,872,785
DEFERRED INFLOW OF RESOURCES
DEFERRED INFLOW OF RESOURCES 164,199,722 175,560,971
TOTAL DEFERRED INFLOW OF RESOURCES $ 164,199,722 $ 175,560,971
NET ASSETS
NET INVESTMENT IN CAPITAL ASSETS S 256,735,808 S 219,424,654
RESTRICTED-DEBT SERVICE 14,583,736 12,959,784
RESTRICTED-CAPITAL PROJECTS (Corps) 12,274 12,346
RESTRICTED CONTRIBUTED TO OTHERS 43,285,348 6,580,882
RESERVE FOR CAPITAL IMPROVEMENTS 17,644,062 14,200,612
UNRESTRICTED DEBT CONTRIBUTED TO OTHERS (128,869,799) (73,574,150)
UNRESTRICTED 28,724,662 44,394,189
TOTAL NET ASSETS $ 232,116,091 $ 223,998,317
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OPERATING REVENUES:
Wharfage
Dockage & deep water berth
Equipment & pallet use fees
Facility use fees
Security Fees
Other Customer Service Fees
Ground leases
Other leases
GASB 87 Lease recognition
Other revenue
Business interruption Claim
Total Operating Revenues

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel, and promotional
Supplies
Utilities
Business Insurance
Other services & charges
Maintenance & repair
Depreciation
Total Operating Expenses

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Ad Valorum tax collections
Investment Income
Gain (loss) on sale of assets
Debt interest and fees

CAPITAL CONTRIBUTIONS (TO) FROM OTHERS:

Freeport Harbor Improvement Project
Contributed Capital-Other

OTHER:

Total Non-Operating Revenue (Expenses)

INCOME (LOSS) BEFORE CONTRIBUTIONS
AND EXTRAORDINARY EXPENSE

CAPITAL CONTRIBUTIONS:
Grants:

Grants Port-Freeport
Total Capital Contributions-Grants

EXTRAORDINARY ITEM

Emergency Recovery Efforts - Hurricane
Net Extraordinary Income (Expense)

CHANGE IN NET POSITION

PORT FREEPORT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

September 30, 2023
12 TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2022/2023
TO DATE TO DATE (UNDER) BUDGET (UNDER) BUDGET
S 13,826,006 $ 11,642,336 19% $ 12,546,200 10% $ 12,546,200
5,854,458 6,927,659 -15% 7,743,700 -24% 7,743,700
1,518,887 1,454,339 4% 1,303,450 17% 1,303,450
1,474,310 1,666,677 -12% 1,437,600 3% 1,437,600
2,330,597 2,396,761 -3% 2,294,250 2% 2,294,250
1,311,568 1,460,834 -10% 1,308,300 0% 1,308,300
12,526,514 11,487,599 9% 11,699,000 7% 11,699,000
894,511 878,200 2% 885,300 1% 885,300
4,254,871 4,845,575 -12% - 0% -
110,261 24,289 354% 25,000 341% 25,000
2,000,000 4,500,000 -56% 2,340,000 -15% 2,340,000
46,101,983 47,284,269 -3% 41,582,800 11% 41,582,800
4,260,170 3,602,951 18% 4,494,200 -5% 4,494,200
1,452,797 1,342,713 8% 1,749,800 -17% 1,749,800
3,134,752 2,764,373 13% 2,948,700 6% 2,948,700
525,629 497,564 6% 879,900 -40% 879,900
199,181 175,862 13% 176,200 13% 176,200
959,634 719,222 33% 854,900 12% 854,900
1,942,211 1,379,717 41% 1,672,300 16% 1,672,300
493,529 625,425 -21% 503,600 -2% 503,600
1,176,459 1,109,624 6% 1,225,400 -4% 1,225,400
8,882,682 7,914,177 12% 11,106,800 -20% 11,106,800
23,027,044 20,131,628 14% 25,611,800 -10% 25,611,800
23,074,939 27,152,641 -15% 15,971,000 44% 15,971,000
6,610,936 6,430,433 3% 6,672,300 -1% 6,672,300
4,185,741 153,341 2630% 10,000 41757% 10,000
44,503 271,813 -84% - 0% -
(10,954,604) (9,300,161) 18% (9,818,300) 12% (9,818,300)
(20,283,379) (45,619,399) -56% (60,932,700) -67% (60,932,700)
(47,000) - 0% - 0% -
(20,443,803) (48,063,973) -57% (64,068,700) -68% (64,068,700)
2,631,136 (20,911,332) -113% (48,097,700) -105% (48,097,700)
5,486,639 143,492 3724% 24,763,800 -78% 24,763,800
5,486,639 143,492 3724% 24,763,800 -78% 24,763,800
- (192,001) -100% - 0% -
- (192,001) -100% - 0% -
S 8,117,775 $ (20,959,841) -139% $ (23,333,900) -135% $ (23,333,900)
Unaudited
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STATEMENT OF CASH FLOWS
September 30, 2023

PRIOR YEAR
YEAR TO DATE TO DATE
Cash Flows from Operating Activities:
Operating Income (Loss) $ 23,074,939 $ 27,152,641
Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows
from Operating Activities:
Depreciation 8,882,682 7,914,177
Dredge Material Placement Fees - -
Change in Assets and Liabilities:
Trade receivables (1,864,251) 1,567,339
Other receivables 4,867,852 (4,887,294)
Lease Receivable 7,106,378 (180,406,546)
Deferred inflow of resources (11,361,249) 175,560,971
Inventories (186,183) (121,248)
Prepaid and Other (364,077) (105,802)
Accounts payable (9,771,162) 2,893,579
Deferred lease income 189,251 221,567
Accrued compensated absences 3,714 (198,918)
Total Cash Provided from (Used for) Operating Activities 20,577,894 29,590,466
Cash Flows from Non-capital Financing Activities:
Property tax receipts 6,668,640 6,478,181
Property tax collection expense (70,818) (69,616)
Emergency Recovery Efforts - Disaster Related - (192,001)
Total Cash Provided from (Used for) Non-capital Financing Activities 6,597,822 6,216,564
Cash Flows from Capital Financing Activities:
Principal payments under debt obligations (7,388,850) (7,119,502)
Interest and fees paid under debt obligations (10,694,374) (9,863,975)
Proceeds from sale of long-term debt obligations 55,800,000 -
Land, capital improvement, and equipment purchases (38,890,538) (48,256,480)
Other capital acquisition (costs) or recoveries, extraordinary - -
Capital contributions (20,330,379) (45,619,399)
Gants received 5,481,968 154,148
Proceeds from sale/disposal of capital assets 44,503 271,813

Total Cash Provided from (Used for) Capital Financing Activities (15,977,670)

(110,433,395)

Cash Flows from Investing Activities:

Investment earnings 3,097,343 1,452,307
Change in FMV of marketable investment securities 1,089,024 (1,089,346)
Total Cash Provided from (Used for) Investing Activities 4,186,367 362,961

Net Increase(Decrease) in Cash and Cash Equivalents 15,384,413 (74,263,404)

Cash and Cash Equivalents at Beginning of Period 81,177,305 155,440,709
Cash and Cash Equivalents at End of Period $ 96,561,718 $ 81,177,305
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PORT FREEPORT

Port Improvement Projects Summary
September 30, 2023

Contract Change Total Current Year Incurred to CIP Incurred to Balance to

Project Award Orders Contract Budget Date FY 2023 Prior Years Date Total Finish
Velasco Term Phase Il - Berth 8 133,822,253.49 | (15,416,441.64)| 118,405,811.85 23,000,000.00 13,141,606.68 | 105,264,205.17 | 118,405,811.85 0.00
EDSA 4,056,833.84 589,830.00 4,646,663.84 466,674.90 4,179,988.94 4,646,663.84 0.00
Construction 129,723,621.00 | (16,006,271.64) 113,717,349.36 12,667,500.47 101,049,848.89 113,717,349.36 0.00
Other not in contract 41,798.65 0.00 41,798.65 7,431.31 34,367.34 41,798.65 0.00
RORO Ramp - Berth 8 25,011,430.50 392,100.00 | 25,403,530.50 0.00 5,883,960.26 19,519,570.24 25,403,530.50 0.00
EDSA 136,742.50 392,100.00 528,842.50 256,739.60 272,102.90 528,842.50 0.00
Construction 24,874,688.00 0.00 | 24,874,688.00 5,627,220.66 19,247,467.34 24,874,688.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT- North Gate Entrance 356,684.00 0.00 356,684.00 5,563,750.00 237,408.00 0.00 237,408.00 119,276.00
EDSA 356,684.00 0.00 356,684.00 237,408.00 0.00 237,408.00 119,276.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT- Access Project 1,218,718.00 70,000.00 1,288,718.00 9,028,950.00 15,400.00 0.00 15,400.00 1,273,318.00
EDSA 1,218,718.00 70,000.00 1,288,718.00 15,400.00 0.00 15,400.00 1,273,318.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT- Refrigerated Cross Dock 0.00 0.00 0.00 13,705,950.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Land & Impr 7,908,923.54 0.00 7,908,923.54 4,000,000.00 7,908,923.54 0.00 7,908,923.54 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 7,908,923.54 0.00 7,908,923.54 7,908,923.54 0.00 7,908,923.54 0.00
Parcel 14 Rail Devel. Phase Il 9,649,821.99 (127,014.52) 9,522,807.47 10,521,050.00 9,338,680.13 184,127.34 9,522,807.47 0.00
EDSA 386,919.99 0.00 386,919.99 202,792.65 184,127.34 386,919.99 0.00
Construction 9,262,902.00 (127,014.52) 9,135,887.48 9,135,887.48 0.00 9,135,887.48 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
P ion 1400 E Flood & P14 Drainage 1,444,585.61 0.00 1,444,585.61 575,000.00 203,963.61 1,440.00 205,403.61 1,239,182.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 1,442,485.00 0.00 1,442,485.00 203,303.00 0.00 203,303.00 1,239,182.00
Other not in contract 2,100.61 0.00 2,100.61 660.61 1,440.00 2,100.61 0.00
M & R - Joint Repairs 0.00 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Railroad Track Renovations 0.00 0.00 0.00 25,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Roads 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gate 8 Renovations 205,183.45 0.00 205,183.45 300,000.00 195,249.56 3,528.00 198,777.56 6,405.89
EDSA 33,600.00 0.00 33,600.00 30,072.00 3,528.00 33,600.00 0.00
Construction 162,525.00 0.00 162,525.00 156,119.11 0.00 156,119.11 6,405.89
Other not in contract 9,058.45 0.00 9,058.45 9,058.45 0.00 9,058.45 0.00
EOC Additional Parking 0.00 0.00 0.00 25,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT Backlands Area IV 528,394.21 0.00 528,394.21 0.00 55,830.78 99,572.65 155,403.43 372,990.78
EDSA 528,388.18 0.00 528,388.18 55,830.78 99,566.62 155,397.40 372,990.78
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 6.03 0.00 6.03 0.00 6.03 6.03 0.00
Transformer Yard Replacement 4,078.00 0.00 4,078.00 200,000.00 0.00 4,078.00 4,078.00 0.00
EDSA 4,078.00 0.00 4,078.00 0.00 4,078.00 4,078.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Fence Razor Wire Upgrade 0.00 0.00 0.00 60,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Portwide Areas Upgrade to Concrete 4,757,273.40 0.00 4,757,273.40 3,400,000.00 1,305,290.15 0.00 1,305,290.15 3,451,983.25
EDSA 26,823.00 0.00 26,823.00 6,271.75 0.00 6,271.75 20,551.25
Construction 4,728,599.00 0.00 4,728,599.00 1,297,167.00 0.00 1,297,167.00 3,431,432.00
Other not in contract 1,851.40 0.00 1,851.40 1,851.40 0.00 1,851.40 0.00
Inner Harbor Berth Repairs 240,300.00 0.00 240,300.00 0.00 126,350.00 113,950.00 240,300.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 180,500.00 0.00 180,500.00 126,350.00 54,150.00 180,500.00 0.00
Other not in contract 59,800.00 0.00 59,800.00 0.00 59,800.00 59,800.00 0.00
ITotaI $ 70,424,700.00 | $ 38,412,662.71 | $ 125,190,471.40 | $ 163,603,134.11 | $  6,463,155.92
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RIS PORT FREEPORT

1100 Cherry Street, FREEPORT, TX 77541
(979) 233-2667 1 (BOD) 362-5743 FAX: (979) 373-0023

PORT FREEPORT
QUARTERLY INVESTMENT SUMMARY
September 30, 2023

Unrestricted Resources: The $14.9 million portfolio (market value) of unrestricted resources is
structured to have funds available to meet anticipated capital expenditures and monthly Port
operating requirements, if needed. Inthe current portfolio all of the investments have maturities
of less than one months. The portfolio composition is primarily Federal Treasury securities and
money market funds. Investments have been made with the intent to hold them until maturity.
Restricted Resources: The $78.3 million portfolio {market value) includes bond reserve
requirements of $17.3 million, restricted funds of $12.3 thousand in the U.S. Army Corps of
Engineers (Corps} escrow accounts, $17.6 million of capital improvements reserve, and $43.3
million in 2023 General Obligation Bond project funds. The portfolio of restricted resources is
structured to provide the liquidity needed to make scheduled bond payments from interest and
sinking accounts, commission approved capital improvements, and to meet the requirements of
the Corps projects. The current portfolio has ninety-four percent of the investments having
maturities less than six months and six percent maturing in over twelve months. The portfolio
composition is primarily Federal Treasury & Agency securities, and money market funds.
Investments have been made with the intent to hold them until maturity. . A principal and interest
payment of $2,560,733.68 was made on July 25% for the 2019, 2021 and 2023 Series General
Obligation Bonds. In addition, a payment was made totaling $1,594,940.45 for the cranes on Sept.
22", Following is a summary of the total portfolio activity for the quarter ended September 30,
2023:

Weighted Weighted

Face Avg. Yield Avg. Maturity Benchmark
Investments Value Market Ratio (Days) Yield
Beginning of Period  $104,203,948 $103,613,513 .994 4.81% 54.02 5.284%
Purchases 9,997,486
Maturities 20,610,386
Sales
End of Period 593,591,048 $93,231,929 .996 4.78% 39.31 5.449%
Total accrued interest at end of period: $22,473

The fund portfolio is in compliance with the Port's investment policy, as amended July 1, 2023, and
the Public Funds investment Act. See attached supporting schedule of investments.ﬂfﬂd_._._____‘

Rob Lowe; CHief Financial Officer Mary Campus, Controller

P MMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST, SEo®edialy;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CE®age 15 of 44
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Vendor Expenditure
Period: 09/01/23..09/30/23

Port Freeport

This report also includes bank accounts that only have balances.
Bank Account: Date Filter: 09/01/23..09/30/23

Check Ledger Entry:

Check No.

Check Date

Invoice No.
93196 09/06/23
128017

93197 09/06/23

128137
128137

93198 09/06/23

128163
128164
128181

93199 09/06/23

127976
127976
127976
128044
128044

93200 09/06/23
128183

93201 09/06/23
128185

93202 09/06/23
128148

93203 09/06/23

128113
128114

93204 09/06/23
128110

93205 09/06/23
127878

93206 09/06/23

128176
128176
128176
128206
128206
128206

Vendor No.
PO No.

V00007

125405

V00010

125501
125501

V00011

125527
125528
125565

V00012

125395
125395
125395
125437
125437

V00015
125575

V00016
125538

V00029
123315

V00037

125478
125479

V00049

125477

V00050

125283

V00062

125574
125574
125574
125573
125573
125573

Vendor Name

GL Account Name Line Description
Office Universe, Inc.

Office Supplies

Specialties Company

M&R Docks-Dock Berth 7-VT
M&R Docks-Dock Berth 8

Gulftex Vending

Office Supplies
Office Supplies
Office Supplies

FedEx
Postage and Freight
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Mike Wilson

Sales/Promotion Travel

Rodney Blackstock

M&R TOE-Gantry Crane

Texas Association of Counties

Prepaid Insurance
Briggs Equipment
M&R TOE-Yale Forklift

M&R TOE-Yale Forklift

Brazos Fasteners

Thursday, November 9, 2023

Check Amount

19.00

Line Amount Total

128.94

Line Amount Total

524.45

Line Amount Total

170.54

Line Amount Total

392.52

Line Amount Total

138.02

Line Amount Total

9,320.00

Line Amount Total

452.24

Line Amount Total

62.60

M&R Groundskeeping Equipment-5510 John Deere

Northern Tool & Equipment

Line Amount Total

119.98

M&R Groundskeeping and Misc. Equipment

AT&T Mobility

Telephone
Telephone
Telephone
Telephone
Telephone

Telephone

Line Amount Total

2,211.40

Page 1

FREEPORT\MARY

Line Amount

19.00
19.00

64.47
64.47
128.94

94.52
281.31
148.62
524.45

7.80
64.52
64.51
16.86
16.85

170.54

392.52
392.52

138.02
138.02

9,320.00
9,320.00

320.05
132.19
452.24

62.60
62.60

119.98
119.98

87.82
219.55
43.91
74.42
155.31
1,555.97
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Management Narrative

For the first month of Fiscal Year 2024, the Port remained on a sound financial foundation with
operating revenues 13% above planned levels. Further, operating expenses were under planned
levels and are below budget by a factor of 15%. These factors combined have contributed to
producing an operating profit of $2,153,140 and an operating margin of 52%, which is above
planned performance levels by 64% or $842,706 and is $1,529,238 or 245% above the prior year’s

results.

The Port’s overall position remains strong as evidenced in a current ratio (unrestricted) of 3.5 to 1,
which reflects a strong liquidity position, and a debt ratio of 135.2% which is supported by our strong
credit rating. The following table provides additional summary level information.

Operating revenues
Operating expense

Operating income (loss)

Operating margin

Net non operating revenues (expense)
Capital contributions
Net extraordinary revenue (expense)

Changein net assets

Balance Sheet

Cash and cash equivalents

Lease receivable

Current unrestricted assets
(less lease receivable)

Total assets

Current unrestricted liabilities

Total liabilities

Deferred inflow of resources

Total Net Assets

Year to Date

Variance
Favorable

(Unfavorable)

Actuals Budget

% Var

Statement of Revenues, Expenses and Changes in Net Assets

S 4,165,330 $ 3,691,310 S 474,020
2,012,190 2,380,876 368,686
2,153,140 1,310,434 842,706

51.7% 35.5%
2,880,774 3,023,849 (143,075)

S 5,033,914 $§ 4,334,283 § 699,631

S 83,594,539  Currentratio (unrestricted)

173,300,168 (Exclusive of GASB 87)
27,476,682 35tol
732,509,315
7,857,820 Debt to Net Assets Ratio
331,159,587 135.2%
164,199,722
S 237,150,006

13%
15%

64%

-5%

0%
0%

The balance of this narrative provides detailed explanations and supplementary information for the
variances when comparing budget to actual for the period ended October 31, 2023.
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OPERATING REVENUES

Operating Revenues

$4,800,000
$4,300,000

$3,800,000
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Years

H FY2024

$3,300,000
$2,800,000

kd FY2024 Budget

$2,300,000

$1,800,000

$1,300,000

$800,000

Oct.

Total operating revenues for the period ending October 31, 2023, are $4,165,330. This is $474,020
or 13% above planned levels. The following provide more specific explanations for variances in

revenue:

Wharfage revenue stands at $1,609,391, which is over budget by $224,310 or 16%. The following
is a brief analysis of wharfage results by cargo category:

1

Months Year Over % Over

Budget To Date (Under) (Under)
Agriculture Products S 27,271 | S 9,297 | § (17,974) -66%|
Bulk Aggregate 5,520 - (5,520) -100%
Containerized Cargo 138,193 151,547 16,037 12%)|
General Cargo 1,121,838 1,269,860 148,022 13%|
Project Cargo - 18,118 18,118 0%
Ro-Ro Cargo 92,259 160,569 59,641 65%
Total S 1,385,081 | S 1,609,391 | S 218,324

Dockage revenue stands at $786,828, which is $131,973 or 20% above budgeted levels. Year-to-
date ship calls are 45 compared to a budget of 39.

Equipment use fees, stands at $119,324, which is over budget $3,276 or 3%.
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Security fees, corresponding with wharfage and dockage, stand at $299,495, which is $64,637 or
28% above budget.

Facility use fees are $131,112. This is over budget by $38,096 or 41% due to facility usage outside
of tenant leased areas.

Other customer service fees (Port service charges, incidental services, customer re-bills, water, etc.)
are $122,002 which is $7,684 or 7% above budgeted levels.

Ground leases stand at $1,021,138, which is $3,734 or slightly above budget levels due.
Other leases are $75,731, which is at budget levels.

Other revenue is $309, which is above budgeted levels.

OPERATING EXPENSES

Operating Expenses

2600000

2400000 H Average of Prior 3

2200000 a Fra024

2000000

1800000

1600000

1400000

1200000

1000000
800000

4 FY2024 Budget

Oct.

Total operating expenses are $2,012,190, which is under budget $368,686 or 15% for the period
ended October 31, 2023. Following are more specific explanations for variances in operating
expenses:

Port salaries/wages and benefits are $256,724. This is $287,068 or 53% less than budget.
Currently, there are three vacancies not filled when compared to Fiscal Year 2024 Budget.
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Professional services are $250,113, which is under budget $5,293 or 2%. Security services, at
$181,836, is the majority of this budget item and is 4% above budgeted levels.

Training, travel & promotional expenses are $62,374 which is under budget $59,337 or 49%.
Following is a brief explanation of some of the sub-categories within this line item:

0 Commercial advertising is $17,209, which is above budgeted levels $5,108 or 42% due to timing of
advertisements and ad development (website) services.

0 Sales/promotional travel costs are $1,950 which is under budgeted levels by $3,299 or 63% due to
timing of travel.

0 Governmental relations costs are $1,167 which is below budget by $1,707 or 59% due to timing
of government related travel.

0 Community events are $15,871 which is above budgeted levels $7,484 or 52% due to the
timing of the charity golf tournament expenses and the payment in November.

0 Technical training is $16,429 which is $11,081 or 40% under budget due to timing of training.

Supplies are $10,373 which is $6,631 or 39% below budget.

Utilities at $141,861 are over budget $61,491 or 77%. The City of Freeport had a rate adjustment
and that along with increased water usage due to broker water lines account for the overage in the
water and sewer budget.

Business insurance is $202,558, which is $16,490 or 8% below budgeted levels.

Other services and charges at $39,217 are $1,830 or 4% below budget.

Maintenance and repair expenses at $76,394 are $11,713 or 13% below budget. Following is a brief
explanation of some of the repairs by facility/equipment type:

Emergency repairs to the transit shed sprinkler system were $2,024.
Emergency repairs to repair a broken water line were $13,538.

Generator repairs for the Emergency Operations Center were $4,696.
Emergency repairs to the Berth 7 trailer air conditioning system were $3,603.

O O 0O

Depreciation expense at $972,576 is $41,815 or 4% below budget levels due to timing of additions.

Operating income is 52,153,140 compared to a total fiscal year budget of $17,517,400, shows a
positive result for Fiscal Year 2024.

NON-OPERATING REVENUES (EXPENSES)

Ad Valorum tax collections are posted utilizing the certified appraised values less the related fees.
Adjustments are made throughout the year from the tax office reports to reflect appraisal and tax
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office adjustments as well as prior year collections, penalty, and interest. Year to date values are
$3,408,245 compared to an annual budget of $3,566,500.

Investment income is $412,307, which is above budget due to changes in fair market values,
increased funds invested, and interest rates.

Debt interest and fees are $939,778, which is $11,737 or 1% above budgeted levels.

Capital Contributions to Others budget includes $750,000 in contributions to the U.S. Army Corps
of Engineers for maintenance dredging and $200,000 in Berth 2 & 3 floodwall modifications. There
have been no expenses for these projects.

Grant Revenue budgeted for the Fiscal Year 2024 is $19,120,700. There has been no grant revenue
for Fiscal Year 2024. The grant revenue is funded on a reimbursement basis, so the capital
contributions are recorded when the expenditures for each project are reported quarterly.
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PORT FREEPORT

BALANCE SHEET
10/31/2023 9/30/2023
ASSETS
CURRENT ASSETS:
CASH AND CASH EQUIVALENTS S 19,315,108 S 18,278,111
INVESTMENTS 0 0
RECEIVABLES (net of allowance for uncollectibles):
TRADE ACCOUNTS 4,989,295 5,339,302
PROPERTY TAXES 70,081 71,807
LEASE RECEIVABLE 173,300,168 173,300,168
OTHER 3,652 59,474
OTHER GOVERNMENTS 646,158 646,158
ACCRUED INTEREST 0 0
PREPAIDS 1,174,896 1,397,947
INVENTORY 1,277,492 1,277,492
TOTAL UNRESTRICTED CURRENT ASSETS S 200,776,850 $ 200,370,459
RESTRICTED ASSETS:
CASH AND CASH EQUIVALENTS 64,279,431 64,421,726
INVESTMENTS 15,398,161 13,861,881
RECEIVABLES (net of allowance for uncollectibles):
PROPERTY TAXES 3,458,565 52,034
OTHER - 589
ACCRUED INTEREST 27,467 22,473
BOND DISCOUNTS AND ISSUANCE COSTS 5,441 5,441
TOTAL RESTRICTED ASSETS 83,169,065 78,364,144
TOTAL CURRENT ASSETS 283,945,915 278,734,603
PROPERTY, PLANT, AND EQUIPMENT:
PROPERTY, PORT, AND FACILITIES 556,040,117 555,050,157
LESS ACCUMULATED DEPRECIATION (107,476,717) (106,504,142)
PROPERTY, PLANT, AND EQUIPMENT NET 448,563,400 448,546,015
TOTAL ASSETS $ 732,509,315 $ 727,280,618
LIABILITIES
CURRENT LIABILITIES:
ACCOUNTS PAYABLE S 2,520,672 S 2,479,613
EQUIPMENT LEASE PAYABLE 1,558,990 1,558,990
ACCRUED COMPENSATED ABSENCES 138,315 138,315
UNEARNED LEASE INCOME 3,639,843 4,425,897
TOTAL CURRENT LIABILITIES S 7,857,820 $ 8,602,815
LIABILITIES PAYABLE FROM RESTRICTED ASSETS:
ACCRUED BOND INTEREST PAYABLE 4,242,294 3,235,533
BONDS PAYABLE 5,535,000 5,535,000
TOTAL CURRENT LIABILITIES FROM RESTRICTED ASSETS 9,777,294 8,770,533
NON-CURRENT LIABILITIES
EQUIPMENT LEASE PAYABLE 0 0
BONDS PAYABLE 292,435,000 292,435,000
BOND PREMIUMS 21,089,473 21,156,457
TOTAL NON-CURRENT LIABILITIES 313,524,473 313,591,457
TOTAL LIABILITIES $ 331,159,587 $ 330,964,805
DEFERRED INFLOW OF RESOURCES
DEFERRED INFLOW OF RESOURCES 164,199,722 164,199,722
TOTAL DEFERRED INFLOW OF RESOURCES $ 164,199,722 $ 164,199,722
NET ASSETS
NET INVESTMENT IN CAPITAL ASSETS S 256,801,993 S 256,735,808
RESTRICTED-DEBT SERVICE 18,319,528 14,583,736
RESTRICTED-CAPITAL PROJECTS (Corps) 12,274 12,274
RESTRICTED CONTRIBUTED TO OTHERS 43,482,355 43,285,348
RESERVE FOR CAPITAL IMPROVEMENTS 17,713,844 17,644,062
UNRESTRICTED DEBT CONTRIBUTED TO OTHERS (128,851,616) (128,869,799)
UNRESTRICTED 29,671,628 28,724,662
TOTAL NET ASSETS $ 237,150,006 $ 232,116,091
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PORT FREEPORT
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN FUND NET ASSETS

October 31, 2023
1 TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2023/2024
TO DATE TO DATE (UNDER) BUDGET (UNDER) BUDGET
OPERATING REVENUES:
Wharfage S 1,609,391 S 414,639 288% S 1,385,081 16% $ 17,049,000
Dockage & deep water berth 786,828 190,869 312% 654,855 20% 8,134,100
Equipment & pallet use fees 119,324 112,490 6% 116,048 3% 1,537,600
Facility use fees 131,112 87,641 50% 93,016 41% 1,116,200
Security Fees 299,495 112,322 167% 234,858 28% 2,984,500
Other Customer Service Fees 122,002 110,206 11% 114,318 7% 1,443,500
Ground leases 1,021,138 1,061,897 -4% 1,017,404 0% 12,554,800
Other leases 75,731 73,777 3% 75,730 0% 908,800
GASB 87 Lease recognition - - 0% - 0% -
Other revenue 309 275 12% - 0% 25,000
Business interruption Claim - - 0% - 0% -
Total Operating Revenues 4,165,330 2,164,116 92% 3,691,310 13% 45,753,500
OPERATING EXPENSES:
Port salaries/wages 166,718 161,477 3% 422,198 -61% 4,626,200
Port employee benefits 90,006 87,432 3% 121,594 -26% 1,714,300
Professional services 250,113 204,245 22% 255,406 -2% 3,105,200
Training, travel, and promotional 62,374 44,200 41% 121,711 -49% 844,500
Supplies 10,373 15,356 -32% 17,004 -39% 188,400
Utilities 141,861 72,899 95% 80,370 77% 964,300
Business Insurance 202,558 129,186 57% 219,048 -8% 2,628,400
Other services & charges 39,217 39,317 0% 41,047 -4% 554,900
Maintenance & repair 76,394 43,696 75% 88,107 -13% 1,437,200
Depreciation 972,576 742,406 31% 1,014,391 -4% 12,172,700
Total Operating Expenses 2,012,190 1,540,214 31% 2,380,876 -15% 28,236,100
OPERATING INCOME (LOSS) 2,153,140 623,902 245% 1,310,434 64% 17,517,400
NON-OPERATING REVENUES (EXPENSES)
Ad Valorum tax collections 3,408,245 6,653,333 -49% 3,631,466 -6% 3,566,500
Investment Income 412,307 160,037 158% 320,424 29% 3,845,000
Gain (loss) on sale of assets - - 0% - 0% -
Debt interest and fees (939,778) (770,472) 22% (928,041) 1% (11,137,600)
CAPITAL CONTRIBUTIONS (TO) FROM OTHERS:
Freeport Harbor Improvement Project - (65,000) -100% - 0% -
Contributed Capital-Other - - 0% - 0% (950,000)
OTHER:
Total Non-Operating Revenue (Expenses) 2,880,774 5,977,898 -52% 3,023,849 -5% (4,676,100)
INCOME (LOSS) BEFORE CONTRIBUTIONS 5,033,914 6,601,800 -24% 4,334,283 16% 12,841,300
AND EXTRAORDINARY EXPENSE
CAPITAL CONTRIBUTIONS:
Grants:
Grants Port-Freeport - - 0% - 0% 19,120,700
Total Capital Contributions-Grants - - 0% - 0% 19,120,700
EXTRAORDINARY ITEM
Emergency Recovery Efforts - Hurricane - - 0% - 0% -
Net Extraordinary Income (Expense) - - 0% - 0% -
CHANGE IN NET POSITION S 5,033,914 $ 6,601,800 -24% $ 4,334,283 16% $ 31,962,000
Unaudited
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STATEMENT OF CASH FLOWS
October 31, 2023

Cash Flows from Operating Activities:
Operating Income (Loss)
Adjustments to Reconcile Operating Income (Loss) to Net Cash Flows
from Operating Activities:
Depreciation
Dredge Material Placement Fees
Change in Assets and Liabilities:
Trade receivables
Other receivables
Lease Receivable
Deferred inflow of resources
Inventories
Prepaid and Other
Accounts payable

Deferred lease income
Accrued compensated absences

Total Cash Provided from (Used for) Operating Activities

Cash Flows from Non-capital Financing Activities:
Property tax receipts

Property tax collection expense
Emergency Recovery Efforts - Disaster Related

Total Cash Provided from (Used for) Non-capital Financing Activities

Cash Flows from Capital Financing Activities:
Principal payments under debt obligations
Interest and fees paid under debt obligations
Proceeds from sale of long-term debt obligations
Land, capital improvement, and equipment purchases
Other capital acquisition (costs) or recoveries, extraordinary
Capital contributions

Gants received
Proceeds from sale/disposal of capital assets

Total Cash Provided from (Used for) Capital Financing Activities

Cash Flows from Investing Activities:

Investment earnings
Change in FMV of marketable investment securities

Total Cash Provided from (Used for) Investing Activities
Net Increase(Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents at Beginning of Period

Cash and Cash Equivalents at End of Period

PRIOR YEAR
YEAR TO DATE TO DATE

2,153,140 $ 623,902
972,576 742,406
350,008 118,169
55,822 425,739
223,640 147,912
41,059 (934,495)
(786,054) (751,949)
3,010,191 371,684
6,840 21,039
(3,400) (3,355)
3,440 17,684

1 -
(989,961) (3,061,037)
- (65,000)
(989,962) (3,126,037)
379,948 160,037
27,365 -
407,313 160,037
2,430,982 (2,576,632)
96,561,718 81,177,305
08,992,700  $ 78,600,673
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NOTES TO FINANCIAL STATEMENTS

Note 1 - Accounts Receivable Aging

0 - 30 days

31-60 days

61 - 90 days

Over 90 days

Allowance for uncollectibles

Net Trade A/R

Note 2 - Accounts Payable Information

Retainage Withheld
Corps of Engineers*
Employee Payroll Related
Accounts Payable
Total A/P

45' Project - $620,518

Note 3 - Debt Service Information

General Obligation Bonds, Series 2019

General Obligation Bonds, Series 2021

General Obligation Bonds, Series 2023

Senior Lien Revenue Refunding Bonds, Series 2013A
Senior Lien Revenue and Refunding Bonds, Series 2015A
Senior Lien Revenue and Refunding Bonds, Series 2018
Senior Lien Revenue and Refunding Bonds, Series 2019A
Senior Lien Revenue and Refunding Bonds, Series 2019B
Senior Lien Revenue and Refunding Bonds, Series 2021
2014 Equipment Lease Payable

Total Bonds

Less Current Portion of Long-Term Debt Payable
Long-term Debt Payable

Note 4 - Net Asset Information

4,888,157 97%

106,036 2%

- 0%

35,568 1%

(40,466) -1%
4,989,295

123,999
620,518
172,210

1,603,945

2,520,672

Original Amount

4,989,295

of Issue Principal Paid Issue Outstanding
$ 31,795,000 $ 1,750,000 $ 30,045,000
37,135,000 - 37,135,000
55,800,000 - 55,800,000
33,065,000 20,345,000 12,720,000
39,635,000 6,365,000 33,270,000
32,865,000 2,795,000 30,070,000
45,200,000 3,345,000 41,855,000
29,480,000 2,290,000 27,190,000
29,885,000 - 29,885,000
14,100,000 12,541,010 1,558,990
$ 348,960,000 $ 49,431,010 S 299,528,990

7,093,990
292,435,000

A Special Reserve for Capital Improvements was created on Oct 22, 2015. A commitment was made to fund this reserve
with an amount equal to the total maintenance and operations portion of the Port's tax rate.

Fiscal Year 2016 Amount Funded
Fiscal Year 2017 Amount Funded
Fiscal Year 2018 Amount Funded
Fiscal Year 2019 Amount Funded
Fiscal Year 2020 Amount Funded
Fiscal Year 2021 Amount Funded
Fiscal Year 2022 Amount Funded
Fiscal Year 2023 Amount Funded

“vnnnoeoosoounon

3,423,398
3,570,000
3,887,346
4,269,552
4,120,672
3,981,963
3,627,381
3,351,718
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COMMISSIONERS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Total Operating Expenses

ADMINISTRATION & FOREIGN TRADE ZONE

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Business Insurance
Other services & charges
Maintenance & repair
Depreciation
Total Operating Expenses

ENGINEERING

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

OPERATIONS

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT

October 31, 2023

PRIOR YEAR 1 BUDGET TOTAL

YEAR PRIOR YEAR % OVER MONTHS % OVER 2023/2024

TO-DATE TO-DATE (UNDER) BUDGET (UNDER) BUDGET
S 4,800 S 4,800 0% $ 4,800 0% $ 57,600
444 5,954 -93% 361 0% 5,291

117 - 0% - 0% -
9,339 6,191 51% 18,315 -49% 71,650
101 - 0% 50 102% 600
666 450 48% 525 27% 6,300
S 15,467 $ 17,395 -11% $ 24,051 -36% $ 141,441
S 51,758 $ 51,255 1% S 164,488 -69% $ 1,533,900
24,089 23,807 1% 37,579 -36% 538,424
66,360 34,181 94% 63,988 4% 802,800
21,460 10,465 105% 22,482 -5% 187,700
1,706 1,207 41% 3,073 -44% 28,600
7,593 5,972 27% 6,562 16% 78,700
202,558 129,186 57% 219,048 -8% 2,628,400
26,045 28,499 -9% 29,956 -13% 364,400
11,718 7,900 48% 14,379 -19% 473,050
972,576 742,406 31% 1,014,391 -4% 12,172,700
$ 1,385,863 $ 1,034,878 34% $ 1,575,946 -12% $ 18,808,674
S 16,014 $ 17,102 -6% S 39,812 -60% $ 477,700
9,410 9,991 -6% 13,149 -28% 187,139
1,800 - 0% 16,501 -89% 198,000
653 713 -8% 3,549 -82% 40,300
256 203 26% 495 -48% 5,900
304 823 -63% 392 -22% 4,700
438 417 5% 641 -32% 7,600
- - 0% 42 -100% 500
S 28,875 $ 29,249 1% $ 74,581 -61% $ 921,839
S 67,065 S 68,187 2% $ 151,819 -56% S 1,821,630
40,503 36,205 12% 51,775 -22% 719,911
- 11,769 -100% - 0% 5,400
3,809 3,917 -3% 8,213 -54% 26,750
5,066 9,016 -44% 7,558 -33% 93,400
129,569 61,505 111% 67,742 91% 812,900
4,529 3,664 24% 5,275 -14% 120,800
53,754 30,036 79% 67,905 -21% 893,500
$ 304295 $ 224,299 36% $ 360,287 -16% $ 4,494,291
Unaudited

Page 11 of 40



BUSINESS DEVELOPMENT

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

PROTECTIVE SERVICES

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Other services & charges
Maintenance & repair
Total Operating Expenses

CONSOLIDATED - TOTAL

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel & promotional
Supplies
Utilities
Business Insurance
Other services & charges
Maintenance & repair
Depreciation
Total Operating Expenses

PORT FREEPORT
OPERATING EXPENSES BY DEPARTMENT

October 31, 2023

PRIOR YEAR 1 BUDGET TOTAL

YEAR PRIOR YEAR % OVER MONTHS % OVER 2023/2024

TO-DATE TO-DATE (UNDER) BUDGET (UNDER) BUDGET
S 18,558 §$ 14,935 24% S 41,888 -56% $ 502,700
10,093 9,372 8% 12,542 -20% 178,401
- - 0% - 0% -
23,449 22,914 2% 67,978 -66% 507,400
200 212 -6% 863 -77% 5,400
304 748 -59% 487 -38% 5,800
1,984 1,676 18% 1,906 4% 22,850
- - 0% - 0% -
S 54,588 $ 49,857 9% $ 125,664 -57% $ 1,222,551
S 8523 S 5,198 64% S 19,391 -56% $ 232,670
5,467 2,103 160% 6,188 -12% 85,134
181,836 158,295 15% 174,917 4% 2,099,000
3,664 - 0% 1,174 212% 10,700
3,044 4,718 -35% 4,965 -39% 54,500
3,425 3,401 1% 4,662 -27% 55,900
6,221 5,061 23% 3,269 90% 39,250
10,922 5,760 90% 5,781 89% 70,150
S 223,102 $ 184,536 21% S 220,347 1% $ 2,647,304
S 166,718 161,477 3% S 422,198 -61% S 4,626,200
90,006 87,432 3% 121,594 -26% 1,714,300
250,113 204,245 22% 255,406 -2% 3,105,200
62,374 44,200 41% 121,711 -49% 844,500
10,373 15,356 -32% 17,004 -39% 188,400
141,861 72,899 95% 80,370 77% 964,300
202,558 129,186 57% 219,048 -8% 2,628,400
39,217 39,317 0% 41,047 -4% 554,900
76,394 43,696 75% 88,107 -13% 1,437,200
972,576 742,406 31% 1,014,391 -4% 12,172,700
$ 2,012,190 $ 1,540,214 31% $ 2,380,876 -15% $ 28,236,100
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OPERATING REVENUES:
Wharfage
Dockage & deep water berth
Equipment & pallet use fees
Facility use fees
Security Fees
Other Customer Service Fees
Ground leases
Total Operating Revenues

OPERATING EXPENSES:
Port salaries/wages
Port employee benefits
Professional services
Training, travel, and promotional
Supplies
Utilities
Business Insurance
Maintenance & repair
Depreciation
Total Operating Expenses

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)
Debt interest and fees
Total Non-Operating Revenue (Expenses)

CHANGE IN NET POSITION

PORT FREEPORT - VELASCO TERMINAL ONLY

STATEMENT OF REVENUES AND EXPENSES

October 31, 2023

1 TOTAL
YEAR PRIOR YEAR % OVER MONTHS % OVER 2023/2024
TO DATE TO DATE (UNDER) BUDGET (UNDER) BUDGET
S 151,547 $ 135,639 12% S 132,360 14% S 1,813,328
63,340 59,350 7% 51,864 22% 672,401
118,189 105,744 12% 101,061 17% 1,357,738
8,649 14,301 -40% - 0% -

20,351 18,765 8% 23,374 -13% 280,489
32,436 28,883 12% 50,916 -36% 666,030
32,875 34,900 -6% 8,554 284% 136,248
427,387 397,582 7% 368,129 16% 4,926,234
14,299 13,630 5% 25,938 -45% 311,201

7,100 4,074 74% 8,827 -20% 125,041

- - 0% - 0% -

- 8,691 -100% 100 -100% 1,200

- - 0% - 0% -

11,592 11,076 5% 13,038 -11% 156,500
42,634 28,021 52% 49,038 -13% 588,346
16,618 6,659 150% 24,058 -31% 445,700
479,350 239,668 100% 483,882 -1% 5,806,589
571,593 311,819 83% 604,881 -6% 7,434,577
(144,206) 85,763 268% (236,752) 39% (2,508,343)
(130,388) (157,543) -17% (247,278) -47% (2,968,514)
(130,388) (157,543) -17% (247,278) -47% (2,968,514)
$ (274,594) $ (71,780) 283% $ (484,030) -43% $ (5,476,857)

Unaudited
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PORT FREEPORT

Port Improvement Projects Summary
October 31, 2023

Contract Change ‘ Total Current Year Incurred to CIp Incurred to Balance to
Project Award Orders Contract Budget Date FY 2023 Prior Years Date Total Finish
VT- North Gate Entrance 357,378.52 0.00 357,378.52 250,000.00 694.52 237,408.00 238,102.52 119,276.00
EDSA 356,684.00 0.00 356,684.00 0.00 237,408.00 237,408.00 119,276.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 694.52 0.00 694.52 694.52 0.00 694.52 0.00
VT- Access Project 1,218,718.00 70,000.00 1,288,718.00 8,679,000.00 2,200.00 15,400.00 17,600.00 1,271,118.00
EDSA 1,218,718.00 70,000.00 1,288,718.00 2,200.00 15,400.00 17,600.00 1,271,118.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT- Refrigerated Cross Dock 0.00 0.00 0.00 500,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT Backlands Area V Phase Il 0.00 0.00 0.00 20,500,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT East 5th Reconstruction 0.00 0.00 0.00 500,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT Perimter Fencing 0.00 0.00 0.00 95,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
VT -Utility Relocation of Land Acquisition 302.50 0.00 302.50 1,800,000.00 302.50 0.00 302.50 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 302.50 0.00 302.50 302.50 0.00 302.50 0.00
P ion 1400 E Flood, & P14 Drainage 1,444,585.61 0.00 1,444,585.61 1,440,000.00 0.00 205,403.61 205,403.61 1,239,182.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 1,442,485.00 0.00 1,442,485.00 0.00 203,303.00 203,303.00 1,239,182.00
Other not in contract 2,100.61 0.00 2,100.61 0.00 2,100.61 2,100.61 0.00
Gate 8 205,183.45 0.00 205,183.45 0.00 0.00 198,777.56 198,777.56 6,405.89
EDSA 33,600.00 0.00 33,600.00 0.00 33,600.00 33,600.00 0.00
Construction 162,525.00 0.00 162,525.00 0.00 156,119.11 156,119.11 6,405.89
Other not in contract 9,058.45 0.00 9,058.45 0.00 9,058.45 9,058.45 0.00
Non-TWIC Lot Precheck Gate Electrical 0.00 0.00 0.00 10,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EOC Additional Parking 0.00 0.00 0.00 25,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
EOC HVAC Upgrade/Replacement 0.00 0.00 0.00 500,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Gate 4 Acess Road Widening 0.00 0.00 0.00 120,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Greenbelt with Port Area Tribute 0.00 0.00 0.00 50,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Port ion Area Water & Sewer Modificati| 0.00 0.00 0.00 500,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Joint Repairs 0.00 0.00 0.00 20,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Railroad Track ion 0.00 0.00 0.00 75,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R - Roads 0.00 0.00 0.00 200,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R Transformer Yard Replacement 4,078.00 0.00 4,078.00 200,000.00 0.00 4,078.00 4,078.00 0.00
EDSA 4,078.00 0.00 4,078.00 0.00 4,078.00 4,078.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Unaudited
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Port Improvement Projects Summary

PORT FREEPORT

October 31, 2023

Contract Change Total Current Year Incurred to CIp Incurred to Balance to
Project Award Orders Contract Budget Date FY 2023 Prior Years Date Total Finish
M & R Fence Razor Wire Upgrade 0.00 0.00 0.00 31,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R Portwide Areas Upgrade to Concrete 4,757,273.40 0.00 4,757,273.40 3,700,000.00 826,132.75 1,305,290.15 2,131,422.90 2,625,850.50
EDSA 26,823.00 0.00 26,823.00 2,740.75 6,271.75 9,012.50 17,810.50
Construction 4,728,599.00 0.00 4,728,599.00 823,392.00 1,297,167.00 2,120,559.00 2,608,040.00
Other not in contract 1,851.40 0.00 1,851.40 0.00 1,851.40 1,851.40 0.00
M & R - Docks Cathodic Protection System 632,544.00 0.00 632,544.00 6,000,000.00 0.00 0.00 0.00 632,544.00
EDSA 632,544.00 0.00 632,544.00 0.00 0.00 0.00 632,544.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
M & R Inner Harbor Berth Repairs 0.00 0.00 0.00 300,000.00 0.00 0.00 0.00 0.00
EDSA 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Construction 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Other not in contract 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total $ 45,495,000.00 829,329.77 [ $ 1,966,357.32 | §  2,795,687.09 5,894,376.39
Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

This report also includes bank accounts that only have balances.
Bank Account: Date Filter: 10/01/23..10/31/23

Check Ledger Entry:

Check No.

Invoice No.

93403 10/04/23

128451

93404 10/04/23

128468
128469
128470
128530
128531

93405 10/04/23

128391
128391
128459
128459
128460
128460

93406 10/04/23

128490

128490

128490

93407 10/04/23

128521
128521
128521
128521
128521
128522

93408 10/04/23

128443
128443
128443
128443
128443
128443
128443
128443
128443
128525
128525
128525
128525
128525

Check Date

Vendor No.
PO No.

V00002

125812

V00009

125799
125800
125801
125869
125870

V00010

125729
125729
125810
125810
125811
125811

V00015

125844

125844

125844

V00021

125860
125860
125860
125860
125860
125862

V00026

125793
125793
125793
125793
125793
125793
125793
125793
125793
125864
125864
125864
125864
125864

Vendor Name
GL Account Name

EM-Print Company

Williams Diesel, Inc

Specialties Company

Mike Wilson

Gulf Coast Paper Company

Lowe's

Tuesday, November 21, 2023

Check Amount

Line Description
304.00

Maint and Operations Supplies
Line Amount Total

469.59

M&R TOE-Street Sweeper
Maint and Operations Supplies
M&R Security Equipment-SeaArk Commander Boat
M&R TOE-Street Sweeper
M&R Bldgs-Security Bldg
Line Amount Total

1,063.01

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Toyota Forklift
0.5 discount
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total

354.36

Sales/Promotion Travel

Commerical Event-JOC Breakbulk-Business
Developmen

Governmental Relations Travel
Line Amount Total

201.33

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Line Amount Total

1,664.19

Maint & Repair - Pallets
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R Bldgs-Scale House
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R Bldgs-Maintenance Bldg
M&R Docks-Dock Berth 7-VT
M&R Roads-Other

M&R Transit Shed-T.S. 1
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Safety Supplies

M&R TOE-Gantry Crane

Page 1
FREEPORT\MARY

Line Amount

304.00
304.00

93.04
286.92
40.32
9.28
40.03
469.59

15.00
15.00
158.04
-0.79
437.88
437.88
1,063.01

96.94
62.88

194.54
354.36

43.10
21.54
5.39
21.54
21.54
88.22
201.33

189.75
57.14
57.13

219.51

-3.71
-3.70

129.66
66.46
17.08

817.77
10.27
10.27
29.70
33.43

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date

Invoice No.
128525

93409 10/04/23

128520
128520
128520
128520
128520
128520
128520
128520
128520
128520

93410 10/04/23
128483

93411 10/04/23

128471
128471
128471
128471
128471
128471
128471
128471
128471
128471
128471

93412 10/04/23

128480
128481
128482

93413 10/04/23

128519
128519

93414 10/04/23
128500

93415 10/04/23

128301
128368

93416 10/04/23
128456

Vendor No.
PO No.
125864

V00030

125868
125868
125868
125868
125868
125868
125868
125868
125868
125868

V00031
125841

V00038

120372
120372
120372
120372
120372
120372
120372
120372
120372
120372
120372

V00039

125834
125835
125836

V00041

125874
125874

V00045
125833

V00049

125679
125723

V00050
125808

Vendor Name
GL Account Name

Girouard's Ace Hardware

Culligan Water Systems

Killum Pest Control

Brazosport Tire

Evco Industrial Hardware

Leo Martin Chevrolet

Brazos Fasteners

Northern Tool & Equipment

Tuesday, November 21, 2023

Check Amount
Line Description
M&R TOE-Gantry Crane
Line Amount Total

507.21

M&R Groundskeeping Equipment-Holland 105 Tractor
M&R TOE-Street Sweeper
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R Bldgs-Operations Bldg
M&R Bldgs-Buildings VT Berth 7
M&R Bldgs-Security Bldg
M&R Transit Shed-T.S. 3
M&R Transit Shed-T.S. Sprinkler System
M&R Terminal Facilities-Other
Line Amount Total

138.74

M&R Bldgs-Operations Bldg
Line Amount Total

780.00

Pest Control Services(Quarterly) Jan 2022-Dec 2022
M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Buildings VT Berth 7
M&R Bldgs-Scale House
M&R Bldgs-Maintenance Bldg
M&R Bldgs-Operations Bldg
M&R Transit Shed-T.S. 1
M&R Bldgs-Security Bldg
M&R Bldgs-Gate 4
M&R Bldgs-Gate 8-Guard Bldg
M&R Bldgs-Gate 14
Line Amount Total

1,132.04

M&R TOE-3640E Tennant Sweeper
M&R Vehicles-Chevy Tahoe
M&R TOE-2021 John Deere Gator HPX615E
Line Amount Total

146.69

M&R TOE-General Terminal Ops Equip & Tools
Discount
Line Amount Total

1,619.92

M&R Vehicles-Chevy Tahoe
Line Amount Total

788.71

M&R Terminal Facilities-Other
M&R TOE-Street Sweeper
Line Amount Total

924.94

M&R TOE-Gantry Crane

Page 2
FREEPORT\MARY

Line Amount
33.43
1,664.19

9.98
4.99
56.31
78.17
121.42
37.20
10.74
12.99
86.11
89.30
507.21

138.74
138.74

78.00
78.00
78.00
78.00
78.00
78.00
78.00
78.00
78.00
78.00
780.00

194.56
505.00
432.48
1,132.04

148.17
-1.48
146.69

1,619.92
1,619.92

764.87
23.84
788.71

462.47

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date

Invoice No.
128456

93417 10/04/23

128523

93418 10/04/23

128476
128476
128476
128476
128477
128477
128477

93419 10/04/23

128388
128388
128388
128388
128388
128388

93420 10/04/23

128467
128467
128467
128529
128529
128529

93421 10/04/23

128474

93422 10/04/23

128449
128450
128505
128505
128506
128507
128508

93423 10/04/23

128502
128503

93424 10/04/23

128442
128442

Vendor No.
PO No.
125808

V00055
125863

V00062

125842
125842
125842
125842
125858
125858
125858

V00067

125738
125738
125738
125738
125738
125738

V00071

125818
125818
125818
125878
125878
125878

V00075

125817

V00084

125825
125827
125824
125824
125826
125828
125829

V00086

125822
125823

V00087

125787
125787

Vendor Name
GL Account Name

Jesse Hibbetts

AT&T Mobility

Quill Corporation

Verizon Wireless

Vicki L. Smith

Crain, Caton & James

Blank Rome

Reliant

Line Description

Tuesday, November 21, 2023
Page 3
FREEPORT\MARY

Check Amount
Line Amount

M&R TOE-Gantry Crane 462.47
Line Amount Total 924.94

947.85
Commercial Event-JOC Breakbulk-Operations 947.85
Line Amount Total 947.85

986.43
Telephone 74.42
Telephone 155.31
Telephone 74.42
Telephone 394.83
Telephone 83.77
Telephone 161.79
Telephone 41.89
Line Amount Total 986.43

35.48
Office Supplies 2.85
Office Supplies 1.43
Office Supplies 0.36
Office Supplies 1.43
Office Supplies 1.43
Office Supplies 27.98
Line Amount Total 35.48

613.47
Telephone 240.19
Telephone 69.32
Telephone 151.98
Telephone 76.00
Telephone 37.99
Telephone 37.99
Line Amount Total 613.47

75.00
Telephone 75.00
Line Amount Total 75.00

38,263.92
Legal Fees 936.00
Legal Fees 526.50
Legal Fees 1,930.50
Legal Fees 1,350.42
Legal Fees 13,396.50
Legal Fees 10,764.00
Legal Fees 9,360.00
Line Amount Total 38,263.92

22,435.60
Legal Fees 7,800.80
Legal Fees 14,634.80
Line Amount Total 22,435.60

84,151.09
Electricity 3,940.59
Electricity 65,736.99

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No.
Invoice No.

128442

128442

93425 10/04/23

128504
128504

93426 10/04/23

128516
128516
128516
128516
128534
128534

93427 10/04/23

128518

93428 10/04/23

128444
128445
128446
128447

93429 10/04/23

128497
128497
128497

93430 10/04/23

128517
128517
128517
128517
128517
128517
128517
128517
128517

93431 10/04/23

128369
128369
128369
128369
128369

93432 10/04/23

128498

Check Date

Vendor No.
PO No.
125787
125787

V00090

125830
125830

V00095

125611
125611
125611
125611
125129
125129

V00096
125877

V00101

125789
125790
125791
125792

V00112

125845
125845
125845

V00114

125865
125865
125865
125865
125865
125865
125865
125865
125865

V00132

123403
123403
123403
123403
123403

V00178

125854

Vendor Name
GL Account Name

Line Description
Electricity
Electricity

Cordoba Law Firm, P.L.L.C.

Swisher & Swisher

CenterPoint Energy

Sunstates Security, LLC

Tricia Vela

AT&T:171-799-3737 001

Construction in Progress
Construction in Progress

Tuesday, November 21, 2023

Check Amount

Line Amount Total

1,076.22

Line Amount Total

4,160.00

M&R Other-Mowing, Weed Control Etc
Mowing & Week Killer / Herbacide Treatment

Hwy 36 & 1495 Intersection

NOT TO EXCEED

M&R Other-Mowing, Weed Control Etc
Provide labor, equip & material to maintain

Water & Gas

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees

Telephone
Automobile Expense
Community Events

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone

American Journal of Transportation

Waypoint

Line Amount Total

29.09

Line Amount Total

35,429.44

Line Amount Total

115.48

Line Amount Total

726.48

Line Amount Total

2,460.00

1/2 page Automotive Logistics Feb 2023

1/2 page ad Gulf Coast Parts & Trade

1/2 page ad Top 100 Container Parts June 23
12 months Daily Newsletter banner ad top sopt

Industry Advertising Oct -Dec

Office Supplies

Line Amount Total

23.15

Line Amount Total

Page 4
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Line Amount
3,113.89
11,359.62
84,151.09

972.00
104.22
1,076.22

2,960.00

1,200.00

4,160.00

29.09
29.09

937.18
711.56
17.36
33,763.34
35,429.44

75.00
9.10
31.38
115.48

141.73
70.90
283.33
17.73
70.98
17.73
17.73
35.45
70.90
726.48

615.00
1,845.00
2,460.00

23.15

. 23.15
Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date

Invoice No.
93433 10/04/23

128488
128489
128489
128524
128524

93434 10/04/23

128479

93435 10/04/23

128512
128512

93436 10/04/23

128527

93437 10/04/23
128484

93438 10/04/23

128538
128538

93439 10/04/23
128532

93440 10/04/23

128510
128510

93441 10/04/23

128513
128513
128514
128514
128514

93442 10/04/23

128509
128533

93443 10/04/23

128457
128457

Vendor No.
PO No.

V00194

125838
125839
125839
125872
125872

V00208

125840

V00214

125831
125831

V00248

125867

V00283
125837

V00291

125879
125879

V00389
125875

V00512

125794
125794

V00653

124451
124451
124917
124917
124917

V00668

125803
125861

V00673

125809
125809

Tuesday, November 21, 2023
Page 5
FREEPORT\MARY

Vendor Name Check Amount

GL Account Name Line Description

Johnson Supply 735.76

M&R Bldgs-Gate 8-Guard Bldg
M&R Bldgs-Buildings VT Berth 7

Credit Memo
M&R Bldgs-Buildings VT Berth 7
Discount
Line Amount Total
Brandon Robertson 410.25
Telephone

Line Amount Total

McFarland PLLC 13,131.13

Construction in Progress
Construction in Progress
Line Amount Total

Promotions Unlimited 291.79

Community Event-Port Golf Tournament
Line Amount Total

Diver Overhead Door 550.00

M&R Warehouse-Warehouse 51

Line Amount Total

Moore Supply 294.20

M&R Bldgs-Admin Bldg 1100 Cherry St
discount

Line Amount Total

Austin Seth 1,005.17

Commercial Event-JOC Breakbulk-Operations
Line Amount Total

DVV Media International Limited 4,000.00

Industry Advertising-Sept
Industry Advertising- Oct
Line Amount Total

Paul Bridges & Associates, LLC 9,340.00

Consultant Fees - Other
Proposed Cost for Crane Procurement Oversight
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Work for Hurricane Ferrule replacement
Line Amount Total

DARE Capital Partners, LLC 2,949.62

M&R Other-Mowing, Weed Control Etc
M&R Other-Mowing, Weed Control Etc

Line Amount Total

Phoenix Products LLC 979.07

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total

Line Amount

38.46
567.00
-230.76
364.71
-3.65
735.76

410.25
410.25

12,831.25

299.88

13,131.13

291.79
291.79

550.00
550.00

300.20
-6.00
294.20

1,005.17
1,005.17

2,000.00
2,000.00
4,000.00

5,780.00

1,780.00
1,780.00

9,340.00

1,634.54
1,315.08
2,949.62

Unaudited
Page 20 of 40

489.54
489.53
979.07



Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date

Invoice No.

93444 10/04/23

128454

93445 10/04/23

128492

93446 10/04/23

128537
128537
128537
128537
128537
128537

93447 10/04/23

128536
128536
128536
128536
128536
128536
128536
128536
128536
128536

93448 10/04/23

128485

93449 10/04/23
128501

93450 10/04/23
128515

93451 10/04/23
128475

93452 10/11/23
128390

93453 10/11/23
128541

93454 10/11/23

128557
128557

Vendor No.
PO No.

V00697

125796

V00739
125857

V00759

125354
125354
125354
125354
125354
125354

V00770

123260
123260
123260
123260
123260
123260
123260
123260
123260
123260

V00863

125846

V00973
125404

V00980

125820

V00981
125821

V00010
125722

V00013

125880

V00021

125897
125897

Vendor Name

GL Account Name Line Description
Northern Safety Co., Inc.

Safety Supplies

Port53 Technologies Inc.

Contract Services

TransTech

Construction in Progress
Onsite for Relocation Weekday

Tuesday, November 21, 2023

Check Amount

76.59

Line Amount Total

979.20

Line Amount Total

24,832.90

OnSie Support for Relocation Weekend/Travel

Travel Expense to be billed according to bills/rec

***A|l Costs are Estimate***
Quote ST-IND #0060

UniFirst Holdings Inc.

Line Amount Total

384.36

Annual Contract - Ops Employees uniforms, mats,

towels, soap etc.

Maint and Operations Supplies
Other Receivables

M&R Bldgs-Operations Bldg

Annual Contract - EOC mats, soap etc.
M&R Bldgs-Admin Bldg 1100 Cherry St
Annual Contract - Admin mats, soap etc.

M&R Bldgs-Security Bldg

1 Year Agreement (October 2022-September 2023)

Enrico Arbolante

Line Amount Total

47.82

Commerical Event-JOC Breakbulk-Business

Developmen

ImageNet Consulting

Canon IR-ADV C5850I Copier

South Atlantic & Gulf Coast District ILA

Other Accounts Payable (JE)

Chris Motley

Security Service Fees

Specialties Company

M&R TOE-Street Sweeper

Mary Campus

Automobile Expense

Gulf Coast Paper Company

Office Supplies
Office Supplies

Line Amount Total

9,910.00

Line Amount Total

1,000.00

Line Amount Total

100.00

Line Amount Total

46.76

Line Amount Total

29.48

Line Amount Total

447.24

Page 6
FREEPORT\MARY

Line Amount

76.59
76.59

979.20
979.20

24,832.90

24,832.90

233.23
89.00
19.75

30.13

12.25

384.36

47.82

47.82

9,910.00
9,910.00

1,000.00
1,000.00

100.00
100.00

46.76
46.76

29.48
29.48

170.37
85.19

Unaudited
Page 21 of 40



Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date

Invoice No.
128557
128557
128557

93455 10/11/23

128473
128473

93456 10/11/23

128472
128556

93457 10/11/23

128462
128464

93458 10/11/23
128458

93459 10/11/23
128540

93460 10/11/23

128563

93461 10/11/23

128551
128551

93462 10/11/23

128543
128544
128549
128558

93463 10/11/23

128559

93464 10/11/23

128547
128547

93465 10/11/23

128295

93466 10/11/23
128486

Vendor No.
PO No.
125897
125897
125897

V00037

125814
125814

V00049

125798
125898

V00054

125805
125807

V00067
125819

V00083
125881

V00091

125888

V00095

125129
125129

V00101

125885
125886
125884
125895

V00104

125892

V00144

124211
124211

V00177

125690

V00192
125853

Vendor Name
GL Account Name

Briggs Equipment

Brazos Fasteners

Summit Electric Supply

Quill Corporation

Jason Hull

Wells Fargo

Swisher & Swisher

Sunstates Security, LLC

Donald Mullett

Naylor, LLC

Line Description
Office Supplies
Office Supplies
Office Supplies

M&R TOE-Yale Forklift
M&R TOE-Yale Forklift

M&R Terminal Facilities-Other

Tuesday, November 21, 2023

Check Amount

Line Amount Total

105.73

Line Amount Total

774.68

M&R Trailers-10' Shopmade Utility Trail

Line Amount Total

232.32

M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Admin Bldg 1100 Cherry St

Office Supplies

Telephone

Other Accounts Payable (JE)

Line Amount Total

52.98

Line Amount Total

136.75

Line Amount Total

15,819.39

Line Amount Total

1,200.00

M&R Other-Mowing, Weed Control Etc
Provide labor, equip & material to maintain

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees

Telephone

Line Amount Total

36,143.01

Line Amount Total

45.46

Line Amount Total

2,869.50

Industry Advertising-1st Qtr Seaport Magazine

Industry Advertising- 3rd Qtr Seaport Magazine

Arthur J. Gallagher Risk Management Services,

LLC

Glomar International, Inc.

Insurance Expense

M&R TOE-Gantry Crane

Line Amount Total

175.00

Line Amount Total

142.79

Page 7
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Line Amount
21.30

85.19

85.19

447.24

52.86
52.87
105.73

723.20
51.48
774.68

51.98
180.34
232.32

52.98
52.98

136.75
136.75

15,819.39
15,819.39

1,200.00

1,200.00

242.97
925.60
34,939.73
34.71
36,143.01

45.46
45.46

2,869.50
2,869.50

175.00
175.00

71.40

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date

Invoice No.
128486

93467 10/11/23

128487
128487
128511
128511
128511
128511
128511
128511

93468 10/11/23

128552
128552

93469 10/11/23

128491

93470 10/11/23
128466

93471 10/11/23

128362
128362
128362
128362
128362
128362
128362
128362
128362

93472 10/11/23
128545

93473 10/11/23

128555

93474 10/11/23

128553

93475 10/11/23

128478
128478

93476 10/11/23

128550

Vendor No.
PO No.
125853

V00196

125850
125850
124075
124075
124075
124075
124075
124075

V00209

123951
123951

V00210

125843

V00219
125815

V00228

125717
125717
125717
125717
125717
125717
125717
125717
125717

V00249
123402

V00391

125889

V00394

125887

V00445

125849
125849

V00456

125731

Vendor Name
GL Account Name

Hydradyne, LLC

Datavox, Inc.

Mimecast North America, Inc.

Toyota Lift of Houston

Department of Information Resources

JOC Group Inc.

Tuesday, November 21, 2023

Check Amount
Line Description
M&R TOE-Gantry Crane
Line Amount Total

9,344.86

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
freight
freight
PVP16369R212
Quote #12335789
Line Amount Total

12,667.61

EOC Operations Center Enhancements
Commission approval 2/23/2023
Line Amount Total

712.38

Contract Services
Line Amount Total

135.54

M&R TOE-Toyota Forklift
Line Amount Total

228.48

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Line Amount Total

4,200.00

Industry Advertising
Line Amount Total

Texas Department of Licensing and Regulation 20.00

Eagle Traffic, Signs & Safety, LLC

BP Equipment

Superior Fence Services

M&R Bldgs-Security Bldg
Line Amount Total

1,019.00

M&R Security Equipment-Security Sign
Line Amount Total

869.00

M&R Bldgs-Gate 8-Guard Bldg
M&R Bldgs-Gate 14
Line Amount Total

22,856.00

Atkore Maze Barbed Tape - Security Fencing

Page 8
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Line Amount
71.39
142.79

475.31
475.30
4,039.05
4,039.05
158.08
158.07

9,344.86

12,667.61

12,667.61

712.38
712.38

135.54
135.54

44.59
22.30
89.11
5.57
22.32
5.57
5.57
11.15
22.30
228.48

4,200.00
4,200.00

20.00
20.00

1,019.00
1,019.00

434.50
434.50
869.00

22,856.00

Unaudited
Page 23 of 40



Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date

Invoice No.
128550

93477 10/11/23

128546
128546

93478 10/11/23

128453
128455

93479 10/11/23
128539

93480 10/11/23
128465

93481 10/11/23

128414

93482 10/11/23

128548
128548

93483 10/11/23

128542

93484 10/11/23
128562

93485 10/11/23

128561
128561

93486 10/11/23

128565
128565
128565
128565

93487 10/11/23

128560
128560
128560
128560

Vendor No.
PO No.
125731

V00556

124518
124518

V00697

125795
125797

V00820
125883

V00821
125802

V00864

125764

V00965

125175
125175

V00977

125882

V00124
123362

V00396

125356
125356

V00582

125859
125859
125859
125859

V00880

125893
125893
125893
125893

Vendor Name

GL Account Name

Leaf Engineers

Northern Safety Co., Inc.

ADT Commercial LLC

Summit Fire & Security, LLC

Visual Edge IT

Precision Locker

Randi Northup

Carriage House Partners

Chemical Security Group

Jimmy Johns

Christine Lewis

Tuesday, November 21, 2023
Page 9
FREEPORT\MARY

Check Amount
Line Description
Estimate # 207524
Line Amount Total
2,200.00
Construction in Progress
Professional Svcs for the Fiber Optic Ext Proj
Line Amount Total

199.37

M&R Vehicles-2023 Ford Maverick Truck
Safety Supplies
Line Amount Total

854.00

Badge Supplies
Line Amount Total

795.00

M&R Bldgs-Admin Bldg 1100 Cherry St
Line Amount Total

177.82

Maint & Repair - Office Equipment
Line Amount Total

1,276.24
Commander Series STL 14-120823V Pistol Locker
Shipping
Line Amount Total
75.00

Telephone
Line Amount Total

5,000.00

Consultant Fees - Other
Line Amount Total

3,600.00

Technical Training
FSO Refresher Training
Line Amount Total

1,171.50

Community Event-Port Golf Tournament
Boxed lunches including Sandwich, chips, cookie
Price includes deliver fee
Catered lunch for golf tourn Oct 16,2023
Line Amount Total

709.42

Telephone-Oct
Automobile Expense
Technical Training-Oct
Office Supplies
Line Amount Total

Line Amount

22,856.00

2,200.00

2,200.00

21.62
177.75
199.37

854.00
854.00

795.00
795.00

177.82
177.82

1,210.00

66.24

1,276.24

75.00
75.00

5,000.00
5,000.00

3,600.00

3,600.00

1,171.50

1,171.50

Unaudited
Page 24 of 40

75.00
9.04
585.00
40.38
709.42



Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date
Invoice No.

93488 10/13/23

128566

93489 10/18/23
128569

93490 10/18/23

128595
128595
128570
128571

93491 10/18/23

128526

93492 10/18/23

128568
128592

93493 10/18/23

128577

93494 10/18/23

128403
128402

93495 10/18/23

128581
128582
128582

93496 10/18/23
128294

93497 10/18/23

128312
128312

93498 10/18/23

128411
128461
128463
128493
128493
128528
128583
128583

Vendor No.
PO No.

V00985

125912

V00004
125902

V00021

125952
125952
125913
125914

V00032

125871

V00037

125908
125907

V00038

125923

V00041

125748
125746

V00046

125920
125921
125921

V00049
125661

V00050

125670
125670

V00054

125749
125804
125806
125832
125832
125873
125904
125904

Tuesday, November 21, 2023

Page 10
FREEPORT\MARY
Vendor Name Check Amount
GL Account Name Line Description Line Amount
BCS 90.00
Community Events-Poinsettias for Admin Office 90.00
Line Amount Total 90.00
City of Freeport 77.15
Water & Gas 77.15
Line Amount Total 77.15
Gulf Coast Paper Company 1,341.42
Office Supplies 615.69
Credit - returned items -143.32
Office Supplies 139.57
Office Supplies 729.48
Line Amount Total 1,341.42
Matheson Tri Gas 739.80
Maint and Operations Supplies 739.80
Line Amount Total 739.80
Briggs Equipment 1,343.58
M&R TOE-Yale Forklift 752.25
M&R TOE-Yale Forklift 591.33
Line Amount Total 1,343.58
Killum Pest Control 329.00
M&R Warehouse-Warehouse 51 329.00
Line Amount Total 329.00
Evco Industrial Hardware 87.00
M&R TOE-General Terminal Ops Equip & Tools 47.95
M&R TOE-General Terminal Ops Equip & Tools 39.05
Line Amount Total 87.00
Sprint Waste Services 604.90
Contract Services 219.96
Contract Services 170.82
Contract Services 214.12
Line Amount Total 604.90
Brazos Fasteners 734.45
M&R Terminal Facilities-Other 734.45
Line Amount Total 734.45
Northern Tool & Equipment 419.97
M&R Transit Shed-T.S. 1 139.99
M&R Bldgs-Buildings VT Berth 7 279.98
Line Amount Total 419.97
Summit Electric Supply 2,776.68
M&R Leased Facilities-24A (Chiquita) 483.46
Maint and Operations Supplies 390.71
M&R Bldgs-Admin Bldg 1100 Cherry St 656.00
M&R TOE-Gantry Crane 190.57
M&R TOE-Gantry Crane 190.56
M&R Bldgs-Admin Bldg 1100 Cherry St 158.50
M&R TOE-Gantry Crane 166.08
M&R TOE-Gantry Crane 166.08
Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Tuesday, November 21, 2023
Page 11
FREEPORT\MARY

Check No. Check Date Vendor No.  Vendor Name Check Amount
Invoice No. PO No. GL Account Name Line Description Line Amount
128583 125904 Credit -52.66
128583 125904 Credit -52.66
128584 125916 M&R Docks-Dock Berth 6 101.00
128585 125917 M&R Bldgs-Maintenance Bldg 270.14
128586 125918 M&R Bldgs-Buildings VT Berth 7 85.24
128596 125903 M&R Leased Facilities-Other 23.66
Line Amount Total 2,776.68

93499 10/18/23 V00055 Jesse Hibbetts 158.21
128576 125901 Sales/Promotion Travel 158.21
Line Amount Total 158.21

93500 10/18/23 V00084 Crain, Caton & James 38,263.92
128449 125825 Legal Fees 936.00
128450 125827 Legal Fees 526.50
128505 125824 Legal Fees 1,930.50
128505 125824 Legal Fees 1,350.42
128506 125826 Legal Fees 13,396.50
128507 125828 Legal Fees 10,764.00
128508 125829 Legal Fees 9,360.00
Line Amount Total 38,263.92

93501 10/18/23 V00110 Jason Miura 275.18
128575 125926 Telephone- Oct 136.75
128575 125926 Automobile Expense 138.43
Line Amount Total 275.18

93502 10/18/23 V00178 Waypoint 1,895.70
128499 125856 Contract Services 208.20
128535 125855 Consultant Fees - Other 1,687.50
Line Amount Total 1,895.70

93503 10/18/23 V00187 Brazoria County Septic Service 3,165.00
128598 125933 Contract Services 1,688.00
128588 125919 Contract Services 1,477.00
Line Amount Total 3,165.00

93504 10/18/23 V00196 Hydradyne, LLC 318.11
128574 125911 M&R TOE-Gantry Crane 459.09
128574 125911 M&R TOE-Gantry Crane 459.09
128574 125911 Credit Memo -300.04
128574 125911 Credit Memo -300.03
Line Amount Total 318.11

93505 10/18/23 V00201 CDW Government 504.75
128593 125953 M&R IT Equipment 294.49
128594 125954 M&R IT Equipment 210.26
Line Amount Total 504.75

93506 10/18/23 V00266 Pitney Bowes Global Financial Services LLC 222.06
128578 125924 Postage and Freight 43.32
128578 125924 Postage and Freight 21.67
128578 125924 Postage and Freight 86.60
128578 125924 Postage and Freight 5.42
128578 125924 Postage and Freight 21.70
128578 125924 Postage and Freight 5.42
128578 125924 Postage and Freight 5.42
128578 125924 Postage and Freight 10.84

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date
Invoice No.

128578

93507 10/18/23

128589
128589

93508 10/18/23

128579
128580
128580

93509 10/18/23

128590

93510 10/18/23

128599

93511 10/18/23

128494
128495
128496

93512 10/18/23

128587
128587
128587
128587
128587
128587
128587
128587
128587
128587
128587
128587
128587
128587
128587
128587

93513 10/18/23

128591
128591

93514 10/18/23

128573
128573
128573

Vendor No.
PO No.
125924

V00283

125144
125144

V00285

125909
125910
125910

V00313

125925

V00400

125906

V00423

125852
125848
125851

V00663

125900
125900
125900
125900
125900
125900
125900
125900
125900
125900
125900
125900
125900
125900
125900
125900

V00808

125781
125781

V00875

125905
125905
125905

Vendor Name
GL Account Name

Diver Overhead Door

Shoppa's Farm Supply

Tuesday, November 21, 2023
Page 12
FREEPORT\MARY

Check Amount

Line Description
Postage and Freight

Line Amount Total

M&R Warehouse-Warehouse 52
16 X 18 Rolling Steel Door

Line Amount Total

M&R Groundskeeping Equipment-5510 John Deere

M&R TOE-John Deere Gator
M&R TOE-John Deere Gator

Line Amount Total

Greater Houston Partnership

Four Seasons Hotel

Theriot, Inc.

B&K Motor Parts, Inc

Whitener Enterprises Inc.

Hannah Fitzsimmons

Dues & Memberships & Licenses

Line Amount Total

Line Amount
21.67
222.06

12,490.00

12,490.00

12,490.00
1,245.53

633.46
306.04
306.03
1,245.53
1,215.00
1,215.00
1,215.00

15,466.25

Commerical Event-JOC Breakbulk-Business

Developmen

Line Amount Total

M&R Docks-Dock Berth 7-VT
M&R Bldgs-Scale House
M&R Docks-Dock Berth 8

Line Amount Total

Maint and Operations Supplies
Fuel/Oil

M&R TOE-Yale Forklift

M&R TOE-Yale Forklift

M&R TOE-Yale Forklift

M&R TOE-3640E Tennant Sweeper
M&R TOE-Toyota Forklift

M&R TOE-Toyota Forklift

M&R TOE-Toyota Forklift

M&R TOE-Toyota Forklift

M&R TOE-2019 John Deere Gator HPX615E
M&R Security Equipment-All Traffic Speed Sign #1
M&R Security Equipment-SeaArk Commander Boat

M&R Vehicles-Chevy Colorado
M&R Vehicles-Chevy Tahoe
M&R Vehicles-2020 Chev PU

Line Amount Total

Fuel/Oil- Unleaded gas
Tax and Oth Charges

Line Amount Total

Sept
Oct
Sales/Promotion Travel

15,466.25
15,466.25
1,886.53

757.32
296.53
832.68
1,886.53

4,661.91

651.22
578.34
187.05
260.56
134.99
963.76
181.67
181.67
181.67
61.87
-91.30
996.00
71.03
107.13
109.05
87.20
4,661.91

1,648.22

1,545.00
103.22
1,648.22

194.95

75.00
75.00
30.93

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date
Invoice No.

128573

93515 10/18/23

128625
128625

93516 10/18/23

128607
128607
128607
128607
128607

93517 10/18/23

128611
128612
128612

93518 10/18/23
128609

93519 10/18/23

128618

93520 10/18/23

128624
128624
128624
128624
128624
128624
128624
128624
128624
128624

93521 10/18/23

128617
128617

93522 10/18/23

128627
128627

93523 10/18/23
128610

Vendor No.
PO No.
125905

V00001

122825
122825

V00011

125939
125939
125939
125939
125939

V00067

125943
125944
125944

V00080
125941

V00086

125932

V00172

125928
125928
125928
125928
125928
125928
125928
125928
125928
125928

V00200

125947
125947

V00207

125930
125930

V00248
125929

Vendor Name
GL Account Name

Norma Cheline

Gulftex Vending

Quill Corporation

On Hold Marketing Works

Blank Rome

Lincoln National Life Insurance Company

The Chamber Brazosport Area

ABC Texas Gulf Coast

Promotions Unlimited

Tuesday, November 21, 2023
Page 13
FREEPORT\MARY

Check Amount
Line Description
Community Events
Line Amount Total

1,300.00

Renewal of Storage Building Lease
January 1, 2023 to December 31, 2023
Line Amount Total

506.93

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Line Amount Total

804.17

Office Supplies
Office Supplies
Office Supplies
Line Amount Total

39.00

Lease Expense
Line Amount Total

723.20

Legal Fees
Line Amount Total

1,316.85

Retirement Expense
Retirement Expense
Retirement Expense-Malambri
Retirement Expense
Retirement Expense
Retirement Expense
Retirement Expense
Retirement Expense
Retirement Expense
Retirement Expense
Line Amount Total

80.00

State of the Community Luncheon
Rob Giesecke/ Dan Croft
Line Amount Total

1,250.00

Dues & Memberships & Licenses
Dues & Memberships & Licenses
Line Amount Total

228.30

Community Events
Line Amount Total

Line Amount

14.02
194.95

1,300.00

1,300.00

193.11
96.56
24.14
96.56
96.56

506.93

112.18

6.37
685.62
804.17

39.00
39.00

723.20
723.20

309.41
117.98
-35.99
553.93
85.33
74.20
24.63
90.89
72.35
24.12

1,316.85

80.00

80.00

104.13

1,145.87
1,250.00

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No.
Invoice No.

93524 10/18/23

128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623
128623

93525 10/18/23

128628
128628
128628
128628

93526 10/18/23

128604

128604
128604

93527 10/19/23

128608

93528 10/19/23

128621
128621
128621
128621

93529 10/19/23

128630
128630
128631
128631
128632

Check Date

Vendor No.
PO No.

V00250

125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927
125927

V00261

125942
125942
125942
125942

V00400

125948

125948
125948

V00011

125940

V00064

125396
125396
125396
125396

V00101

125960
125960
125961
125961
125962

Vendor Name
GL Account Name

Lincoln National Life Insurance Company

Adhere Creative

Four Seasons Hotel

Gulftex Vending

Terracon Consultants, Inc.

Sunstates Security, LLC

Tuesday, November 21, 2023

Check Amount
Line Description

2,947.48

Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group STD Insurance-Malambri
Group LTD Insurance
Group LTD Insurance Malambri
Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group LTD Insurance
Group STD Insurance
Group LTD Insurance
Line Amount Total

1,780.00

Ad Development Services
Landing Page, Sub Landing pages, Hub Spot
editing functions for website
Website Editing Training
Line Amount Total

6,500.00

Commerical Event-JOC Breakbulk-Business
Developmen

Breakbulk Reception Toro Toro Room Reservation
October 16, 2024
Line Amount Total

148.62

Office Supplies
Line Amount Total

3,008.25

Construction in Progress
Professional Services for
Port Wide Paving Repairs 2023 Proj
Project No 23-03
Line Amount Total

36,897.26

Security Service Fees-Sept
Security Service Fees-Oct
Security Service Fees-Sept
Security Service Fees-Oct
Security Service Fees-Sept

Page 14
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Line Amount

294.60
256.22
126.37
-51.60
116.50
-34.70
586.95
395.97
18.76
11.34
187.10
165.93
99.23
79.77
49.23
29.76
135.04
103.17
80.54
48.71
140.61
107.98
2,947.48

1,580.00

200.00
1,780.00

6,500.00

6,500.00

148.62
148.62

3,008.25

3,008.25

451.23
416.52
208.26
312.39
228.51

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date

Invoice No.
128632
128635
128635

93530 10/19/23

128619
128619
128619

93531 10/19/23
128629

93532 10/19/23

128636
128636

93533 10/19/23
128620

93534 10/19/23

128637
128637

93535 10/25/23
128639

93536 10/25/23

128660
128660
128660
128660

93537 10/25/23
128641

93538 10/25/23

128662
128662
128662

93539 10/25/23

128318
128318
128318
128318
128392
128393
128319

Vendor No.
PO No.
125962
125963
125963

V00201

125715
125715
125715

V00402
125958

V00653

124451
124451

V00668
125936

V00921

123579
123579

V00004
125992

V00005

125980
125980
125980
125980

V00006
125976

V00040

126023
126023
126023

V00054

125676
125676
125676
125676
125720
125724
125678

Vendor Name
GL Account Name

CDW Government

Line Description

Security Service Fees-Oct
Security Service Fees-Sept
Security Service Fees-Oct

Tuesday, November 21, 2023

Check Amount

Line Amount Total

1,797.28

Logitech Visro Conferencing Equipment - Bridge CR

Logitech Sight - Conf Camera
Quote NNRV653

Brazos Elevator Company LLC

M&R Bldgs-Security Bldg

Paul Bridges & Associates, LLC

Consultant Fees - Other

Line Amount Total

265.00

Line Amount Total

11,173.03

Proposed Cost for Crane Procurement Oversight

DARE Capital Partners, LLC

Line Amount Total

1,555.64

M&R Other-Mowing, Weed Control Etc

Edge Engineering & Science LLC

City of Freeport

Phyllis Saathoff

Michaela Bevers

The Brazosport Facts

Summit Electric Supply

Consultant Fees - Other

Line Amount Total

1,811.25

2023 Environmental Regulatory Compliance Svcs

Water & Gas

Telephone

Governmental Relations Travel
Technical Training
Sales/Promotion Travel

Telephone-Sept

Community Advertising
Legal Fees
Legal Fees-Surplus Sale

Line Amount Total

218.38

Line Amount Total

1,012.81

Line Amount Total

75.00

Line Amount Total

953.49

Line Amount Total

998.84

M&R Leased Facilities-24A (Chiquita)

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R Bldgs-Maintenance Bldg

M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Admin Bldg 1100 Cherry St

M&R Terminal Facilities-Other

Line Amount Total

Page 15
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Line Amount
757.83
8,982.44
25,540.08
36,897.26

1,797.28

1,797.28

265.00
265.00

11,173.03

11,173.03

1,555.64
1,555.64

1,811.25

1,811.25

218.38
218.38

136.75
100.33
653.97
121.76
1,012.81

75.00
75.00

229.50
548.96
175.03
953.49

482.26
109.37
109.37
66.00
108.29
25.03
98.52

~ 998.84
Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date

Invoice No.
93540 10/25/23

128640
128653
128654
128655
128656
128657

93541 10/25/23

128652

93542 10/25/23
128642

93543 10/25/23

128638
128638
128638

93544 10/25/23

128659
128659

93545 10/25/23

128564
128564
128564

93546 10/25/23

128597
128597
128597
128597
128597

93547 10/25/23
128649

93548 10/25/23
128320

93549 10/25/23
128661

93550 10/25/23

128650

128650

Vendor No.
PO No.

V00084

126006
126003
126004
126005
126007
126008

V00108
125984

V00185

125959

V00201

125816
125816
125816

V00214

126009
126009

V00517

122677
122677
122677

V00611

124867
124867
124867
124867
124867

V00853
126022

V00864

125675

V00909

126010

V00929

126013

126013

Vendor Name

GL Account Name

Crain, Caton & James

Rudy R. Santos

Newbart Products

CDW Government

McFarland PLLC

Covenant K9 Detection Services

McCarthy Building Companies, Inc.

Empower Annuity Ins Co of America

Visual Edge IT

Randle Law Office Ltd.

Katie Weiss

Tuesday, November 21, 2023
Page 16
FREEPORT\MARY

Check Amount
Line Description

24,132.50

Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Legal Fees
Line Amount Total

966.03
Commercial Event-JOC Breakbulk-Commissioners
Line Amount Total
213.00
Badge Supplies
Line Amount Total
1,734.74

UHF Radio Upgrade
APC Smart-UPS 2200VA LCD RM 2U
120V US (Part #SMT2200RMUS)
Line Amount Total

34,740.00

Construction in Progress
Construction in Progress
Line Amount Total

7,200.00

Security Service Fees
October 2022 - September 2023
Board Approved 9/23/2021
Line Amount Total

411,319.13

Construction in Progress
Furnish labor, materials, equipment & insurance
for the Port Wide Pavement Repairs 2023
Retainage Payable
Retainage Payable
Line Amount Total

237.50

Contract Services
Line Amount Total

94.25

Maint & Repair - Office Equipment
Line Amount Total

12,968.50

Legal Fees
Line Amount Total

556.76

Commerical Event-JOC Breakbulk-Business
Developmen

Commercial Events

Line

2

Amount

234.00
3,334.50
5,499.00
3,978.00
3,042.00
8,045.00
4,132.50

966.03
966.03

213.00
213.00

1,734.74

1,734.74

34,650.00

90.00

34,740.00

7,200.00

7,200.00

432,967.50

-2
41

1,648.37
1,319.13

237.50
237.50

94.25
94.25

12,968.50
12,968.50

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date

Invoice No.
128650

93551 10/25/23
128651

93552 10/25/23

128303
128303

93553 10/25/23

128648
128648

93554 10/25/23

128674
128674
128674

93555 10/25/23

128647

93556 10/25/23

128605
128606

93557 10/25/23

128601
128602

93558 10/25/23

128646
128646

93559 10/25/23

128690
128691
128692
128693
128694
128695
128696
128697

93560 10/25/23
128600

Vendor No.
PO No.
126013

V00986
125983

V00041

125655
125655

V00070

125994
125994

V00005

125981
125981
125981

V00012

125965

V00021

125937
125938

V00037

125935
125931

V00041

125972
125972

V00043

126002
125995
125996
125997
125998
125999
126000
126001

V00049
125934

Vendor Name
GL Account Name

Kim T Kincannon

Evco Industrial Hardware

Darlene Winkler

Phyllis Saathoff

FedEx

Gulf Coast Paper Company

Briggs Equipment

Evco Industrial Hardware

Line Description
Sales/Promation Travel

Community Events

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Tuesday, November 21, 2023

Check Amount

Line Amount Total

85.15

Line Amount Total

88.70

Line Amount Total

39.31

Community Event-Port Golf Tournament

Community Events

Telephone
Technical Training

Governmental Relations Travel

Postage and Freight

Office Supplies
Office Supplies

M&R TOE-Yale Forklift
M&R TOE-Toyota Forklift

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Union Pacific Railroad Company

Brazos Fasteners

Other-Union Pacific CEMEX rebill
Other-Union Pacific CEMEX rebill
Other-Union Pacific CEMEX rebill
Other-Union Pacific CEMEX rebill
Other-Union Pacific CEMEX rebill
Other-Union Pacific CEMEX rebill
Other-Union Pacific CEMEX rebill
Other-Union Pacific CEMEX rebill

M&R TOE-Yale Forklift

Line Amount Total

1,542.56

Line Amount Total

5.62

Line Amount Total

1,062.25

Line Amount Total

508.94

Line Amount Total

56.35

Line Amount Total

1,600.00

Line Amount Total

7.50

Line Amount Total

Page 17
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Line Amount
128.38
556.76

85.15
85.15

44.35
44.35
88.70

26.86
12.45
39.31

136.75
1,163.63
242.18
1,542.56

5.62
5.62

980.26
81.99
1,062.25

342.78
166.16
508.94

28.18
28.17
56.35

200.00
200.00
200.00
200.00
200.00
200.00
200.00
200.00
1,600.00

7.50
7.50

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No.
Invoice No.

93561 10/25/23

128688
128688

93562 10/25/23

128613
128613
128613
128613
128614

93563 10/25/23

128644
128644

93564 10/25/23

128665
128665
128665
128665
128665
128665
128665
128665
128665
128665
128665

93565 10/25/23

128603

93566 10/25/23

128683
128684
128685
128686

93567 10/25/23

128678

93568 10/25/23

128622
128622
128622
128622
128622
128622
128622
128622
128622

Check Date

Vendor No.
PO No.

V00066

123840
123840

V00067

125950
125950
125950
125950
125951

V00070

125993
125993

V00088

126020
126020
126020
126020
126020
126020
126020
126020
126020
126020
126020

V00097

125949

V00101

126025
126026
126027
126028

V00108
125969

V00119

120825
120825
120825
120825
120825
120825
120825
120825
120825

Vendor Name
GL Account Name

The Wilderness Golf Club

Quill Corporation

Darlene Winkler

Blue Cross Blue Shield of Texas

Comcast Business

Sunstates Security, LLC

Rudy R. Santos

JH Sanchez Holding Company

Tuesday, November 21, 2023

Check Amount
Line Description

8,781.50

Community Event-Port Golf Tournament
FY 23/24
Line Amount Total

125.87

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies-calculator
Line Amount Total

102.18

Community Event-Port Golf Tournament
Community Events
Line Amount Total

65,082.64

Group Medical Insurance
Group Medical Insurance
Group Medical Insurance-Malambri
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Group Medical Insurance
Line Amount Total

1,283.70

Contract Services
Line Amount Total

37,014.36

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees
Line Amount Total

180.78

Governmental Relations Travel
Line Amount Total

6,495.00

M&R Bldgs-Admin Bldg 1100 Cherry St
M&R Bldgs-Security Bldg

M&R Bldgs-Operations Bldg

M&R Bldgs-Buildings VT Berth 7

M&R Bldgs-Buildings VT Berth 7

M&R Transit Shed-T.S. 3

M&R Bldgs-Maintenance shop RR
M&R Bldgs-Customs Office Bldg

M&R Bldgs-Operations Bldg

Page 18
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Line Amount

8,781.50

8,781.50

0.04
0.02
0.02
0.02
125.77
125.87

58.95
43.23
102.18

8,922.62
7,348.04
-1,049.72
24,143.56
524.86
7,348.04
4,198.88
1,049.72
5,248.60
2,099.44
5,248.60
65,082.64

1,283.70
1,283.70

34,708.62
1,036.75
947.24
321.75
37,014.36

180.78
180.78

2,723.00
650.45
629.45
948.60
202.00

91.50
110.00
880.00

_ 260.00
Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date

Invoice No.
128622
128622

93569 10/25/23

128669
128669

93570 10/25/23

128675
128675
128675
128675
128675
128675
128675
128675
128675
128675
128675

93571 10/25/23
128643

93572 10/25/23

128668
128668

93573 10/25/23
128634

93574 10/25/23

128679

93575 10/25/23
128687

93576 10/25/23

128672
128672

93577 10/25/23

128626
128626
128626
128645
128645
128645

Vendor No.
PO No.
120825
120825

V00152

125975
125975

V00159

125978
125978
125978
125978
125978
125978
125978
125978
125978
125978
125978

V00181
125973

V00192

125974
125974

V00200
125967

V00217

125987

V00270
125986

V00328

125970
125970

V00608

125891
125891
125891
125971
125971
125971

Tuesday, November 21, 2023
Page 19
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Vendor Name Check Amount

GL Account Name Line Description Line Amount
Board Approved 1/23/2020

4th year of contract Feb 23-Jan 24

Line Amount Total 6,495.00
IFM Efector, Inc. 52.11
M&R TOE-Gantry Crane 26.06
M&R TOE-Gantry Crane 26.05
Line Amount Total 52.11
Principal Life Insurance Company 1,491.17
Group Life Insurance 360.59
Group Life Insurance 126.91
Group Life Insurance-Malambri -41.52
Group Life Insurance 430.94
Group Life Insurance 13.48
Group Life Insurance 181.70
Group Life Insurance 95.02
Group Life Insurance 35.52
Group Life Insurance 123.26
Group Life Insurance 59.06
Group Life Insurance 106.21
Line Amount Total 1,491.17
Canon Solutions America, Inc. 224.45
Maint & Repair - Office Equipment 224.45
Line Amount Total 224.45
Glomar International, Inc. 665.16
M&R TOE-Gantry Crane 332.58
M&R TOE-Gantry Crane 332.58
Line Amount Total 665.16
The Chamber Brazosport Area 400.00
Dues & Memberships & Licenses 400.00
Line Amount Total 400.00
Rick's Outdoor Power Equipment 203.80
E/IO%R Groundskeeping Equipment-X-Mark Zero Turn 203.80
Line Amount Total 203.80
The Bulletin 525.00
Community Advertising 525.00
Line Amount Total 525.00
Matula & Matula Construction, Inc. 13,538.30
M&R Terminal Facilities-Other 13,538.30
Underground Water Leak-Alley behind 2B Warehouse
Line Amount Total 13,538.30
Economic Development Alliance for Brazoria 600.00
Countv ’
R. Giesecke 60.00
D. Croft 60.00
R. Lowe 60.00
Community Events 420.00
12th Annual Transportation & Infrastructure
Summit
Line Amount Total 600.00
Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date

Invoice No.
93578 10/25/23

128670

93579 10/25/23

128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676
128676

93580 10/25/23

128615
128616

93581 10/25/23

128689

93582 10/25/23

128671
128671

93583 10/25/23
128667

93584 10/27/23

128701
128701
128702
128702

Vendor No.
PO No.

V00729

126029

V00938

125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979
125979

V00942

125945
125946

V00971

126030

V00986

125982
125982

V00987
126024

V00248

126058
126058
126057
126057

Vendor Name
GL Account Name

Kevin R. Hartney

Principal Life Insurance Company

Sudden Service, Inc

Patricia Gibson

Kim T Kincannon

Fedex Freight

Promotions Unlimited

Tuesday, November 21, 2023
Page 20
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Check Amount
Line Description

300.00

Technical Training-recertification
Line Amount Total

2,356.12

Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Dental Insurance-Malambri
Group Vision Insurance

Group Vision Insurance-Malambri
Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Vision Insurance

Group Dental Insurance

Group Vision Insurance

Other Receivables - Hoss

Line Amount Total

1,425.47
M&R Bldgs-Security Bldg

M&R Bldgs-Security Bldg
Line Amount Total

55.00

Flexible Spending Emp Reimbursement
Line Amount Total

1,112.55

Technical Training
Governmental Relations Travel
Line Amount Total

82.00

UHF Radio Upgrade
Line Amount Total

704.91

Community Event-Port Golf Tournament
Aluminum Divot Tool w/ball marker
Community Events
straw kits w/bottle opener
Line Amount Total

Line

Unaudited
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Amount

300.00
300.00

316.08
60.70
237.20
-31.74
45.51
-6.06
748.49
149.12
13.62
3.03
205.86
44.61
150.63
26.47
52.70
12.08
168.34
32.10
68.30
13.02
163.84
32.10
-149.88
2,356.12

483.61
941.86
1,425.47

55.00
55.00

921.29
191.26
1,112.55

82.00
82.00

476.61

228.30

704.91



Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date

Invoice No.
93585 10/31/23

128742

93586 10/31/23

128700
128700
128713

93587 10/31/23

128736
128736

93588 10/31/23

128733

93589 10/31/23

128719

93590 10/31/23

128710
128710
128710
128710
128710
128710

93591 10/31/23
128711

93592 10/31/23

128718
128718
128718

93593 10/31/23

128704
128704
128704
128704

93594 10/31/23

128677
128677
128677
128677
128677

Vendor No.
PO No.

V00002

126093

V00009

125712
125712
126033

V00016

126084
126084

V00017

126041

V00043

126031

V00044

126056
126056
126056
126056
126056
126056

V00046
126035

V00060

125957
125957
125957

V00062

126067
126067
126067
126067

V00067

126012
126012
126012
126012
126012

Vendor Name

GL Account Name Line Description

EM-Print Company

Tuesday, November 21, 2023

Check Amount

683.50

Office Supplies-4000 laser checks

Williams Diesel, Inc

M&R Bldgs-Security Bldg

Generator Repair
M&R TOE-Yale Forklift

Rodney Blackstock

M&R TOE-Gantry Crane

Line Amount Total

4,704.60

Line Amount Total

550.93

M&R Groundskeeping Equip Zero Turn 61" Mower

Donnie Joe Evans

Fuel/Oil

Union Pacific Railroad Company

Property Lease Expense

Ready Refresh

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

Sprint Waste Services

Contract Services

Sun Coast Resources

Fuel/Oil

700 gallons of unleaded gas

Surcharges

AT&T Mobility

Telephone
Telephone
Telephone
Telephone

Quill Corporation

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

Line Amount Total

44.88

Line Amount Total

22,360.00

Line Amount Total

551.55

Line Amount Total

522.90

Line Amount Total

2,020.13

Line Amount Total

673.28

Line Amount Total

46.67

Line Amount Total

Page 21
FREEPORT\MARY

Line Amount

683.50
683.50

4,696.50

8.10
4,704.60

494.65
56.28
550.93

44.88
44.88

22,360.00
22,360.00

71.95
35.97
8.99
35.97
362.70
35.97
551.55

522.90
522.90

1,852.88

167.25
2,020.13

75.09
156.73
75.09
366.37
673.28

41.67
1.54
0.38
1.54
1.54

46.67

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No. Check Date

Invoice No.
93595 10/31/23

128740
128740
128740

93596 10/31/23

128737
128738
128746
128747

93597 10/31/23

128743
128743
128743
128743
128743
128743
128743
128743
128743

93598 10/31/23

128745
128745
128745

93599 10/31/23
128698

93600 10/31/23

128708
128708
128709
128709

93601 10/31/23

128706

93602 10/31/23

128707
128707
128716
128716

93603 10/31/23

128717
128717

Vendor No.
PO No.

V00071

126095
126095
126095

V00101

126087
126089
126088
126090

V00114

126096
126096
126096
126096
126096
126096
126096
126096
126096

V00118

126037
126037
126037

V00141
125968

V00152

126015
126015
126016
126016

V00189

126043

V00192

126017
126017
126018
126018

V00196

126014
126014

Vendor Name
GL Account Name

Verizon Wireless

Sunstates Security, LLC

AT&T:171-799-3737 001

Line Description

Telephone
Telephone
Telephone

Security Service Fees
Security Service Fees
Security Service Fees
Security Service Fees

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone

Telephone

Second Street Properties, LLC

Contract Services-Oct 2023
Contract Services-11/1/23-9/30/24
Annual Boat Slip for Security Boat

Vernor Material & Equipment Co., Inc.

IFM Efector, Inc.

Energia Resources, Inc.

Glomar International, Inc.

Hydradyne, LLC

M&R Rail-Other

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

M&R TOE-Gantry Crane

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Line Amount Total

Line Amount Total

Line Amount Total

Line Amount Total

Tuesday, November 21, 2023
Page 22
FREEPORT\MARY

Check Amount

Line Amount
373.40

151.98
69.38
152.04

Line Amount Total 373.40

37,046.42

476.62
321.75
1,021.73
35,226.32
37,046.42

736.80

137.04
68.52
274.17
17.17
68.52
34.26
17.17
51.43
68.52

Line Amount Total 736.80

4,788.00

399.00
4,389.00

4,788.00
786.73

786.73

Line Amount Total 786.73

564.61

260.00
260.00
2231
22.30

Line Amount Total 564.61

147.00
147.00

Line Amount Total 147.00

1,691.21

320.00

320.00

525.61

525.60
1,691.21
1,005.38

502.69

502.69
1,005.38

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23

Check Date
Invoice No.

93604 10/31/23

128732

93605 10/31/23

128705
128705

93606 10/31/23
128739

93607 10/31/23
128715

93608 10/31/23

128673
128673

93609 10/31/23

128744

93610 10/31/23

128712

93611 10/31/23

128703
128703
128703

93612 10/31/23
128741

93613 10/31/23

128720
128721
128722
128727
128727
128728

93614 10/31/23

128572

93615 10/31/23

128723
128724
128725
128725

Vendor No.
PO No.

V00201

126081

V00292

126047
126047

V00423

126073

V00668

126053

V00673

125977
125977

V00686

125235

V00865

126036

V00957

126066
126066
126066

V00990

126071

V00004

126061
126062
126063
126060
126060
126064

V00021

125915

V00045

126075
126076
126077
126077

Vendor Name
GL Account Name

CDW Government

City of Brazoria

Theriot, Inc.

DARE Capital Partners, LLC

Phoenix Products LLC

Deere & Company

Surfside Marina

AT&T:831-001-2806-788

Water of Texas LLC

City of Freeport

Gulf Coast Paper Company

Leo Martin Chevrolet

Tuesday, November 21, 2023

Check Amount
Line Description

385.35

M&R IT Equipment
Line Amount Total

20.00

Community Events
R Gieseke Dinner Oct 18
Line Amount Total

880.91

M&R Bldgs-Operations Bldg
Line Amount Total

1,546.02

M&R Other-Mowing, Weed Control Etc
Line Amount Total

979.07

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane
Line Amount Total

13,747.34

John Deere Gator XP615E
Line Amount Total

222.82
Fuel/Oll
Line Amount Total
326.91
Telephone
Telephone
Telephone

Line Amount Total
846.00

M&R Bldgs-Buildings VT Berth 7
Line Amount Total

104,548.32

Water & Gas
Water & Gas
Water & Gas
Other Receivables
Water & Gas
Water & Gas
Line Amount Total

723.21

Office Supplies
Line Amount Total

1,292.67
M&R Vehicles-2020 Chev PU
M&R Vehicles-Chevy Tahoe

M&R Vehicles-Chevy Tahoe
M&R Vehicles-2020 Chev PU

Page 23
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Line Amount

385.35
385.35

20.00

20.00

880.91
880.91

1,546.02
1,546.02

489.54
489.53
979.07

13,747.34
13,747.34

222.82
222.82

155.95
85.49
85.47

326.91

846.00
846.00

181.36
77.15
555.27
-712.46
95,530.07
8,916.93
104,548.32

723.21
723.21

142.26
21.78
599.42
21.77

Unaudited
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Vendor Expenditure
Period: 10/01/23..10/31/23
Port Freeport

Check No.
Invoice No.
128734

93616 10/31/23

128554
128554
128554
128554
128554
128554
128554
128554
128554

93617 10/31/23

128726
128726

93618 10/31/23

128731
128731
128731
128731
128731

93619 10/31/23

128488
128489
128489
128524
128524

93620 10/31/23

128750
128750
128750
128750
128750
128750
128750
128750
128750

93621 10/31/23

128729

93622 10/31/23

128714

Check Date

Vendor No.
PO No.
126078

V00053

125890
125890
125890
125890
125890
125890
125890
125890
125890

V00102

125000
125000

V00166

115717
115717
115717
115717
115717

V00194

125838
125839
125839
125872
125872

V00228

126100
126100
126100
126100
126100
126100
126100
126100
126100

V00242

126094

V00330
126048

Vendor Name
GL Account Name

Shred it Houston

ABB, Inc Marine & Ports

Van Scoyoc Associates

Johnson Supply

Line Description
M&R Vehicles-Chevy Tahoe

Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies
Office Supplies

M&R TOE-Gantry Crane
M&R TOE-Gantry Crane

Consultant Fees - Other

Tuesday, November 21, 2023
Page 24
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Check Amount
Line Amount
507.44

Line Amount Total 1,292.67

217.81

40.48
20.26
81.06

5.07
20.28
10.13

5.07
15.20
20.26

Line Amount Total 217.81

4,800.00

2,400.00
2,400.00

Line Amount Total 4,800.00
12,028.67

11,000.00

Gouvt. Liaison Service Agreement Oct.2020-Sept 2023

Consultant Fees - Other

1,028.67

Expenses Incurred-Not to exceed $8K over course of

3yrs contract-CA 10/8/2020

M&R Bldgs-Gate 8-Guard Bldg
M&R Bldgs-Buildings VT Berth 7
Credit Memo

M&R Bldgs-Buildings VT Berth 7
Discount

Department of Information Resources

Detail Products Inc.

Southern Tire Mart

Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone
Telephone

Promotional Items - Commercial

M&R TOE-Yale Forklift

Line Amount Total 12,028.67

735.76

38.46
567.00
-230.76
364.71
-3.65

Line Amount Total 735.76

310.17

60.51
30.27
120.97
7.57
30.30
7.57
7.57
15.14
30.27

Line Amount Total 310.17

1,372.65

1,372.65

Line Amount Total 1,372.65

1,126.73

1,126.73

Line Amount Total 1,126.73

Unaudited
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Vendor Expenditure Tuesday, November 21, 2023

Period: 10/01/23..10/31/23 Page 25
Port Freeport FREEPORT\MARY
Check No. Check Date Vendor No.  Vendor Name Check Amount
Invoice No. PO No. GL Account Name Line Description Line Amount
93623 10/31/23 V00809 Thomson Reuters Holdings Inc. 192.61
128633 125966 Subscriptions 192.61
Line Amount Total 192.61
93624 10/31/23 V00923 Pointer Smith Contracting Corporation 9,563.00
128749 123585 M&R Rail- Riviana Lead Track 9,563.00
128749 123585 Replace 45 crossties with 45 steel ties
128749 123585 provided by customer. Install two 19'6" pieces of
128749 123585 rail in areas where rail has been pulled apart.
128749 123585 PSCC will provide new joint bars and track bolts
128749 123585 rail will be provided by the customer
Line Amount Total 9,563.00
Texas Gulf Bank Accounts Payable 1,445,644.52
Unaudited
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RIS PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Port Commissioners
Chief Executive Officer

FROM: Rob Lowe
DATE: December 7,2023

SUBJECT: Preliminary Official Statement and Bond Resolution

Port Staff is preparing to move forward with the issuance of the Senior Lien Revenue Bond, Series 2024.
On December 6, 2023, staff met with the Finance Committee to review the Preliminary Official Statement
and Tenth Supplemental Resolution. In addition, we discussed utilizing a competitive sale for these bonds.
Drew Masterson and Kristin Blomquist with Masterson Advisors LLC, along with Jonathan Frels of
Bracewell LLP joined the meeting to assist with the discussion of each document and the competitive sale.

Based on our work to date and input from our Financial Advisors, Bond Counsel and Finance Committee,
I recommend approval of the Preliminary Official Statement and Tenth Supplemental Resolution to move
forward with a competitive sale for the Port Freeport Senior Lien Revenue Bond, Series 2024.

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



RIS PORT FREEPORT

1100 CHERRY ST. « FREEPORT, TX 77541
(979) 233-2667 - 1 (800) 362-5743 - FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM

TO: Commissioners
Directors
Legal Counsel

FROM: Jason Hull, P.E.
Director of Enginterfng

DATE: December 6, 2023

SUBJECT: Gate 12

This project involves constructing a new Gate into Velasco Terminal from Terminal Street. This
project was estimated at $3.6 Million.

Competitive Sealed proposals were accepted until 2:00 PM on December 5, 2023. Six companies
submitted proposals as shown in the attached proposal tabulation. The company that scored the
highest, using the Port’s adopted scoring criteria is Zachry Construction Corporation.

I recommend award of a contract to Zachry Construction Corporation for an amount of not to
exceed $2,929,297.00.

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



New Entrance - Gate 12
Project Number: 23-01

Proposal Date/Time: December 5, 2023 / 2:00PM

Maximum

Southern Gulf

Selection Criteria \ Zachry Matula & Matula . KC Lease Services ICON GC McCarthy
Points Solutions
Ranking relative to apparent low: 1 2 3 4 5 6
Bid $2,929,297.00] $3,169,318.08| $3,530,692.50| $3,596,176.33| $3,630,000.00] $4,958,186.40
Delta relative to apparent fow: $0.00 $240,021.08 $601,395.50 $666,879.33 $700,703.00 $2,028,889.40
Number of days to complete 145 300 330 180 150 31
1. Price 50 50 46 41 41 40 30
2. Team Orientation 20 20 20 20 20 20 20
26;3;’2:21"; SpuiEHgR¥ipast 20 20 20 20 20 20 20
4. Schedule 10 10 5 4 8 10 4
Score >> 100 91 86 89 90 73
1 2 5 4 3 6

Ranking >>




Stevedore 2024 Renewals

[ . Stevedore's
1%38?;&',"':?'3?0/ onr?elz;a:g:Y Employers |Legal Liability| Umbrella or Excess Lost time
Py P . T Liability no no less Liability 5,000,000 [USL & H [Drug and| Safety - Lost time .
Renewal Safety Contact | 2,000,000 agg. Limit [ owned and hired - OSHA 300 | Injuries M- Cancelation
Stevedore Company I $1,273.39 Check less 1,000,000 per occ. Additional Sub. Alcohol | Plan or TRIR Injuries .
Application Info / ded 25,000 or less 1,000,000 L 3 . Log Port Notice
. : 1,000,000 Additional Insured and Sub. Waiver | Program| Policy Corporate
Additional Insured |Additional Insured . . Freeport
X Sub. Waiver | Insured and Waiver
and Sub. Waiver | and Sub. Waiver .
Sub. Waiver
APS Stevedoring LLC
michael.demeo@apsstevedoring.com v v v v v v v v v v v 7.35 v 0 22 v
Michael DeMeo
Associated Terminals Pangaea
twilson@associatedterminals.com v v v v v v v v v v v 0.00 v 0 0 v
Reece Wilson
Cooper/Ports America LLC
penny.burney@c-pa.com v v v v v v v v v v v 3.92 v 0 24 v
Penny Burney
Gulf Stevedoring Services, LLC
mike@qulfsteve.com v v v v v v v v v v v 3.73 v 0 3 v
Mike Lynch
Gulf Stream Marine, Inc.
tonyi@qulfstreammarine.com v v v v v v v v v v v 1.04 v 0 2 v
Tony Joworski
James J Flanagan Shipping
tomf@jiflanagan.com DID NOT SUBMIT APPLICATION
Tom Flanagan, President
Ports America Texas, Inc
tiffany.buchanan@portsamerica.com v v v v v v v v v v v 2.35 v 0 1 v
Tiffany Buchanan
QSL Texas Terminals
brenda.kuhfeldt@gsl.com NOT RENEWING FOR 2024
Brenda KuhfedIt
Red Hook ConRo Terminals LLC
mstamatis@redhookterminal.com v v v v v v v v v v v 0.00 v 0 0 v
Mike Stamatis
Riviana Foods
mhendricks@riviana.com v v v v v 4 4 v 4 4 4 3.60 v 6 6 v
Matthew Hendricks
Enstructure Richardson Stevedoring &
Logistics
Krish@richardsoncompanies.com v v v v v v v v v v v 2.46 v 0 1 v
Krish Shukla
Suderman Contracting Stevedores
joni.clark@metroports.com v v v v v 4 4 v 4 4 4 3.47 v 0 3 v
Joni Clark
. [ Stevedore's
l%gg%gg';:?'gg:/ ﬁxr?;;asg:f’ Employers |Legal Liability| Umbrella or Excess Lost time
Py . to Liability no no less Liability 5,000,000 [USL & H [Drug and| Safety - Lost time .
Stevedore Company NEW $3,125.50 Check | Siety Contact | 2,000,000 agg. Limit| owned and hired less 1,000,000 | per occ. Additional | Sub. | Alcohol | Planor | TRIR | OSHAS00| Injuries | 7, o " | Cancelation
Application Info / ded 25,000 or less 1,000,000 L . . Log Port Notice
- " 1,000,000 Additional Insured and Sub. | Waiver |Program| Policy Corporate
Additional Insured [ Additional Insured . . Freeport
. Sub. Waiver | Insured and Waiver
and Sub. Waiver | and Sub. Waiver .
Sub. Waiver
SSA Marine DBA Ceres Gulf
galfafara@ceresglobal.com v v v v v v v v v v v 3.26 v 0 48 v

Gena Alfafara
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Port Freeport
RFP Electrical

Prices updated 11/30/2023

Current Rate $ 49.82

Budget 25%

Budget Rate $ 62.28
Budget Budget
Increase BaseRate/% Increase Increase

Contract Term Base Price (MWH) * 10% REC

12 mos. $ 71.90 [ 15.5% $72.20 2.77% 15.9%

Note Base price includes State Mandated REC form 1999 (~6%)
that our current contract already includes

Port usage 49%
Tennant rebill usage 51%

Note: Only current provider Reliant responded to the RFP. Per the port's
energy consultant, all others contacted declined to participate knowing that

Reliant was the current provider.



RIS PORT FREEPORT

1100 CHERRY ST. « FREEPORT, TX 77541
(979) 233-2667 1 (800) 362-5743 » FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

MEMORANDUM
TO: Commissioners
Chief Executive Officer

FROM: Rob Lowe
Mary Campus

DATE: December 1, 2023

SUBJECT: Workers Compensation Insurance

The renewal of the Port’s workers compensation policy with Texas Association of Counties is
based on the fiscal year 2024 budget for salaries and wages. The estimated premium for 2024 is
$39,147.00. The final actual premium is calculated at the end of each calendar year and trued
up based on actual payroll.

Texas Association of Counties is a pool of government entities that share in the workers
compensation and has proven to provide the coverage at a discounted premium. The Port has
utilized this service for over 28 years. We do have the coverage reviewed and priced by the
Port’s insurance broker to make sure it is still competitive and the best value. The Port’s
insurance broker Arthur J Gallagher has received indicative pricing from Texas Mutual for
$43,000 in premium.

It is management’s recommendation to accept the Texas Association of Counties renewal policy
for the base premium of $39,147.00

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



Gulf BUYER’S ORDER AND INVOICE

= N S PLEASE ENTER MY ORDER FOR THE FOLLOWING:
(0ast & « @
. TOYOTA

NEWor [] USED [0 DEMO [ OTHER
CUST#: 6

57577
DEAL # 119767 STOCK #: RA04915 DATE: 12/06/2023

[Buyer's Name DOB
PORT FREEPORT

Co-Buyer's Name DOB

Street Address City State

Zip
1100 CHERRY ST FREEPORT TX 77541-5520
E-Mail Address

Residence Phone Bus. Phone Cell Phone

Year Make Model Body Type Vehicle Identification Number
2024 FORD TRUC *MAVERICK SU%’&CREW 3FTTW8A31RRA04915

No. Cyl Engine Size Transmission Color Mileage
OXFORD WHT
VEHICLE TRADE IN #1 CURRENTLY EQUIPPED AS FOLLOWS
YEAR MAKE BODY TYPE |STOCK NO.
SELLING PRICE

27145.00
MILEAGE [] ACTUAL [} INACCURATE
——— LESS REBATE TO CUSTOMER -

N/A
PLATE NO. TAG NUMBER EXP. DATE SELLER ADDITIONS & DELETIONS OF ACCESSORIES: Buyer hereby requests

the Seller to make the additions of accessories noted hereon. Buyer understands

PAYOFF TO AMOUNT

N/A and agrees that certain additions may not conform exactly with factory installed

additions. Buyer understands that seller already may have added equipment or

YEAR MAKE BODY TYPE |STOCK NO.

accessories to the vehicle.

MILEAGE

[0 ACTUAL [ INACCURATE | The Dealer’s Inventory Tax charge is intended to
COLOR/TRIM  [VIN reimburse the dealer for ad valorem taxes on its
motor vehicle inventory. The charge, which is paid
by the dealer to the county tax assessor-collector, is
PAYOFF TO AMOUNT not a tax imposed on the consumer by the
N/A government, and is not required to be charged by
LIENHOLDER INFORMATION the dealer to the consumer.

PLATE NO. TAG NUMBER EXP. DATE

LIENHOLDER

DRAFT AMOUNT DATE OF LIEN +
27295.00 12/06/2023

DRAFT THRU

01/20/2024 OTHER AFTERMARKETS

ADDRESS PRICE OF VEHICLE AFTER
ADDITIONAL EQUIPMENT ADDED = | 27145|.00

TRADE ALLOWANCE -

N/A
TAXABLE TOTAL =

27145/.00
USED VEHICLE WHETHER OR NOT SUBJECT TO MANUFACTURER'S WARRANTY
o e e B : ‘2

. THE WIN

CONTRARY PROVISIONS IN THE CONTRACT OF SALE.” STATE SALES TAX + h /A
SPANISH TRANSLATION: Guia para compradores de vehiculos usados. La informacién T
que ve en el formulario de la ventanilla para este vehiculos forma parte del presente [IDEALER’S INVENTORY TAX + ;
contrato. La informacion del formulario de la ventanilla deja sin efecto toda disposicién N/A

en contrario contenida en el contrato de venta. DEALER DOCUMENTARY FEE + 150l 00
A DOCUMENTARY FEE IS NOT AN OFFICIAL FEE. A DOCUMENTARY FEE IS NOT REQUIRED
BY LAW, BUT MAY BE CHARGED TO BUYERS FOR HANDLING DOCUMENTS RELATING To | DEPUTY FEE + N/a
THE SALE. A DOCUMENTARY FEE MAY NOT EXCEED A REASONABLE AMOUNT AGREED TO
BY THE PARTIES. THIS NOTICE IS REQUIRED BY LAW. VEHICLE INSPECTION FEE * /A
UN CARGO DOCUMENTAL NO ES UN CARGO OFICIAL. LA LEY NO EXIGE QUE SE IMPONGA

UN CARGO DOCUMENTAL. PERO ESTE PODRIA COBRARSE A LOS COMPRADORES POR EL [LICENSE & TITLE FEE + N/A
MANEJQ DE LA DOCUMENTACION EN RELACION CON EL VENTA, UN CARGO DOCUMENTAL
NO PUEDE EXCEDER UNA CANTIDAD RAZONABLE ACORDADA POR LAS PARTES. ESTA | BALANCE ON VEHICLE = | 27295|. 00
NOTIFICACION SE EXIGE POR LEY.

MILEAGE/REPAIR DISCLOSURE

Mileage on a new motor vehicle can arise from any of the following: (1) incidental driving at the +
factory, rail-head, transportation center or port facllity, in the ordinary course of testing andjor

shipment to the dealer; (2) incidental driving at the dealership by its employees in testing the motor
vehicle and/or making it ready for sale; (3} demonstration to our customers; (4Lincidental mileage to +
the locations of outside vendors for the purpose of adding accessories or like items; (5) vehicles

driven by dealership personnel as demonstrators; (6) vehicles traded between dealerships and driven
from one such location to the other; (7) vehicles stolen or otherwise driven by unauthorized persons +
anld sur?sﬁtgjgmly recoxered for rletu]rned;d arrx‘d 8) vehiclesf. d?vgn by cu)stofm?rs pending a proposed |— . S— S
sale which did not result in a final sale and the issuance of title due 1o (i) a failure to secure financing,

or (ii) a change of buying decision by the buyer or the buyer’s dissatisfaction due to a perceived or EXTENDED SERVICE AGREEMENT +
real product complaint. Under some circumstances above, repairs or adjustments to the vehicle may
also have resulted. Prior to purchase, dyou may request and are entitled to see our repair or work | DEPOSIT RECEIPT NO. -
orders on this vehicle, if any. Demand that the repair order numbers shown you be listed under

“Additional ltems” above; or it you are advised there are none, demand that the legend “no prior repair | DOWN PAYMENT OR DELIVERY
orders on this vehicle exist” be inserted in said space. IF THE MILEAGE ON THE VEHICLE |pecEipT NO -
SUBJECT TQ THIS BUYER'S ORDER IS NOT ENTIRELY SATISFACTORY TO YOU ORANY SUCH :
ng?%%?{TT%?sD\Fg_IAI\gPEIS REFUSED OR NOT COMPLIED WITH TO YOUR SATISFACTION, DO |TOTAL UNPAID BALANCE

N/A

N/A

N/A

IMPORTANT ADDITIONAL TERMS AND CONDITIONS ON BACK

Referred By Address

BUYER ACKNOWLEDGES HE OR SHE HAS READ ALL OF THE FOREGOING AND HAS RECEIVED A TRUE COPY OF THIS ORDER.
NO REPRESENTATIONS HAVE BEEN MADE THAT ARE NOT SET OUT HEREIN.

SELLER (DEALER OR SALES MANAGER)

VERBAL PROMISES ARE NOT BINDING
DEMAND A WRITTEN DUE BILL

MAKE SURE YOUR SALESPERSON GIVES YOU A SIGNED COMPANY RECEIPT FOR ANY CASH TENDERED.

CC625239_e Q {09/09) THE PRINTER MAKES NO WARRANTY, EXPRESS OR IMPLIED AS TO CONTENT OR FITNESS FOR PURPOSE OF THIS FORM. CONSULT YOUR OWN LEGAL COUNSEL. © 2003The Reynolds and Reynolds Company
TTORE MODV



Bid Opening

Protective Services Representative

Jesse Hibbetts

Port Freeport Witness

Bidders at Opening

Bid Opening Start Time

Bid Received

Holly Soria
15:01
11-21-23 12-1-2023 12-1-23
09:58 hours 14:37 hours 08:42 hours 12/1/2023

Description

Superior

Ambassador

MA&R Elite

Unicare

Port Freeport

Mandatory Requirements

10-years of MTSA experience Yes Yes NO No
Owner/Manager is within 100-miles of Port
Yes Yes Yes Yes
Freeport
Regional manager commitment to weekly
. . Yes Yes Yes
visits quarterly for quality control checks
Documented safety program Yes Yes Yes
Must employ individuals that can pass
background checks since working in Yes Yes Yes
MTSA/US Customs areas
Option A Bid $75,048.00 $80,317.39 $68,900.00 $10,923.49
Only 6 ths MTSA
23 years MTSA Y 'mon s .
experience, Locally experience with this
P ’ company. They listed the | Incomplete Bid
owned, handles .
Notes owners prior company and Lacks MTSA
most of the tenants, where he managed the )
has US Customs . o & experience
. cruise terminal in Galveston
experience
for 11 years
Meets Mandatory Requirements Yes Yes NO NO

Contract Security RFP



Government Finance Officers Association
203 North LaSalle Street, Suite 2700

Chicago, llinois 60601-1210

312.977.9700 fax: 312.977.4806

®

11/4/2023

Phyllis Saathoff
Chief Executive Officer
Port Freeport, Texas

Dear Phyllis:

We are pleased to notify you that your annual comprehensive financial report for the fiscal year ended
September 30, 2022 qualifies for GFOA's Certificate of Achievement for Excellence in Financial
Reporting. The Certificate of Achievement is the highest form of recognition in governmental accounting
and financial reporting, and its attainment represents a significant accomplishment by a government and
its management.

When a Certificate of Achievement is awarded to a government, an Award of Financial Reporting
Achievement (AFRA) is also presented to the individual(s) or department designated by the government
as primarily responsible for its having earned the Certificate. This award has been sent to the submitter as
designated on the application.

We hope that you will arrange for a formal presentation of the Certificate and Award of Financial
Reporting Achievement, and give appropriate publicity to this notable achievement. A sample news

release is included to assist with this effort.

We hope that your example will encourage other government officials in their efforts to achieve and
maintain an appropriate standard of excellence in financial reporting.

Sincerely,

Ml ...

Michele Mark Levine
Director, Technical Services



FOR

Friends®River
San Bernard

www.sanbernardriver.com
The official website of FOR San Bernard where you find out what’s happenin’ on the river

Proposed Non-human Primate Biological Pathogen and Disease Research
Lab
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Location of Charles River Labs property 1.5 miles west of the San Bernard River
Concerned citizens of Brazoria County,

Please go to the following links to learn about a proposal by Charles River
Laboratories.

e https://support.peta.org/page/59048/action/1?locale=en-US

o https://www.youtube.com/watch?v=Qwgx9hnP2q0&authuser=0

If you oppose the construction of a facility in Brazoria County to house imported
primates (monkeys) for live laboratory testing, please consider writing to State Rep.
Cody Vasut, State Senator Joan Huffman and U.S. Representative Randy Weber to
express your opinion and enlist their help to stop the project. You may use your own
words or the sample letter below, but please let your opinion be known.


https://protect-us.mimecast.com/s/SlBcCG6XOosOk3vSptxTH?domain=sanbernardriver.com
https://protect-us.mimecast.com/s/mp5NCKr7jvIMO7VSpWxht?domain=support.peta.org
https://protect-us.mimecast.com/s/nYrVCM8KlxIkXBNHGOaPk?domain=youtube.com

Congressman Weber’s liaison, Dodie Armstrong, advises that their office tracks the
number of calls on an issue and that adds weight to the Congressman’s efforts on our
behalf. Mailing addresses, emails and phone numbers are provided below.

Dear (government official)

Plans have been proposed by Charles River Laboratories to build a large facility to
house primates (monkeys) for use in live animal testing of new medicines. Charles
River Labs has purchased 538 acres of land off CR 2 and FM 1301 at Danciger,
Brazoria County. Imported primarily from southeast Asia, the animals could, and
likely would bring with them pathogens that could be spread to adjacent properties
via mosquitoes, fleas, ticks, birds, etc. Livestock and wildlife would be at risk for
infection, and humans are especially susceptible to pathogens from primates. The
area is low-lying, environmentally sensitive land in the San Bernard River Watershed.
The property is prone to flooding, which may lead to biological waste from both live
and destroyed animals contaminating the river.

On November 28, 2023, Brazoria County Commissioners Court passed a unanimous
resolution opposing the facility. Unfortunately, counties in Texas have minimal
authority to regulate the use of private property. State and Federal agencies will
need to step in. Please use all authority and influence of your office to stop this
project.

Sincerely,
(Your name and contact info)

U.S. Rep. Randy Weber
122 West Way, Suite 301
Lake Jackson, TX 77566
979.285.0231

State Representative Cody Vasut
222 N Velasco St.

Angleton, TX 77515

979.848.1770

Email: Cody.vasut@house.texas.gov

State Senator Joan Huffman

16010 Barkers Point Ln

Houston, TX 77079

281.497.2450

Email: Joan.huffman@senate.state.tx.us



mailto:Cody.vasut@house.texas.gov
mailto:Joan.huffman@senate.state.tx.us
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POWERS Summit & Expo; Jan. 22-24
National Waterways Conference; Mar. 11-13
AAPA Legislative Summit; Mar. 18-21
Breakbulk Americas; Oct. 15-17
AAPA Annual Convention; Oct. 27-30
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RIS PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

PRIVATE AND CONFIDENTIAL
Exempt Under Authority of Section 551.072
(Deliberation of Real Property Matters)

TO: Executive Director/CEO

Port Commissioners

Legal Counsel
FROM: Director of Business and Economic Development
DATE: December 14, 2023

SUBJECT: Market Study Framework

Enclosed please find a proposed Market Study Framework developed by staff for discussion at the Port
Commission meeting.

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



RIS PORT FREEPORT

1100 CHERRY ST. » FREEPORT, TX 77541
(979) 233-2667 « 1 (800) 362-5743 + FAX: (979) 373-0023
WWW.PORTFREEPORT.COM

Port Freeport Market Study Framework

Background

Port Freeport’s public facilities are multi-purpose and receive a diversified range of cargo types
including containers (refrigerated and dry), roll-on/roll-off (“RORQO”) cargo, breakbulk and project

cargoes, and dry bulk commodities. Market opportunities change frequently and are influenced by:

A rapidly growing Texas market

Market competition

Evolving e-commerce and changes in consumer purchasing preferences

Federal regulations on various modes of the Transportation

Deeper channel depths required for larger ocean-going vessels

Supply chain pressures and labor disruptions on the U.S. west coast and in Mexico

The need for multiple Texas deepwater port options for weather events and/or channel closures

© N kWD =

Water levels in the Panama Canal and Mississippi River

To complement the ongoing port planning and resulting infrastructure development, Port Freeport
should analyze actual market opportunities, develop a market forecast and define a feasible market

capture strategy to:

1. Align the Port Freeport Commission and Staff on actual cargo opportunities to develop projections
for cargo, vessel and revenue growth.

2. Identified the primary factors affecting the key commodity markets and/or cargo segments served
and pursued by Port Freeport.

3. Identify the potential cargo activities that could occur at Port Freeport and determine the amount and
type of facilities that would be needed if the Port decided to participate in those markets in the short,
medium and long-term planning horizons.

4. Identify specific targets/accounts and commodity/cargo segments to guide the port’s strategic
initiatives for growth and determine a plan of action needed to meet and serve those needs of the

PORT COMMISSION

RAVI K. SINGHANIA, CHAIRMAN; ROB GIESECKE, VICE CHAIRMAN; BARBARA FRATILA, SECRETARY; KIM KINCANNON, ASST. SECRETARY;
DAN CROFT, COMMISSIONER; RUDY SANTOS, COMMISSIONER; PHYLLIS SAATHOFF, EXECUTIVE DIRECTOR/CEO



Port Freeport Market Study Framework
December 08, 2023
Page 2

identified opportunities.

5. Hone the focus of the business development plan and sales and marketing activities specifically to

the actual cargo opportunities and defined targeted accounts.

The Market Study should determine:

1. Actual market opportunities and targeted Shippers and/or Beneficial Cargo Owners based on End-to-
end Logistics and Supply Chains costs and need for Port Freeport’s available land or infrastructure.
a. Review and identify regional, national and global shippers that could use Port Freeport for
imports/exports and that could attract additional carriers to utilize Port Freeport’s land and
infrastructure considering the effects of planned and potential improvements on the future
growth of various cargo segments.

2. Identify unfeasible cargo segments over a 5 and 10-year period due to factors including existing and
forecasted market conditions, geographical location of Port Freeport in relation to inland
manufacturing, distribution and logistics centers, available ocean carrier options, motor carrier
availability, etc.

3. Document current marine, rail, and trucking infrastructure and services and develop overall strategy
to attract and retain the market opportunities including improvements in required Port infrastructure
considering:

a. Vessel service

b. Truck access and circulation

c. Rail access and service

d. Connections to Warehouse/Distribution and Processing

4. Identify tenants for industrial properties that will provide for optimal use in support of long-term
development goals and in line with the Port’s mission.

5. Prepare Cargo Forecast

a. Three scenarios: pessimistic outlook; baseline outlook; and increased supply chain
advantages outlook (“upside” scenario)
i. Pessimistic = Decrease in Port Freeport customer base
ii. Base Line = No change to Port Freeport customer base

iii. Upside = Increase in Port Freeport customer base



Port Freeport Market Study Framework
December 08, 2023
Page 3
b. Five and Ten-year forecasts for:
i.  Container (dry and reefer) — Primary Focus
ii. OEM/RORO - Primary Focus
iii. Break Bulk and Project Cargo — Secondary Focus
iv. Liquid Bulk — Secondary Focus
e (Considered a priority and the Port may want to engage a separate consultant to
develop a feasibility analysis and marketing plan for the Cut-In-Berth
6. Document historic and current commodity flows

7. Document current marine, rail, and trucking infrastructure and services
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